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I think with the winter we have had this season, this month should probably be called
Spring Awareness Month and I don’t mean the season Spring.
The roads in my area are a mess. There are potholes big enough to lose your car in, the
roads are uneven, and the tar lines in the road are a vacant remnant of what they used
to be. There was a recent article in the Rockford Register Star that after the thaw the
roads will even out to what they were before winter, but with an estimated 150,000
potholes that will need to be filled.
This would be a great time to have a refresher course on Pre-Trip inspections. Do the
drivers really know what they are looking for and how to look for broken springs?
Get your mechanics involved and have them show the drivers what to look for. Do you
have a set of broken springs out of the bus that you can show the drivers? How about a
set of new springs that you can show the drivers? If your buses have air bags, have
your mechanics explain how they work and what to look and listen for if there are issues with the air bags.
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I can only imagine the fun we will have once the roads do start to thaw out. We have
snow drifts that are as tall as school buses, so throw in the melting snow and Transportation will be exciting during the “Spring”.
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Advertisers
In this issue, our advertisers’ ads are located on the
following pages:

Conference

Midwest Transit ................................. Page 4, 11
Inland Power Group ............................ Page 9,18
John’s Paint and Body ........................... Page 21
Central States ......................................... Pages 6

Hi!

Radilink ................................................... Page 14
Better news than last month. Apparently we have
been able to convince at least one member who hasn’t attended our conference in a very long time to
join us this year. I hope this person follows
through.

Transfinder .............................................. Page 13

Please patronize our advertisers. They are helping
us to encourage and promote the safety and
efficiency of pupil transportation in Illinois.

We are working really hard to present a program
you will enjoy and be informed by.
We have secured the Pere Marquette as the conference headquarters and look forward to the beautifully renovated space.
Once again, make sure to mention IAPT Conference when booking your room for the reduced conference rate of $111.00.

TIPS ARTICLES
Please think about writing an article about some of the workshops you attend this year.
Please submit articles for TIPS to
share some of the things you
learned while attending the conference. Maybe something you
learned while networking with
your peers or at the trade show.

The number of rooms in the block being held is limited.
Conference materials have been sent and I will be
following with the Roadeo and Technician Registrations shortly.
Sincerely,
Barb
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Restricted Duty Programs, Why they work?
What is a Restricted Duty Program? Restricted Duty is an important component of any comprehensive Workers' Compensation Management Program. Once a work related injury occurs, the goal of a restricted duty program is to return
the injured employee to work as soon as possible. To accomplish this, an employee's job may have to be evaluated considering the following two alternatives:
February/March 2014

Modified Work: The employee returns to his/her original job, but some restrictions or limitations are placed on the job by
the treating physician. Restrictions may include reduced work hours, and/or restricting certain job activities such as repeated bending or lifting.
Temporary Alternate Work: The employee returns to work, but because the original job cannot be modified to conform
to the physician's restrictions, he/she performs another job that accommodates the injured employee's abilities.
What are the Benefits of a RTW Program? A RTW program can be beneficial to both management and the injured employee. A well-managed program:
Promotes employee morale and security by allowing an injured employee to continue to be productive and contribute to
the district.
Reinforces the district’s interest and concern for an injured employee.
Maintains communications between the district, the employee and the treating physician.
Reduces medical and indemnity payments. Wage loss (TTD) payments will be reduced and RTW programs can accelerate
rehabilitation. Employees who return to alternate duty typically heal faster and will require fewer medical visits than
those who don’t participate in a program.
Discourages malingering by offering productive alternate duty. Paid time off, which may be perceived as a benefit by
some employees, is reduced.
Reduces the disability associated with an injury and its related costs.
Studies show:
1) Injured Workers who go back to work in a transitional duty job will return to full duty 30 days faster than those who do
not.
2) Employers save an average of 30% lost time with a return to work program. Less lost time means less medical expenses, less staffing issues due to off work employees and less loss of productivity.
Timing is Everything:
1) 10 % of people who are off work at 4 weeks after their first date of absence will never return to work.
2) 50% of people who are off work at 12 weeks after their first date of absence will never return to work.
3) 98% of people who are off work at 52 weeks after their first date of absence will never return to work.
4) It has been estimated that employers save between $3 and $10 for every $1 spent on a RTW program.
5) In one study, a major food/beverage maker who had developed a RTW program with a Non-for-Profit component
saved:
- 35% on medical costs
- 30% on lost time
- 27% reduction in recovery time
Sources:
Transitional Duty Pays Off for Everyone by Garry Kranz; Workforce Management, December 2003, pp. 75‐77
Constructing Return to Work Programs: Building for Better Returns by Dennis L. Chandler; February 2008
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Upcoming Election of Officers and Regional Directors
Submitted by Nancy Popp, IAPT Secretary, Manhattan D114

Board positions are available to current members for a possible five seats at the general meeting in June during the
Joint Conference. The general meeting will be held during the conference in Peoria. Please read the job descriptions and consider running.
1. Northern Region Director (three year term) — Region extends from the northern State line to approximately
I80
2. Central Region Director (three year term) — Region extends approximately south of I80 to Springfield
3. Southern Region Director (three year term) — Region extends south of Springfield to the southern State line
4. Officer — Treasurer (two year term)
5. Officer —Secretary (two year term)
Region Director Job Description
Attend board meetings regularly.
Participate in committee work.
Stay informed about committee matters.
Volunteer and willingly accept assignments and complete them thoroughly and timely.
Actively participate in annual conference planning.
Attend the Joint Conference
Judge at the Roadeo.
Treasurer Job Description
Manage finances for the organization.
Administer financial matters of the organization.
Provide annual budget for board approval.
Secretary Job Description
Manage minutes of the meetings.
Ensure minutes are distributed to board shortly after each meeting.
Read minutes, correspondence and resolutions at meetings.
The following men and women, who currently hold board positions, have agreed to run for reelection.
· Incumbent Central Region Director – Larry Martinez
· Incumbent Southern Region Director – Bob Long
· Incumbent Treasurer – Joanne Brewer
· Incumbent Secretary – Nancy Popp
Contact a nominating committee member NOW for additional information OR to have your name placed on the
ballot. Contact:
 Nancy Popp @ (815) 531-3104 or email: npopp@manhattan114.org
 Dallas Rackow @ (815) 232-0580 or email: dallas.rackow@freeportschooldistrict.com
 Mike Reinders @ (815) 335-2903 X 121 or email: reindersm@winnebagoschools.org
If you question whether a board position is right for YOU, each member is willing to answer questions you may have!
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Fight for School Transportation Funding
We all have heard about the struggles the State of Illinois is in. But placing the pain on
students who use school transportation should not be the solution. When this occurs, the
people in Springfield know that if they cut funding for kids or senior citizens there may be
an outcry to raise taxes to ease the pain they created. Then, like the Lottery money that
was to go to education, does, but then the funding from other sources is cut.
The best way to help is to meet your State Representative or Senator face to face. Letters
and email help, phone calls are good. But they most often are read and possibly answered
by
staffers. Face to face personal contact puts more feeling, connection to the legislator.
Manufacturer: TRUCK SERMfr's Report Date: FEB 15, 2011
They
VICES,may
INC. listen more when they here if from YOU.
Mike Reinders, IAPT Vice President
© 2011 by the Illinois Association for Pupil Transportation

6

March

2014

TIPS

Volume 37 Issue 3

How to Lead By Example: Dr. Schuler’s Ten Rules for
Working and Living
by A. J. Schuler, Psy. D.
People talk about “leading by example,” but what does that mean? By incorporating the following attitudes and
practices into your life, you will not only improve your own life, but also begin to fashion yourself into the kind
of person that others will follow and emulate - the very definition of leading by example. So, here are my “Ten
Rules for Working and Living:”

The Lives We Live are the Lives We Create
Yes, life is a creative art. Expectations are often self-fulfilling. If we expect life to be good, if we believe it is
filled with opportunities and cause for celebration, then we will notice those things and live so as to promote
them, even without conscious intent. If we believe life is a marathon of unremitting toil and scarcity, then toil
and scarcity will be all that we find and experience, and we will inadvertently create the circumstances that promote them. You cannot expect to win the lottery and then win the lottery: that is magical thinking, the special
realm of childhood (or of adult madness). But you can (and do) nurture a basic attitude toward living, and if
you don’t take control of it, it most assuredly will take control of you.

Health and Productivity go Hand in Hand
We talk a lot about the importance of balance, and surely everyone’s definition of balance is, well, different. In
order to be productive and healthy, we all have to take care of our minds, bodies and spirits, but the reverse is
also true: being productive is inherently healthy, and doing good, meaningful work that fits our talents can
keep us alive and healthy a long time. How often do we see someone retire and then fall into poor health? Doing what you love to do, and doing it well, and especially helping other people learn and succeed, brings benefit back to you. In the end, it does not matter what it is you do, so long as it is not destructive to others and you
feel you are making a contribution. No matter how menial or arcane the job, all work has inherent dignity and
can become a medium through which a person can grow and make a contribution to others.

As We Treat Others, So Shall We Be Treated
This is about the law of averages. Yes, there is injustice in the world, and yes, there is cruelty. Bad things
happen to good people, and vice versa. But in general, we may sow what we reap. I once read a quote: “Make
your words sweet:“ you may have to eat them later! People notice how we treat them, especially when we are
in positions of leadership, and most especially when we think no one is looking. What goes around comes
around.

Don’t Wait for Solutions: Create Them
Some people are experts in seeing what is wrong with a situation, system, organization or person. But what
good is such expertise? What does it solve or create? I am forever baffled by people who see themselves as
passive - unable to create a solution or work toward one. What does anyone get out of being a perpetual
critic? A temporary feeling of power or superiority? What could be a more impoverished way to live than
that? Two schools of thought here: the active and the passive. The passive and negative position waits for
someone else to make a bad situation better, perhaps faulting others for their inaction (we see this in offices all
the time). The positive and active position works to build a productive awareness among those who can influence a negative situation so that all can take collective action to make it better. Guess which type of person
others naturally follow - and then imitate?
Continued on Page 8
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How to Lead by Example, continued from page 7

Negativity Kills
Literally. What is violence but an extreme expression of negativity? But killer negativity does not require a
physical manifestation to wreck its havoc. We know that negative thinking weakens the immune system and
contributes to disease and to an increase in mortality. We also know that negativity is contagious: for example, when there is a high profile suicide in some community, health experts know to expect a new spate of
imitative suicides or suicide attempts, even among those with no social connection to that first poor, despairing person. Suicide, and even severe negativity or depression, can spread like an epidemic, or like a cancer. Even in small doses, negativity contributes to illness and ultimately to death. This represents a universal
truth of living, or “anti-living.” Why are people drawn to leaders? Because leaders, through their attitudes
and abilities to resist or overcome negativity, function like antibodies in the world, fighting negativity and
adding “life” to those around them. If negativity is a cancer, then good leaders, just in the way they carry
themselves and approach the world, fight that cancer, all the time.

Communication Starts With Listening
Don’t worry about trying to express yourself better (you don’t have to be talkative to be a leader). Think instead about asking better questions, and then repeat back your best understanding of what you’ve just
heard. Resist the temptation to think about what you want to say in response when carrying on a conversation. You’ll be amazed at how much you learn, and how much better you understand people you thought you
understood before. People rightly see leaders as those who understand them, or who make the effort to try to
understand them. Only once you’ve listened will you have earned the right to speak your own point of view,
based on a more complete understanding of other people and the circumstances around them. That’s what
makes a person an effective leader. By setting a tone of listening, others will follow suit.

Between Two Positions Always Lies a Third Option
Leaders know that dilemmas that come pre-packaged as “either-or” propositions are usually preset for failure. There is always at least one other way to view a situation, either by expanding the issue, finding a third
alternative or creating a negotiated compromise. There are certainly times not to compromise, but even that
decision should only come after a creative examination of many possible approaches has been completed. But what makes leaders effective is their ability to generate those options, either through imagination or consultation, before making any final decisions. While most people get trapped into defining conflicts as either/or, win/lose propositions, they end up following those who prove they can craft better solutions, creating value and advantage for all involved.

Laughter Cures
You gotta laugh. You just gotta! Life presents too much that is just fun and funny, even absurd. That’s the
beauty of it. If you keep that attitude about you, and nurture it, then you add the power, not only of avoiding
negativity, but of adding joy and positivity to your life, and to the lives of others. Laughter is even more infectious than negativity, and at least as powerful a force for health. If the laughter comes at no one’s expense, but comes rather from a shared sense of the beauty and absurdity that we see all around us (especially
in ourselves!), then people can be drawn to you, and your playfulness will catch on.
Continued on page 18
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Imagine this: You’re driving down the highway, humming along to your favorite
tunes, when the cell phone stowed in your bag suddenly makes a strange noise. To
investigate, you take the next exit and safely pull over to check the screen. Good
thing you did: Your phone just alerted you to a tornado a few miles away in same
county you’re driving through.
Sound plausible? It is. America’s wireless industry is helping to build a WeatherReady Nation through a nationwide text emergency alert system, called Wireless
Emergency Alerts (WEA), which will warn you when weather threatens. Read the
rest of the article on NOAA.gov.

Did you know you received automatic
AMBER Alerts on your phone?
The AMBER Alert was part of Wireless Emergency Alerts (WEA), a system of nationwide emergency texts.
The alerts are sent out by authorized government authorities at the local and state levels.
Here are some answers to Frequently Asked Questions posted on the National Oceanic and Atmospheric Administration website.
1. What are WEA messages?
Wireless Emergency Alerts (WEA) are emergency messages sent by authorized government alerting authorities
through your mobile carrier. Government partners include local and state public safety agencies, FEMA, the FCC,
the Department of Homeland Security, and the National Weather Service.
2. Why is this important to me?
Alerts received at the right time can help keep you safe during an emergency. With WEA, alerts can be sent to
your mobile device when you may be in harm’s way, without need to download an app or subscribe to a service.
3. What types of alerts will I receive?
Extreme weather warnings
Local emergencies requiring evacuation or immediate action
AMBER Alerts
Presidential Alerts during a national emergency
4. What does a WEA message look like?
WEA will look like a text message. The WEA message will typically show the type and time of the alert, any action
you should take, and the agency issuing the alert. The message will be no more than 90 characters.
Cell phone users may opt out of WEA messages regarding AMBER Alerts and imminent threats, but not Presiden© 2011
by the Illinois Association for Pupil Transportation
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Alerts.
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Hello Everyone,
The Illinois School Bus Driver Training curriculum will be revised and I am asking everyone for any
changes you deem appropriate for the new curriculum. If you have any ideas or issues that you believe
should be amended in the Illinois School Bus Driver Training curriculum, please forward those requests to
Patrick Johnson and Jamie Johnson at their email addresses of:
patrickjohnson72@yahoo.com
AND
Jamie Johnson’s email address at:
jjohnson@isbe.net
All requests should include the information of:
1)
subject/title of issue
2)

current page number in curriculum

3)

amendment language/correction

4)

the reason this should be changed (law, rule change, etc.)

5)

your name, employer’s name and contact information (phone number AND email address)

ALL comments are welcome!
If you should have any questions/concerns, please do not hesitate to contact me by phone or by email.
Sincerely,
Cinda Meneghetti
State Director of Pupil Transportation/Principal Consultant
Illinois State Board of Education
Funding & Disbursement Services
100 North First Street
Springfield, IL 62777
217-782-5256
Facsimile 217-782-3910
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What is Required of You if a Sex Offender Lives Nearby?
Nancy Popp, Manhattan SD114
Do you know what to do if a sex offender lives in your transportation district? How will this affect your district’s
bus stops? How can you assist parents? I found answers to these questions from a variety of sources. I hope
these findings help answer your questions!
First I learned Illinois school districts receive official updates of convicted sex offenders from local county sheriff’s
offices every six months. County Sheriff Departments are responsible for providing a list of sex offenders in their
county to the superintendent/school board of the public schools, and the principal of the private schools. In the
city of Chicago, the police department is responsible for school notification. Sex offender information is available
on the Illinois State Police website: www.isp.state.il.us/sor/ Once you agree to all the conditions set forth to enter
the site, you can see answers to frequently asked questions: http://www.isp.state.il.us/sor/faq.cfm and an interactive map: http://www2.isp.state.il.us/sormap/mapsor.cfm On the website you can search for offenders in your
area by last name, city or zip code. I have a reminder on my calendar to check the website periodically.
Then I found, regarding your bus routes and bus stops, Illinois law prohibits convicted child sex offenders from
living within 500 feet of school property. In addition, it is unlawful for a child sex offender to knowingly be present
within 100 feet of a site posted as a pick‑up or discharge stop. When I learn a sex offender lives near a bus stop
I move the stop and notify parents as to why the stop was moved.
Another finding I am now aware of is Public Act 94-994: Illinois Sex Offender Registration Act-Notification to Parents. This legislation requires that principals and/or teachers of public or private elementary or secondary
schools notify parents that information about sex offenders is available to the public. The state of Illinois requires
all public school parents to have information regarding the family watchdog website. This website has been created to provide families information on registered sex offenders and their proximity to public schools.
www.familywatchdog.us When you visit this site you can enter an address and a map will pop up with the address as a small icon of a house and red, blue, green dots surrounding the entire neighborhood. When you click
on these dots, a picture of a person will appear with an address and the description of the crime he or she had
committed. Red dots indicate that the person committed a crime against children. John Walsh from America’s
Most Wanted developed this site. It is another tool to help you keep students safe.
Lastly, on the Internet I read a helpful blog to parents regarding what they should do if they learn there are registered sex offenders living near them.

Parents,
Learn what you can about the registered sex offender: Not all sex offenders pose a threat to you or your
children. People can get on the list for various reasons, some not involving children.
Do not approach them or attempt to aggravate the situation. Registered sex offenders have rights too. If
you aggravate or instigate a problem with a registered sex offender, you may find yourself on the wrong
side of the law. This is not to say that you should ignore the situation, quite the opposite. You should
constantly pay attention to it.
Chaperone your child to the bus stop each and every day. While it may be inconvenient to chaperone
your child, please consider the alternative or worst-case situation. If your child shares a bus stop with
other children, you may consider sharing the chaperone duties with other trusted parents.
Notify your school district and request that they move the bus stop. Most transportation directors are
reasonable people that truly have your child's safety as their top priority. If you alert them to the situation,
they will likely accommodate your request to move the bus stop. There are various reasons why bus
stops cannot be moved so there are no guarantees.
Continued on Page 14
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What is Required of You if a Sex Offender Lives Nearby?
Nancy Popp, Manhattan SD114

Continued from page 13

Continue chaperoning your child to the bus stop even if the stop is moved. Moving the bus stop may give you
a false sense of security. Just because the bus stop is moved away from the registered sex offender, it will still
be in the same neighborhood. You should continue escorting your child to the bus stop every day to deter any
unwanted situations from occurring.
Learn about your school district’s policy regarding registered sex offenders. Every school district is different. Some may not be aware of registered sex offenders. Some may be aware of them but choose not to do
anything about it. Other districts may know about the situation but may not be able to notify students and parents about it. Do not guess about your school district's policy, you should find out.
Please do not mistakenly think that this offers you complete protection from all sex offenders. There are
many registered sex offenders that do not notify authorities when they move. There are also sex offenders that
have not been caught yet, and some that will become sex offenders but just hasn’t happened yet.
We cannot protect our children from every possible harmful situation. As parents and adults, we have a responsibility to our children to protect them to the best of our abilities. The alternative is unbearable.
As I stated, I found answers to my questions from a variety of sources. WARNING! Not all sources are reliable.
If I’ve shared something that is inaccurate, please contact me; npopp@manhattan114.org.
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Title: Director of Transportation
Lincolnshire-Prairie View School District 103
Position Type: Administration/Director of Transportation
Job Duties: See attached Job Description
Minimum Qualifications:
High School Diploma or equivalent
Job related experience
Excellent communication skills
Desired Qualifications:
High School Diploma or equivalent
Associates or Bachelors degree preferred
Management, leadership, and personnel supervision experience preferred
Minimum of three years of experience in a school or related transportation system
Possess School Bus Driver Permit or ability to obtain one
School bus driver experience preferred
Ability to work as a team
Versatrans experience preferred
Competence in computer technology
Reports to: Assistant Superintendent for Business
Expected Salary: Commensurate with education and experience
Expected Exempt Status: Exempt
Expected Job Classification: 12-month Full Time Administrative Position
Application Procedure:
Apply online only at http://applitrack.com/district103/onlineapp/
Selection Procedure:
Online applications will be reviewed by administration and potential candidates will be notified for interviews.
Date Posted: 2/13/2014
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How to Lead By Example: cont from page 8
Do Great Work, Have Fun and Lend a Hand Along the Way
Good work is, well, good. Great work is inherently rewarding. Do it with fun and style, and you are not a
prisoner of your labor, but rather a master of your craft. If you help others along the way, either by teaching
them or just by setting them up for their own success, then both life and work acquire greater meaning.
None of us live forever, and we should all leave a little something behind for the good. This “rule” is one of
my favorites; it’s one worth repeating and spreading around.

In the End, We Are All More or Less Human
. . . And that’s a good thing. We are imperfect. We have bad moods and bad moments. We make mistakes;
we have parts of our character that may be less than forever admirable. That just makes us human. Keeping
this in mind helps us refrain from taking ourselves too seriously when we succeed or when we fail, and it
also gives us some humility and perspective through which to understand the inescapable frailties of others
- especially when they fail to see the wisdom of our obviously superior points of view (wink wink, nudge
nudge)! In the end, the pursuit of near-perfection is more important than its achievement, even if it is good
to be competitive and dedicated to excellence in order to bring out the best in ourselves and others.
Copyright (c) 2003 A. J. Schuler, Psy. D.
Permission is granted to copy this article as long as the following
information is included:
Dr. A. J. Schuler is an expert in leadership and organizational change. To find out more about his programs and services, visit
www.SchulerSolutions.com or call (703) 370-6545.

WE NEED YOU!!!
I don’t know who said “an organization is only as strong as its membership.” But, they were certainly correct.
I know that each of us is very busy in their everyday job and if you can come up with a little extra, please consider joining
IAPT in a more active role.
Many have served as officers for several years and are either retiring or moving on in some way.
We need members to look at their commitment and we hope they will be able to give just a little more.
I have been involved with IAPT since 1994 and have been enriched both personally and professionally by that involvement.
I know that the commitment of everyone on the Board of Directors to keeping this organization alive and up to date is
without question.
We do however need help from some of you that are out there. Please consider joining with a more active role in IAPT.
Barb

Please
Note !
Illinois Association for Pupil Transportation
Barb Rizzo, Executive Director
PO Box 1027
Peotone, IL 60468
Phone: 224-637-6984
email@ilapt.net
Email: email@ilapt.net
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Illinois
Association for
Pupil
Transportation
Child Safety Restraint System—National Training
“Learning the best practice and NHTSA guidelines for transporting preschool age children on a school
bus.”

Saturday, March 29, 2014
8:00 AM to 5:00 PM
Woodruff High School
1800 NE Perry Ave Peoria, IL
Peotone, IL 60468

There will be a $ 35.00 fee for this class which will include lunch.
Class size is limited to 35.

The presenter will be Cheryl Wolf.
This class will provide credit for the NAPT Special Needs Certificate requirement.
It is important that any providers transporting students with disabilities or pre-school children have at least one person in their
operation that is properly trained in child securement..
Please make checks payable to: Illinois Association for Pupil Transportation
And send to :
B. Rizzo
P.O. Box 1027 Peotone, IL 60468
YourName_____________________________________________________________________________
Driver/Attendant Training.
Safety.

Employer:_____________________________________________________________________________
Critical Driving Skills.
Student Loading and Unloading.
Student Management.
Your Contact Information: Phone___________________________email:_______________________
Emergencies/Security.
Special needs training.
Are you a member of IAPT? Yes_________ No________

Registration deadline is: March 14, 2014
If you have any questions, please call 708-258-9605 or email: peotonebus@prodigy.net
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Imperfect action
is better than
perfect inaction.

Please submit items for TIPS
by the 5th of each month to:
Barb Rizzo
Executive Director, IAPT
PO Box 1027
Peotone, IL 60468

~Harry Truman

TIPS is designed, developed
and published for the benefit
of its membership. Original
articles may not be republished without the express
written consent of IAPT.

Email: email@ilapt.net (preferred)
Tel: 224-637-6984
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