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Barb has locked in conference sites for 2020, Pheasant Run in St. Charles and 2021
at the Crown Plaza in Springfield. We are constantly looking for way to improve
the conference and attendance. If you have thoughts on speakers, please let us
know. If there is something you would like to learn more about, maybe we can get
someone to present or a workshop on a similar topic.
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Well that was interesting! School is back in session, and roads are open, closed,
open, closed, storms roll through, some things are working great, some, not so
much.

Derrick Berlin
Steps Down

Treasurer and
Northern Director ....... Needed

It seems too early for fall sports to be winding down and Christmas decorations to
be appearing in stores, Toyland at Farm & Fleet will be coming too soon. Maybe it
is my age showing. Tempus Fugit is in full swing.
We had our first Local Director meeting with directors from 7 districts near me and
it was a great time of commiserating and discussion challenges we all face. I know
at the last IPTAC meeting a number of topics were discussed, and the possibility of
a workshop for “new” transportation directors, which seem to me a great thing.
You are not alone, someone else is likely had the same challenge. We can always
learn from each other, new or experienced. In my 15th year now and I will admit
(quit snickering) I do not know everything and learn new things each year. If all
goes well, I will be attending NAPT in Kansas City at the end of October. If you
have not gone and can get away, it is a great place to pick-up new ideas.
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Don’t Miss the Bus
Mike Stier-ISBE

National School
Bus Safety
Week

Just and quick reminder, your dues are due.
Also, if you know of someone who is a new transportation
director in your area, let us know and
also let them know about IAPT.
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Just a thought!

Have a great and safe school year, Fall is here.
Mike
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Advertisers
In this issue, our advertisers’ ads are located on the
following pages:

Conference

Auto-Jet Muffler …………………………..Page 8
Central States ......................................... Page 6
Midwest Transit ................................... Page 2, 9

Hello:

Please patronize our advertisers.

Check out the great article from
our newest Central Region Board Member, Lucy Feeney.

They are helping us to encourage and
promote the safety and

Some really great ideas to look at.

efficiency of pupil transportation in

October is the month where we
recognize National School Bus Safety
week.
What have you got planned?

Illinois.

Will you be doing something special to recognize your workforce? Remember that drivers are the hub of our
operations but, it takes so many other
positions to make it work. Don’t forget
your technicians, assistants and dispatch/secretarial staff.

TIPS ARTICLES
Please think about writing an article
about some of the workshops you attend this year. Please submit articles
for TIPS to share some of the things
you learned while attending the conference. Maybe something you learned
while networking with your peers or at
the trade show.

Use this month to promote the
School Bus Safety Poster Contest in your
district.

Wishing you a safe school year!
Barb email@ilapt.net
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“All Aboard for the On-board Training”
By Lucille Feeney, Director of Transportation @ Troy CCSD 30C
The start of a school year is always a stressful and busy time. It can also be a great time to get
back to basics with your staff. If your school district has mandatory in-service hours for your
transportation staff, finding enough information to fill the hours is rarely an issue. The real issue
is presenting the information in a relevant and meaningful way. We all know that people learn
via one of three modalities: auditory, visual, or kinesthetic. When we mix two, or three, of
these together the information has a greater likelihood of retention for the learner. Giving our
staff the time to engage in the skills we expect and to expand their knowledge in other areas,
can promote self-reflection and growth. Taking drivers out of their “comfort” zone and having
them demonstrate their skills, can ultimately promote the professionalism we look for in our
Transportation Teams.
This year we wanted to “get back to basics” with our drivers. We had seen an increase in small
issues being overlooked by our drivers, like battery boxes not being secured, taillights that were
out, or even a first aid kit missing band-aides. In addition, the new testing guidelines were
enacted in July, making the pre-trip testing process more rigorous. A driver could receive a
random testing notification as part of their CDL renewal, for the pre-trip or skills portion of their
CDL certification.
We wanted all of our drivers, even those who have been part of our department for 30 years,
to be solid in their pre-trip knowledge. We also wanted to set the tone for the year on
expectations for other skills, such as Railroad Crossings and student pickups. With all of the
road construction and tight streets, where cars park on both sides, having our drivers
comfortable driving thru a “tight” space was also on our minds.
We started our day with the drivers receiving some “on-board” instruction on the topics of Bus
Expectations, Bus Evacuation and Student Referrals. The Director, Assistant Director and Safety
Coordinator facilitated these three presentations. As the drivers reported to the staff
breakroom, they were handed a red, blue, or white poker chip. The color indicated the location
of their first group presentation.
The Bus Expectations and Bus Evacuation groups were each held on a school bus. The
drivers/monitors were the “students” and they heard and saw the same information that they
would ultimately be sharing with their students. This gave them the perspective of the student,
while also reviewing the material. The group for the Student Behavior/referrals, was held in the
driver’s break room with a computer and projector to demonstrate the referral system and
review some basic tips for student behavior.
At the end of the first session, each group rotated to the next topic, until all three groups had
completed the Round Robin. Each presentation was approximately 20 minutes, so one hour to
provide this first set of material.
After completion of the On-Board Round Robin, the Bus Monitors reported to the Mechanics
Bay to review the skills for wheel-chair, safety vests and child restraint securement. They also
spent time reviewing IEP transportation plans and sharing information with one-another on
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strategies for various disabilities of our students. This collaborative network of information and
skill review provides all of the monitors with an overview of the special needs students within
the district, not simply those students they are “assigned” to assist.
The drivers were now shuffled into seven smaller groups of drivers, each group had 8-10. These
groups met at a bus to review the Pre-trip bus inspection, lead by the members of our Safety
Committee. These Safety Committee members had spent time with the Safety Coordinator to
develop and review the pre-trip inspections, so each group of drivers would be hearing/seeing
the same elements of a pre-trip, for consistency. The drivers would then be each doing a pretrip inspection prior to departure for their Practice Run of their routes that morning.
The final component of our morning was a Skills Course that all drivers would complete. We
identified the skills we wanted our drivers to be able to demonstrate: student pickup and dropoff, crossing students to the left side of the road/street, railroad crossing, a diminishing course,
a hard left turn, and use of mirrors for a “stop at the line”. Using these skills, we set up a course
that the drivers would navigate. We had a Safety Committee member stationed at each skill
area and one who rode with the driver, as a “student” and assessed the skill.
The course began with a “right-hand” (passenger –side) student pickup. Then the driver moved
to the beginning of our Diminishing Course. This was a 100’ long column of 6 pairs of cones that
began at 8’6” apart and diminished to 8’2” at the end of the 100’. Drivers lost points for
knocking over any cones. The third element was a “Railroad Crossing”. The driver was given the
information to treat the crosswalk area like a railroad crossing. We assessed their use of hazard
lights/4-ways, securing the bus, visual checking, rock n’roll, and then the crossing the tracks.
Drivers had to make a hard left turn around two cones and then proceed to a line and stop… On
the line. The final skill was to drop off their “student” and use the appropriate hand-signal to
cross the student.
To keep the wait time to a minimum, drivers split into groups. One group began with the Skill
Course, and the other with their Practice Run. Once completed with the Skill Course, they did
the Practice Run and vice versa.
At the end of the four hours, of this in-service day, we had provided our drivers and monitors a
variety of opportunities. They were able to hear, see and do the skills we would be expecting
them to complete on a daily basis, starting the next week.
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Please
Note

Illinois Association for Pupil Transportation
Barb Rizzo, Executive Director
P.O. Box 1027
Peotone, Illinois 60468
Phone: 224-637-6984
Or 708-651-3124
Fax 708-249-0071
Email: email@ilapt.net
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All On Board at Troy CCSD 30C
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Board Member Derrick Berlin Steps Down
We deeply regret that Northern Region Board Member
Derrick Berlin has decided to step down from his position on the
board.
Derrick is the Transportation Director at the Oswego School
District and has served on the board for several years. Derrick spent
many years at the Valley View School District.
Special needs transportation services have been an area
where Derrick has devoted much of his time and passion.
As Derrick looks toward retirement we wish him the best and
thank him for his unwavering commitment to the safe transportation
of all students in the State of Illinois.

Illinois Association for Pupil
Transportation Seeks Treasurer and Northern Region
Board Member
Please consider serving on the IAPT board. We are currently seeking a person to fill the
Treasurer’s position. Maintaining records and bank accounts is the main function of this position.
The Northern Region Board Member has his or her choice of committee assignments and
also has the commitments of board service mentioned below.
As a member of the board the person serving is also expected to participate in board meetings usually 10 per year. Most are tele-conferences but, at least two are face to face usually held
in the central part of the state.
Attending the Conference and Technician’s Competition and Roadeo as contributing members is also a part of this commitment.
If you are willing and able to serve please consider this rewarding opportunity.
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National School Bus Safety Week
October 22-16, 2018
Tell us what you’ve done to promote school bus safety and to recognize your hard working employees for this week. We
would love the sharing of photos and experiences that all of our members have enjoyed. I learned a great deal to add to
trainings from the article by Lucy Feeney. Let us learn from you. Or if you have gleaned a new technique from one of our
articles, please share how you used it and tweaked it to fit your operation. Remember we are all alike but we are all different.
This may be a great time to reach out to local media and remind them that it is National School Bus Safety Week. My
guess is that many of them are completely unaware. Print, TV and radio are all worth a quick call to the editor’s desk.
They just may have someone available to cover this really important issue.
Its also a perfect time to contact your administration about putting on a short program for the students about school bus
safety. Safety reminders can’t be gone over often enough. A short program and one of the many videos available can be
shown in a single classroom or to an auditorium full of students. Its not too late to plan something like this. If you do
something like this in your district, that’s exactly what we would like to share with our members .

Let us hear from you and be safe!
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Just A Thought!

Slow Down-Its their job too!
TIPS

Imperfect action
is better than
perfect inaction.
~Harry Truman

TIPS is designed, developed and
published for the benefit of its
membership. Original articles
may not be republished without
the express written consent of
IAPT.
© 2016 by the Illinois Association
for Pupil Transportation
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Please submit items for TIPS
by the 5th of
each
month to:
Barb Rizzo
Executive Director, IAPT
PO Box 1027
Peotone, IL 60468
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