Carbon Reduction Plan

Amazingly Care Ltd.

Executive Summary

Amazingly Care is committed to reducing its carbon footprint and achieving net-zero
emissions by 2035. This comprehensive Carbon Reduction Plan outlines our strategy,
targets, and measures to reduce greenhouse gas (GHG) emissions across our
operations. We recognise the importance of sustainability in our operations and aim to
lead by example in the healthcare industry. This plan is to demonstrate our dedication
to environmental stewardship and sustainable practices.

Introduction

Company Overview

Amazingly Care is a leading healthcare provider, offering a range of services fromin-
home care to advanced medical treatments. We prioritise the health and well-being of
our clients, staff, and the environment. Our commitment to sustainability is integral to
our mission and values.

Purpose of the Plan

The purpose of this Carbon Reduction Plan is to:

1. Detail our current carbon footprint.

2. Set measurable and achievable carbon reduction targets.

3. Outline strategies and actions to reduce emissions.

4. Demonstrate our commitment to sustainability to stakeholders and the local
authority.

Current Carbon Footprint

Baseline Emissions

Our baseline emissions have been calculated for the year 2023, serving as the
reference point for our reduction targets. The emissions inventory includes:

- Scope 1: Direct emissions from owned or controlled sources.



- Scope 2: Indirect emissions from the generation of purchased electricity, steam,
heating, and cooling.

- Scope 3: Other indirect emissions, including those from business travel,
procurement, waste, and employee commuting.

Emissions Data for 2023

| Emission Source | Emissions (tCO2e) |
| | e |

| Scope 1 | 1,200 |

| Scope 2 | 900 |

| Scope 3 | 1,800 |

| **Total** | **3,900** |

Carbon Reduction Targets
Short-term Goals (by 2025)

- Reduce Scope 1 and Scope 2 emissions by 20%.
- Achieve a 15% reduction in Scope 3 emissions.

Medium-term Goals (by 2030)

Reduce Scope 1 and Scope 2 emissions by 50%.
Achieve a 40% reduction in Scope 3 emissions.

- Long-term Goals (by 2035)

Achieve net-zero emissions across all scopes.

Strategies and Actions
Energy Efficiency
1. Building Upgrades:
- Retrofit existing facilities with energy-efficient lighting, heating, and cooling
systems.
- Implement smart energy management systems to optimise energy use.
2. Renewable Energy:
- Transition to 100% renewable electricity through on-site generation (e.g., solar
panels) and renewable energy certificates.

- Explore opportunities for renewable heating solutions, such as heat pumps.

Transportation



1. Fleet Management:

- Transition our vehicle fleet to electric or hybrid vehicles.
- Implement telematics to monitor and optimize fuel efficiency.

2. Employee Commuting:

- Promote carpooling, public transportation, and cycling.
- Introduce incentives for employees to purchase electric vehicles.

Waste Management
1. Reduction and Recycling:

- Implement comprehensive recycling programs across all facilities.
- Reduce single-use plastics and promote the use of reusable materials.

2. Circular Economy:

- Partner with suppliers who prioritise sustainability and circular economy
principles.

- Encourage the use of recycled and recyclable materials in procurement.

Sustainable Procurement

1. Supplier Engagement:

- Work with suppliers to reduce the carbon footprint of purchased goods and
services.

- Include sustainability criteria in supplier selection and evaluation.

2. Eco-friendly Products:

< Prioritise the procurement of eco-friendly and low-carbon products.
- Promote the use of sustainable materials in all operations.

Water Conservation
1. Efficient Use:

- Install water-efficient fixtures and appliances in all facilities.
- Implement rainwater harvesting systems where feasible.

2. Awareness and Education:

- Educate staff on water conservation practices.



- Monitor and report water usage regularly to identify areas for improvement.
Monitoring and Reporting

Data Collection and Analysis

- Establish a robust system for tracking and reporting GHG emissions.
- Regularly review and update our carbon footprint and reduction progress.

Transparency and Communication

- Publish annual sustainability reports detailing our carbon reduction progress.
- Engage stakeholders through regular updates and sustainability initiatives.

Governance and Responsibility

Leadership Commitment

- Our executive team is fully committed to achieving our carbon reduction targets.
- Adedicated sustainability officer will oversee the implementation of this plan.

Employee Engagement
- Involve employees at all levels in sustainability initiatives.

- Provide training and resources to empower staff to contribute to our carbon
reduction goals.

Conclusion

Amazingly Care is dedicated to creating a sustainable future for our community and the
planet. This Carbon Reduction Plan outlines our comprehensive approach to reducing
our carbon footprint and achieving net-zero emissions by 2035. We are confident that
our strategies and actions will not only meet but exceed the expectations of the local
authority and our stakeholders.

We look forward to partnering with the local authority in our shared commitment to
sustainability and environmental stewardship.

Appendices
Appendix A: Emissions Calculation Methodology
- Detailed methodology for calculating baseline emissions.

Appendix B: Action Plan Timeline



- Specific milestones and timelines for each action are outlined in the plan.
Appendix C: Stakeholder Engagement Plan

- Strategy for engaging with stakeholders, including employees, clients, suppliers,
and the community.
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