TIPS

Volume 44 Issue 7

TIPS

ILLINOIS ASSOCIATION FOR PUPI

L TRANSPORTATION

September 2015
In This Issue
Page..................... 1

Volume 44 Issue 7

From Your President: Mike Reinders

 President’s Message
Page ………………3

 Advertisers
 Conference News
Page..................... 4



Conference Re-Cap
Nancy Lahey

Page……………….7



Conference Re-Cap
cont.

Page……………...9

 IAPT Contact Info

Hello All.
Is it just me or did summer seem shorter this year? I would guess as I write this most Illinois schools are
underway. I hope your year started well and without extra surprises. It also seems that every year my
assistant and I ask ourselves, was it this crazy the week before school begins last year? Likely the calm
before the storm lulls us into thinking things will be smooth, but then the storm arrives.
As we move forward through this year, be safe. Drivers are not yet use to buses being out and about. Red
flashing lights must not have the same meaning they did when I was younger. Or there is no concern for
the children around the big yellow bus. We have already had a number of people drive through our stop
arms.
As fall is approaching, watch for leaves on the roadway as they will extend the stopping distance, especially when that deer jumps out in front of you.
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Look for training opportunities for your community as well as the students that attend your schools, even
if they do not ride the bus. When you are planning your evacuation drills, look for a way to incorporate
a safety discussion with young drivers as well as those who ride the bus. Just because you always did the
evacuation drill one way, does not mean you cannot change it up to add variety or freshness. Remind
your drivers and students to look twice or more to be sure others are looking as well. SAFETY first, then
timeliness.
Have you discovered something new or a better way to tackle a problem? Share it in a TIPS article.
Enlighten everyone so we do not have to struggle with the same challenge, that way we all can use what
you have learned and adapt it to our local district.
My “unique” situation, may not be all that unusual
at all. Someone else may have had the solution
all along and thought “everybody should know this”.
We are working on plans for the June IAPT
conference for the next few years, Stay Tuned.

Mike Reinders
IAPT President



NHTSA—Fast
Lane
Page……………..23



From the desk of
Mike Slife
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Advertisers
In this issue, our advertisers’ ads are located on the
following pages:
A Beep, LLC……………………………….Page 8,14

Conference

Central States ........................................... Page 9
Fleet Transmission Serv ices…………….Page 17

Hello Everyone;

John’s Paint and Body ........................... Page 21

We’re Moving!!!!!!

Inland Power Group ............................ Page 4,20
Midwest Transit ................................. Page 2, 12

We won’t be moving far but, we have secured the
Embassy Suites and Convention Center for the
2016 Conference.

Motor Guardian Cam, Inc…………………Page 6
Radilink ................................................... Page 14

We are looking forward to this new venue in East
Peoria.

Transfinder .............................................. Page 15

The IAPT board has visited this location and are
really excited about securing this location for the
coming year.

Please patronize our advertisers. They are helping
us to encourage and promote the safety and
efficiency of pupil transportation in Illinois.

It was important to try for a site that was fairly
central to the state and we think we have it.

TIPS ARTICLES

The conference dates for 2016 are June 14 and 15.
Mechanics Workshop and Technician Competition
on the same dates.

Please think about writing an article
about some of the workshops you attend this year. Please submit articles
for TIPS to share some of the things
you learned while attending the conference. Maybe something you learned
while networking with your peers or at
the trade show.

The Annual Safety Roadeo will begin the afternoon of June 15 and continue with the road competition on June 16, 2016
Mark your calendars.

Thanks for your support,
Barb Rizzo
IAPT Executive Director
email@ilapt.net
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Conference High-lights
Nancy Lahey
IAPT Secretary
Homer School District

Conference Keynote Speaker
David Cooper, Department of Homeland Security, spoke of the services offered by his government department one of
which is a baseline assessment and review toolkit. It includes such items as driver training and security exercises. David
said we can sign-up for daily emails regarding terrorism at mcanalyst@motorcoachisac.org and/or
HSIN.Outreach@hq.dhs.gov. He also prompted attendees to report suspicious activity in connection with First Observer
program at tsoc.st@dhs.gov / 866-615-5150. He explained how, through threat "exercises" drivers learn ways to

assess personal risk and assess risk at bus stops while students load and unload. He sees and hears of daily
occurrences of threats with guns - threats are real. He wants school bus drivers to be prepared. One preparation website is dhs.gov/active-shooter-prepareee. David's advice is "Be prepared, plan for the worst, train
and exercise. Don't take security for granted!"

Conference Presentation on Autism Spectrum Disorder (ASD)
and Behaviors on the Bus
Presenter Susan Hamre, shared a workshop "Creating an Autism Friendly Transportation Experience" on the
first day and followed the second day with "Managing Behaviors on the Bus". Susan's experience as Director
of the Autism Training Center of My Giant Steps in Lisle allowed her to offer tips for attendees in communication, interaction and behaviors of individuals with special needs. She demonstrated ways to model appropriate interactions among bus riders, shared assurances to say to autistic students, effective communication systems and much more. Than, Susan conducted a workshop during the annual Roadeo for bus driver contestants which was received warmly. Contact her at 630-864-3803 or shamre@mygiantsteps.org for details about
presentations she offers for your region, your ROE or your district.
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As you might have guessed, one of the first questions many parents ask is, “Why aren’t there seat belts on school buses?”

And, although school bus design and school bus seats provide compartmentalized protection, we want to continue asking the questions that parents are asking about seat belts while also pursuing other promising avenues toward greater safety.

We began our day with presentations from NHTSA about school bus activities from Dr. Shashi Kuppa, followed by Dr. Kris Poland of the National Transportation Safety Board. We were also joined by representatives from the National Association of State Directors of Pupil Transportation Services, the National School Transportation Association, and local school transportation directors.

At the end of the day, it was clear that loading zone safety, seat belt usage, and distraction all play a role in the overall safety of student transportation.

At the end of the day, it was clear that loading zone safety, seat belt usage, and distraction all play a role in the overall safety of student transportation.

With the information gathered from this meeting, the NHTSA team will be able to identify operational and policy challenges and solutions, and explore innovative funding approaches that could serve as a catalyst for change in the coming months.

While current data do establish the relative safety of school buses, our children aren’t data points. That’s why we've made the safety of
the big yellow buses that bring them to and from school each day our priority today at NHTSA.

School buses are safe; we can make them safer.

https://www.transportation.gov/fastlane/taking-school-bus-safety-new-level
To comment on this blog posting please follow the above link!
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Conference High-lights
Nancy Lahey
IAPT Secretary
Homer School District

Communication and Conflict Resolution - Vicki Mattson
Vicki Mattson, NAPT Instructor, spoke of training our school bus drivers in ways to speak with people whom
they have daily contact. Vicki offered communication hints and tips for Directors. She told us to have communication policies in effect; policies covering situations such as encounters with angry parents or angry co
-workers. Vicki shared handbook definitions outlining acceptable behaviors. She suggested a book titled
"Effective Tips to Handling Conflicts in the Workplace". Vicki's greatest tips, to make our duties easier, are;
allow everyone a voice, keep things fair and immediately address grievances.

Annual Meeting Notes
On Tuesday, June 16th during the conference IAPT President Don West conducted the Annual Meeting for
more than 20 members in attendance. During the meeting Board officers and directors introduced themselves, members approved business items and everyone heard committee reports. The annual election was
completed ( see TIPS article ) and door prizes were awarded. At the end of every conference members are
asked for their suggestions to improve school bus transportation in Illinois. Please attend next year's conference and share your thoughts.

Election Results:
President: Mike Reinders, Winnebago School District
Vice-President: Mike Stier, Pleasant Plains School District
Northern Region Board Member: Kim Rentner, Kaneland School District
Central Region Board Member:

Darla Dicken, Oakwood School District

Southern Region Board Member: Tonna Percival
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Please
Note

Illinois Association for Pupil Transportation
Barb Rizzo, Executive Director
P.O. Box 1027
Peotone, Illinois 60468
Phone: 224-637-6984
Or 708-651-3124
Fax 708-229-0071
Email: email@ilapt.net
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6 Situations You Should Definitely Be
Documenting
By John Walston
@resourcefulmanager.com
Ask any employment lawyer the first rule of thumb for workplace documentation and she or he
will tell you:

“If it isn’t in writing, it didn’t happen, period.”
Ok, that may not be totally true, but it’s a good guideline.
Yes, it’s a chore and many of us aren’t certain what to do when documenting employee behavior.
Hint: It ain’t just the bad stuff.
Useful documentation preserves a comprehensive view of an employee’s activities, good and
bad. So, what should you be committing to written form?
Here are six situations where documentation definitely should be produced:
1. Coaching
Gifted managers use coaching strategies to help employees rise to the next level. Good
workers become great employees when they’re coached thoughtfully and effectively.
When managers keep a written record of the coaching strategies and steps they’ve taken
to help employees succeed.
2. Performance reviews
Documenting performance reviews provides employees and managers with a roadmap of employees’ career paths.
3. Discipline
This is an area where good records are an absolute must. By recording disciplinary
steps, managers make sure employees are aware of possible consequences if behavior and
performance issues aren’t resolved. And the employer has written proof it handled the
situation in a way that was legal and consistent with the written policy.
4. Termination
This is the final step in the progressive discipline process. Good documentation records all the efforts the organization made to resolve shortcomings prior to making this
final decision.
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6 Situations You Should Definitely Be
Documenting ….continued
5. 5. Complaints
Managers are wise to document employee complaints even when they don't rise to the level of legal
discrimination or bias. Most complaints do have a silver lining. When managers receive a complaint it
means the company has an opportunity to handle problems in house before it makes its way into the legal system. When tricky legal issues surround a complaint, Human Resources should be brought in. If the situation
warrants an investigation, HR will need a written record of the workers original statement.
6. 6. Claims
If an employee files a claim with EEOC the company will want to show how managers addressed the
employee’s concern and make a good faith effort to resolve the conflict. Thorough documentation not only
lists workers’ concerns, but stresses the steps managers took in attempts to correct the situation.

Check out the Indiana site for some fantastic programs and videos on Active
Shooter Training that you can use.
http:/www.in.gov/isp/3191.htm
Thanks to the Indiana State Police for all of the great training information!

© 2015 by the Illinois Association for Pupil Transportation

13

September 2015

TIPS

Volume 44 Issue 7

Hello, my name is John Maxson and I am the Director of Transportation at Illini Central CUSD 189
located in Mason City, IL. I have been in this position for the past ten years. Before coming to Illini
Central I was with Logan Printing Co./Speedcolor Inc in Peoria IL for thirty-one years as the Executive Vice President overseeing production and customer service.
During my ten years here at Illini Central our team of drivers has worked hard on updating the
systems and tools needed to make our department efficient and serving to the needs of our customers, the students and their parents. Our main focus is simple; get our students to and from
home safe. We can only achieve this objective by working together as a team with all those involved, students, parents, administration, coaches and the rest of the staff. There are always
challenges to deal with, but with a positive attitude and help from the team we have been able to
deal with everything.
I am thankful to be able to be part of the IAPT team and hope to be able to contribute in a positive
way to serve others.
John has been appointed to an open position representing the Central Region by IAPT President
Mike Reinders.
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In Augusts' “Train of Thought” blog post, Operation Lifesaver, Inc. thanks our nation's school bus drivers for
their efforts and provides resources to ensure they have the training they need to keep our children safe.
Helping School Bus Drivers Get Back to School…Safely
by Wende Corcoran, Vice President
It’s August, and school districts across the country have been conducting their annual training sessions for
new and returning school bus drivers. School bus drivers have a big responsibility – safely transporting the
nation’s millions of school-aged students to and from school each day.
Every intersection that school bus drivers navigate presents a potential risk; drivers whose routes cross railroad tracks must follow special rules to ensure a safe passage. To help school bus drivers do their job, Operation Lifesaver offers a number of training tools to teach safe procedures for navigating highway-rail grade
crossings along their routes.
In addition to free training materials for school bus drivers, like our Safely Manage Your Route to School
poster and safety tips for bus drivers, Operation Lifesaver has the Decide Smart,
Arrive Safe drivers’ guide and video (preview), which also comes with an instructor’s guide.
Operation Lifesaver's School Bus Driver e-Learning Program is an interactive
online experience for public and private school bus drivers. This FREE program is
designed to bring attention to choices a driver must make around tracks and
trains. So hop into the driver's seat of the school bus and progress through a series of scenarios that build knowledge of railroad crossing safety. Bus drivers can
visit http://oli.org/schoolbusdriver to start their safety journey.
Our trained volunteers also use a computer-based game in their training sessions
with school bus drivers. The "Money Taxi" game is similar to a TV quiz show, but
instead of taxicab passengers, school bus drivers compete to answer questions
related to safety at highway-rail intersections, making it easy – and fun – to learn
safe driving practices. The tool can be used by a single player or as a challenge
between teams.
The newest resource in our suite of materials for school bus drivers is a poster that was developed as part of
Operation Lifesaver’s national “See Tracks? Think Train!” public awareness campaign. We urge school districts to download this free poster and make it available to their school bus driver trainers.
To all of the dedicated school bus drivers out there, thank you for your amazing efforts to transport our nation’s most precious cargo and for remembering this simple phrase on your daily routes: See Tracks? Think
Train!
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As you head into the new school year, it may be a good time to review policies and reflect
on what can be done to prevent injuries on the bus. Safely transporting students with special
needs is important work. Here, from the National Highway Traffic Safety Administration are
some points to review and discuss to help prevent injuries and keep everyone on board the bus
safe.


Know the unique characteristics of the students you are transporting to help you react
correctly.
Disabilities vary greatly and some behaviors are difficult to control.



Learn the language of the students on the bus—both verbal and non-verbal.



Talk with parents/caregivers, teachers and therapists to learn the students’ abilities and
make your own observations.



Consider additional training.



Anticipate scenarios that could come up and discuss as a team ways injuries can be
prevented on a moving school bus.



Some behaviors may be difficult for special needs students to control. They include:
rocking; unpleasant language or repetitive phrases; yelling and calling out; spitting
or drooling; difficulty sitting upright; startle response to loud noises or fast
movement; abnormal breathing patterns; asthma and seizures.
Knowing what to expect can make your job easier.



Review common physical limitations and communication difficulties in students with
special needs. Some students have unusual and unpredictable behaviors that may startle
drivers and monitors if they aren’t prepared for them.

Source: NHTS Administration, school bus driver in-service safety guide.
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Taking School Bus Safety to a New Level
Posted by Mark Rosekind
Last month at NHTSA, we brought together many of our safety partners to discuss how we might better protect children when they ride school
buses.

Today, thankfully, school buses are the safest way for children to get around. On average each year, four school-age children lost their lives in
bus crashes from 2000 to 2012. Contrast that with the 490 school-age children killed in passenger vehicle crashes over that same time period and
you begin to understand why parents can feel confident in their children’s safety when they get on the big yellow bus.
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IAPT Dues will be coming up for renewal with 2016 dues to be received by November 1, 2015.
I will be sending out notices probably by September 15, 2015 for the renewal that is due by November 1, 2015.
If you know that there is someone new to transportation in your area, please let them know about IAPT and ask
them to join.
The IAPT Board continues to look for ways to support our members and others in the safe transportation of
students in Illinois and across the country.
If there are ways that we can assist any of our members, please don’t hesitate contacting us at email@ilapt.net.
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Michael Slife
Principal Consultant-Transportation
Illinois State Board of Education

The National Highway Traffic Safety Administration (NHTSA) released its Traffic Safety
Facts for School Transportation Related Crashes in June. The data they used was from 2004
to 2013. If you wish to read the full report, follow this link. http://www-nrd.nhtsa.dot.gov/
Pubs/812170.pdf
One statistic that I found alarming was that “More than two-thirds (67%) of the school-age
pedestrians fatally injured in crashes were struck by school buses or vehicles functioning as
school buses.” These pedestrians are listed as those that are non-occupants of any vehicle in
the accidents, walkers and bicyclists. “From 2004 to 2013, there were 116 school-age pedestrians (18 or younger) who died in school-transportation-related crashes. Sixty-two percent
were struck by school buses, 5 percent by vehicles functioning as school buses, and 33 percent by other vehicle (passenger cars, light trucks and vans, large trucks, and motorcycles,
etc.) involved in the crashes.”
We can do something about this number. Illinois has had a good track record as of late and I
would hope that we can continue that trend. Please take time in your continued training of
drivers that they understand how to use their mirrors. If you haven’t set up a mirror station
for your school buses then it is time to do so and train your drivers how to use it and their mirrors. Accidents can and will continue to happen but extra training on using mirrors and always looking at all of them, when beginning to move the bus, will help reduce accidents that
can lead to a fatality. Please review the updated training curriculum pages 29 and 30 for the
mirror station and what exactly you as a driver or trainer of a driver is to look for. Following
is a link to the new curriculum. http://www.isbe.net/funding/pdf/bus-driver-curriculum/
busdriver_trainmanual.pdf
If you have any questions feel free to contact me at mslife@isbe.net or 217-782-5256.

© 2015 by the Illinois Association for Pupil Transportation

23

September 2015

TIPS
TIPS

Volume
Volume
4444
Issue
Issue77

TIPS

Imperfect action
is better than
perfect inaction.

Please submit items for TIPS
by the 5th of each month to:
Barb Rizzo
Executive Director, IAPT
PO Box 1027
Peotone, IL 60468

~Harry Truman

TIPS is designed, developed
and published for the benefit
of its membership. Original
articles may not be republished without the express
written consent of IAPT.

Email: email@ilapt.net (preferred)
Tel: 224-637-6984
Fax: 708-249-0071
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