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School Days, School Days!
from your IAPT Executive Director—Cheryl Douglas
It doesn’t feel like summer is rapidly coming to an end. The temperatures around here have
been in the 90’s with the heat index taking things over 100 degrees. Whew! Fortunately, a
cold front came through and it’s in the 80’s now. It’s hard to think about getting in a school bus
with these hot temps. Be sure your drivers stay hydrated by drinking water and / or an electrolyte drink like Gatorade or Powerade.
The beginning of school is fast approaching and every supervisor in school bus transportation
is feeling the heat...in more ways than one. You’ve been planning for school start up for at
least a couple of months. Hopefully, your and your staff’s plans are running smoothly; your
buses and drivers are ready; your routes aren’t suffering too many changes due to registration;
and you aren’t being asked to provide too many extracurricular trips. Be Safe. First do what is
necessary; then do what is possible.
This issue of TIPS recaps our Joint Conference. The conference went well! Attendance and
exhibitors were up! Thanks again to our sponsors and exhibitors! You are the best!!!
Just received this offer from School Bus Fleet . Did you know you may also receive a complimentary subscription to School Transportation News? Great info from both publications!
From: Bill Ciesielczyk
Sent: Friday, August 13, 2010 2:12 PM
I am writing to you on behalf of School Bus Fleet magazine. We would like to offer a complimentary subscription to School Bus Fleet Magazine to IAPT members. School Bus Fleet provides essential information your members can count on to efficiently and effectively operate
their bus fleets. We cover topics such as school bus safety and security, special needs transportation, environmental best practices and fleet maintenance. The complimentary subscription also includes the annual Fact Book issue which is filled with exclusive industry research,
supplier directories and a comprehensive calendar of industry events. Use this link to claim
your free subscription: www.schoolbusfleet.com/subscribeIL
Thank you for your time.
Bill
Bill Ciesielczyk
Audience Marketing Manager
Bobit Business Media
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New Members—
Welcome!
Full Board Members:
Joan Coy, Oswego CUSD #308
Chuck Long, Sycamore CUSD
#427
Larry Martinez, Oswego CUSD

President’s
Desk

#308
Patricia Peters, Rich Township
Evonne Waugh, Berwyn North
SD#98
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Advertisers
Due to the size of this issue and the resultant large
table of contents, our advertisers’ locations are listed
here:

Associate Members:
Pat DalSanto, Kane County ROE
Linda Ruddick, Gecko Microsystems

Accurate Biometrics ....................................... Page2
Central States Bus Sales ............................ Page 14

Message from IAPT Pres,
Blanca N. Souders

John’s Paint and Body .................................. Page 9

New School Year
— New Challenges

Inland Power Group ............................ Pages 3 & 12
Midwest Transit Equipment ..............Pages 19 & 25

As we all scramble to get our routes ready, drivers
hired, and agendas made, we also have to think
about how we are going to pay for all of the expenses.

Radilink .......................................................... Page 6
Southern Bus & Mobility.............................. Page 22
Transfinder................................................... Page 22

Governor Quinn is asking for cuts in student transportation to the tune of 146 million dollars. In essence,
we are taking a huge hit to our budgets.

Zonar Systems ............................................ Page 17

The problem we face is that we still have students
that need transportation. How do we make cuts? We
make them by not purchasing buses, not hiring, and
by filling the buses to capacity. And then, of course,
when we pack the buses, calls start coming in from
parents upset about how tight the conditions are on
the bus.
This year will lead to huge expectations for the transportation departments. We will have to gather all our
expertise and do the best job we can with the resources we have.
Feel free to network with one another to get ideas
on how everyone is dealing with this financial
crisis.
I wish all of you a safe and seamless start of the new
school year. I also want to thank all those who attended the Joint Conference. It was great visiting
with you. I hope to see you there next year as well.
Remember to spread the word to your colleagues.
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Investigative Programs
Cyber Investigations
How to Report E-Scams and Hoaxes to the FBI Go to: www.ic3.gov
New E-Scams & Warnings
CLAIMS OF BEING STRANDED SWINDLE CONSUMERS OUT OF THOUSANDS OF DOLLARS
07/01/10—The IC3 continues to receive reports of individuals' e-mail or social networking accounts being compromised
and used in a social engineering scam to swindle consumers out of thousands of dollars. Portraying to be the victim,
the hacker uses the victim's account to send a notice to their contacts. The notice claims the victim is in immediate
need of money due to being robbed of their credit cards, passport, money, and cell phone; leaving them stranded in
London or some other location. Some claim they only have a few days to pay their hotel bill and promise to reimburse
upon their return home. A sense of urgency to help their friend/contact may cause the recipient to fail to validate the
claim, increasing the likelihood of them falling for this scam.
If you receive a similar notice and are not sure it is a scam, you should always verify the information before sending any
money.
If you have been a victim of this type of scam or any other Cyber crime, you can report it to the IC3 website at
www.IC3.gov. The IC3 complaint database links complaints for potential referral to the appropriate law enforcement
agency for case consideration. Complaint information is also used to identity emerging trends and patterns.

FRAUDULENT TELEPHONE CALLS ALLOW FRAUDSTERS ACCESS TO
CONSUMER FINANCIAL AND BROKERAGE ACCOUNTS
06/21/10—The FBI Newark Division released a warning to consumers concerning a new scheme using telecommunications denial
-of-service (TDoS) attacks.
The FBI determined fraudsters compromised victim accounts and contacted financial institutions to change the victim profile information (i.e., e-mail addresses, telephone numbers, and bank account numbers).
The TDoS attacks used automated dialing programs and multiple accounts to overwhelm victims’ cell phones and land lines with
thousands of calls. When victims answered the calls they heard dead air (nothing on the other end), an innocuous recorded message, advertisement, or a telephone sex menu. Calls were typically short in duration but so numerous that victims changed their
phone numbers to terminate the attack.
These TDoS attacks were used as a diversion to prevent financial and brokerage institutions from verifying victim account
changes and transactions. Fraudsters were afforded adequate time to transfer funds from victim brokerage and financial online
accounts.
Protection from TDoS attacks and other types of fraud requires consumers to be vigilant and proactive. In Newark’s Public Service
Announcement (PSA), they recommend the following guidelines for consumers to protect themselves:



Implement security measures for all financial accounts by placing fraud alerts with the major credit bureaus if you believe
they were targeted by a TDoS attack or other forms of fraud.



Use strong passwords for all financial accounts and change them regularly.



Obtain and review your annual credit report for fraudulent activity.

If you were a target of a TDoS attack, immediately contact your financial institutions, notify your telephone provider, and promptly
report it to the IC3 website at www.ic3.gov. The IC3 complaint database links complaints to assist in referrals to the appropriate
law enforcement agency for case consideration. The complaint information is also used to identity emerging trends and patterns.
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Legislative Call to Action
Submitted by Barb Rizzo, IAPT Treasurer, Peotone SD 207U

State
Funding

Dear Colleagues,
Record financial distress continues to settle in Illinois K-12 schools. Governor
Quinn’s latest cut affecting schools statewide comes from mandated transportation costs that are being reduced by some $146 million, a nearly 42% cut in
funding compared to last year. This is not the time to cut mandated programs,
because those are fixed costs. Thus, forcing school districts to further cut personnel services and equipment that directly affect student learning.

If we must take a cut, it should be placed on non-mandated programs.
I urge you to take the time to email Julie Smith, Governor Quinn’s Deputy Chief of Staff for Education, at
julie.smith@illinois.gov to express your concerns over this further cut in transportation. I also urge you to contact
your local legislators and relay to them the impact the additional cut will have on your school district and encourage
them to pass along your concerns with the Governor.
Yours for better schools,
Diane
Diane L. Hendren
Director of Governmental Relations
Illinois Association of School Administrators
2648 Beechler Court
Springfield, IL 62703-7305
217/753-2213; Fax: 217/753-2240

SAFETY NOOK
by Bob McElligott, Northern Region Director, Geneva CUSD 304

Safe Fueling
Static electricity can ignite a fire while you are fueling…gasoline vehicles are the most susceptible…over the past
few years, the Petroleum Equipment Institute lists over 150 vehicle fires started by static electricity while fueling…sliding in and out of a seat often creates a charge that will cause a spark the next time you touch metal.
Rules for safety:
 Turn off the engine while fueling
 Don’t ever smoke in the vicinity of gasoline
 No open flames of any kind in a refueling facility (welding, etc)
 Don’t re-enter your vehicle; if you must, touch a metal surface AWAY from the fueling process to discharge any static build up
© 2010 by the Illinois Association for Pupil Transportation
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From: MENEGHETTI CINDA [mailto:cmeneghe@isbe.net]
Sent: Thursday, August 05, 2010 4:39 PM
I am sending the following links for the following Public Acts for your review:

The previous bill that was passed into law last year (Public Act 96-0818, please see
this at: http://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=0960818&GA=96) and requires that all school buses be equipped with a two way radio
or a cellular phone that has that capability. However, the Illinois Department of
Transportation was not enforcing this until March 1, 2010 at their inspection lanes.
After the legislators found out that some areas cannot get any signal for a two way radio, they put a new bill in this
year to correct this and you can locate it at: http://www.ilga.gov/legislation/BillStatus.asp?
DocNum=5120&GAID=10&DocTypeID=HB&LegId=50003&SessionID=76&GA=96 It will allow cellular communication devices to be used as well with certain stipulations. At the bottom you will see the actions taken for this bill (it
passed the House and Senate, and was signed by the Governor Friday, July 16, 2010 and is Public Act 961066). This link will take you to the language of the bill that was passed in both houses: http://www.ilga.gov/
legislation/fulltext.asp?
DocName=&SessionId=76&GA=96&DocTypeId=HB&DocNum=5120&GAID=10&LegID=50003&SpecSess=&Session
=
Anything underlined has been added to the previous law and is what is being amended. Anything crossed through is
being deleted.
Now, the next link is in regards to the cell phone usage for school bus drivers: CELL PHONES – Cannot be used
while the school bus is in operation. There are exceptions in the law for emergency uses. The driver should not be
on the phone unless it is a major emergency. Public Act 92-0730 http://www.ilga.gov/legislation/publicacts/
pubact92/acts/92-0730.html
NO ONE is to use a cell phone in school zones or road construction zones at any time (Effective January 1,
2010). You can locate it at: http://www.ilga.gov/legislation/BillStatus.asp?
DocNum=72&GAID=10&DocTypeID=HB&LegId=40057&SessionID=76&GA=96
If you should have additional questions/concerns, please do not hesitate to contact me by phone or by email.
Sincerely,
Cinda Meneghetti
State Director of Pupil Transportation/Principal Consultant
Illinois State Board of Education
Funding & Disbursement Services
100 North First Street
Springfield, IL 62777
217-782-5256
Facsimile 217-782-3910



Pupil safety is our first priority

School Bus Safety Is...............One Bus Stop At A Time
© 2010 by the Illinois Association for Pupil Transportation
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Workshop: Reducing Liability - Lessons from an
Expert Witness presented by Dr.
Linda F. Bluth Ed. D.

Dr. Linda Bluth has had 45 years as a
Special Educator including 31 years in
special needs transportation. She is the
current National Association for Pupil
Transportation President and is currently
with the Maryland State Department of
Education, Division of Special Education/
Early Intervention Services.

well during an unanticipated bus maneuver in order to avoid a car running a traffic
light. The parents of the student had on
multiple occasions requested the child be
placed in a child safety restraint system
because the child was small for his age
and this was included in the IEP and communicated to the transportation office two
months prior to this incident.

There was a substitute driver that day
who was unaware that the child had fallen
off the seat previously. It was learned
following the incident that the child falling
from the seat previously was not reported
to the transportation supervisor since the
Dr. Bluth went through three scenarios
and how you should protect yourself when child was not hurt.
situations of this type arise.
When reviewing this incident it is imporScenario I. There is an allegation of sex- tant to have up to date policies and procedures in place. It is also necessary to
ual molestation on a school bus by the
make sure all directives are properly comparents of an 8 year old elementary female student. The alleged incident is said municated to everyone involved. Training
in this incident is vital. Maintain records of
to have occurred on the morning ride to
all driver training sessions including sign
school on a school bus driven by a contractor driver. The diver is unaware of the in sheets and agendas. Make up sessions
incident but, the incident is confirmed by are required for any missed sessions.
Make sure that all drivers and aides reother students on the bus when interceive the same training. Regular drivers
viewed at a later time.
and aides and substitutes should all reThe contractor insists that neither the con- ceive the same training.
tractor nor the driver was informed by the
school district that the middle school student involved in this alleged incident is an
identified emotionally disturbed student
with a history of inappropriate sexual behavior.

Scenario III.
A child with autism runs
off the school bus and is missing for
twelve hours. On multiple occasions the
parents expressed concern to the school
district that there was no bus attendant
when the child has a one on one aide in
the classroom. The route is driven by a
What should you do? Get all the facts
school bus contractor who explains to the
about students you transport. Special
parents that this route does not provide
Education students with Individualized
for the cost of a bus aide. Who is to
Education Programs with transportation
blame....the school district or the contracas a related service should be known to
those who are responsible for transporting tor? Is there a viable defense for this incident?
them. The contractor and district transportation personnel should both be invited
to participate in the IEP meeting to ensure Both the school district and the school bus
contractor are to blame in this incident.
a safe ride for all.
There really is no adequate defense. The
IEP should have required an aide for the
Scenario II. There is pending litigation
regarding traumatic brain injury to a pre- bus which the contractor could have adjusted the cost for the route to include.
school student with cognitive limitations
who slid down the bus aisle into the stair-
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Dr. Bluth’s Best Practices:
Can You Respond Yes to All of These
Statements?
-My transportation policies and procedures are up to date, commensurate with
industry standards and disseminated to
the appropriate individuals based upon
their respective job descriptions. In additions, I have signed records of documentation of all of the above.
-Job descriptions match daily responsibilities for all transportation personnel in accordance with the transportation school
district contract.
-Individuals conducting my driver-training
program have the required expertise in
the areas for which they are providing
training. This can be demonstrated by
professional resumes in my personnel
files.
-Records are maintained for all driver –
training sessions including sign-in sheets,
and agendas. Make up sessions are required for all missed sessions.
-Substitute drivers receive the same drive
training sessions as regular drivers.
-Special Education students with Individualized Education Programs (IEPs) that
require the related service transportation
are known to a contractor. The contractor
and school district transportation personnel are both invited to participate in IEP
meetings to ensure a safe ride for all passengers.
-Contact persons in the school district and
or contractor transportation offices are
knowledgeable about school district policies and procedures and are able to communicate professionally with the public.
As always Dr. Bluth had great attendance
at both of her workshops and we are very
grateful we were able to have her speak
at our conference this year.
Submitted by Barb Rizzo, IAPT Treasurer,
Peotone SD 207U
July / August 2010
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NAPT Workshops
Submitted by Karen DePorto, Central Region Director, Lincoln-Way Comm HS 210

On Tuesday at the Joint Conference while many were out having fun in the sun at the golf outing, a number of us were
attending a NAPT (National Association for Pupil Transportation) workshop, Introduction to Leadership and Management. Vicki Mattson, Transportation Director from Lincolnshire District 103 and Certified Director of Pupil Transportation, taught both classes held during the week of the conference.
On Thursday afternoon, Mrs. Mattson taught Developing a Safety Program. Both classes are required by NAPT as
part of the certification to become a Certified Director of Pupil Transportation. For more information on certifications
offered by NAPT go to www.napt.org. Click on about NAPT, then click Certification Programs. You can also go to
NAPT’s new website, naptonline.org, click on Certification under the Education column.
The Joint Conference is fortunate to have Vicki Mattson available to teach these valuable classes. Mrs. Mattson also
taught two NAPT classes last year in Peoria at the Joint Conference.
Thank you, Vicki!

© 2010 by the Illinois Association for Pupil Transportation
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Transportation Finances Workshop—presented by Superintendent Gary
Whitledge
Submitted by Cheryl Douglas, IAPT Executive Director

Superintendent Whitledge's workshop was primarily focused on school district finances and practices however, many of
his suggestions are applicable to contractor operations as well. Here is a summation of his presentation.
The current state of school transportation finances is on everyone's mind given the financial condition of the state. As
Supt. Whitledge stated, you are in survival mode. You've probably already done the "easy things" to reduce your
budget....so now what? He said: If something dies slowly, there is a tendency to not notice....meaning, we've probably
not noticed as things slowly worsened. We may not have noticed as route times incrementally lengthened; as pre-trip
times grew; as bus stops were added; as idling times were extended; as maintenance repairs gradually increased.
When funds were available, why rock the boat? Times have changed.
So, what can you do to help turn things around in your district? Supt. Whitledge feels it is imperative that you get involved in school district management. Your budget may surprise you. You need to know your budget and what is on
your state claim form. Know EVERY component of your budget. Then you have value to the school district and gain
respect of the superintendent and business official. Insist that you are involved in the development of your budget and
that it is under your control. [Exe Dir: This may be a struggle in some districts (the superintendent or business official
may want to keep control) but as the transportation official in your district, it's in your department's best interests for you
to do this.]
Did you know your budget probably has items in it from OTHER departments? Find out what and why. Know what
things you do and do not have control over on your budget....like building/facility costs and other inter-departmental
charges (like housekeeping, custodial). Your superintendent is allowed to allocate a portion of his/her salary to transportation based on what percentage transportation is to the school district budget.
Fleet insurance -- establish a good relationship with your insurance agent. Sit down with him/her and ask questions.
Find out what the underwriters look at when determining rates. What increases or decreases rates? Is there anything
you can do to reduce your rates?
The things you do have control over are the difficult ones. If your budget is under intense scrutiny and needs to be cut,
here are some things you should be evaluating.
 Pre-trip times -- negotiate if pre-trip times are in your district's labor contract.
 Scrutinize past practices -- even with training. Meet safety mandates...but are you going beyond what is mandated? If so, why?
 Maintenance cycles -- again, meet mandates but do you need to go beyond?
 Look at driver wages and try to avoid overtime.
 Do a better job of hiring because you hire your problems.
 And most importantly, do your darnedest to meet regularly with the management team of the district. You, as
the head of the transportation department, SHOULD be a member of this team. [Exe Dir: This may be called
the Superintendent's Council, Administrative Council, etc. If this has not been a practice in your district, you
may need to convince your superintendent it's imperative for you to attend ALL of these meetings, even when
transportation is not on the agenda.]
FACTS: During the last two years, the state has paid 5 payments out of 8. Two payments from this year were actually
last year payments. The state (at the time of the Joint Conference) was supposedly going to make one more payment
© 2010 by the Illinois Association for Pupil Transportation
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Transportation Finances Workshop
continued from page 10

for FY09. You need to share this knowledge with your employees. [Exe Dir: If you don't understand what this means,
ask your business official and then relay the facts to your employees.]
The easiest cuts have been done so now what do you do?
 Monitor your routes monthly. People are wasting your money. Use electronic software (evaluate the cost
benefit of using it). Explain to your drivers why bus stops are set and why he/she must NOT add stops...adding
stops increases costs, fuel consumption, maintenance. All of these expenses can be reduced by using electronic software (routing software, maintenance software, extracurricular software). [Exe Dir: The more you see
the big picture along with as many details as possible, the more you can control your budget.]
 BID! For purchasing, use multiple vendors (in other words, make the vendors compete against each other).
Coop purchasing may be an option. [Exe Dir: Go back and reread our April 2010 TIPS article regarding bidding for fuel.]
 Delayed purchasing -- possible? [Exe Dir: Much to consider here including buses. Also to consider: JIT (Just
In Time) inventory deliveries. These are a part of WalMart's business strategies. If you don't understand the
"Cost of Money", find an accountant or financial person to explain how this applies to your budget.]
 Get rid of inventory! There are vendors for obsolete equipment.
 Extend the useful life on everything.
 Do you really need service vehicles? (if your district has them) They have a cost.
 Extend sidewalks -- Walk to School grants are available.
 Personnel/Training -- make sure you aren't duplicating either people or training.
 Training - consider electronic training and testing.
 Service Training especially in regards to Special Education. Attend as many Sped staffing meetings (where
transportation is being mandated in an IEP) as possible. It's awful easy to give service away. You need to
speak up to contain costs. You may save money on Sped by paying parents to transport their child.
 Extracurricular
 Work toward getting coaches/parents to drive (get bus permits/CDL)
 "Lobby" to get a piece of the extracurricular sport fees the school district charges students.
 BIG piece -- arrival time and departure time for athletics. Do they conflict with route times? (If so, that
means the district needs more drivers (extra expense for keeping these spare drivers trained and ready)
and more vehicles (again more expense). Is athletics asking for two buses with similar departure times for
the same destination....why? These practices are costing the district money which you may no longer have
available.
Don't despair. It is time to be proactive
 Don't complain -- go in with answers / solutions.
 It's time to stop functioning as a separate department in the school district.
 Make sure sidewalks are built.
 Mentality shift -- We need to work together (school board, school administration, office staff, drivers, bus attendants, mechanics, etc.)
It is time for good people to rise to the top. Talk to each other -- share ideas; ask questions. [Exe Dir: IAPT is an excellent network of transportation officials. Send inquires to me.] This is your opportunity to be creative.
© 2010 by the Illinois Association for Pupil Transportation
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Election of Officers and Regional Directors Results
Board
Elections

Submitted by Cheryl Douglas, IAPT Executive Director

Here are the results of the IAPT Board and Officers Election held during the Joint Conference Week.
1.
2.
3.
4.
5.

Northern Region Director (three year term) — Region extends north of I80 — Mike Slife
Central Region Director (three year term) — Region extends south of I80 to Springfield — Open
Southern Region Director (three year term) — Region extend south of Springfield — Tonna Percival
Officer — Treasurer (two year term) — Barbara Rizzo
Officer —Secretary (two year term) — Nancy Popp

NOTE: There are currently two open board positions (one Southern Region Director and one Central Region Director).
If you might consider serving on the board, please contact any board member for additional information. If you
question whether a board position is right for YOU, each member is willing to answer questions you may have!

2010 Golf Outing
Submitted by Blanca Souders, President from St. Charles CUSD 303

Forty Three ISTA, IAPT and vendors enjoyed a gorgeous, although hot afternoon of golf. The golf outing was held at
Edgebrook Golf Course in Sandwich, IL on Tuesday, June 22.
Everyone had a great opportunity to network with colleagues and enjoy a great afternoon of good-hearted competition.
Sponsoring holes were:





Southern Bus & Mobility
ComlinkTech, Inc.
Radi-Link, Inc.
Quimex/Petromex

We appreciate their help with this event!
Winners of the golf outing are as follows:
1st Place: Bob Leblevec, John Benish, John Knoeke and Tom O’Sullivan
2nd Place: JR Robley, Andy Martin, Mike Sullivan and Christine Wiig
3rd.Place: Mike Wagner, Tom Casey, Janet Weglarz and Vince Throckmorton
Individual Winners were:
Closest to the pin: Vince Throckmorton and Chris Wiig
Longest Putt: Bob Poproch and Janet Weglarz
Longest Drive: Joe Marciano and Megan Wilson
Thanks to everyone who helped to make this event such a success.
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Can You See Me Now?
Submitted by Don West, Northern Region Director, Rockford Public Schools

Mr. Gregg Wilson, Transportation Director from Rockford School District put on a presentation that showed just how
much you don’t see in your mirrors. Gregg asked the question if your mirrors are adjusted correctly. He also asked
how many people had had any mirror training at all and if so how much.
It is pretty amazing to see that you can hide a 400lb man in the walk zone. The presentation also showed how people
interpret directions differently. Mr. Wilson brought his passion for safety to the presentation talking about the fatalities
that have happened in his district over the past 20 years.
Do you have the paperwork, documentation, training and mirror station to be prepared if your district has a big accident? It was amazing to see how much I didn’t know about mirrors after being in the business for 15 years.
Mr. Wilson also added sexual predators to his presentation. It was a powerful presentation that really made you think.
[Exe Dir: To search for registered sex offenders in your area, go to: http://www.isp.state.il.us/sor/ On the left side
of the screen, various search parameters are given. You may search by county, zip code, city, type of offense, etc.
Make sure your bus stops are located in safe areas.]

Opening Ceremonies for the Joint Conference
Submitted by Karen DePorto, Central Region Director, Lincoln-Way Comm. HS 210

We were delighted to have Boy Scout Troop #45 from Sandwich, Illinois present the colors and lead the attendees of
the Joint Conference in the Pledge of Allegiance. Although they were few in numbers on an early Tuesday morning,
the young men did a great job. It was an opportunity for us to show ―it is all about the kids‖.
Boy Scout Troop #45 of Sandwich, Illinois was chartered by the Loyal Order of the Moose, Lodge 1059. This troop has
existed since 1960 and currently has about 20 young men participating. The Troop is a member of Three Fires Council. Currently 2 young men are working toward Eagle Scout, the highest level of Boy Scouts. These young men will join
the ranks of other notable Eagle Scouts Neil Armstrong, the first man on the moon; Former President Gerald Ford; Bill
Bradley, former NBA star and U.S. Senator; Bill Gates, Sr., father of Bill Gates; James Lovell, Jr., former U.S Naval
officer and Apollo 13 commander; Donald Rumsfeld, former U.S. Secretary of Defense; William S. Sessions, former
federal judge and Director of the FBI to name a few.
The group has travelled to various places in Illinois, Michigan and Wisconsin camping. This weekend they will travel to
Winfield, Illinois for a weekend of camping. A trip to Wisconsin is also planned for this summer.
The Boy Scouts of America is one of the nation's largest and most prominent values-based youth development organizations. The BSA provides a program for young people that builds character, trains them in the responsibilities of participating citizenship, and develops personal fitness.
For a century, the BSA has helped build the future leaders of this country by combining educational activities and lifelong values with fun. The Boy Scouts of America believes — and, through a century of experience, knows — that helping youth is a key to building a more conscientious, responsible, and productive society.
We were proud to have Sandwich Troop #45 with us to open our conference during the year of the 100 th anniversary of
Boy Scouts of America.
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Stretching Your Transportation Dollars through Idle Reduction, Presented by Paula Bishop
(M.Ed.)
Submitted by Bob McElligott, Northern Director IAPT, Geneva CUSD 304

Wednesday, June 23, 2010, 8:00 am workshop for Joint Conference in Sandwich, IL
Mrs. Bishop (Manager of Transportation Safety and Environment for Espar Heater Systems) discussed the effects of
idling on the environment and solutions to prevent discretionary idling. Non-discretionary idling is when you are stuck
in traffic or running your routes. Discretionary idling is when starting your bus and running it to heat up bus, defrost
windows, or keep bus warm during cold weather.
Eight percent of the fuel consumed in the US is going up in smoke due to idling. 480,000 school buses transport an
estimated 26 Million Students daily saving nearly 2.3 billion gallons of fuel each year! Idling gives you ZERO mpg and
increases your maintenance expenses (frequent oil changes and engine wear) as well as increased exhaust pollutants.
Bus exhaust has sickened children by causing breathing difficulties, can aggravate conditions such as asthma and
bronchitis. The EPA has determined that diesel exhaust is a likely human carcinogen.
If a bus idles on 100 cold days in a school year for 2 hours per day for engine preheat & defrost, an average of 150 gal
of fuel, at $3 gal, totaling $450 per year would be wasted. Figure out what YOUR school bus fleet is spending while
idling. Information/material on the Illinois clean school bus program (anti-idling) can be ordered from IEPA @ Carolyn.gilliland@illinois.gov .
Fuel operated heaters can be used for Idle Reduction in cold weather areas. They use 90% less fuel per hour than
idling the engine; can be used anywhere the bus goes to provide heat without idling the engine. They will reduce maintenance costs by extending life of engine and reduces frequency of oil changes. They will defrost windshields quickly to
provide the driver with a clear view of road and provide additional heat while bus is in operation while reducing pollutions in the air.
Finally, research into grants can help you secure this technology. An EPA clean diesel funding program, as well as
National & State Programs are available. Information on grants and how to summit them were provided by speaker.

Joint Conference Round Table Discussion
Submitted by Blanca Souders, IAPT President, St. Charles CUSD 303

One of the most interesting activities that insures interest during the Joint Conference is the Round Table Discussion. This year was not different; ISTA president Mike Medin and IAPT president Blanca Souders moderated the discussion. Approximately 30 people attended; spending 45 minutes discussing issues that come up during the school
year. What a great way to network with directors from all over the state.
Some of the items brought up were:
1. The use of the white activity bus.
 Not to be used for delivery to and from school
 Should not use this bus for a curriculum-based field trip during the day
 Make sure students are not on board when fueling
 Check the driver’s license history to make sure he/she is in compliance (No Tickets)
(Continued on page 18)
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Joint Conference Heroism Award
HEROISM!!!

Submitted by Cheryl Douglas, IAPT Executive Director

In the last few issues of TIPS, your IAPT Board had asked for nominations for a
Heroism Award. As stated in those issues, we all know there are so many positive
acts that are not recognized; acts that are performed daily. The Board was looking
for people in our industry who had gone above and beyond in the performance of their jobs or someone who, by an act
of kindness, had made a difference in someone’s life.
Lincoln-Way High School District 210, New Lenox, IL bus driver Kelly Maher was recognized during the 27th Annual
Illinois Joint Conference for Pupil Transportation on Wednesday night, June 23 for her heroism. Kelly, by being observant and taking action, saved a man's life! Here's what happened: Every day on her route, Kelly observed Jim Gorecki
walking his dogs. On February 17, 2010, Kelly was on her regular route when she saw something wrong. Kelly realized
Gorecki wasn’t leaning over to play with his dogs, as she’d seen him do daily. Instead he was face down in the snow.
Something was clearly wrong. Realizing she could not exit her bus with students onboard, Kelly called 911.
Mr. Gorecki found out later he had suffered a double pulmonary embolism. He was lucky to be alive. As stated in the
The New Lenox Patriot, ―I found out three days into the hospital that you saved my life,‖ Gorecki ... ―I wouldn’t be here if
you hadn’t called. The doctor said if it wasn’t for the driver calling the paramedics, I wouldn’t have made it.‖

Hats off to Kelly!!! Here Karen DePorto, Central Region IAPT Director from Lincoln-Way Comm. HS 210, presents
Kelly’s Heroism Award.

Joint Conference Round Table Discussion
Continued from page 14

2. Non-school activity transportation
 School buses are not to be used to transport anything other than your own students.
 Should you consider providing transportation for a park district, church group…. special passenger
plates are needed
 Should an accident occur while transporting people other than school students, you may be ticketed for
not having the correct plates
3. New Curriculum Book


Books will be on the ROE web-site and will also be mailed out to all Regional Offices of Education

If you were not able to attend this yea, please make it a point to join us next summer. These are only a few of the discussion topics; be there next year to get in on the conversation.
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Oh, What a Night!!
Submitted by Karen DePorto, Central Region Director, Lincoln-Way Comm. HS 210

AMERICAN
ENGLISH!!!

On Wednesday, June 23rd, conference goers were energized to the musical talents of
American English. Our thanks to Midwest Transit Equipment and IC Bus and their affiliated partners for sponsoring the evening, providing our dinner and entertainment.

Shouts could be heard from the audience, ―I love you, Paul‖. Many swayed in their seats
while singing along to their old favorites. And let’s not forget the dancers….. I think perhaps some danced who had not danced in years.
For those who are not familiar with American English, the ensemble is a tribute to the Beetles. The music of the Beetles was played ranging from their first album (remember albums, they were plastic, later called vinyl) until the band
began to split up and go on their individual music careers. All costuming was kept in line with the time of the album.
The group, with singers who actually look like the Beetles, has performed around the world.
Once again, thank you Midwest Transit and IC Bus and their affiliated partners for a wonderful night of food and entertainment. One can only ―imagine‖ (yes, the pun was intended) what might be in store for us next year!!

School Bus Roadeo
Submitted by Don West, Northern Region Director, Rockford Public Schools

Well Roadeo season has come and gone. This year was the first time we tried a one day event and it went superbly.
The drivers had training classes in the morning on wheel chair tie down and safety seat tie downs presented by Betsy
Schulthess, Safety Coordinator from St. Charles CUSD 303. They also had mirror training and sexual predator training from Gregg Wilson from Rockford, IL. The contestants then were tested on Pre-trip inspection before being
treated for lunch.
The hotel setup in Sandwich was perfect for observing the course. Contestants and fans were able to enjoy the sun
or take a break under the deck in the shade. All of the contestants were given a guided tour of the Road course
driven by Gregg Wilson. There was a new event this year that consisted of the driver needing to know the height of
their bus. A judge would raise a bar up two standards until the contestant blew the horn to stop. The judge then
marked down the height as pass or fail giving points within a range. This year was also the first year that there were
lights attached to course objects to help alert the driver and judges if an obstacle was touched. The barrels for the
serpentine and offset alley had strobe lights on them and the diminishing clearance had red lights to indicate whether
the arm on the standard was straight. Our goal for a one day event was accomplished as we finished up around 4:30
in the afternoon.
Debra Kay L’Abbe from First Student-Prairie View won the competition for her third straight year in a row. Candi
Ward from Rockford Public Schools placed second and Ken Overton from Freemont SD #79 took third place.
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HR Workshop, Presented by:Linda J. Vass, Ed.D
Submitted by Blanca Souders, IAPT President, St. Charles CUSD 303

This workshop consisted of tips on how to hire, how to evaluate and discipline. It also covered FMLA and what rules to
follow. Dr. Vass provided sample HR forms for every attendee to take home and modify for his/her district / operation.
The first thing that caught my attention was when you are interviewing a person for a position, the person you are interviewing should be doing virtually all of the talking. It is what called 80/20. They are speaking 80% of the time with the
director 20%. The reasoning for this is that the employer will be able to get a better understanding of the person being
interviewed. Other things to look for are gaps in employment, evidence of job hopping, and unusual reasons for changing jobs.
Dr. Vass recommends that employers use Progressive Discipline: Oral Reprimand, Written Warning, Suspension and
Final Warning and finally, Termination from Employment. It is very important to follow these steps.
Finally work with your HR department to help you with FMLA. They know and understand all the rules and are a good
resource for any questions you may have.
Dr. Vass’ expertise (and her sample HR forms—thanks for sharing) were appreciated by those who attended her class.

FBI Workshop — presented by Special Agent, Marybeth King
Stay tuned….this article will be in next month’s issue!

© 2010 by the Illinois Association for Pupil Transportation

21

July / August 2010

TIPS

Volume 33, Issue 6

Quotable —
In your hands you hold the seeds of failure or the potential for greatness. Your hands are capable, but
they must be used and for the right things to reap the
rewards you are capable of attaining. The choice is
yours.
~ Zig Ziglar
Tell people where they are going and they may get
there; inspire them with why they are going there and
they will move mountains.
~Christopher Novak
How well we communicate is determined not by how
well we say things, but how well we are understood.
~ Andrew Grove
I finally figured out the only reason to be alive is to
enjoy it.
~ Rita Mae Brown
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many issues on heat and tire failure.
Heat caused from brakes, heat from
improper speed and inflation etc. The
issue on the effects of heat on retreading that I want to discuss is the use of
retreads in extremely hot weather conditions.

When I first started in the tire business
my knowledge of tires was very limited
to the basics. I knew that if I was to be
successful in this game I must learn
everything related to the tire industry.
Because this is such a complex and
always changing business, every day
THE TRUTH ABOUT HEAT AND RE- is a learning experience. I remember
TREADING
talking to customers, about using reBy Scott C. Perschbacher
treads and how this would lower their
cost per mile.
The following article was originally
written years ago, but the message Most of the time the sale was there but
is timeless and we resend it at the on occasion I met with resistance. The
beginning of every summer, which problem they claimed was that, "we
is why we are repeating it now.
run through the desert or in extremely
hot weather conditions and the retread
When TRIB asked me if I would be
just won’t stay on." This used to really
interested in writing an article about
bother me. Here I am selling retreads
heat and retreading I jumped at the
for a living and they are only good in
chance. There are so many different cold weather conditions. This just did
stories about this subject, I felt that it not make sense to me so I decided to
was time to give my own and set the research the problem further. For
record straight.
many years I would ask the fleets and
owner-operators what problems they
I've been involved in retreading for
had experienced with retreading conabout 12 years, which is only a short cerning hot weather.
period of time compared to some, but
in that time I've also gained a lot of
The answers that I got ranged from no
facts on the effects of heat on retread- problems at all to daily problems. I
ing. I got my start with a very well
asked the ones that were having all of
known and respected commercial tire the success what was their secret.
dealer in Denver, Colorado, where I
They would reply, "It's simple - checkworked as a commercial salesman as ing air pressure and good tire maintewell as running a store. I now work for nance.‖
one of the largest tread rubber manufacturers.
With that I then went back to those
that were having all of the problems
First I feel that we must define the type and studied their tire programs. I was
of heat that affects tires. There are
amazed to see the results: fewer then
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10% had a good program. And even
the ones that did were not checking air
pressure regularly.
But, those that did check air pressure
regularly were money ahead and had
very little tire failure. One of those
fleets that really sticks in my mind is
located in Riverton, Wl. This fleet has
one of the best tire programs I’ve ever
seen. They run 100 tractor-trailer pup
units hauling soda ash 24 hours per
day. They run multi - axle set-ups
hauling extremely heavy loads at high
speeds and in extreme weather conditions, which include 4 months of heat.
This fleet also uses retreads at every
position except the steer. Their secret
is simple - a good tire man and a good
tire program, which is followed to perfection.
The positive effect that proper air
pressure has on tires is endless.
When a radial truck tire has been inflated to its proper air pressure according to the weight it is carrying, the operating temperature should be around
150 degrees. Let's assume that 100psi
is the fleet standard. The rule of thumb
is that for every loss in air pressure of
2psi the tire temperature will increase
5 degrees. In this fleet 85% of its tires
have proper Inflation, which sounds
pretty good.
The lowest tire in the fleet is 86psi.
That means that the operating temperature of that tire is somewhere
around 185 degrees, which is well
above what the tire is normally designed to run. Combine this with extremely hot weather and you get down
time. Notice I'm talking about a generic tire, not a retread, not a new tire.
Retreading a casing is a way to give a
July / August 2010

TIPS

tire new life in order to reduce operating costs and promote recycling. A
retreaded tire is only as good as the
retread manufacturing and tire maintenance it receives throughout its
entire life. If tires with low air pressure are left to run they will generate
more heat and therefore have a
greater chance for down time.

TRIB
TIRE RETREAD & REPAIR INFORMATION BUREAU
900 WELDON GROVE
PACIFIC GROVE, CA 93950 USA
831-372-1917 • FAX 831-372-9210
TOLL FREE FROM ANYWHERE IN
NORTH AMERICA 888-473-8732
EMAIL: info@retread.org
NEWS RELEASE ABOUT TIRES
For Immediate Release
PACIFIC GROVE, CA, August 2010
Contact: Harvey Brodsky, (831) 3721917
A MESSAGE ESPECIALLY FOR
SMALL FLEETS AND OWNER OPERATORS (BUT BIG GUYS AND
PUBLIC SECTOR FLEETS CAN
READ IT, TOO)
GET YOUR PIECE OF THE THREE
BILLION DOLLAR PIE
Are small fleets and owner operators
overlooking the important cost savings
advantage enjoyed by the big fleets?
They are if they aren’t retreading their
tires or buying retreads from reputable
retreaders.
Because of the advances in technology truck tire retreading has become
so popular that large trucking fleets
purchase millions of retreads annually,
saving their companies a fortune.
The trucking industry is saving more
© 2010 by the Illinois Association for Pupil Transportation
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myths about running retreads in extreme heat with no success are excuses to downplay poor tire maintenance.
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good solid tire maintenance!

For more information about retreading and tire repairing, including a
great CD and DVD, please contact
the Tire Retread & Repair Information
Bureau toll free from anywhere in
North America at 888-473-8732, or
The facts all lead to a simple solu- by email to: info@retread.org.
tion: go back to the basics with
than $3 billion dollars annually thanks
to their use of retreads.

the rubber debris is a clear indication
that it is not the result of a retread failure. Retreaders don’t put wire in the
But even with these savings there are rubber they put on a tire.
still a good number of owner operators
who say, “I can’t run on caps because Fleet managers know that an air presthey come apart and damage my
sure gauge and the consistent use of it
equipment. I can’t run on caps beis their best insurance against en route
cause I have to travel through the de- tire failures. They also know that strinsert. I can’t run on caps because I
gent casing inspection standards and
carry too much weight.”
a good retread supplier are keys to
their success.
What they are really saying is, “I don’t
want a piece of the $3 billion dollar pie A good rule of thumb for owner operabecause I don’t take the time to main- tors and others to follow is: Don’t buy
tain my tires like the big fleets do.”
your retreads on the road from a vendor who knows he won’t see you
Big fleets can’t afford to have their
again. The Retread Tire Buyers Guide
equipment torn apart by failed tires
published by the Tire Retread & Reanymore than an owner operator can. pair Information Bureau (TRIB) is the
With guaranteed delivery times and
best source for the names of top qualjust-in-time freight, they can’t afford en ity retreaders in North America. It can
route failures anymore than owner
be found at http://www.retread.org/
operators can. Big fleets have to travel Guide/on the web or a free copy can
through the desert and other hot rebe ordered by phoning toll free 888gions of the country and carry heavy 473-8732.
payloads just like owner operators do.
It’s a good idea to establish a relationFleet managers who are paying atten- ship with a local retreader in your area
tion know that with today’s technology who knows you will be back home on
retreads don’t come apart. In fact, their the weekend to confront him with any
adjustment rate is as low and sometire problems you might experience
times even lower than that of the best during the week.
tier one new tires. If a tire fails and
throws alligators all over the highway
they know it is probably caused by a
casing failure. The wire embedded in
Continued on page 28
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Cold Weather Aid for School Buses
Thanks to Inland Power Group (www.inlandpowergroup.com) for sending this article!
Fleet managers may have considered how to deal with keeping buses warm in Winter, preventing cold weather nostarts, while managing lower budgets, reduced personnel and perhaps no-idle policies. Installation of a diesel-fired
heater is becoming the most sought after solution.
The case for diesel-fired engine coolant heaters:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Comply with “No Idle” or “limited idle” policies in many school districts
Fuel Savings (engine idling wastes fuel)
Engine Maintenance Savings (less idling can extend engine life)
To meet heating requirements for children’s comfort
To avoid “no start” issues on cold mornings
No electric cords or outlets, self contained heating
Driver comfort and morale (warm bus on cold mornings)
Safety (avoids climbing onto bus to de-ice windows)
Pollution reduction (clean air; good publicity)
Grants available & cost savings for fast ROI.

Become an informed buyer:
Today, diesel-fired engine coolant heaters are available from several sources, are easy to maintain and have been
proven effective. Operation is simple and maintenance is minimal across brands and models. Typically, just an annual
fuel filter change and running the heater a few times during the warm months is all that’s required. This replaces dormant fuel with fresh fuel in the lines and nozzle to prevent potential problems. The benefits of a warm bus with reduced
fuel use and clean air are well worth it.
Features vary depending on the needs of the school district, so here are some items to consider:
Most diesel-fired coolant heaters are thermostatically controlled and either operated with an on/off toggle switch or an
optional programmable timer. Some timers can be programmed for on/off times for each day of the week and can easily be preset to allow for special events, like field trips. Using a programmable timer reduces early morning hours for
fleet personnel for further cost savings. Various timers are available, but the greater number of days/preprogrammed
events, the more flexibility for your fleet.
Some heaters are designed to simply warm the engine block. Other heater models are also capable of heating the bus
interior and to help defrost the windows.
Since warm coolant flow is essential to ensuring an adequate temperature to start the engine and to circulate heat
throughout the bus, consider a high capacity coolant pump, especially in Northern Illinois.
An important consideration is heat output, which is rated in BTU and determines the device’s ability to warm the engine
and, in some cases, also the cabin. As a rule of thumb, anything rated at 45,000 BTU or greater is sufficient for a 71passenger bus.
Heaters are available either in enclosed self-contained units while others are available as a stand-alone heater. The
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enclosed unit provides for easier installation and helps protect the heater from the elements as they’re usually mounted
under the bus. It is recommended to look for a kit that includes all the required harnesses, brackets, connectors and
controls supplied in one box rather than to buy a stand-alone heater and have to source the other parts separately.

Caption: The concept of a diesel-fired heater in school bus engines is simple. Heat the cold coolant from the
engine’s block, then pump it back to the vehicle’s engine and heat exchangers. The result: your engine is preheated and the vehicle’s heat exchangers distribute an abundance of heat to the vehicle’s interior.

Caption: Programmable Timer - Set the timer to your specific needs and let it do the rest. This 7day NOI (No Operator Interface) timer has battery backup and will hold its memory if the vehicle
battery is disconnected, and recharge when 12 volt power is restored.

How to pay for it:
Although some new school buses can be ordered with factory installed idle reduction heaters, a big concern for school
bus fleets may be the cost of upgrading their existing buses.
While there is a definite cost savings through reduced fuel consumption, engine maintenance and labor to start cold
buses, clean diesel grant funding from a number of sources is also available to help offset some or most of the cost.
The challenge of obtaining a grant is that the application process can be overwhelming for many school districts. The
good news is some heater distributors have trained staff to help apply for a clean diesel grant. Make sure the heater
has EPA Emission Verification since that’s required for grant qualification. If you need help starting the process, just
ask the product distributor. Together, we can provide cleaner air for our children and the community while reducing
operating costs, and save fuel.
For more information, contact:
Bob Giguere, Clean Diesel Product Sales Manager
Inland Power Group
210 Alexandra Way
Carol Stream, IL 60188
(800) 236-9559
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TRIB Tire Retreads
Continued from page 24
In those instances when you do have to purchase a retread on the road because of a tire failure and you are away from
home, never buy the cheapest retread you can find. Insist on the best quality retread available. Inquire with local truckers about who offers the best quality retreaded tires in their area. Again, the TRIB Retread Tire Buyers Guide can help.
It is a good idea to keep a copy in your cab. Call us toll free at 888-473-8732 and we will mail you a copy immediately
with our compliments.
Most important, remember that tires must be properly maintained. Whether you are running on new tires or retreads,
consistent air pressure maintenance is the most important factor for a successful tire program. Buy a good air gauge
and use it at least once a week.
You already know how difficult it is to make a buck in the trucking industry. You also know that your tires fall only behind fuel in the cost of operating your truck so why give up your piece of the $3 billion dollar pie?
If you maintain our retreads properly and only deal with top-notch reputable retreaders, your retreads will run as well for
you as they do for the big fleets. And you will come home at the end of the week with a whole lot more money in your
pocket.
For a FREE truckers packet loaded with information about the economic and environmental benefits of retreading, call
toll free 888-473-8732 or send an email to info@retread.org, and don’t forget to visit our web site, www.retread.org.

TIPS

The best way to escape from a
problem is to solve it.
~ Alan Saporta

Please submit items for TIPS
by the 5th of each month to:
Cheryl Douglas
Executive Director
IAPT
PO Box 17
Lena, IL 61048

TIPS is designed, developed
and published for the benefit
of its membership. Original
articles may not be republished without the express
written consent of IAPT.

Email: email@ilapt.net (easiest)
Tel: (815) 369-2191
Fax: (815) 369-IAPT (4278)
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