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Just a thought!

This year’s conference is over and now to prep for Fall. If you missed the 2018 Conference in East
Peoria, you missed a lot of information sharing, vendor discussions and interaction with piers.
On Monday, Dr. Donna Smith started the conference with the 2 sessions of Reasonable Suspicion
training. I shared with everyone that asked if they needed to attend that I believe that the industry guidelines change as do the substances we need to be aware of, so required, no, best practice, YES.
Karen Main – Are you a good boss? Or, a nice one? On Tuesday Karen helped clarify the differences in management style and what might work better for us. On Wednesday, Karen held the attention of
all who attended the Beyond the Great Divide. Generational differences at work. What an educational
experience, taking us from Traditional, Boomer, GenX, Millenials, GenZ to Gen Alpha. Karen explained
the general perceptions of each as well as what reaches each group as our work force changes. We will need
to adapt to the different cultures of each generation as much as possible.
Vicki Mattson – How would you handle it? Vicki challenged us with multiple scenarios and each
table worked out how to cope with each situation.
Derrick Berlin – gave an excellent presentation on how to work together with you Special Education Dept.
We finished the Tuesday with Routing System Technologies. Edulog, Transfinder and Tyler
Technologies each had a 15 minute segment in the general session and then you could go and meet with
one of the vendors for a more in-depth discussion. If you were shopping, it was a good opportunity to see
options, if you wanted to trouble shoot, it was a good chance to ask questions. This was something new and
was well received.
Midwest Transit Equipment helped with the cost of the Presidents Banquet and then sponsored the
after dinner entertainment.
Wednesday, we opened with the Annual meeting and Elections. I am happy to say we had Mark
Keiser step up from the Southern region and put his name on the ballot. At the end of the meeting we still
needed a Central region director and treasurer. (By the end of the conference, Lucille Feeney from Troy
talked to me about the Centeral director position and has since been appointed).
After Karen Main (see above) John Benish, Jr. from Cook Illinois once again was on hand to host
a discussion on ideas to deal with driver shortages and retention.
Kevin Deusterhaus and Tom Wekony from The Secretary of State’s office shared some of the
changes coming to licensing.
The Trade show had some new vendors present and again, it was a great opportunity to
compare products, put names on faces, and build relationships.
After the State Agencies answered questions,
Susan Mudd from Environmental Law & Policy Center shared
information on Electric buses and funding from the
Volkswagen Settlement
I did not cover all things as I know others will as well.
All in all it was a good event. A BIG thankyou to Barb Rizzo for organizing everything.
So MUCH happens behind the scenes to make this
happen, and the planning has already begun for 2019.
Keep an eye out for the new rules, regulations and
legislation that are changing all the time.
Check www.ilapt.net for some new resources and info from this year’s conference.

Mike
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Advertisers
In this issue, our advertisers’ ads are located on the
following pages:

Conference

Central States ......................................... Page 7

Midwest Transit ................................. Page 2, 10

Hello:

Please patronize our advertisers.
They are

I hope everyone who attended
enjoyed the conference this year.

helping us to encourage and promote
the safety and
efficiency of pupil transportation in
Illinois.

The Embassy Suites seems to be a
favorite for our attendees. The food is
always top notch and they are great people to work with.
Many thanks to the City of East
Peoria for the use of their lot for the
Roadeo. It was one of the largest areas
for the event that we have seen in a long
time.

TIPS ARTICLES

As Mike mentioned we are already
planning for 2019 which will again be in
East Peoria at the Embassy Suites.

Please think about writing an article
about some of the workshops you attend this year. Please submit articles
for TIPS to share some of the things
you learned while attending the conference. Maybe something you learned
while networking with your peers or at
the trade show.

We are looking for 2020 and beyond so, if you have suggestions, please
let me know.

Wishing you a safe school year!
Barb email@ilapt.net
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Submitted by Nancy Lahey

How would you handle it?
Vicki Matteson, Past IAPT President retired from Lincolnshire Prairie View SD, presented a
workshop titled How Would You Handle It? Vicki begins every session, introducing herself
with her many years in the industry, telling participants she doesn’t know everything, but
she can get an answer for you!
She’s correct! She helped us know that by working together we can help each other.
Twelve tables full of participants shared how they would handle a variety of school bus scenarios. The following are only two examples;
1.) You receive a call from the local police department that one of your drivers has
been pulled over for DUI. What do you do?
2.) A driver reports that you need to check-out another driver's Facebook page. Not
appropriate to school district or other drivers.
As you can imagine, lively discussions followed! During the session Vicki offered important
tips such as; give your staff a handbook, know district’s social media policies, know who to
notify in emergencies or unusual special needs situations – 1st, 2nd 3rd, etc.
At the end of her workshop Vicki stressed the importance of networking and the value of
attending the annual IAPT conference. See you next year!
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Submitted by Nancy Lahey

Driver Recruitment and Retention, A problem for All!!!
John Benish, Jr., President and Chief Operating Officer of Cook-Illinois Corporation has more
than 25 years’ experience in the school transportation business. John shared hints and tips on
driver recruitment and retention.
His #1 tip is “LOVE THE CURRENT BUS DRIVER”. This is the person most missed due to the cost
and time of replacement training. This is the person who best helps recruit.
During John’s session participants shared recruitment suggestions such as banners, social media,
job fairs and some new ideas – a parade float even a car wash!
To retain employees John said every person in the office is part of the hiring process. Office employees should make a recruit feel welcome as soon as they walk into the office. John ended his
session with a tip to have a strong mentoring program which can keep the newest driver supported and engaged during the stressful early weeks.
Everyone who attended this workshop left with at least one way to improve their driver num-
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Please
Note

Illinois Association for Pupil Transportation
Barb Rizzo, Executive Director
P.O. Box 1027
Peotone, Illinois 60468
Phone: 224-637-6984
Or 708-651-3124
Fax 708-249-0071
Email: email@ilapt.net
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Welcome Recently Appointed Central Region Director
Lucy Feeney
My journey to becoming the current Director of Transportation began via the classroom, as an
educator.
I received my Bachelor of Education in May of 1987 from the University of Wisconsin-Stout. While
at college I met my husband and after finishing my degree, we resided in his hometown of Channahon, IL.
We raised two children while living in the Channahon and Minooka areas, where we still reside.
I spent 10 years in the classrooms of Channahon and Minooka, as a substitute teacher, before
teaching full-time for the Plainfield School District from 1998-2004. In 2004, after receiving a Master's Degree in Educational Leadership, I became an Assistant Principal for the Troy 30C school
district. The next 8 years were spent as a building administrator at the Troy Middle School and the
Orenic Intermediate Schools.
At the end of June 2012, the district offered me the opportunity to become the administrator for
Transportation Services, how could I refuse?
Since July 2012, I have been the Director for the transportation of the students for our district. Troy
30C has 4200 students, 3500 receive transportation services, both general education and special
needs. We employ our own bus drivers, monitors, mechanics and dispatchers.
Over the past 6 years we have moved from owning our buses to leasing them. Our ridership has
evolved from K-8th to include pre-k students, both full day and half-day.
Each year the district adds new programs to their academics, which create new challenges for the
transportation department. Because my path to Director of Transportation did not begin in the
driver's seat, I have worked to bring leadership and collaboration to our department. My background in education has given me an deeper understanding of what happens after the students
exit the doors of our "yellow buses" and I also see the value that the transportation staff brings to
the educational setting.
We truly are the first and last smiles the students see each day, and this sets the tone for their
learning.
~Lucille Feeney, Director of Transportation Services at Troy CCSD 30-C, Plainfield, IL
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IAPT Top Tech

LARRY HORTON

Rich Zipse is
Technician Runner-up
2018 Tech Competition
The 2018 Technician Competition is in the books. We had great participation this year by the
technician’s. Building on this we hope to increase interest in this workshop and competition for
future years.
Our Tech committee, Bob Long, Charlie Semple and Josh Collins worked extremely hard to
make this year’s event a success. Thanks to Josh at the Peoria School District for the use of his
shop for the actual competition.
Hydrotex again co-sponsored this event with IAPT, awarding the winner $500.00 toward the expense of attending the National “America’s Best “ event held this fall in Kansas City, Missouri.
Larry Horton is a repeat winner and finished as runner-up at last year’s “America’s Best” competition held in Columbus, Ohio.
We wish Larry the best and thank all of the tech’s who keep us moving all year!!!!
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2018 Roadeo

Deb L’Abbe heads to the City of Brotherly Love for National Roadeo
2018 Illinois Association for Pupil Transportation Roadeo winner Deb L’Abbe
a repeat winner will compete in Philadelphia next week at the National Roadeo.
Deb has represented Illinois at the National in the past and hopes to do well
again this year. This really is a story of not giving up. Last year Deb was not feeling
well and did not do her best. She came back again this year and was able to triumph.
Deb represents First Student-Prairie View.
Chad Ingold, Illinois Central-Alton was the runner up in this year’s competition. Chad has repeated in multiple Illinois Roadeos and we were happy to have him
compete again this year.
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Just A Thought!
I hope each of your who were able to attend the conference walked away with at least one new thought
or question. That’s really what keeps us moving isn’t it.
We try really hard to find topics that are timely and of interest to all. Dr. Smith was a delight and so
completely knowledgeable, I fear we weren’t able to tap one half of her information.
Karen Main not only gave us some insight into others but, ultimately a little insight into ourselves as
well.
Were there any instances in Vicki’s presentation, while listening to others when you said to yourself,
“ I didn’t think of that?”
SOS for the SOS, wading through all the changes is mind boggling.
John Benish had some great ideas for driver recruitment and retention. Why does this continue to be a
struggle for our industry?
Derrick wears his heart on his sleeve when he talks about his commitment to his special needs students. We all hope to treat each individual we encounter in a like manner.
Hope this year’s conference will make you a regular attendee and I hope you made some new friends!
Barb
TIPS

Imperfect action
is better than
perfect inaction.

Please submit items for TIPS
by the 5th of
each
month to:
Barb Rizzo
Executive Director, IAPT
PO Box 1027
Peotone, IL 60468
Email: email@ilapt.net (preferred)
Tel: 224-637-6984
Fax: 708-249-0071
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