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I wanted to take a few minutes and discuss driver distractions. We all know that texting and talking on
your cell phone are driver distractions, but what about the two way radio? Have you thought about the
distractions that calling the driver on the radio might cause? Calling a driver over the radio not only
takes the drivers eyes off of the road, but it also takes their mind off of driving.
If you get an email from your boss that says “please come to my office, we need to talk”, what’s the
first thing that comes to your mind? I know in my mind, I start going over things that could have possibly gone wrong, even though the conversation might be about something positive. Calling a driver over
the radio could elicit the same response, except they are not at the comfort of a desk; they are in the
middle of transporting children. You have now taken their mind from what they are doing to wondering
what you want.
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I remember dispatch calling a driver to see if they had any students on and the driver responded I am at
my last stop now, and I have just hit a parked car. As the driver reached for the radio, they were distracted enough to hit the car of the students’ parents that they were dropping off. The driver could have
handled the situation differently and responded to dispatch after dropping the student while the bus was
stopped, but the obvious need for response ended up with an accident.
So, the next time you feel the need to call a driver over the radio take the time to think about what your
driver might be doing and see if what you are contacting them about can be handled in safer way.
Stay safe,

Is it Over Yet?!
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This is a driver distraction that could have been avoided. You could have placed a note in the driver’s
box for them to come and see you, although over the radio is quick and convenient it might actually
cause an accident. Another time we distract drivers is with announcements and covering runs over the
radio. If you have to make an announcement to drivers that isn’t time sensitive, try and do it when you
know the buses are empty, either waiting to be loaded at schools or after all students have been dropped
and buses are headed to their second schools. The same would go for trying to cover runs; can you do it
when buses are empty? Can you handle them different ways, such as having a sign-up sheet and placing
the run in the driver’s mail box if they are needed to cover it? I know we rely on the radio quite a bit for
communication, is all of the communicating over the radio necessary?

Don West
IAPT President

Wolf Moon
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Advertisers
In this issue, our advertisers’ ads are located on the
following pages:

Conference

Midwest Transit ................................. Page 4, 11
Inland Power Group ............................ Page 9,18
John’s Paint and Body ........................... Page 21
Central States ......................................... Pages 6

Hi!

Radilink ................................................... Page 14
Well, good news to report! I was able to fulfill the
request I had for a presentation.

Transfinder .............................................. Page 13

Darwin Burkhart of the Illinois Environmental Protection Agency will be a presenter at the June conference.

Please patronize our advertisers. They are helping
us to encourage and promote the safety and
efficiency of pupil transportation in Illinois.

Darwin will speak about alternative fuel options for
school buses.
He may also have some information you may be
interested in regarding some available grant money
that is available.

TIPS ARTICLES

Sign up for the conference and find out how you
can get green and save some green!

Please think about writing an article about some of the workshops you attend this year.
Please submit articles for TIPS to
share some of the things you
learned while attending the conference. Maybe something you
learned while networking with
your peers or at the trade show.

Conference materials are almost ready.
Don’t wait to book your rooms at the Pere Marquette-Marriott. Its beautiful!
Sincerely,
Barb
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Feature Article as printed in “The Thinking Driver”
In this month’s feature, Spencer McDonald discusses the importance of managing the risks in traffic
.

MANAGING THE RISK LOTTERY!
Do you buy lottery tickets? I do. Our chances of winning big are really quite slim and yet every
month we still buy those tickets in hope of getting lucky. As they say; if you don’t play, you can’t win!
The more tickets that you buy…the greater your chances, so some of us buy plenty!
Driving risks is in many ways like buying lottery tickets, only it’s kind of an anti-lottery….You see, the
probability of disaster because you take a chance is also slim, but you might just hit the jackpot that
one time and end up in a serious crash. And some of us are heavy players in the risk lottery with
much better chances of hitting the jackpot.
The 4th of Thinking Driver’s Five Fundamentals is: MANAGE THE RISK.
In previous installments, we have covered: ‘Think and Look Ahead’, ‘Anticipate Hazards’ and ‘Keep
Your Options Open’. These are basic fundamental defensive driving skills. ‘Manage the Risk’ has
much more to do with your attitude or decision making process once you practice the first three fundamentals.
In every driving situation, that we find ourselves in, there will be risks that we face. What we do with
these risks and how we make smart decisions about them is what sets a ‘Thinking Driver’ apart from
a reckless player in the risk lottery; the lottery that none of us hope to win.
Some of the chances that we take are calculated and thought through before we take them, like
speeding, we feel late, rushed and have an urge to make up time so we choose to speed and take a
risk and the risk lottery ticket that, with luck, won’t pay off this time. Other times, we allow ourselves
to develop habits that are like the automatic purchase option for a lottery ticket pool…we make the
purchase without even thinking about it.
A good example of this is yellow lights. While you wouldn’t necessarily know it to watch most intersections, the law (and best practice for intersection safety) is to stop on yellow unless you are unable
to safely get stopped in which case it is not required. Lately it seems like most drivers treat yellow as
a message to ‘hurry up it’s almost red!’. When this becomes a habit, you are piling up those risk lottery tickets and increasing your chances of hitting the jackpot one day when everyone else doesn’t
look out for you.
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The Guts to Really Be Fair, Firm,
and Consistent
Jan 12
Posted by pmez1

Pete Meslin on ‘Clearance Lights”

One of the workshop sessions I particularly enjoy teaching is a class for new supervisors/directors.
Usually attendees are eager and even anxious to learn the “tips of the trade.” There are always some
“veterans” attendees who are there to be reminded of why they do what they do. Then there is the occasional “wily” veteran who is really there to “catch” the presenter in a contradiction or error.
Early in a recent session we talked about choosing your battles. That is, an effective manager can’t do
everything at once, or certainly can’t do it effectively. In fact, if the manager has his/her proverbial finger in every pie it can really hurt the operation. It negatively impacts morale, staff development, and
overall performance.
Later in the session we discussed how important it is to be consistent when dealing with employees.
That’s when the cunning veteran posed one of those four minute questions. When I boiled it down, the
issue he raised amounted to how can you both choose your battles and be consistent. They seem contradictory.
(My initial reaction, of course, was to kick the questioner out of the class. After all, the class is for
“new” supervisors / managers. Then onto the next topic: The Importance of Being Open to Questions.)
Seriously, this was a very good question. It forced me to reconcile two common business aphorisms:
Choose Your Battles & Fair, Firm, and Consistent.
I thought of the many circumstances in my career where I chose to take action rather than to avoid or
ignore the issue. These decisions tested my ability to be consistent. There was the time when I had to
dismiss a driver who had been wonderful in every aspect of the job but driving. There were several
times when I directed that we follow the contract or law even when it made little sense to do so. There
were also numerous times when it would have been much easier to pretend I didn’t see what I saw.
Some of those times I didn’t take immediate action – like when one of the office staff took all of the
highlighters. Other times, like when I saw an employee harassing another, I took firm, timely steps to
stop the behavior and discipline the perpetrator.
What led me to pursue some solutions while ignoring or delaying a decision on others? For me, I think
it boils down to a few factors. If I answer yes to any of these questions then I must act:
Continued on page 6
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Will not acting violate my core values? For example, does a child’s or employee’s safety or well-being
depend on me doing something? Everyone’s “core values” are different, but I wear mine on my sleeve.
Will not acting compromise our ability to achieve our mission? In our case must we act to ensure the safe,
effective, and efficient transportation of students in support of learning?
Could not acting lead to significant negative consequences? For example, breaking a law might lead to a
fine, very bad publicity, or worse.

It’s not easy being a manager, especially in a service business. It takes a lot of perseverance to be consistent. It
takes a lot of focus to recognize the important decision points. However, the good news is that it gets easier.
Once you’ve made the difficult calls, you only have to look toward the last time you were faced with a similar
choice and then do the same thing. If you’re transparent and consistent, over time, your co-workers will learn
where you stand on issues. More significantly, they’ll learn where you’ll take a stand.
Manufacturer: TRUCK SERVICES, INC.

Mfr's Report Date: FEB 15, 2011
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I Know they are out there!!
I know that each of us involved in the school transportation industry hears about someone
regularly who does something above and beyond to insure the safety of their riders or just to
make a difference in someone’s life.
The Illinois Association for Pupil Transportation would like to acknowledge those involved in
school transportation that have done something extraordinary.
So often people we know do wonderful things and even though they may feel it was just their
job, they have actually done an outstanding service. Heroes can be a driver who sees a need
and steps up to fill it. Drivers have done things like contributing to the efforts of the school
play by sewing costumes, making sure a student has lunch money, encouraging a student with
homework are all things that make a difference in a student’s life.
If you know of someone who should be recognized, please submit a description an event or
act for which you feel this person should be recognized to Barbara Rizzo at peotonebus@prodigy.net or by mail at P.O. Box 1027, Peotone, IL 60468 by May 15, 2014.
If chosen, this person will be recognized at the Annual Conference in June at Peoria, Illinois.
The recipient of this award will be invited to attend the conference at IAPT expense including
an overnight stay.
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Partnering for Success in Transporting Students with Special Needs Workshop
I attended the “Partnering for Success in Transporting Students with Special Needs” workshop at District
214 in Arlington Heights, Illinois on January 24 and 25th. The event was sponsored by the North Suburban Special Education Organization, Township High School District 214 and the Cook-Illinois Corporation.
There were several hundred attendees over the two day event. There was the opportunity to attend both
days, and either Friday or Saturday. The majority of the Friday attendees seemed to be comprised mostly
of special educators while the majority of Saturday’s attendees were transportation supervisors and trainers.
The presenters were Peggy Burns, Esq., President of the Education Compliance Group, Inc. Pauline Gervais, a consultant with the Education Compliance Group, Inc. , Sue Shutrump, Supervisor of OT and PT
Services for the Trumbull County Education Service Center, Julie Jilek, Assistant Superintendent for
Business Services and Facilities, a special educator for over 30 years and Sharon Pierluissi, Regional Director of Operations, Cook – Illinois Corporation.
The theme of the workshop was the need for transporters to have the information necessary to provide the
best transportation services for all special needs students.
The focus of the need and right by transportation providers to have access to the appropriate information
about a student’s behaviors is key. Simply being told a student is autistic doesn’t provide the transporter
with how a child will react in different situations.
Meeting the medical needs of students in the environment of the school bus was also a break out session.
With the complexity of medically fragile children we are asked to transport today something as simple as
a student having an allergy to latex is important information is vital and that needs to be shared.
Occupant restraint systems were addressed and in-service training between the district and transportation
provider was stressed.
Bottom line…. the only way to provide the most appropriate and safest transportation for our students is
to work together whether it is a department within a district or a district and a contractor.

Do your drivers know……………..
Cold weather starting tip!!!!!
Turn the key and cycle the “wait to start “ several times before actually starting. This
will allow the intake heater to get to its highest temperature.
This is good information and it doesn’t help unless you share it!
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Who Says Work Can’t Be Fun?
Aug 26
Posted by pmez1

Pete Meslin in “Clearance Lights”

I recently had the pleasure of a lengthy flight delay at LaGuardia airport. Pleasure you say? How’s
that possible? Nobody enjoys layovers. Well this particular extended stay at the food court was actually enjoyable. We staked out a spot near a recharging outlet and settled in for what threatened to be a
long boring delay.
There was an open area directly behind me where two people were setting up for what looked like
some sort of children’s event. There was candy, a roll out hopscotch board, and a small garbage can
placed directly behind my seat. I didn’t think twice about it other than to prepare myself for a bunch
of noise. A few min
utes later I was hit by a paper airplane. (That plane didn’t have a layover!) When I turned around to
see where it came from I was surprised to see an apologetic airport employee. She had missed in her
attempt to throw the plane (which she had made) into the garbage pail. But she was encouraged by
one of the organizers who pointed out that she still had 3 more of her 5 chances left. If she made it
she’d get an extra raffle ticket. Later she played a very poor imitation of hopscotch and laughed hysterically as she fell over. This was followed by a more successful effort at Red light – Green light
which she chose over Simon Sez.
All the time she was playing, other employees were laughing with/at her. New people were arriving
while other employees returned to work when their breaks were over. Instead of taking their break at
the coffee machine or water cooler, employees from throughout the airport could share a little entertainment and excitement during their 15 minutes. The organizers were always encouraging and boisterous. Everyone took their turns to earn additional raffle tickets and candy. Grown adults were acting
like children and really enjoying it. Later that day the raffle promised 3 lucky winners some relatively
small monetary prizes. WHAT A GREAT IDEA!! For a few hundred dollars almost everyone felt
better about working during this rainy, flight-delayed hump day in New York City.
If they can do it on what otherwise would have surely been another miserable day at work why can’t
you? The large split shift between morning delivery and afternoon returns would be a perfect time for
most transportation operations to create a “game day.” Many vendors would be glad to donate some
small prizes like gift cards. I bet you could convince a supervisor, manager, or HR person to donate a
few hours of their time to run the event. Better yet, step out of your comfort zone and be the leader
yourself. Don’t stop there. Create and play your own games like our dispatchers do when they play
bus driver bingo. First they distribute bingo cards in all driver message boxes. Then each morning and
afternoon they draw two numbers which they post for everyone to see.
There’s an abundance of research which shows that happy employees provide better customer service
and have better attendance. They probably live longer too. We spend more of our time at work than
anywhere else. Why not make it a little more fun?
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Farwell Cinda…………..
I was so disheartened to hear last week that we were going to be losing
Cinda Meneghetti, State Director of Pupil Transportation.
Cinda will be leaving her position at the end of February to devote the
time necessary to taking care of her family’s needs.
Since taking over in May of 2005 Cinda has been an outstanding liaison
between the Illinois State Board of Education and transportation providers throughout the state.
We will miss her tremendously. She has always been professional with
her answers and quick with her friendship to all of us. We all know that
Cinda has given us her heart.
I know we all wish Cinda the best in her retirement.
We will miss you Cinda!!!!!
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Over 40% of fatalities happen at intersections because there is so
much activity and vehicle interactions but there are a few simple habits that can help you to reduce the risk of an intersection crash.
Q: What types of crashes happen at intersections?
Answers can be:
Rear end collisions.
Turning right conflicts with vehicles, pedestrians or cyclists.
Turning left conflicts with oncoming vehicles.
T-Bone crashes where someone fails to stop or runs a red light.
Others?

Any o f these types of crashes can cause significant damage and injury including death. It pays to take
the time to ensure your safety…Your are the only person that you can really depend on to do the right
thing.
Q: What are some things that you can do with your vision to reduce risk at intersections?
Tips:

Look Ahead and Anticipate Hazards.

Anticipate changes in the lights.
As you approach a controlled intersection, where you may need to stop for an amber or red light, or
any other time that you may need to slow or stop, anticipate what you may need to do by looking
well ahead so that you are not surprised by the light. You can tell by how long the light has been
green or by looking at the walk signals if the lights may change. Green lights that have been
green for a long time are ‘stale green’ and may change at any moment.
Continued on page 17
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Is it over Yet?!
Farmer’s Almanac
February 2014
1st-3rd. Rain, snow.
4th-7th. More rain, snow.
8th-11th. Occasional snow flurries.
12th-15th. Unseasonably cold weather. Wintry mix extends into Ohio Valley.
16th-19th. Residual snow showers, flurries.
20th-23rd. Snow Ohio Valley, points south.
24th-28th. Cloudy, with some snow Great Lakes; wintry mix Ohio Valley.
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Full Moon Names and Their Meanings
Full Moon names date back to Native Americans, of what is now the northern and eastern United States.
The tribes kept track of the seasons by giving distinctive names to each recurring full Moon. Their names
were applied to the entire month in which each occurred. There was some variation in the Moon names,
but in general, the same ones were current throughout the Algonquin tribes from New England to Lake
Superior. European settlers followed that custom and created some of their own names. Since the lunar
month is only 29 days long on the average, the full Moon dates shift from year to year. Here is the Farmers
Almanac’s list of the full Moon names.
Full Wolf Moon – January Amid the cold and deep snows of midwinter, the wolf packs howled hungrily
outside Indian villages. Thus, the name for January’s full Moon. Sometimes it was also referred to as the
Old Moon, or the Moon After Yule. Some called it the Full Snow Moon, but most tribes applied that name
to the next Moon.
Please
Note !
Illinois Association for Pupil Transportation
Barb Rizzo, Executive Director
PO Box 1027
Peotone, IL 60468
Phone: 224-637-6984
email@ilapt.net
Email: email@ilapt.net
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Intersections cont…….
Hesitate and Look Both Ways
If you are the first car to go on a green light, hold the brake long enough to look left, right and back to
the left before releasing and proceeding through the intersection. We have all seen someone run
a red light or a stop sign and just a quick look before going can save you from the red light runner.
Q: How can you give yourself more time and space to deal with problems?
Tips: Keep your options open!
Cover the Brake
Covering the brake reduces your stopping distance by saving you the time that it takes to go from gas
to brake. When approaching an intersection, cover the brake by lightly depressing the brake
pedal to turn on the brake lights. This alerts the driver behind you that you may be braking and
can help reduce the chances of getting rear ended.
Do a One Second Hold
As you move off in a line of traffic, hold the brake for one second just as the car in front of you moves
before moving yourself. This will open up an immediate cushion of space and following distance
and give you time to take your eyes off the car in front momentarily to scan and look past them
and down the road.
When you stop behind another car, at an intersection, leave enough space to see their rear tires
where they touch the road. This give you enough space to go around if they or someone in front
of them becomes disabled and also gives you a cushion in case you are rear ended.
Set Up Correctly for Turns
If are turning, keep your front wheels pointed straight ahead until you are clear to turn. This will prevent you from getting pushed into oncoming cross traffic or pedestrians if you are rear ended.
When you stop as the first car at a crosswalk, stop so that you can see the whole crosswalk (both
lines) so that even a very short person, a child or someone in a wheel chair or personal scooter
isn’t hidden by your vehicle hood. This is particularly important if you drive a vehicle with a long,
high hood-line.
These are just a few simple tricks to keep you safe at the most dangerous place on the road: intersections.

Practical Challenge:
When you are on the road this week, try each of the intersection tips that we have discussed. Notice
how leaving more space or hesitating before moving may feel strange or unusual, but also notice how
giving yourself more space, time and better vision prepares you to deal with problems far enough in advance to keep them from becoming emergencies or incidents!
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Illinois
Association for
Pupil
Transportation
Child Safety Restraint System—National Training
“Learning the best practice and NHTSA guidelines for transporting preschool age children on a school
bus.”

Saturday, March 29, 2014
8:00 AM to 5:00 PM
Woodruff High School
1800 NE Perry Ave Peoria, IL
Peotone, IL 60468

There will be a $ 35.00 fee for this class which will include lunch.
Class size is limited to 35.

The presenter will be Cheryl Wolf.
This class will provide credit for the NAPT Special Needs Certificate requirement.
It is important that any providers transporting students with disabilities or pre-school children have at least one person in their
operation that is properly trained in child securement..
Please make checks payable to: Illinois Association for Pupil Transportation
And send to :
B. Rizzo
P.O. Box 1027 Peotone, IL 60468
YourName_____________________________________________________________________________
Driver/Attendant Training.
Safety.

Employer:_____________________________________________________________________________
Critical Driving Skills.
Student Loading and Unloading.
Student Management.
Your Contact Information: Phone___________________________email:_______________________
Emergencies/Security.
Special needs training.
Are you a member of IAPT? Yes_________ No________

Registration deadline is: March 14, 2014
If you have any questions, please call 708-258-9605 or email: peotonebus@prodigy.net
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TIPS

Imperfect action
is better than
perfect inaction.

Please submit items for TIPS
by the 5th of each month to:
Barb Rizzo
Executive Director, IAPT
PO Box 1027
Peotone, IL 60468

~Harry Truman

TIPS is designed, developed
and published for the benefit
of its membership. Original
articles may not be republished without the express
written consent of IAPT.

Email: email@ilapt.net (preferred)
Tel: 224-637-6984
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