
  1 June/July 2009 © 2011 by the Illinois Association for Pupil Transportation 1 May 2011 

In This Issue 
 
 
Page ..................... 2 

 President’s Desk 

 Advertisers 

 
 
Page……….……...3 

 Wheelchair  

       Training  
       Certification Class 
 
Page ………………5 

 Transporting 

Children with 
Autism: What 
You Need to 
Know 

 Managing by 

Walking Around 
 
 
Page ..................... 7 

 IC Bus University 

Session  
 
 
Page ................... 10 

 2011 Roadeo 

 
 
 
Page ................... 13 

 Commercial Fleet 

Tire Digest 
 
 
Page ................... 15 

 Safety Nook 

 New IAPT Mail-

ing Address & 
Phone Number 

 
Page ................... 17 

 Stopping Self 

        Sabotage 
 
 
Page ................... 19 

 Conference High-

lights 
 
 

 

May 2011 VOLUME 34, ISSUE 5 

ILLINOIS ASSOCIATION FOR PUPIL TRANSPORTATION 

Finally the End of Year ..  

     

From Vicki Mattson, IAPT Executive Director            

 

As the end of the year approaches we all seem to fill our days with the 
many tasks that are required of us.  Field trips, summer school start up, 
budgets and evaluations are just some of the top things that are filling 
our days.  Everyone is waiting for that last day of school for things to 
slow down.  This is when we can relax, and for some of us, have shorter 
work days, some vacation time and recharge.  To help us recharge we 
have our annual conference in June.  This is where we renew old friend-
ships and make new ones with others who also “couldn’t wait until the 
last day of school”.  Our keynote speaker’s program is titled “Getting 
Fired Up Without Burning Out.  This is something I need to hear.  As I 
think of this years conference, I remember the first conference I at-
tended in Decatur, IL.  I came home with so many ideas from others, 
things I learned in workshops, and just a general knowledge of how oth-
ers solved some of the same problems I had.  I made many new contacts 
and friends in Decatur that year, many that I still call on regularly for ad-
vise or sometimes just a sounding board. (sometimes we just need to 
vent)  In this time of tight budgets many have had to cut many things, 
one of them being professional development.   Please remember we 
have scholarships available to those whose districts have had to cut pro-
fessional development from the budget or first time attendees.  I hope to 
see you at the conference in June.   
        

       Vicki 

T I P S  
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Please patronize our advertisers.  They are helping 
us to encourage and promote the safety and  
efficiency of pupil transportation in Illinois. 

 
A Message from IAPT 

President, 
Don West 

 
 

Greetings everyone, 

I just wanted to introduce myself as the 

interim President of IAPT. I am currently work-

ing for Rockford Public Schools which is a choice 

system changing to a zoned system. We are cur-

rently running 241 routes on a 2-tiered system 

with zero hour runs also. This is definitely going 

to be a change for the community to get used too. 

I have been in the transportation industry at 

some level since I graduated high school. I was a 

mechanic, a transportation director for a small 

school district, a transportation manager for an 

adults with disabilities center and now currently 

with Rockford.  I am looking forward to the chal-

lenge of the upcoming conference. This year is 

full of change and that has to do with everything 

from our own districts to the IAPT board itself.  

There is a new Executive Director although for-

merly IAPT board member Vickey Mattson. The 

recent change of Blanca Sauders resignation 

which prompted me into this position. Mike Slife 

is now appointed Vice President and Dallas 

Rackow from Freeport is new to the board. I 

know with all of the fresh talent to the board we 

are coming together to put on a great conference. 

I encourage all of you to talk to all of your 

neighboring districts even if they are contractors 

to get them to come to the conference. The more 

transportation communities unite the better all of 

transportation will be for Illinois students. There 

are so many valuable things to learn at a confer-

ence. Mid-West Transit has graciously offered up 

scholarship money again this year. If you know 

someone who has never been to a conference, or 

whose district can’t afford to send them this year 

please let them know about the scholarships. At-

tendance at the conference shows support to our 

vendors and the efforts that they make to bring us 

the latest products and deals. I look forward to see-

ing you all at the conference enjoy the rest of the 

year. 

 

Don West 

President IAPT 

President’s 

Desk 
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 Transporting Children with Autism: What You Need to Know 

 

“Transporting Children with Disabilities, 4th Edition” recommends the following guidelines for staff who 

transport children with autism spectrum disorders: 

 

 Have driver and attendant receive specialized training on how to ignore behaviors that do not influ-

ence school bus safety because of the frequency of these behaviors that may not be able to be con-

trolled. 

 

 When behavior does affect a safety intervention may be necessary and should be carefully planned.  

For example, use only one- or two work directions to correct inappropriate behavior and be certain all 

verbal requests are given in a quite, gentle voice. 

 

 Implement a daily routine, which is necessary to minimize inappropriate behaviors. 

 

 Use the same driver and attendant daily because many autistic children to not tolerate change. 

 

 Have personnel knowledgeable about autism conduct driver and attendant training and support drivers 

and attendants in order to prevent burnout. 

 
Reprinted with permission from the publisher, Transporting Students with Disabilities and Special Needs, Volume 23 and Issue 6 

 

MANAGING BY WALKING AROUND 

 

I know there are a lot of management techniques that are available or that you can learn. Perhaps 

you might have heard of Management by Walking already. But for those who have not heard of it 

at all, I'd like to share this with you.  

This type of management is simply, as what the name says, walking. Walking in the sense that you 

are managing people in the parking lot or at the schools. This is different compared to the manu-

facturing industry where in you are managing people who are controlling machines. Different be-

cause you are managing behavior.  Their performance can be influenced by a lot of factors which 

you need to consider and manage. Unlike in manufacturing wherein you have to give instructions 

to people as to how they set the machines for production. 

Management by Walking is, simply put, you walk the lot in order for you to touch base with the 

people that you are managing and be there first hand to address any concerns. Or at least to help 

them out in case they need help. This gives you the leverage on your people and develop at the 

same time a friendly environment in the workplace which results in better performance among 

your employees. 

Walk the lot while they are doing their pre-trip or do a ride check/observation yourself.  Visit the 

schools where they are waiting to load in the afternoon.  You may be amazed at what you learn. 
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      Model Year(s):  

     BLUE BIRD / 

SCHOOL BUS  
     2009 

Manufacturer: TRUCK SER-

VICES, INC. 
Mfr's Report Date: FEB 15, 2011 

NHTSA CAMPAIGN ID Num-

ber: 11V137000  
N/ANHTSA Action Number: N/A  
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From:  John Thompson, IC Bus, LLC 

 
Announcing IC Bus University Session set for the week of July 25th, 2011 

The next session of IC Bus University will be held the week of July 25, 2011 in 

Tulsa, Oklahoma.  

Attendees will be provided up to 42 hours of instruction on bus maintenance, 

engines, bus electrical, Navistar parts, Ricon Lifts, Allison Transmissions, and 

Specialty Manufacturing as well other areas of concern to today’s school bus 

technician. 

John Thompson, Director of Training for IC Bus said, “We continue to have tre-

mendous interest in IC Bus University.  We believe that it is “Best in Class” 

training for the self-maintainer and based upon the number of inquiries that I 

have received asking about our next session, I would expect the July session to 

fill quickly.  We anticipate offering IC Bus University two more times in 2011 

and our plan will be to offer advanced IC Bus University sessions in 2011 also.  

Attendees should plan to arrive in Tulsa, OK by noon on Monday, July 25, 

2011.  Attendees will be responsible for transportation to and from Tulsa, their 

hotel ($99 per night and includes breakfast), an evening meal and the class fee 

of $300. 

IC Bus will furnish daily transportation, including airport pick up that will be 

provided by the host hotel and return to the airport on Friday of the week by IC 

Bus.  Return flights should be scheduled after 1:30 pm on Friday, July 29th.   

Lunch will be provided Monday through Friday as well as a guided plant tour, 

instruction on engines, bus electrical and bus maintenance, evening classes on 

Navistar Parts, air conditioning, Ricon lifts and lunch presentations on paint 

maintenance and Specialty Manufacturing as well as an additional four hour 

class on Allison Transmissions for up to 42 hours of total instruction as well as 

all books and materials. 

Registration for the July session can be done through your local IC Bus dealer.  

If you need more information, contact John Thompson at (501) 505-2287 or 

(501) 269-2700 or at john.thompson@navistar.com. 
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2011  
Illinois State Roadeo 

 

Friday 
June 24, 2011 

 

Who is the Best of the Best? 
 

Send in your drivers registration today. 
 

Applications for 
the roadeo are 
on the website 

at: ilapt.net 
Look under Events 

 
 
 

http://www.pixelperfectdigital.com/free_stock_photos/data/589/medium/021708_school_buses_only.jpg
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Save the 
Dates! 

Location:  Sandwich, Illinois 
         Timber Creek Inn & Suites and Convention Center 
         

Contact:  Vicki Mattson, IAPT Executive Director 

2011 ILLINOIS JOINT CONFERENCE  
FOR PUPIL TRANSPORTATION 

June 21-23, 2011 
(IL State Bus Roadeo: June 24) 

 

The Illinois Association for Pupil Transportation and the 
Illinois State Transportation Association invite all those 

involved in  
Illinois school bus transportation to join us for the  

28th Annual Joint Conference. 

Work is underway right now to bring you the best IAPT / ISTA Joint Conference ever!  Be sure to 
visit www.ilapt.net regularly for the latest information about Conference events and speakers as it 
becomes available. 

http://www.ilapt.net
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 SAFETY NOOK    

     
 

PHYSICAL & EMOTIONAL HEALTH 

Professional school bus drivers shoulder an immense responsibility – transporting students 

to/from school safely.  It is important to remember that your physical and emotional condi-

tion, in addition to your driving skills, is critical to safely operating your vehicle.   

Rest - Getting proper rest and following a healthy diet are essential to maintaining good 

physical/emotional condition.  A driver must also be aware of prescription and over-the-

counter drugs which may adversely affect your ability to drive safely.  For instance, Nyquil 

contains 10% alcohol, more than is found in beer or most wines.  Be sure your physician 

and pharmacist know your job position and responsibilities.  

Glasses – Scratched or dirty lenses impair your vision.  Replace your contacts as instructed 

and keep a spare set available. 

Sun Glasses – Wearing a quality pair of sunglasses can help prevent cataracts and prevent 

eye strain. 

Night Vision – Your eyes can become less sensitive to light, in order to adjust, use slower 

speeds and more awareness behind the wheel.  As you should always do in any conditions, 

keep your eyes moving to get the “Big Picture”.    

Please  

Note ! 

       

     BLUE BIRD / 

SCHOOL BUS  
     2009 

Manufacturer: TRUCK SER-

VICES, INC. 
Mfr's Report Date: FEB 15, 2011 

NHTSA CAMPAIGN ID Num-

ber: 11V137000  
N/ANHTSA Action Number: N/A  

New IAPT Mailing Address & 

Due to the change at our Executive Director position, we 
now have a new mailing address, phone & fax numbers.  

 
Illinois Association for Pupil Transportation 

Vicki Mattson, Executive Director 
PO Box 8699 

Waukegan, IL 60079 
Phone:  224-637-6984 

Fax:  847-295-8259 
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 Stopping Self-Sabotage 
Dr. Cal LeMon 

 

 

You have enough natural predators in your work life without adding…yourself. 

 Do you consistently complain, “ Life is not fair, ”  “ I  am supposed to get what done by next Tues day! ” and “ I could succeed 

with this project if he/she wasn’ t  on my team. ”  

Undoubtedly, you consider yourself a very competent, intelligent and ambitious person who is often bushwhacked by nefarious 

circumstances and people.  Do you often say to yourself, “ I  just cannot get a break here!”  

I am the first one to openly admit life does deal out a bad hand.  You can wake up tomorrow with a  pain or an unexpected lump on 

your body that will radically rewrite the script for your life.  And,  yes, here are people with occupational positional power who stride 

into our well-designed careers and create a landfill of workplace havoc. 

But, there is another destructive force lurking in the shadows we often choose not to address:  our selves. 

That ’ s right; we may be our worst enemy. 

Here is an important question to answer, “ What attitude or behavior do I regularly employ to self- sabotage my best dreams? ”  

You see, self-sabotage is a convenient, and foolproof, excuse for failure.  Self-sabotage never leaves fingerprints…our fingerprints. 

We can silently sabotage our dreams by subconsciously deciding not to return a phone call, procrastinating the completion of a 

difficult assignment, using inappropriate humor, making promises we know  we can not fulfill, giving vent to anger in the wrong 

place and…well, the list goes on and on. 

Down deep in our cranium we know we are pulling the plug on our best intentions for the future, but the self-sabotage continues to 

give us star power as the “ victim. ”   So we keep repeating the same starring role in our personal drama and blame our ways into 

our graves. 

We have other choices. 

If you want to stop the practice of self-sabotage I am convinced you have to embrace the following  four principles. 

First, a little “ reality-testing ”  would be in order.  When you know you have been responsible for the disaster on your doorstep, 

openly admit this by standing in front of a mirror and say with conviction, “ You are responsible for this failure. ”  

This will be a cleansing moment.  No excuses.  No blaming. 

Second, immediately leave the mirror and go to a desk with paper and pen in hand.  It is essential to write down what you should 

have done differently.  Unless you have a written account of how you would replay your role as the terminator of this dream, the 

nightmare will only be repeated again and  you will find new people and circumstances to blame. 

 

 

 

 

1. Dr. Cal LeMon, President, Executive Enrichment®, is a corporate educator and organizational consultant who can be reached at 800-

373-4040 or www.execenrichment.com. 
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28th  Annual Illinois Joint Conference for  

Pupil Transportation 

 
Joint Conference  Tuesday/Wednesday/Thursday 
 June 21-23 
Joint Conference Trade Show Wednesday   
 June 22 
Mechanic Workshops  Wednesday/Thursday  
 June 22,23 

 

 

 Anderson is a popular speaker, former teacher, and  
best-selling author based in Nashville. Her dynamic and entertaining  
program keeps audiences on the edge of their seats. Carol was a  
big hit when she gave the keynote at the NAPT several years ago. 

KEYNOTE SPEAKER CAROL GRACE ANDERSON,  

WEDNESDAY NIGHT ENTERTAINMENT 
Jimmy Buffett is internationally known for his fun & totally outra-

geous sold-out concerts worldwide. 
Gone 2 Paradise, “The Ultimate Jimmy Buffet Tribute” features 

Frank Paul, a charismatic entertainer who puts on the “best 

show” next to the master himself. This six piece band includes 

steel drums to bring you right to the island experience. All age 

groups including the faithful followers of Jimmy Buffett known as 

“Parrot heads” are addicted to Frank Paul & the bands ability 

to replicate the Jimmy Buffett musical experience.  
 

 

Trade Show 
Returning  

favorites and new 

vendors 

A Great Line up of Speakers 

 Cinda Meneghetti 

 Joanne Ivory 

 Marc Denny 

 Peter Baronni 

 Chip Pew 

Tuesday Night 

Hospitality Hours 

Blue Bird 

Thomas 
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TIPS 

Please submit items for TIPS 
by the 5th of each month to: 
 
Vicki Mattson 
Executive Director, IAPT 
PO Box 8699 
Waukegan, IL 60079 
 
Email:  email@ilapt.net (preferred) 
Tel:   224-637-6984 
Fax:  847-295-8259 

 

Imperfect action 

is better than 

perfect inaction. 
~Harry Truman 

TIPS is designed, developed 
and published for the benefit 
of its membership.  Original 
articles may not be repub-
lished without the express 
written consent of IAPT. 
 
© 2011 by the Illinois Associa-
tion for Pupil Transportation 


