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Can it be that the Thanksgiving holiday is here already? Our fall weather has
been so unusually warm that it seems like it can’t really be true that it has arrived!
I wish all of you an enjoyable and safe holiday with your families and friends.
This issue features “No Bullying on Board: Putting the Brakes on School Bus
Bullying” by Lynne Lang, a school community-health educator who has done
extensive work in the field of violence prevention, Her article focuses on factors
that contribute to the problem and provides some pointers on ways to address
concerns about bullying.
You’ll also find information on winter driving, news on upcoming regional
exercises on school transportation security, as well as an update on the School
Bus Driver Instructor Training Course taught by Richard Fischer and additional
articles from board members.
Revised dues notices were emailed last week to all members who have not yet
paid their 2010/2011 dues. Please note the changes concerning where your dues
and forms are to be sent. Checks and forms should be mailed to: IAPT, PO Box
623, St. Charles, IL, 60174. Or you can pay online and fax your renewal form to
630-513-6566. Due to the timing of my appointment as Executive Director, we
have found it necessary to extend the membership renewal period to Dec 31,
2010. After that date, unpaid members will no longer have access to the
members-only section of the website and we’ll have to stop their delivery of TIPS
as well.

Page ................... 18
 Warning About
Toys Snagging
on School Buses

I always welcome your input for TIPS and encourage you to let me know what
kind of information would be most useful to you. So just send me an email with
your ideas and I’ll get back to you.
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On a final note, I want to thank Cheryl Douglas for all her help with my transition
into the IAPT Executive Director position. Her advice and sharing of information
has been a most valuable resource. Thank you, Cheryl!
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Happy Thanksgiving

Giving thanks in transportation is an everyday thing. How many times as directors
do we, at the end of the day, breathe a huge sigh of relief
and then give thanks that we made it through one more
day.

Accurate Biometrics .................................... Page 3
Central States Bus Sales .......................... Page 19
John’s Paint and Body ................................ Page 2

We give thanks to our staff, assistants, mechanics and
drivers for the job they do getting our students to and
from school safely. We also thank the principals for their
help with the students’ behavior on the bus. We give
thanks to the parents who support our decisions when
dealing with the safety of their students.

Inland Power Group .......................... Pages 5 & 11
Midwest Transit Equipment ............ Pages 12 & 16
Radilink ..................................................... Page 17

In closing, we have to give thanks for the most incredible
fall we have had this year. Hopefully, winter will follow
suit. I also want to thank all of you for being so dedicated to your jobs and for sharing what you know and do
with one another.

Southern Bus & Mobility ............................. Page 3
Transfinder ................................................. Page 7
Zonar Systems ........................................... Page 8

I wish you and your family a Happy Thanksgiving!
Enjoy your time off and relax.
Be Safe!
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By Bob McElligott, Northern Region Director,
Geneva CUSD 304

WINTER DRIVING

According to the calendar, winter is still a few weeks away. PLEASE take 5 minutes and review these winter driving tips.
They can make a difference in your personal driving of your auto as well and get you to work on time and ready to drive
safely:






Plan ahead, prepare for each day the evening before, and know what the forecast is for the next morning. Get up
fifteen minutes earlier in the winter so you’re not worried about getting to work on time. In addition, you’ll have time
to adjust to unexpected weather conditions.
When you come into the lot at the end of the day, turn off all blowers, fans and accessories. (If your buses have it,
use the “noise kill switch”.) It could mean the difference between your unit starting, or not, in the morning. The extra
5 minutes of charging (rather than discharging) gives your battery a nice little boost for tomorrow.
Excessive speed and hard braking cause most skids. Avoid sudden movements on slippery surfaces. Change direction gradually and anticipate turns. If roads are really slippery and you are coming to a stop, putting the unit into
neutral will allow you to stop without sliding. This also works really well in an auto. If you are going around a slippery corner, you want to have power available. So put your unit into low gear well before the corner and go slow.
You should always test the road surface. If you aren’t sure, tap the brakes or hit the gas pedal a little. You need to
know road conditions BEFORE you have to stop.
Interval, Interval, Interval – Allow extra stopping distance in bad road conditions. Anticipate stops (stale green
lights), slow down gradually and flash your brake lights. Remember that you have to drive defensively for those drivers who don’t have the experience and training you have as a professional driver!
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NOTE

Train The Trainer Classes Coming to Illinois in June of 2011
Submitted by Linda Slemp, ISTA

The Illinois School Transportation Association in cooperation with Gould Transportation and Cook-Illinois
Corporation are pleased to announce this outstanding School Bus Driver Instructor Course. Even the most
experienced transportation member and instructor will benefit from this course.
This Instructor Training Class is for Contractor, School Districts, and Head Start personnel. This course curriculum will provide training in both the classroom and behind the wheel training sessions.
Mr. Richard Fischer, course Instructor will be presenting the Driver/Driver Instructor courses and has expertise and experience in all phases of pupil transportation. Dick has been training drivers for over fifty years,
first in the military and for many years in the pupil transportation field. He is widely known for the school
bus safety seminars he has conducted for many school districts and state departments of education. His years
of experience have aided in developing a systematic program of training drivers, which results in greatly
improved efficiency, which should in turn lead to a reduction of accidents. In today’s world. Collision
means not only the potential for preventing injury and loss of life but costly litigation as well.
Drivers trained with this program simply become better drivers, and better drivers mean fewer collisions,
fewer collisions mean fewer injuries, fewer insurance claims, and fewer lawsuits. These are the goals of
every pupil transportation department.
The School Bus Driver Instructor Course consists of extensive Instruction and Behind the Wheel, including
reference point driving. Classroom and Behind the Wheel sessions will prepare the School Bus Instructor to
conduct a systematic program of training school bus drivers. Each attendee will receive a 420 page School
Bus Driver Instructor Guide including Lessons Plan and Training Forms.
SCHOOL BUS DRIVER INSTRUCTOR TRAINING COURSE
June 6-10, 2011 at Gould Transportation, Tuscola, IL
June 13-17, 2011 at Illinois School Bus, Crestwood, IL
COURSE FEES: $475, The course is limited to 25 attendees per class.
ACCOMMODATIONS & MEALS:
Participants are responsible for their own meals and lodging arrangements.
FOR MORE INFORMATION:
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Introducing

Meet Your NEW Board Member: Jim Smith, Central Region Director
Name

Jim Smith

Job Title

Transportation Director

District

Galva School District 224

Phone:

309-932-3200

IAPT Region

Central

Brief description of experience:

Hired as Transportation Director at District 224 almost 12 years ago.
Mix of urban, suburban & rural

District Info (urban, surburban, rural or mix)
Number of schools in district
(& # of schools transport students to if different)
Size of district in miles

1 Elementary & 1 Junior/Senior High School

Number of students transported

265

108 square miles

Grade range in district (Pre-k thru 12); K-12; K-8; Pre-k thru 12
9-12, etc.)
Parochial students riding district buses?
None
Email:

jdsmith@galva224.org

Summer School students transported
Number of buses (including spares)
Types and brands of buses
Transit style
Conventionals
Small
Lift equipped
Number of daily routes
Does your district run AM/PM routes? Or AM/
Noon/PM routes?
Routing Software
Anything contracted

Varies
12
International, Freightliner
None
9 (7 International, 2 Thomas)
3
2
9
AM/Noon/PM
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Bus Trust Lease Agreements - Clarification
On October 20, a message was distributed regarding Bus Trust Agreements issued by Central
States Bus Sales Company. A few questions arose from that email that warrant further clarification.
The original message stated that districts that had entered into bus trust agreements with Central
States prior to July 1, 2010 would not be penalized on the Regular/Vocational Transportation
claims. That statement is still true; however, districts that elect to modify or extend their current
agreements with Central States will be subject to the new provisions of separating finance and interest charges for the years that are extended. Districts are only held harmless for current agreements until their expiration. Further, if External Assurance field auditors are able to secure documentation of finance and interest charges from the bus manufacturer that were not originally disclosed, these costs are non-claimable and not exempt from being considered as questioned
costs.
If you have questions regarding this issue, please contact Jamie Johnson jjohnson@isbe.net or
phone 217-782-5256.
Cinda Meneghetti
State Director of Pupil Transportation / Principal Consultant
Tel: 217-782-5256
Fax: 217-782-3910
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2010 NAPT Conference Highlights
From Don West, Northern Region Director, Rockford Public Schools

For those of you who were lucky enough to get to go to the NAPT Conference in Portland, you got to enjoy
some nice weather and a great conference. For those of you stuck here in Illinois during that time, I will try
to recap a little of what went on in Portland.
There were plenty of NAPT Professional Courses to attend and many other speakers to listen to. Some of
the memorable moments for me were classes such as the Student Loading and Unloading – “The Good,
The Bad and The Potentially Deadly” presented by Peter Lawrence and Dick Fischer. They brought up
things such as how to route to avoid potential problems, how to use GPS and current mapping programs
such as Google Earth, to really examine what the roads actually look like, and what your drivers are actually doing on the routes. They really made you think about your operation and gave you great ideas to take
back and use. They also provided you with sources to look up information. If you ever get a chance to see
these two people speak, you really should. They have great information.
Using performance metrics to improve shop operations was another good class that gave managers an
idea of how to know how many mechanics you really need, how to see if the time spent on repairs is accurate and how much time and planning goes into the maintenance being performed.
Keynote speakers like Martin Daum and Matt Roloff brought interesting messages to the crowd. Martin
Daum is President of Daimler Trucks and he explained how technology will be integrated into the buses
from the automotive side of the industry. He also said even though sales were at an all time low for his
company last year, they have at least surpassed those sales this year. He pointed out that we all need to
keep looking forward.
Matt Roloff had an interesting twist to the way we normally think. He said that all of his issues while growing up actually made him better adapted for real life challenges as an adult. He pointed out that sometimes
being an overprotective parent may actually harm your children for adult life since they will not know how to
deal with adversity. I found that an interesting way of looking at things. He was a great speaker and made
some good points.
Digital Two-Way Radio planning was another good information-gathering class. I brought back some good
information for my district to help with the planning process. If you haven’t started looking at your system,
you really need to start. The deadline for converting to the narrow band radio is January 1,/2013.
Terry Bradshaw from the Pittsburg Steelers spoke at a Synovia luncheon. He was a very funny person to
listen to and his main message was to live each day by making someone else smile. If you go to bed without making someone else smile, you haven’t lived your day to the fullest.
There were so many classes to attend that I wish I could have cloned myself and attended them all.
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New Exercises on School Tranportation Security Announced
Submitted by Lucille Harding, Director, Valleyview School District

The TSA's Highway and Motor Carrier Division announced that it will be developing five new regional exercises on school transportation security to be held over the next year.
The Intermodal - Security Training and Exercise Program, or I-STEP, sent a letter to NASPDTS
this week seeking interest in holding the events in states. The scenario-based tabletop exercises
are intended to bring together regional stakeholders to discuss multi-partner coordination of prevention, protection and response actions regarding a realistic terrorism scenario that affects
school buses.
"The School Transportation Regional Highway Security Exercise will afford valuable opportunities
to better understand the role you and other security partners may play in gaining awareness of,
preventing, and responding to a security incident specific to the Pupil Transportation industry,"
TSA I-STEP wrote in a letter to NASDPTS members.
TSA added that these four- to six-hour exercises are important tools to ensure the perspective of
school transportation is presented during a discussion of security topics and to enhance existing
relationships with federal, state and local officials.
TSA will also form a planning team to draft objectives, scenarios and time lines of the exercise.
While the event should include federal, state and local organizations, states retain ownership of
the exercises and are able to mold and tweak them according to specific needs and priorities.

Lucille Harding
Director
Valley View School District
Transportation Department
39 East Forestwood Drive
Romeoville IL 60446
Office (815) 886-6686
Email hardinglj@vvsd.org

MEMBERSHIP DRIVE:
This tight economy makes it tough to find
ways to educate your staff. IAPT is a valuable inexpensive resource!
Your neighboring districts might be looking
for resources too. Invite them to join IAPT!
Membership Brochure: http://
www.ilapt.net/membership/index.php
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No Bullies on Board:
Putting the Brakes on School Bus Bullying
Reprinted with permission from Lynne Lang
In recent years there has been a sharp increase in violence on school buses. Not only are students inflicting harm verbally, physically, emotionally and sexually on one another, but there is
also an increase in bus incidents involving parents. There is little data on specific acts of violence on buses. However, there are more isolated reports on local and national news regarding
shootings, stabbings, and other serious harassment. In working with thousands of children of all
ages to reduce and prevent bullying behaviors, BJC School Outreach has developed a survey
question to determine the areas where students encounter bullying most frequently. The results
rank buses as the number two place for bullying, second only to the playground. The bus is
noted by nearly 25 percent as the place for serious incidents of bullying. What are some factors
that contribute to this significant problem?
First of all, we are asking the driver to be concerned with getting children to their destination
safely without collisions. That is a difficult task! Drivers cannot always stop when conflicts occur,
and many are on a tight schedule because their bus transports students to several schools. Bus
drivers must obtain a chauffeur’s license to drive a bus, but that license does not involve training
in behavior management. Many drivers are simply not equipped to handle the unsupervised behaviors they are faced with. Traffic control and behavior control are completely unrelated and
incompatible.
Parents, students, teachers, administrators, and non-teaching staff (including bus drivers) need
to be aware of what constitutes bullying and support the position that schools -– and buses –are bully-free zones. While zero tolerance policies are important so everyone understands the
consequences of bullying, it is essential to build strong positive relationships as primary prevention.
Having cameras on buses cannot solve the entire problem. When recently interviewing students
about the effectiveness of cameras, they reported, “If you can’t see the lens, then the camera
can’t see you. Anyway, lots of buses don’t have film in the camera.” Yet these same students
report that when there is a bond between the driver and the students, behavior tends to be more
positive. “Why would anyone want to be mean when the driver is so nice?” Working to improve
the overall climate in schools and developing a positive school culture is essential to safety for
students both in school and on buses.
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Change cannot happen without support from all sources. Some of the key points to making
those changes are:
• Define bullying and make sure everyone knows the definition: one person or more intending
harm, humiliation and/or intimidation to others with words and/or actions. There are five types of
bullying: verbal, emotional, physical, gender, and more recently, cyber (use of the computer).
• Create immediate and consistent consequences for misbehavior; post guidelines on buses.
• Train drivers to de-escalate aggression, and know where police and fire stations are along the
route in the event they need help; also train them on safety procedures when weapons are present.
• Recognize the importance of dealing with low-level aggression such as name-calling, put
downs, or negative humor in preventing more serious offenses.
• Have assigned seats.
• Praise and reward appropriate behavior.
• Get parents involved; have a “meet the driver” session before the year gets started to discuss
mutual expectations,
• Consider adding another adult on the bus; this can be a volunteer or paid staff.
• Give daily reports of incidents – a bad experience on the way to school can affect the entire
day for some children.
• When it is difficult to determine the fault, have all students write out statements privately so the
truth can emerge.
• Support training and keep communications open with drivers and building administrators.
• Set policy that supports positive steps rather than punishments.
• Help troublemakers become peacemakers by giving them responsibility.
• Train students to be vigilant, caring witnesses – teach empathy; if students take responsibility
for safety, they can work together to stop violence.
• Develop incentives for positive behavior.
• Bring bus drivers into classrooms to allow students to relate to them in a different environment.
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With acts of violence on the increase, bus safety will continue to be a growing concern with regard
to bullying. Perhaps if schools could create a diversion for bus passengers, such as classical music or even television (with properly monitored programming), students might remain calmer. Organizing a bus committee comprised of students, staff, drivers, and parents can be an opportunity
to create a plan that ensures safety and well-being of all passengers, and will help improve school
performance. Students who arrive at school without witnessing or experiencing incidents of violence will be ready for the academics that await them in school. When buses are friendlier environments, and drivers can focus on traffic and safety, then everyone wins.
* * *
Lynne Lang is Curriculum Development Manager for BJC School Outreach and Youth Development in St. Louis. She can be reached at 314-286-0504 or Lynne.Lang@bjc.org.

Please
Note !

Updated School Vehicle Use Guidance Document

Please click on the following link at http://www.isbe.net/funding/pdf/
school_vehicle_guidance.pdf to access guidance on the allowable use of school vehicles for pupil
transportation purposes. The guidance includes information on distinguishing types of transportation routes, types of vehicles used for pupil transportation including school buses and updated information regarding multi-function (white) activity buses. The guidance also provides information
regarding proper licensure for drivers of school vehicles and claimable cost on the Annual Pupil
Transportation Reimbursement Claim.
If you have questions regarding the guidance, please contact Cinda Meneghetti, Funding & Disbursements Division, at 217-782-5256 or by e-mail at cmeneghe@isbe.net. If you have questions
regarding the claimable cost for vehicles and other costs reported on the Annual Pupil Transportation Reimbursement Claim, please contact Jamie Johnson, Funding & Disbursements Division,
at 217-782-5256 or by e-mail at jjohnson@isbe.net

Cinda Meneghetti / Principal Consultant
State Director of Pupil Transportation
Tel: 217-782-5256
Fax: 217-782-3910
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Cold and Flu Season
Submitted by Mike Slife, Harlem Consolidated School District 122

In a past article over a year ago I touched on a subject that needs to be looked at every year.
Then it was about the H1N1 flu scare and what we could do to help reduce the likelihood that it
would spread from contact on a school bus. I would like you all to think about what preventive
measures you can take for the safety of both the students on the bus as well as your drivers
Bus drivers are in a unique situation. They are in very close quarters with students of varying ages
and from various schools. If your department is like ours, many drivers are purchasing Lysol or
Clorox disinfecting wipes to disinfect their bus and report any time a student on their bus is sick.
In an attempt to keep our drivers healthy and also provide some peace of mind, our district has
now joined many others and has provided a disinfectant for each bus. The product only needs to
stay on the surface for ten minutes and does not need to be wiped off. We require the drivers to
lightly mist the seats of the bus at the end of each day in conjunction with their walking-the-bus
procedure. This has been a positive step. Our drivers are happy about our district’s decision to
not only provide the disinfectant, but also see it as a step to keep them healthy, thus affirming their
value to our district.
The product we have been using since my last article is Virex. There are many products that do
the same type of cleaning. Some you wipe on, some are more like a smoke bomb. Ours is a
spray. They all have different costs and may be used by either driver or mechanic. We have also
installed non-alcohol-based hand sanitizers in the drivers’ break room as well as in our office area.
We hope these proactive steps will keep our drivers and assistants healthy.

OPEN BOARD POSITION
There is currently an open position for the IAPT
Board of Directors, Southern Region.

If you are interested in applying for this position, or would like more
information, contact Board President Blanca Souders at 630-377-4884 or
Blanca.Souders@d303.org
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SOMEONE YOU SHOULD KNOW:
Your Highway Commissioner
Submitted by Barb Rizzo, IAPT Treasurer, Peotone SD 207U

This school year seems to be going by quickly. This only means that winter will be upon us before
we know it. As I do things like check to make sure I have the most up to date contact numbers for
all of my employees I’m reminded of some of the most important relationships that have helped
me throughout the years.
Get to know and establish good working relationships with your district’s highway commissioners.
I’m in a rural district that is of which only about 5% is located in a village the rest of my roads are
rural. I have always started my calls to highway commissioners about 4 AM on mornings when
reports are for weather conditions that could cause the district to make the decision to close
schools. It helps to know the people you are calling at this hour. Most of the time 95% of the
decision to close is based on the opinions of these men or women.
I share copies of my bus routes with the different township highway commissioners before the
start of winter. This gives them a good idea of the roads they may want to pay special attention to
when they are out there plowing.
Having an on going relationship with these commissioners allows them to feel comfortable calling
me anytime with an area they may be concerned about.
It has been my experience that these officials are truly concerned about the welfare of our
students and are people who you should really get know.
TIPS
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