Co-creating value
for high performance
Organizations



OUR PEOPLE & ORG

Bilingual certified Experts in IT Service
Management, Scrum Masters and
DevOps Transformational Leaders

18+ years of experience
In IT global organizations

We are an ATO
Accredited Training Organization

CREDITED TRAINING ORGANIZATION
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PeopleCert”

All talents, certified.

e Certification Global Leader
e +2k ATOs globally
e + 600 qualifications Portfolio

@AXELOS

GLOBAL BEST PRACTICE

e Joint venture - OGC (80s)
e ITIL 4

Engineering
DevOps
Consulting

e Engineering DevOps



Accredited Global Certifications
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Targeting success



SERVICES

ITSM ASSESSMENT

IT STRATEGY

VALUE STREAM MAPPING

KPIS, OKRS, CSFS DESIGN

SERVICE DESK DESIGN
CROSS-FUNCTIONAL TEAMS BUILDING
TRANSFORMATIONAL LEADERSHIP
ORGANIZATIONAL CHANGE MANAGEMENT
AGILE PROJECT MANAGEMENT
OPTIMIZATION AND AUTOMATION
CONTINUAL IMPROVEMENT MODEL
CONTINUOUS INTEGRATION / CONTINUOUS
DELIVERY

INCIDENT AND PROBLEM MANAGEMENT
CHANGE CONTROL

LEAN THINKING

CUSTOMER AND USER EXPERIENCE
INNOVATION MANAGEMENT

BUSINESS RELATIONSHIP MANAGEMENT
GOVERNANCE

CLOUD COMPUTING MODELS

DEVOPS ORGANIZATIONS
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Value Proposition

Helping High Performance Organizations to
develop organizational capabilities enabling
them to define strategies and strengthen
competitive advantages for the permanent
value creation with the most widely adopted
and recognized global practices
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