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 From the desk of

Greetings everyone,
When is too soon to start thinking about next year? I don’t think it is ever
too soon.
Now is a great time of year to do some route counts to see who is actually
riding the bus. Can you combine a couple of routes to get you that spare
driver you will need during the madness of spring sports? Has your leadership team set up any meetings to discuss registration or the next school
year depending on how your district does it? If so, try to get yourself involved in those meetings. They probably don’t understand how the timing
of registration plays into routing and planning for the next year.
Let your voice be heard on the issues you remember from last year to see
what changes if any can be made to help out your life in transportation.
Collaborate with other districts to see what works for them. I made a recent
visit to a neighboring district and learned a few things that they have been
doing for years that I will start doing this year.
Some of the IAPT members have started a “question of the day” via email.
That is where they post a question via email and tag various members of
IAPT to see what their districts do. It seems to get quite a bit of feedback.
If you have a question on a topic feel free to tag IAPT board members to
get responses to your question. We are here to share our experiences with
you as well as learn from you.
Thank you everyone. I hope to see
you at the conference!

Mike Slife
Page ..…………...18



Top 3 Battery
Killers and How to
Prevent them.

Don West
IAPT President
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Advertisers
In this issue, our advertisers’ ads are located on the
following pages:

Conference

Central States ......................................... Pages 9
Fleet Transmission Services…………….Page 17
Hi:

John’s Paint and Body ........................... Page 21
Inland Power Group ............................ Page 4,20

Please give a big welcome to our newest advertiser, Motor Guardian Cam, Inc.

Midwest Transit ................................. Page 2, 12
Motor Guardian Cam, Inc…………………Page 6

Conference registration packets Have been sent to
the current membership. I am also trying to touch
base with anyone who has attended in the past.
Share the news with any of your neighbors who
are not members. We try to provide timely information on subjects that touch everyone involved in
school transportation. If you have suggestions for
topics, let me know and we will try to provide sessions on those topics as well.

Radilink ................................................... Page 14
Transfinder .............................................. Page 15
Please patronize our advertisers. They are helping
us to encourage and promote the safety and
efficiency of pupil transportation in Illinois.

Don’t wait to book your rooms. Last year several
people let the deadline pass and were disappointed.

TIPS ARTICLES

Tom Wekony and Kevin Duesterhaus will be presenting a session on the new Commercial Learners
Permit that all of you should hear. Tom Wekony’s
staff will also be talking about on site audits by the
Secretary of State which are now being done by
his office.

Please think about writing an article
about some of the workshops you attend this year. Please submit articles
for TIPS to share some of the things
you learned while attending the conference. Maybe something you learned
while networking with your peers or at

Remember when talking to your neighbors, its
never too late to join IAPT.
Thanks for your support,
Barb Rizzo
IAPT Executive Director
email@ilapt.net
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IARSS Legislative Report
January 23, 2015

HB 136 (Sandack) amends the Property Tax Extension Limitation Law (PTELL) in the Property Tax Code
and provides that if the total equalized assessed value of all taxable property in the taxing district for
the current levy year is less than the total equalized assessed value of all taxable property in the taxing
district for the previous levy year or the median equalized assessed value of all taxable property in the
taxing district for the current levy year and the 2 levy years immediately preceding the current levy
year is less than the median equalized assessed value of all taxable property in the taxing district for
the 3 levy years immediately preceding that 3-year period, then the extension limitation is 0% or the
rate of increase is approved by voters. This bill would further limit the ability for schools to meet rising
costs in tax capped counties in times of stagnant or falling property values.
HB 137 (Sandack) amends the Property Tax Extension Limitation Law (PTELL) in the Property Tax Code
and provides that, if the total equalized assessed value of all taxable property in the taxing district for
the current levy year is less than the total equalized assessed value of all taxable property in the taxing
district for the previous levy year, then the extension limitation is 0% or the rate of increase approved
by voters. The bill also provides that a referendum to increase the extension limitation may not be
conducted at a general primary or a consolidated primary election. The bill would also require on the
referendum ballot a statement that the failure of the referendum would limit the property tax liability
of some taxpayers.
HB 177 (McSweeney) provides that for tax years 2015 through 2017 the PTELL (tax cap) extension
limit is 0% or the amount approved by voters through referendum. This bill will limit school districts
from increasing their extension for these years unless specifically authorized to do so through a voter
referendum.
SB 2 (Manar) This bill creates the School Funding Reform Act of 2015. This bill will likely be the vehicle
for a comprehensive school funding reform language.

This legislation could really hurt districts that are in “Home Rule” counties and are governed by PTELL.
Everyone likes it when property values are on the rise, because it limits how fast taxes can
rise. Now that values are declining and the safety net for all entities is in place, it is bad.
Please contact your State Representatives and Sate Senators.
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Managing Office Gossip
- Paul Keijzer

As an HR Director I was once the gatekeeper for a lot of sensitive information and was always
amazed at how fast, widespread and accurately gossip spreads. Studies from the 60s (although I
don’t know whether this is still relevant as that sounds like a lifetime ago) show that more than 75%
of the details in gossip are correct.
Why People Love To Gossip
According to Frederick Koenig, a sociologist and author of Rumor in the Marketplace: The Social
Psychology of Commercial Hearsay, people listen to and pass on a rumor because it satisfies an
inner need. This is why understanding the nature of the people involved is key. According to
Koenig, different people have different needs that lead to their reasons behind passing along gossip.
Rumors …
… can circulate because the topic is interesting or a source of diversion.
… can pull together events and fill in the gaps to make sense and provide explanations for what is
going on.
… can validate and support a point of view.
…can reconcile one’s psychological state with what one sees as actually going on. (Studies show
people who have high anxiety frequently participate more in the rumor process and groups in
stressful situations have more rumor activity.)
… are a means of getting attention.
… are ways of manipulating situations. The idea of individuals or groups deliberately starting a rumor to serve selfish ends is frequently suggested.
the company as it shows that they are not engaged). The benefit is that gossiping allows employees to express their feelings (both positive and negative) rather than keeping it bottled up.
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How to Manage the Downside of Gossip

Of course, when the going gets tough and difficult messages have to be communicated (for example: downsizing,
re-locations, or organizational changes) the grapevine
works at its best and the consequences are most likely the
most detrimental. In these cases as a leader you have two
options (1) share as much as possible as soon as possible,
even if not everything is clear and decided or (2) share information once when everything is decided and clear. The advantage of the “ASAP approach’
is that you let people in on what is happening with the downside being that things can
change over time and you might be increasing their insecurities (as not everything is clear).
Telling people when everything is clear is of course the flip side of the same coin. Although
here, the biggest negative is that you are unable to formally influence the grapevine as you
have not communicated anything and have left it up to others to exaggerate or downplay
(as any piece of gossip can turn). Both approaches have their time and place.
How To Manage The Grapevine
First and foremost is accepting that the grapevine is always on and can’t be stopped. You
can try to ‘kill’ it in one situation, but I bet you it pops its head into another soon. The best
way to manage the grapevine is to:
Make sure you inform employees as quickly and fully as possible of what is going on in the
company. Use social media and the formal communication channels available to you. Remember the key mantra in communicating to employees is: Communicate, then communicate more and if you think that you have communicated enough, double your efforts.
Listen to the rumors and decide what are facts and what is biases. If, as a leader, you are
in tune with the grapevine you get a feel of what is really happening in the company and
you can use this as influence.
Act fast. If rumors are wildly incorrect then make sure you come out ASAP to set the record
straight by proactively communicating to all employees. Otherwise, distorted half-truths will
make the rounds — so nip these destructive rumors in the bud.
Learn to love the grapevine. Don’t get jumpy if ‘secret’ information is out there. Simply accept and try to use it to your benefit.
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Please
Note

Illinois Association for Pupil Transportation
Barb Rizzo, Executive Director
P.O. Box 1027
Peotone, Illinois 60468
Phone: 224-637-6984
Or 708-651-3124
Email: email@ilapt.net
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The Best Success Coach - You
What does it take for anyone to be the best at anything? And does being labeled the best pizza maker take different traits to
being the best ice skater or the best leader in your organization?
The word 'best' is often used to compare one person, talent or event to another. In this sense, I would steer clear of using it
unless it's in a context of comparing me with myself. Wayne Dyer once said that 'true nobility is not about being better than
anyone else; it's about being better than I used to be'. With that in mind, here's some of what I think it takes to bring out the
best in who you're striving to become:
A Compelling Vision: when it's cold and wet and you have to get up and start buses, when you have to give a presentation to
the school board, when you've got to meet with a parent, a compelling vision will re-ignite passion and motivation to underpin
the drive to keep going.
My vision is defined in writing, on a vision board and in a series of mind movies - so that however I'm reminded, it's inspiring.
Personal Responsibility: no one became the best in their field by looking outside of themselves for the answers, by comparing
themselves to another or for finding someone to blame. Each person has a definition of success that's as unique to them as is
their fingerprint and a route to achieving that success that navigates through unchartered territory.
Increasing Self Awareness: What others can observe about you will only ever be a tiny piece of the jigsaw. When you develop
the skill of tuning in to the physical signs, the intellectual promptings, the emotional resonances, and the spiritual meaning of
the vision you're choosing, and then you can fully expand into the truth about your purpose. Only then can you stretch for the
heights you secretly dream about. No limits remember?
So, is it possible for you to be the best at whatever it is you expect for yourself? With vision, responsibility and awareness
I say 'yes'. The most important thing as I always say is to go inside for your answers - to take some quiet time, shut your eyes,
focus your mind towards your heart and let the best you step forward!
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Goodyear Tire & Rubber Company (Goodyear) is recalling certain Fortera HL
P255/65R18 109S tires manufactured November 30, 2014, to January 10, 2015. The
affected tires experienced cracking of the tread during tire endurance testing inspection. Thus, these tires fail to comply with requirements of Federal Motor Vehicle Safety
Standard (FMVSS) No. 139, "New pneumatic radial tires for light vehicles." If the tires
experience tread cracking, it may result in a loss of tire pressure and possible tire failure, increasing the risk of a vehicle crash. Those tires installed as original equipment
on certain 2015 Buick Enclave, Chevrolet Traverse, and GMC Acadia are being replaced free of charge by General Motors under safety recall 15V-044. GM will notify
the affected vehicle owners. Replacement equipment tires are being replaced free of
charged by Goodyear. Goodyear will notify all owners for which it has registration information. GM vehicle owners may contact GM at 1-800-521-7300 (Buick), 1-800-2221020 (Chevrolet), or 1-800-462-8782 (GMC). GM's number for this recall is
15025/15067. Owners of replacement equipment tires may contact Goodyear at 1-800
-592-3267.

Synopsis

Wauconda District # 118 Job Posting
Administrative Position - 11 months
Contact: Mr. James LePage, Associate Superintendant for Human Resources
Wauconda School District # 118
555 North Main St,
Wauconda, IL 60084
jlepage@d118.org
Applications Accepted until: 2/27/15
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Here’s 10 Reasons Why You Should Attend a Conference
(in Person, not tele-seminars)
1. You may meet people with similar interests and experiences who may help you expand your network and circle of influence
2. Your mind may be open to new opportunities
3. Your mind may be challenged to consider new ideas and theories
4. Your heart may be inspired and encouraged
5. You may have an opportunity to exhibit, demonstrate, or share your product or service
6. You may have an opportunity to build potential partnerships and relationships that will help you personally or professionally
7. You might be inspired to write or create something new–a new product, expand an idea, develop a thought
8. You may receive answers to difficult or challenging questions that you have been considering
9. You may meet members of the media and establish new possible PR opportunities (this happened to me–2 radio and 1
TV producer who gave me their cards and want to do features )
10. You may realize how completely amazing your life is and be grateful for the mentors who wish to support you in
your journey ahead
Conferences offer opportunities to expand your knowledge base, improve your personal skills and network with others in
your field. You’ll find out what your peers are doing, what the new trends in the industry are, and where there’s room for
movement and improvement. Attending a conference is one of the most exciting, accessible opportunities for breathing
new life into a job that’s beginning to feel dull and mundane.
I am always amazed at the level of energy attendees exude; the people’s passion for their field and their peers is palpable. Everyone has so much fun throughout the event and they take that enthusiasm with them when they go back into the
workplace.
I assure you, you will arrive at the conference with a job, but leave with a refreshed outlook and a vibrant career.
Justifying your conference attendance to management can be challenging. Much discussion is focused on the legitimacy
of attending conferences. The reality is that conferences are among the most cost-effective methods of obtaining education and information.
Conference sessions allow you to:
 Learn firsthand from industry experts
 Interact with peers who share many of your same challenges and goals
 Keep up to date on new and emerging technologies
 Create talking points to communicate more effectively with vendors
 Get immediate answers and solutions to issues within your organization
 Discover new products that can decrease expense and increase revenue
 Walk away with actionable ideas that you can immediately implement once you return to work
Learn how to reduce your organizations overhead
Exhibitor trade shows allow you to:
 See the latest in technology
 Hear new product announcements
 Visit all of your vendors in one location
 Get answers directly from vendors on the exhibition floor
 Do some comparison shopping
 Seek solutions and find new technologies
Talk with others who are using or considering a product or service you are researching
To those who are attending a conference that interests them, I encourage you to get out there and talk to people. Attend
the networking and social activities, There are endless opportunities to talk to other people who face the exact same problems as you do. Not only do you learn from others, you can form networks of people to talk with throughout the year.
Sessions are designed to make you think. Conferences are designed to make you think “together”.
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Midwest Transit Equipment of Kankakee, IL was one of four dealers recognized by
IC Bus for improved sales and customer satisfaction.
The awards are based on dealer performance in several key areas in 2014, including growing market share and exceeding annual sales plans, company officials said.
In addition, dealers were required to meet a customer satisfaction index threshold as
well as meet community service requirements in order to be eligible to receive recognition.
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Michael Slife
Principal Consultant –Transportation
Illinois State Board of Education

Have you ever been faced with a similar situation?
We have a situation that has never come up and was wondering if you can help. We have been transporting a
special needs student that has become quite the runner. He is a large (high school age) student and the Mom is
finding it difficult to hold him and get him into the house once he is off the bus. We do have a bus attendant with
him while on the bus. Mom and our special education director now want our attendant to be responsible for getting him off of the bus and walking him to the front door.
We have never allowed our attendants to get off of the bus for any reason. Is this a reasonable request, and if so,
where is the District’s liability if he gets out of our employees grasp and takes off? He literally will run blocks, as
we have observed him get away from Mom.

Answer from Mike Slife
If they write in the IEP that an attendant needs to help get the student all the way to the door, from the bus, the
District will need to find a way to accommodate the request. I have heard talks of having an assistant for a student at the bus stop in the mornings while they wait with other children. It may not end up being the bus attendant that helps due to Union job descriptions and past practice. I would think the person chosen to do this would
meet the bus at the home and would be physically larger or the student’s assistant that helps in the school. I
would suggest that the District and parent agree to the liability before starting the practice.

Federal Guidelines for Head Start Transportation also speak to this question.
If a bus monitor leaves the bus to pick up or deliver a child to their home or
center, does this create a child/monitor ratio problem on the bus even if the
driver is still on the bus? If a parent has a disability and is unable to bring their
child to the curb for transportation pickup, can we refuse to provide transportation?
Safety is the first consideration when transporting Head Start children. It is assumed that the bus is parked
when children are coming to and from the vehicle. Programs must have procedures that include teaching staff
and parents the use of effective pedestrian safety practices to escort children to and from the bus.
Occasionally, it may be necessary for the bus monitor to escort the child/ren to and from the bus and their
home or center. In those circumstances, children on the vehicle are under the supervision of the bus driver and
secured in appropriate child restraint systems, and the bus monitor is within sight and sound of the vehicle.
Transportation services cannot be refused due to a parent's inability to bring their child to the door of the vehicle. Every effort should be made to accommodate the transportation needs of children and families.
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TOP 3 BATTERY KILLERS AND HOW TO PREVENT THEM
Fleets regularly face issues with their heavy-duty truck batteries which can lead to
road calls and unforeseen costs. While there are many reasons why batteries fail,
Purkeys Chief Creative Engineer Bruce Purkey explains his top three reasons, which
are the following:
Batteries are not charged and maintained near 100% state of charge.
The main reasons why are the following:
 Alternators that are not large enough for the application
 Voltage drop in the charging circuit resulting from corrosion, loose connections, or undersized cables
 Insufficient run time of the engine during normal operations
Batteries are cycled too deeply.
When the engine is off, all electrical power is supplied by the batteries. The deeper
you discharge the battery pack, the shorter the battery life will be.
Vibration.
Damage can be done to the battery case, terminals, and the plate assembly when
batteries are not secure.
There are simple solutions to prevent each of these issues:
Maintain proper battery charge:
 Use an alternator with remote sense that is sufficient for the job
 Conduct proper and routine battery maintenance
 Bring the batteries back to 100% state of charge.
Avoid batteries being cycled too deeply, use an Opti-idle system, which can start
the engine so that deep discharges cannot happen. Also, LVD’s (Low Voltage Disconnects) can turn off loads at a pre-determined voltage to protect the batteries
from discharging too deeply.
Reduce the chance of vibration,keep hold-downs tight and replace them as soon
as they break or become damaged.
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Imperfect action
is better than
perfect inaction.

Please submit items for TIPS
by the 5th of each month to:
Barb Rizzo
Executive Director, IAPT
PO Box 1027
Peotone, IL 60468

~Harry Truman

TIPS is designed, developed
and published for the benefit
of its membership. Original
articles may not be republished without the express
written consent of IAPT.

Email: email@ilapt.net (preferred)
Tel: 224-637-6984
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