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Greetings everyone,
I hope everyone’s year is going well. Hopefully everything has slowed
down and is more on a consistent basis by now. I want to share with you the
value of meeting with your peers and attending conferences. I recently attended
the NAPT conference and traveled with a few of our IAPT members. We all
loaded into one car and headed off to Cincinnati, Ohio. Almost immediately we
started talking shop, how do you do this, what do you guys do in this situation
and so on. I have to tell you that everyone in the car learned something new
within the first few minutes of travel. Things such as Versatrans group meetings
to help share what you know about the routing software and to learn new tricks
yourself, how to battery back up your dispatch radio, and the new cell phone
signs that are being seen in some locations but not others. The conference itself
was another great networking opportunity. I met with several state members from
other states and learned what their state organizations do and how they do it. We
shared everything from Roadeo tips to what days work better for conferences. If
you get the opportunity to go to a conference you really need to go. The group of
us that went learned so much about what other states are doing to reduce stop arm
violations, hybrid vehicles, bullying and performance metrics. We as an organization are striving to come up with new ideas to promote school bus safety and
how we can spread the word to ensure every child has a safe ride. I am excited to
announce that we are currently setting up training workshops that will be free of
charge to your drivers, driver trainers, dispatchers and whoever you want to send.
We are anticipating classes in March, April and May of 2012. We are currently
talking to speakers and getting things set up. Look for these opportunities and
take advantage of them. The more people we can get onboard with bus safety the
better things will be for our riders here in the State of Illinois. Have a great
Thanksgiving and do your best every day, because that’s how we roll.
Don West
IAPT President
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NAPT Conference
Visiting the trade show in Cincinnati
are left to right:
Dallas Rackow—
IAPT Northern Director
Don Smith—IAPT President
Mike Slife—IAPT Vice President

The difference between a 12 inch
aisle or a 15 inch aisle.
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Model Year(s):

BLUE BIRD /
SCHOOL BUS

Manufacturer: TRUCK SERVICES, INC.

2009

Mfr's Report Date: FEB 15, 2011
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NAPT Summit Cincinnati Ohio
Legally Defensible Decisions about Human Resources
My boss always says the most important thing a leader can do is ensure that they have the right people on
the ―bus.‖ This statement is so true for those of us in this industry, even though his bus is figurative, ours is
very real and at times hard to staff. Making decisions about staffing is one of the most important things a
manager does, and knowing when to let someone go, write them up or how to do a proper evaluation is
essential.
Periodic evaluations have multiple benefits. Evaluations can serve as a way to show your people that you
appreciate what they do and that they are doing an excellent job. They assist you in making your staff better by constructively highlighting areas that need attention and improvement and finally they can serve as
the grounds for dismissing an employee that shouldn’t be on the ―bus‖. How often you do evaluations is
up to you and your district, but they need to be done at least annually. More often if you have the time and
resources, an evaluation is only as powerful as the time you put into it. Doing it to get it done, won’t benefit anybody, especially you.
Hiring staff can be difficult; finding people who want to drive a bus and at the same time are good at it can
feel impossible. The important thing is to remember that your department is only as safe and strong as the
weakest person on the bus. Hiring a ―body‖ to fill a route rarely turns out well, ( even though we’ve all
done it) asking the right questions and being as thorough with reference checks and the interview process
as possible can be the difference between a ―body‖ and a professional driver. Using established questions,
and the same questions, for each interview will help you narrow your field and ensure that you are fair to
all potential candidates.
When the time comes to remove someone from your ―bus‖ you need to make sure that you have the proper
documentation and that you have gone through all the steps that your district or the bargaining unit prescribes. Failure to complete even one step can result in a reinstatement. If you don’t know your district
and/or bargaining units discipline policy look it up and keep it close for quick reference. Keeping a file
with ―sample‖ write ups and documentation letters will ensure consistency and can serve as a guide in the
future. It can also help refresh your memory on past precedent, ―what did we do when this happened before?‖ A very common mistake managers make, inadvertently is forgetting history. Unless you have had a
policy change one punishment has to fit the crime. If someone received 2 days off 2 years ago for doing X
and this week someone else did the same thing, they need 2 days off too. Extenuating circumstances can be
a factor but that needs to be detailed in either the discipline process or the union contract, if you have a union shop it should be in both.
Human Resources can be a mine field if you are ill prepared or lack the proper tools. Never be afraid to ask
for help from someone who knows and understands HR practices, it can be the difference between driving
the bus and watching it drive by.

Submitted by: Dallas Rackow, Northern Region Board Member
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FROM THE IDOT WEBSITE
Don’t take any chances, be prepared for this winter. Have your vehicle mechanically checked and start gathering
the necessary items for emergencies. Winter emergency kits should include: blankets, candles, matches, empty tin
can to be used to hold a lit candle, flashlight, water, gloves, ice scraper, jumper cables, sand or kitty litter (to throw
under wheels for traction), flares, first aid kit and non-perishable food. If you think of anything else that might be
useful, add them, it is better to be safe than sorry.

FROM THE IL SECRETARY OF STATE WEBSITE
Illinois Laws on Text Messaging and Cell Phone Usage
 It is illegal to compose, read or send a text message at any time while driving in Illinois.
 It is illegal for anyone to use a wireless phone while driving in a school zone or in a construction zone or maintenance
zone unless it is in voice-activated mode.
Check your area for local ordinances concerning the use of cell phones while driving, many Illinois communities have ordinances banning cell phone usage. Violation of either of these laws may result in a fine and a moving violation on your driving record.
Cell Phone Ban for Drivers Under Age 19
It is illegal for drivers under age 19 to use a cell phone at any time while driving, unless in the case of an emergency. This
law is part of Illinois’ Graduated Driver Licensing provisions.

EVERYDAY HERO’S
I know that each of us involved in the school transportation industry
hears about someone regularly who does something above and beyond to insure the safety of their riders or someone they encounter in
their daily duties.
The Illinois Association for Pupil Transportation would like to acknowledge those involved in school transportation who have done
something extraordinary.
So often people we know do wonderful things and even though they
may feel it was just their job, they have actually done an outstanding
service.
If you know of someone who should be recognized, please submit a
description an event for which you feel this person should be recognized to Barbara Rizzo at peotonebus@prodigy.net of at 212 W Wilson St. Peotone, IL 60468 by April1, 2012.
If chosen this person will be recognized at the Annual Joint Conference in June at Sandwich, Illinois.
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Winter Driving Tips: submitted by Bob McElligott
Clear windows, hood, lights, stop arm, mirrors, crossing arm & school bus
sign of snow and ice
Insure your tire tread depth is within limits (2 & 4/32) to ensure traction
Adjust your interval & reduce your speed where appropriate
Avoid aggressive braking or steering
Safety is first, if you are running late notify dispatcher
Turns may be more difficult when snow banks limit visibility.
Remind students to stay off snow banks when waiting for the bus
Double check your ―Danger Zones‖ for late arriving students
Watch for slippery intersection, ice forms with idling cars exhaust cause ―black ice‖
Be aware that ice is twice as slippery at 30 degrees than at zero degrees!
Accelerate slowly, do not spin the wheels and keep steering tire as straight as possible
Slow down early & us ―down shifting‖ to assist
Keep your head & eyes moving & remember to ―Rock & Roll‖
If bus starts sliding, don’t panic, ease off the accelerator, don’t touch brakes, gently steer INTO the
skid
Dress warmly, in layers. Having the appropriate hat & gloves can help you avoid getting sick
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WINTER SLIP & FALL SAFETY TIPS...submitted by Tonna Percival
It’s near that time of season where slips and falls occur at an increasing number. Custodians do a very good job of keeping the sidewalks and steps clear of snow and ice however, there may be icy patches they may not have had a chance to get to before you’ve walked
to your classroom or office. The information below provides some good advice on being aware of your surroundings during the winter
months and ways to prevent slips and falls.

Prevention:
Wear the proper foot gear.
Take small steps to keep your center of balance under you.
Walk slowly and never run on icy ground.
Keep both hands free for balance, rather than in your pockets.
Use handrails from start to finish.
Avoid carrying loads on stairways; or carry loads that you can see over.
Keep you eyes on where you are going.
Test potentially slick areas by tapping your foot on them.
Step - Don't jump from vehicles and equipment.
Keep walkways clear of debris, water, ice and slippery materials.
When these helpful hints don't work, and you know you are going to slip, try to reduce your potential injury when falling by:

Roll with the fall. Try to twist and roll backwards, rather than falling forward.
Relax as much as possible when you begin to fall.
Toss the load you are carrying. Protect yourself instead of the objects being carried.

Safe Winter Walking
Walking to and from parking lots and between buildings during the winter requires special attention to avoid slipping and falling. We
often forget how dangerous slipping and falling can be. The National Safety Council estimates that occupational falls cause more than
1500 deaths per year, along with approximately 300,000 injuries.
No matter how well the snow and ice is removed from streets and sidewalks, employees will encounter some slippery surfaces when
walking outdoors in the winter. Each year numerous employees are injured from slips and falls. It is important to be continually aware
of the dangers and to walk safely on ice and slippery surfaces.
Plan ahead; give yourself sufficient time and plan your route.
Wear shoes or boots that provide traction on snow and ice: rubber and neoprene composite. Avoid plastic and leather
soles.
Use special care when entering and exiting vehicles; use the vehicle for support.
Walk in designated walkways as much as possible. Taking shortcuts over snow piles and areas where snow and ice
removal is not feasible can be hazardous. Look ahead when you walk; a sidewalk completely covered with ice may
require travel along its grassy edge for traction.
When given no choice but to walk on ice, consider the following:
Take short steps or shuffle for stability.
Bend slightly, walk flat-footed with your center of gravity directly over the feet as much as possible.
Be prepared to fall.
If you fall, fall with sequential contacts at your thigh, hip, and shoulder to avoid using your arms to protect against breakage.
Bend your back and head forward so you won't slam your head on the pavement as your feet shoot out from under you.
Finally, when entering buildings, remove snow and water from footwear to prevent creating wet slippery conditions indoors.

***Winter Walking
One category of accidents that frequently results in lost time and affects a considerable number of employees is slips, trips
and falls. This subject is particularly important during the winter months when many exterior walking surfaces are wet and/or
slippery.
A few simple precautions can help reduce your chances of being injured from a slip and fall.
 Use floor mats to remove moisture from the soles of your shoes upon enter a building.
 Don't allow rain that has collected on your umbrella to be deposited on indoor walking surfaces.
 Avoid inclines and slippery walking surfaces if possible.
 Be aware of your footing and any potential slip, trip or fall hazard that may be present.
 Select appropriate footwear. Remember that no shoe sole material is perfect under all conditions. Shoes soles made of
hard plastic or leather and high-heeled shoes are less than ideal, especially during wet weather.
 Report slip, trip and fall hazards.
Use a handrail where available.
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Illinois School Bus Safety Poster Contest
I (Tonna Percival - IAPT Safety Chairperson) would like to thank very much all school districts and
private schools who took part in the 2011 Illinois School Bus Safety Poster Contest. IAPT would like to
congratulate the entire winners who advance onto the National Poster Contest with NAPT. Also, October
26, 2011 a student from Wood Oaks Jr. High in Northbrook was awarded 3rd place at the National Poster
Contest, and a first place winner in Division 3(7-8) in the Illinois School Bus Safety Poster Contest.
Now is the time to be thinking about being a part of a great learning safety skill at your school by participating in the 2012 Illinois School Bus Safety Poster Contest. Coming in January 2012 Jesse White, Secretary of State – state office will be mailing information, plus posting on the official web site
www.cyberdriveillinois.com guidelines for the 2012 Illinois School Bus Safety Poster Contest. Also, for
more information you may contact Tonna Percival, IAPT southern regional director at:
percival@u40gw.effingham.k12.il.us .
IAPT again appreciates all the hard work and the
student’s time in helping to make this year School Bus
Safety Poster Contest an educational class tool promoting
School Bus Safety. Remember that there is no other means
of Transportation safer than riding a Illinois school bus.
Tonna Percival
Southern Illinois IAPT Director
IAPT Safety Chairperson
Effingham CUSD #40, Transportation Director

Illinois Winning Poster from Northbrook, IL

Please
Note !

IAPT Mailing Address & Phone
Due to the change at our Executive Director position, we
now have a new mailing address, phone & fax numbers.

Illinois Association for Pupil Transportation
Vicki Mattson, Executive Director
PO Box 8699
Waukegan, IL 60079
Phone: 224-637-6984
Fax: 847-295-8259
BLUE BIRD /
SCHOOL BUS

2009
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Model Y

BLUE BIRD /
SCHOOL BUS

2009

Manufacturer: TRUCK SERVICES, INC.

© 2011 by the Illinois Association for Pupil Transportation

17

November 2011

Mfr's R

TIPS
TIPS

Volume 33,
34, Issue
Issue 99
Volume

Illegal Passing Survey to be held on Friday, January 20, 2012
Submitted by….:Cinda Meneghetti, State Director of Pupil Transportation

While school buses remain incredibly safe, we all know that students who ride school buses are most vulnerable when they are outside the school bus in the “danger zone.” At the panel discussion on Loading
Zone Safety, the National Association of State Directors of Pupil Transportation Services (NASDPTS) discussed the problem and its contributing causes and potential solutions. The first survey was completed
on March 1, 2011 by each state and NASDPTS received a great response. Getting the data is our first
step in developing improved safety countermeasures at the state and national level.
Presently there are groups putting together proposed language to amend the law in the Illinois Vehicle
Code which would mandate the offenders (stop arm violators) to pay for the stop arm camera equipment
from the raised fine fees; therefore no tax payer monies would be used to fund the equipment and no
hardship on the school district’s already strapped budgets. The data Illinois school districts and school
bus contracting companies collected back in March, 2011 and the future survey to be completed in January, 2012 will assist this group to successfully get the proposed bill introduced in the next legislation session with two years of data to justify why a stop arm camera is needed on every school bus in Illinois. In
addition, this is very necessary and will not be another financial hardship on the school districts. We believe these efforts will help ensure our children’s safety.
Many of you have stated over and over that this is a massive problem throughout our state and the statistics of fatalities and injured children show evidence of this. On Friday, January 20, 2012, please have
your district’s school bus operators observe and report to you any instances of motorists illegally passing
their school buses. The driver reporting form is attached to this email in Microsoft Word. You can clarify
the wording, if needed, before you print the form. However, to ensure consistency of reporting we are requesting that you not change the column titles or the driver “fill-in” fields.
Please instruct school bus operators to pay particular attention to the instructions and safety precautions. As always, their primary duty is to the safety of their students. Also please note that an “Incident” is
one or more cars illegally passing a stopped school bus during a complete stopping procedure. Only one
incident, possibly involving multiple cars, should be reported at an individual stop location and sequence. Please have your drivers read the criteria at the bottom of the form to ensure they report only illegal passes that occur while the bus driver himself or herself is fully stopped. A motorist pass can only be
considered illegal when the school bus driver is in full compliance with Illinois law (Illinois Vehicle Code,
625 ILCS 5/11‑1414) (from Ch. 95 1/2, par. 11‑1414)) and Illinois’ training and procedures.
Please collect your district’s data and report the results to our office no later than January 31, 2012,
as follows:

1. Notify your drivers about the survey as soon as possible and provide them with orientation and training
about what’s expected. PLEASE BE SURE TO EMPHASIZE THAT THEIR PRIMARY DUTY IS TO THE
SAFETY OF THEIR STUDENTS, ESPECIALLY DURING THE CRITICAL LOADING AND UNLOADING
SEQUENCE.
2. Encourage all drivers to complete and turn in the form EVEN IF THERE ARE NO VIOLATIONS TO
REPORT.
3. When you have received all driver surveys, please complete the summary spreadsheet (EXCEL) for
your district or contracting company.
Return the summary spreadsheet by January 31, 2012, to cmeneghe@isbe.net.
The ―Driver Reporting Form‖ and the‖ Summary Spreadsheet‖ can be found on the IAPT website at:
http://www.ilapt.net
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Pending Legislation

Submitted by Jim Smith, Central Region Board Member
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TIPS

Imperfect action
is better than
perfect inaction.

Please submit items for TIPS
by the 5th of each month to:
Vicki Mattson
Executive Director, IAPT
PO Box 8699
Waukegan, IL 60079

~Harry Truman

TIPS is designed, developed
and published for the benefit
of its membership. Original
articles may not be republished without the express
written consent of IAPT.

Email: email@ilapt.net (preferred)
Tel: 224-637-6984
Fax: 847-295-8259
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