
Competency 008:
-The entry-level principal knows how to focus on improving student outcomes 
through organizational collaboration, resiliency, and change management.

-As the teacher representative on our Site Based Decision Making 
committee, I have been able to work with members of our community, 
as well as the parents of our students to make changes in our school 
that are with the benefit of our students in mind. In SBDM we’ve 
changed dress code policies, and cell phone policies with student 
achievement in mind. In doing this, we’ve worked towards creating a 
place where all students are comfortable and have similar opportunities 
to learn. In the artifact on the next page, I’ve included part of a survey 
that I created for our students to gauge their interest in school uniform 
options that would help them feel more comfortable, and proud in 
their learning environment. 

-During the Corona Virus pandemic of 2020, I’ve worked on our 
campus in multiple capacities. I’ve helped with food distribution. I 
oversaw laptop distribution for students who did not have laptops 
available. I’ve also been a resource for teachers who do not have 
experience with online learning. 




