SAFEGUARDING POLICY
IMPORTANT DISCLAIMER - READ FIRST
This document is provided as a template and example only. It is not legal advice and does not replace the need for each centre, studio or school to:
· Read this policy in full
· Adapt it to local laws, regulations and safeguarding frameworks
· Appoint appropriate safeguarding leads
· Seek independent legal and safeguarding advice where required
No liability is accepted by the author, publisher or distributor of this document for any loss, harm or failure arising from its use. Each centre, studio or school remains fully responsible for its own safeguarding arrangements, decisions, implementation, training, reporting and compliance.
1. Statement of Intent
2. Scope of This Policy
3. Working with Partner Organisations
4. Legal and Ethical Framework 
5. Definitions
6. Equality, Diversity & Safeguarding 
7. Designated Safeguarding Lead
8. Managing Allegations Against Staff 
9. Safer Recruitment
10. Code of Conduct - Staff
11. Physical Contact, Touch, and Consent 
12. Changing, Toileting & Personal Care
13. Attendance, Late Collection & Missing Child 
14. Digital Safeguarding
15. Use of Images & Recording
16. Recognising Abuse
17. Responding to a Disclosure
18. Reporting Procedures
19. Record Keeping & Confidentiality
20. Whistleblowing
21. Student Code of Conduct
22. Training and Review
23. Policy Adoption
24. Final Statement
1. STATEMENT OF INTENT
At [Centre/Studio/School Name], we are fully committed to safeguarding and promoting the welfare of all children, young people, and vulnerable adults who take part in our classes, rehearsals, performances, exams, events, and any other activities we deliver.
Safeguarding means taking active steps to keep people safe from harm, both inside and outside of our setting. This includes protecting individuals from abuse, neglect, exploitation, bullying, harassment, and unsafe practice. We recognise that safeguarding is not a one-off task or a document that sits on a shelf - it is an ongoing responsibility that underpins everything we do as a performing arts organisation.
We believe that safeguarding is everyone’s responsibility. This applies to all staff, teachers, freelancers, volunteers, chaperones, examiners, contractors, and anyone else working on behalf of or representing the organisation. Every adult involved has a duty to remain alert, to act professionally, and to take concerns seriously.
Our approach to safeguarding is proactive rather than reactive. This means we work to prevent harm before it happens; while also ensuring we have clear, effective procedures in place to respond quickly and appropriately if a concern is raised. We understand that effective safeguarding is central to ethical, high-quality dance and theatre education and to maintaining the trust of children, parents, carers, and the wider community.
We are committed to:
· Creating and maintaining a safe, inclusive, and respectful environment
We aim to provide a welcoming space where every child and young person feels valued, listened to, and supported, regardless of background, identity, ability, or experience. Discrimination, bullying, harassment, or unsafe behaviour will not be tolerated.
· Acting in the best interests of the child at all times
The welfare of the child is our paramount consideration. All decisions, actions, and policies are guided by what is safest and most appropriate for the child or young person involved.
· Preventing harm through safer recruitment, clear boundaries, and a strong safeguarding culture
We take steps to recruit suitable adults, carry out appropriate checks, provide safeguarding training, and set clear professional boundaries. We actively promote a culture where safeguarding is openly discussed, concerns are welcomed, and people feel confident to speak up.
· Responding promptly and appropriately to safeguarding concerns
We are committed to taking all concerns seriously, recording them accurately, and responding in line with our safeguarding procedures and statutory guidance. Where necessary, concerns will be referred to the appropriate safeguarding authorities to ensure individuals receive the support and protection they need.
Through this policy and our day-to-day practice, [Centre/Studio/School Name] aims to ensure that safeguarding is embedded in our culture, understood by all, and consistently applied across every aspect of our work.
2. SCOPE OF THIS POLICY
This Safeguarding and Child Protection Policy applies to everyone connected with [Centre/Studio/School Name] and to all activities we deliver, regardless of where or how they take place.
The policy applies to:
People covered by this policy
This policy applies to all adults working with or on behalf of the organisation, whether they are paid or unpaid, permanent or temporary. This includes, but is not limited to:
· Staff and employees
· Teachers, tutors, and practitioners
· Teaching assistants and support staff
· Freelancers, contractors, and visiting professionals
· Volunteers and work-experience students
· Chaperones, helpers, and supervisors
· Anyone acting in a position of trust or authority
All individuals covered by this policy are expected to understand their safeguarding responsibilities, follow this policy at all times, and act in a way that protects children, young people, and vulnerable adults from harm.
Children, young people, and vulnerable adults
This policy applies to:
· All children and young people under the age of 18, regardless of ability, background, or level of participation
· Vulnerable adults, including those who may require additional support due to disability, health needs, learning difficulties, mental health challenges, or other circumstances that increase vulnerability
We recognise that different individuals may have different levels of need, and safeguarding arrangements must take this into account.
Activities covered by this policy
This policy applies to all activities organised, delivered, or facilitated by [Centre/Studio/School Name], including:
· Classes, rehearsals, workshops, and training sessions
· Performances, showcases, competitions, and examinations
· Auditions, assessments, and consultations
· Trips, events, tours, and holiday activities
· One-to-one sessions, small group work, and ensemble activities
Delivery methods and formats
This policy applies regardless of how activities are delivered, including:
· Face-to-face / in-person sessions
· Live online sessions (such as classes, rehearsals, or assessments delivered via video platforms)
· Hybrid sessions (a combination of in-person and online participation)
· Pre-recorded or recorded content, including videos used for teaching, assessment, feedback, or promotion
Safeguarding expectations apply equally across all formats. Online and digital activity must be managed with the same care, boundaries, and professionalism as in-person activity.
Locations and environments
This policy applies to all locations where activities take place, including but not limited to:
· Dance and theatre studios
· Schools, colleges, and community venues
· Theatres and performance spaces
· External hire venues and partner locations
· Outdoor spaces and off-site locations
· Online and digital environments
Safeguarding responsibilities remain in place at all times, regardless of whether the activity takes place on our own premises or at an external venue.
3. WORKING WITH PARTNER ORGANISATIONS
Where activities are delivered in partnership with schools, venues, theatres, or external organisations, safeguarding remains a shared responsibility.
Responsibilities
· All parties must have appropriate safeguarding policies in place
· Safeguarding expectations must be clarified in advance
· Concerns must be reported in line with agreed procedures
Where policies differ, the highest safeguarding standard must apply.
4. LEGAL AND ETHICAL FRAMEWORK
Safeguarding practice at [Centre/Studio/School Name] is guided by both legal requirements and ethical responsibilities. This means we not only follow the law, but also commit to doing what is right, responsible, and in the best interests of children, young people, and vulnerable adults at all times.
Each centre, studio, or school adopting this policy is responsible for ensuring that it complies with safeguarding legislation, statutory guidance, and regulatory requirements that apply within its country, nation, or local area. In the UK, safeguarding duties arise from a range of laws and guidance designed to protect individuals from harm and to promote safe working practices.
While the exact requirements may vary depending on location, activities, and organisational structure, safeguarding responsibilities commonly include (but are not limited to):
Child protection and safeguarding legislation
Centres must comply with relevant child protection laws and statutory guidance that set out how children and young people should be protected from abuse, neglect, exploitation, and harm. This includes duties to:
· Act in the best interests of the child
· Recognise signs of abuse or poor practice
· Take appropriate action when concerns arise
· Work with safeguarding authorities where necessary
Safeguarding responsibilities apply whether harm is suspected to occur within the setting or outside of it.
Criminal record checking and safer recruitment
Centres must follow legal requirements relating to criminal record checks and safer recruitment practices for anyone working with children, young people, or vulnerable adults. This includes:
· Carrying out appropriate background checks where required
· Assessing suitability for roles of trust
· Ensuring staff and volunteers understand their safeguarding responsibilities
These measures are designed to reduce risk and to help create a safer environment for all participants.
Data protection, confidentiality, and privacy
Safeguarding work often involves handling sensitive personal information. Centres must comply with data protection and privacy laws when collecting, storing, sharing, and disposing of information. This includes:
· Keeping safeguarding records secure and confidential
· Sharing information only with those who need to know
· Understanding when information must be shared to protect someone from harm
Confidentiality is respected, but it is never promised where doing so could place a child, young person, or vulnerable adult at risk.
Health and safety responsibilities
Safeguarding is closely linked to health and safety. Centres must comply with relevant health and safety legislation to ensure that:
· Premises and equipment are safe and suitable
· Activities are appropriately risk assessed
· Staff are trained to manage risks associated with physical activity, performance, and rehearsal
A safe physical environment supports overall wellbeing and reduces the likelihood of harm.
Applying the highest safeguarding standard
Where centres operate across different regions or jurisdictions, or where laws and guidance differ, the highest standard of safeguarding practice should always be applied. If there is any uncertainty, centres are expected to take the most protective approach in order to safeguard those in their care.
This policy is intended to support centres in meeting both their legal duties and ethical responsibilities, and to encourage a safeguarding culture that goes beyond minimum compliance and places the welfare of individuals at the heart of all decision-making.
5. DEFINITIONS
To ensure everyone working with [Centre/Studio/School Name] has a shared understanding of safeguarding, the following key terms are explained in plain language. These definitions are used throughout this policy and should be understood by all staff, teachers, volunteers, and anyone working on behalf of the organisation.
Safeguarding
Safeguarding refers to all the actions we take to promote the welfare of children, young people, and vulnerable adults and to protect them from harm.
Safeguarding is not only about responding when something goes wrong. It also includes:
· Creating safe and supportive environments
· Setting clear expectations for behaviour and boundaries
· Reducing risks through good planning and supervision
· Listening to children and taking their concerns seriously
· Acting early to prevent harm where possible
In a dance and theatre setting, safeguarding covers both physical and emotional safety, as well as online safety and wellbeing.
Child
A child is defined as any person under the age of 18, regardless of maturity, independence, or level of ability.
This definition applies to all children and young people involved in activities, including:
· Students and participants
· Performers and exam candidates
· Those attending classes, rehearsals, workshops, or events
Safeguarding responsibilities apply equally to all children, whether they attend regularly or occasionally.
Vulnerable Adult
A vulnerable adult is an adult who may be unable to protect themselves from harm, abuse, or exploitation due to their personal circumstances.
This may include adults who:
· Have a physical or learning disability
· Experience mental health difficulties
· Have long-term illness or additional care needs
· Are affected by temporary situations that increase vulnerability
Vulnerability can be situational, temporary, or long-term, and safeguarding responsibilities apply whenever an adult may be at increased risk.
Abuse
Abuse is any action, behaviour, or lack of action that violates an individual’s human or civil rights and causes harm or distress.
Abuse can take many forms and may occur as a single incident or as a pattern over time. It may be:
· Physical abuse – causing physical harm or injury
· Sexual abuse – involving sexual activity or behaviour without consent or understanding
· Emotional or psychological abuse – behaviour that damages confidence, self-worth, or emotional wellbeing
· Financial abuse – misuse or exploitation of money or resources
· Neglect – a failure to meet basic physical or emotional needs
Abuse can happen in any setting, including at home, online, within organisations, or in the wider community. It may be carried out by adults or by other children or young people.
6. EQUALITY, DIVERSITY, AND SAFEGUARDING
Safeguarding applies to all children and vulnerable adults, regardless of background, identity, or ability.
Some individuals may face additional safeguarding risks due to:
· Disability or additional needs
· Cultural or language barriers
· Experiences of discrimination
· Social or emotional vulnerability
Safeguarding responses must be:
· Inclusive
· Culturally sensitive
· Adapted where necessary to remove barriers
Discrimination, harassment, or exclusion is treated as a safeguarding concern.
7. DESIGNATED SAFEGUARDING LEAD (DSL)
[Centre/Studio/School Name] has appointed a Designated Safeguarding Lead (DSL) and a Deputy Designated Safeguarding Lead (Deputy DSL). These roles are essential to ensuring that safeguarding concerns are handled consistently, confidentially, and in line with safeguarding guidance.
The DSL is the main point of contact for all safeguarding and child protection matters within the organisation. The Deputy DSL supports this role and acts in the DSL’s absence to ensure safeguarding arrangements remain in place at all times.
Role and responsibilities of the DSL
The Designated Safeguarding Lead is responsible for:
· Receiving safeguarding concerns and disclosures
Acting as the first point of contact for staff, volunteers, students, parents, and carers who wish to raise a safeguarding concern or share information.
· Responding appropriately to concerns
Assessing concerns and taking action in line with this policy, including seeking advice and making referrals to external safeguarding authorities where required.
· Maintaining secure and confidential records
Ensuring that all safeguarding concerns, disclosures, and actions are recorded accurately, stored securely, and shared only on a need-to-know basis.
· Making referrals to external authorities
Liaising with children’s social care, local authority safeguarding teams, the police, or other relevant agencies when concerns meet referral thresholds.
· Ensuring staff training and awareness
Making sure that all staff, teachers, freelancers, and volunteers receive appropriate safeguarding training and understand their responsibilities under this policy.
· Promoting a strong safeguarding culture
Encouraging a culture where safeguarding is openly discussed, concerns are taken seriously, and individuals feel confident to speak up.
Named safeguarding contacts
The following individuals hold safeguarding responsibilities within [Centre/Studio/School Name]:
· Designated Safeguarding Lead (DSL):
Name: 
Email: 
· Deputy Designated Safeguarding Lead (Deputy DSL):
Name: 
Email: 
How to contact the DSL
Staff, students, parents, and carers can contact the DSL or Deputy DSL via the email addresses listed above to:
· Raise a safeguarding concern
· Share information or ask for advice
· Report a disclosure or worry
Safeguarding concerns should be reported as soon as possible. Concerns can be raised even if the individual is unsure whether the issue meets a formal safeguarding threshold.
No concern is too small to share.
8. MANAGING ALLEGATIONS AGAINST STAFF
An allegation is any concern that a member of staff, volunteer, freelancer, or adult in a position of trust has:
· Harmed or may have harmed a child or vulnerable adult
· Behaved in a way that indicates they may pose a risk
· Acted in a way that is inappropriate or breaches professional boundaries
All allegations must be taken seriously, sensitively, and acted upon promptly.
Reporting an allegation
· Any allegation or concern about an adult must be reported immediately to the Designated Safeguarding Lead (DSL)
· If the concern involves the DSL, it must be reported directly to the Deputy DSL or to the appropriate external safeguarding authority
Allegations must not be investigated internally by staff.
Managing the allegation
The DSL is responsible for:
· Seeking advice from the Local Authority Designated Officer (LADO) or equivalent body
· Following statutory guidance
· Ensuring that appropriate action is taken
Any action taken will prioritise:
· The safety and wellbeing of the child or vulnerable adult
· Fairness and confidentiality for the adult involved
Suspension and neutral acts
Where necessary, temporary suspension or restriction of duties may be considered. This is a neutral safeguarding measure and does not imply guilt.
Confidentiality
Information relating to allegations will be shared only with those who need to know. Gossip, speculation, or informal discussion will not be tolerated.
9. SAFER RECRUITMENT
[Centre/Studio/School Name] is committed to safer recruitment practices to help ensure that only suitable, trustworthy, and appropriately checked individuals work with children, young people, and vulnerable adults.
Safer recruitment is a key part of safeguarding. While checks cannot guarantee that harm will never occur, they significantly reduce risk and help create a safer environment for everyone involved.
Recruitment requirements
All individuals who work with children or vulnerable adults, whether in a paid or unpaid role, must complete appropriate recruitment checks before they are permitted to work independently.
This applies to:
· Staff and employees
· Teachers, tutors, and practitioners
· Freelancers and contractors
· Volunteers and chaperones
· Anyone working in a position of trust
As part of safer recruitment, all individuals must:
· Complete an enhanced criminal record check
This must be relevant to the country or jurisdiction in which they are working (for example, an enhanced DBS check in England and Wales). Where required, this may include checks against barred lists.
· Provide verified identity documentation
Individuals must provide valid proof of identity, which is checked and recorded in line with legal and safeguarding requirements.
· Provide suitable references
References should be obtained from appropriate sources and, where possible, include at least one reference related to working with children or young people.
· Take part in an interview that includes safeguarding questions
Interviews will explore attitudes towards safeguarding, professional boundaries, and appropriate conduct when working with children and vulnerable adults.
Supervision and start of work
No individual may work unsupervised with children or vulnerable adults until all required checks have been completed and verified.
Where an individual begins work before checks are fully complete, this must:
· Be risk assessed
· Be time-limited
· Involve appropriate supervision at all times
· Be agreed and recorded by the organisation
Ongoing responsibility
Safer recruitment is not a one-off process. [Centre/Studio/School Name] also commits to:
· Reviewing safeguarding suitability on an ongoing basis
· Ensuring staff understand and follow this policy
· Taking appropriate action if concerns arise about an individual’s conduct or suitability
By applying safer recruitment practices consistently, we aim to create a culture where safeguarding is embedded from the very first point of contact.
10. CODE OF CONDUCT - STAFF
All adults working with children, young people, or vulnerable adults at [Centre/Studio/School Name] are expected to follow this Code of Conduct. This applies to staff, teachers, freelancers, volunteers, chaperones, and anyone working in a position of trust.
The purpose of this Code of Conduct is to protect children and vulnerable adults from harm, and also to protect adults from situations that could place them at risk of misunderstanding, allegation, or inappropriate behaviour.
Professional boundaries
All adults must maintain clear, appropriate professional boundaries at all times. Relationships with students must remain professional and must never become personal, emotional, or exclusive.
This includes:
· Keeping interactions appropriate to the role and setting
· Avoiding favouritism or special treatment
· Not sharing personal problems, private contact details, or personal social media with students
· Ensuring communication remains professional, transparent, and age-appropriate
Acting as positive role models
Adults working with children are in a position of influence and authority and must model respectful, inclusive, and appropriate behaviour at all times.
This includes:
· Treating all students with dignity and respect
· Using appropriate language and tone
· Encouraging confidence without humiliation or fear
· Challenging inappropriate behaviour in a calm and professional way
One-to-one situations
One-to-one situations should be avoided wherever possible. Where one-to-one working is necessary (for example, private lessons or assessments), adults must ensure that:
· The situation is appropriate, planned, and authorised
· Visibility is maintained (e.g. open doors, windows, or shared spaces)
· Parents or carers are aware of the arrangement
· Professional boundaries are strictly upheld
One-to-one contact should never take place in secret or in isolated environments.
Inappropriate or exclusive relationships
Adults must never engage in personal, inappropriate, or exclusive relationships with students.
This includes:
· Emotional dependency or special bonds
· Private meetings outside of agreed activities
· Personal messaging, gifts, or favours
· Any behaviour that could be interpreted as grooming
Any attempt by a student to form an inappropriate relationship must be clearly and professionally managed and reported in line with this policy.
Safeguarding over tradition or habit
All adults must understand that safeguarding takes priority over tradition, habit, or outdated teaching practices.
In the performing arts, some practices may have been historically accepted but are no longer considered safe or appropriate. Adults are expected to:
· Adapt teaching methods to prioritise safety and wellbeing
· Respect personal boundaries and consent
· Challenge unsafe practices, even if they are long-standing
· Speak up if something feels uncomfortable or unsafe
“No harm intended” is not an excuse for unsafe practice.
11. PHYSICAL CONTACT, TOUCH, AND CONSENT
[Centre/Studio/School Name] recognises that dance and theatre education may, in limited and specific circumstances, require physical contact for teaching or safety purposes. However, a no-touch approach is the default and should be adopted wherever possible.
Physical contact must never be routine. It should only be used when it is genuinely necessary, clearly justified, and demonstrably in the best interests of the child or vulnerable adult.
Safeguarding, dignity, and consent must always take priority over tradition, habit, or outdated teaching practices.
The No-Touch Principle
Wherever possible, teaching should be delivered without physical contact.
Teachers should prioritise:
· Verbal instruction and clear explanation
· Demonstration (by the teacher or another consenting student)
· Visual imagery and descriptive language
· Adjusting tasks, exercises, or pacing
Many traditional teaching practices involving touch are now recognised as unnecessary or ineffective. For example, touching a child’s stomach or torso does not automatically lead to correct technique and should not be relied upon as a teaching method.
When Physical Contact May Be Appropriate
Physical contact may only be considered when not intervening would increase risk to the child’s safety or wellbeing, and when the activity cannot be taught or managed safely without it.
This may include:
· Spotting in acrobatics or gymnastics-based activities
· Preventing imminent injury
· Supporting balance or a safe exit from equipment
In all cases, physical contact must directly support safety or essential skill development.
Principles of Safe Physical Contact
Any physical contact must:
· Be necessary, not convenient
· Be age-appropriate and proportionate
· Be clearly explained in advance
· Take place in an open, observable environment
· Be minimal and time-limited
· Stop immediately if the student appears uncomfortable or distressed
Consent and Transparency
Physical contact must only take place when:
· The student has been informed and gives verbal or clear non-verbal consent
· The student understands they can say no without consequences
· Parents or carers have been informed in advance through policy, consent forms, or written communication
· The teacher genuinely believes the contact is in the student’s best interests
Consent may be withdrawn at any time and must always be respected.
Students must never be pressured, persuaded, or made to feel that physical contact is required to succeed.
Prohibited Physical Contact
Under no circumstances should staff:
· Touch intimate areas
· Use physical force as discipline or control
· Apply pressure to the torso, stomach, chest, or similar areas as a teaching method
· Use touch secretly or out of sight
· Rely on physical contact as a default teaching technique
· Engage in any contact that could be perceived as personal, intimate, or intrusive
Physical contact must never cause discomfort, distress, embarrassment, or fear.
Additional Considerations for SEND Students
Additional care must be taken when working with students with special educational needs or disabilities (SEND).
This includes:
· Recognising communication differences
· Respecting sensory sensitivities
· Using adapted, alternative teaching methods wherever possible
· Ensuring consent is clearly understood and freely given
Safeguarding First
All adults must understand that safeguarding takes priority over tradition, habit, or personal teaching style.
If physical contact feels unnecessary, uncomfortable, or unclear, it should not take place.
If in doubt - do not touch.
12. CHANGING, TOILETING AND PERSONAL CARE
[Centre/Studio/School Name] is committed to protecting the dignity, privacy, and safety of all children, young people, and vulnerable adults during changing, toileting, and any form of personal care.
As a general principle, staff should not routinely change a child’s clothing or provide personal care. Children should be encouraged and supported to manage their own changing wherever possible, in line with their age, ability, and needs.
When assistance may be provided
A teacher or staff member may only assist with changing, toileting, or personal care in exceptional circumstances, and only when all of the following apply:
· The child is genuinely unable to manage the task themselves
· The situation cannot reasonably be avoided (for example, due to safety, injury, or distress)
· The assistance is necessary to protect the child’s dignity, safety, or wellbeing
Assistance must never be provided for convenience or routine practice.
Safeguards when assistance is required
Where assistance is necessary, the following safeguards must always be in place:
· Two adults must be present at all times
This protects both the child and the adults involved and reduces the risk of misunderstanding or allegation.
· The task must be completed as quickly, calmly, and respectfully as possible
Communication should be clear and reassuring, and unnecessary physical contact must be avoided.
· Parents or carers must be informed
Parents or carers should be notified as soon as reasonably possible that assistance was required and provided.
· The incident must be recorded
A written record should be made in line with safeguarding procedures, including what assistance was provided, by whom, and why it was necessary.
One-to-one situations
At no time should a single adult be alone with a child while changing clothing or providing personal care. This applies in all settings, including studios, theatres, schools, venues, and off-site locations.
Where a child requires regular or planned personal care, this must be:
· Agreed in advance with parents or carers
· Appropriately risk assessed
· Clearly documented and reviewed
Respect, consent, and communication
Children should be spoken to in an age-appropriate way and reassured throughout. Their dignity and comfort must be prioritised at all times, and their wishes should be respected wherever possible.
13. ATTENDANCE, LATE COLLECTION & MISSING CHILD 
Attendance and supervision
Staff are responsible for ensuring:
· Children are appropriately supervised at all times
· Registers or attendance records are kept where appropriate
· Children are not released to unauthorised adults
Late collection
If a child is not collected at the agreed time:
· Staff must remain with the child
· Parents or carers should be contacted immediately
· The incident must be recorded
Children must never be left unattended.
Missing child
If a child cannot be located:
· Staff must act immediately
· The DSL must be informed
· Emergency services must be contacted where appropriate
Parents or carers must be informed as soon as possible.
14. DIGITAL SAFEGUARDING
[Centre/Studio/School Name] recognises that online and digital platforms are an increasingly important part of delivering dance and theatre education. Safeguarding responsibilities apply equally in digital spaces as they do in face-to-face settings.
This section sets out clear expectations to ensure that online activity is delivered in a way that protects children, young people, vulnerable adults, and staff.
Recording of sessions
Where teaching, rehearsals, assessments, or meetings take place online, sessions should be recorded wherever legally permitted and appropriate.
Recording sessions:
· Promotes transparency and accountability
· Helps safeguard both students and staff
· Provides a clear record should a concern arise
Recordings must be:
· Stored securely
· Accessed only by authorised individuals
· Used solely for legitimate educational or safeguarding purposes
· Managed in line with data protection and privacy laws
Parents or carers must be informed when sessions are recorded and how recordings will be used and stored.
Information for parents and carers
Parents or carers should be clearly informed in advance when online or digital platforms are used. This includes information about:
· The platform being used
· Whether sessions will be live, recorded, or both
· Safeguarding measures in place
· How concerns can be raised
Transparency with parents and carers is essential to maintaining trust and safeguarding confidence.
Professional communication and messaging
Adults working with children must not engage in private, one-to-one messaging with students through social media, messaging apps, or digital platforms.
All digital communication with students must:
· Be professional, appropriate, and transparent
· Take place via approved organisational platforms or accounts
· Where possible, include parents or carers
· Be limited to educational or organisational purposes only
Private, informal, or personal communication is not permitted.
Social media boundaries
Personal social media contact between adults and students is strictly prohibited.
This includes:
· “Friending”, “following”, or direct messaging students from personal accounts
· Engaging with students’ personal content
· Sharing personal images, opinions, or private information
Adults must maintain clear online boundaries to protect both themselves and students from risk.
Safe online behaviour
Staff should remain alert to safeguarding concerns that may arise online, including:
· Inappropriate language or behaviour
· Online bullying or harassment
· Changes in behaviour that may indicate online harm or exploitation
Any concerns arising from online activity must be reported in line with this safeguarding policy.
15. USE OF IMAGES, VIDEO AND RECORDING
[Centre/Studio/School Name] recognises that images, video, and recordings can be a valuable part of dance and theatre education, assessment, and promotion. However, the use of images and recordings involving children, young people, and vulnerable adults must be carefully managed to protect privacy, dignity, and safety.
This section sets out clear expectations for how images and recordings may be taken, used, stored, and shared.
Consent
Images, video, or audio recordings of students may only be taken where prior written consent has been obtained from a parent or carer (or from the individual themselves where appropriate).
Consent must:
· Clearly explain what images or recordings will be taken
· State how they will be used (for example, teaching, assessment, marketing, or social media)
· Make clear where and how content may be shared
· Allow parents or carers to withdraw consent at any time
Images or recordings must never be taken without appropriate consent in place.
Purpose and appropriate use
Images and recordings must only be used for the specific purposes agreed at the point of consent.
They must:
· Be relevant, appropriate, and respectful
· Never be misleading or taken out of context
· Avoid unnecessary focus on individual children
· Never be used in a way that could cause embarrassment, distress, or risk
Images must never be used for personal purposes or shared informally.
Storage and security
All images, videos, and recordings must be stored securely in line with data protection and safeguarding requirements.
This includes:
· Using secure, password-protected systems
· Limiting access to authorised individuals only
· Ensuring content is not kept longer than necessary
· Deleting content securely when no longer required
Use of devices
Images or recordings of students must never be taken on personal devices, including personal mobile phones, tablets, or cameras.
Only approved organisational equipment or authorised systems may be used. This helps protect both students and staff and ensures content can be properly managed and controlled.
Responding to concerns
Any concerns about the misuse, loss, or inappropriate sharing of images or recordings must be reported immediately to the Designated Safeguarding Lead and managed in line with this policy.
16. RECOGNISING ABUSE
Abuse can affect any child, young person, or vulnerable adult, regardless of age, background, ability, or circumstance. It can take place in the home, in the community, online, or within organised activities. Abuse is not always obvious, and individuals may not feel able, ready, or safe to disclose what is happening to them.
Everyone working with [Centre/Studio/School Name] has a responsibility to be alert to signs of abuse or harm and to take concerns seriously. Safeguarding concerns may arise from something a child says, something you observe, or a change in behaviour or presentation.
Abuse may include, but is not limited to, the following:
Physical abuse
Physical abuse involves causing physical harm or injury. This may include hitting, shaking, burning, inappropriate restraint, or any other action that causes physical pain or injury.
Possible indicators may include:
· Unexplained injuries or injuries that do not match the explanation given
· Frequent injuries or repeated accidents
· Flinching or fear of physical contact
· Reluctance to participate in activities
Sexual abuse and sexual exploitation
Sexual abuse involves forcing, encouraging, or manipulating a child or vulnerable adult into sexual activity, whether or not they appear to understand or consent.
This may include:
· Inappropriate touching or physical contact
· Sexualised language, comments, or behaviour
· Being pressured to share sexual images or videos
· Online sexual exploitation or grooming
Possible indicators may include changes in behaviour, anxiety, withdrawal, or age-inappropriate sexual knowledge.
Emotional or psychological abuse
Emotional abuse is persistent behaviour that damages a person’s emotional wellbeing or sense of self-worth.
In dance and theatre settings, this may include:
· Constant criticism, humiliation, or shouting
· Excessive pressure to perform or “push through” pain or distress
· Threats, intimidation, or fear-based teaching
· Withholding encouragement or approval
Neglect, including emotional neglect
Neglect is a failure to meet a person’s basic physical or emotional needs.
This may include:
· Lack of appropriate supervision
· Failure to respond to emotional distress
· Inadequate rest, food, or medical care
· Expecting performance despite injury, illness, or exhaustion
Bullying and cyberbullying
Bullying involves repeated behaviour intended to hurt, intimidate, or isolate another person. It can be physical, verbal, emotional, or online.
This may include:
· Name-calling, teasing, or humiliation
· Exclusion from groups or activities
· Threats or intimidation
· Harmful messages, posts, or images shared online
Bullying must never be dismissed as “banter” or normal behaviour.
Peer-on-peer (child-on-child) abuse
Abuse can be carried out by other children or young people, not just adults.
This may include:
· Physical violence
· Sexual harassment or sexual violence
· Coercive or controlling behaviour
· Harmful initiation or “rite of passage” behaviour
All peer-on-peer abuse must be taken seriously and managed through safeguarding procedures.
Sexual harassment
Sexual harassment includes unwanted behaviour of a sexual nature that violates a person’s dignity or creates an intimidating, hostile, or uncomfortable environment.
This may include:
· Sexual comments about bodies, clothing, or physical development
· Inappropriate jokes, gestures, or looks
· Pressure related to appearance, weight, or costume
Sexual harassment is a safeguarding issue and will not be tolerated.
Online abuse and grooming
Online abuse may occur through digital platforms, social media, or messaging services.
This may include:
· Grooming or manipulation
· Sexual exploitation or coercion
· Harassment or intimidation
· Pressure to share personal information or images
Changes in online behaviour may be an indicator of harm.
Exploitation, including financial exploitation
Exploitation occurs when someone takes advantage of a child or vulnerable adult for their own gain.
This may include:
· Being pressured into unpaid or unsafe work
· Financial manipulation or control
· Being rewarded or threatened to influence behaviour
Discriminatory abuse
Discriminatory abuse involves harm or unfair treatment linked to a person’s identity or background, including:
· Race or ethnicity
· Disability or additional needs
· Gender or sexual orientation
· Religion or cultural background
Discrimination is treated as a safeguarding concern.
What to do if you are concerned
Staff, teachers, volunteers, and freelancers are not expected to investigate or prove abuse. Their role is to:
· Remain alert to signs and indicators
· Listen calmly and respectfully if a concern is shared
· Record concerns accurately and promptly
· Report concerns immediately in line with this policy
All concerns must be passed to the Designated Safeguarding Lead (DSL) or, in their absence, the appropriate safeguarding authority.
Doing nothing is never an option. If something feels wrong, it should be reported.
17. RESPONDING TO A DISCLOSURE
A disclosure occurs when a child, young person, or vulnerable adult shares information that suggests they may be at risk of harm or have experienced abuse. Disclosures may happen unexpectedly and in informal settings, such as before or after a class, during a rehearsal, or online.
All staff, teachers, freelancers, and volunteers must know how to respond appropriately.
If a child discloses information to you
If a child, young person, or vulnerable adult discloses safeguarding information, you should:
Listen calmly and carefully
· Stay calm and give the child your full attention
· Allow them to speak freely, in their own words
· Reassure them that they have done the right thing by telling someone
· Take what they say seriously
Do not show shock, disbelief, or judgement, even if the information is difficult to hear.
Do not promise confidentiality
· Never promise to keep the information secret
· Explain, in an age-appropriate way, that you may need to share the information with the Designated Safeguarding Lead to help keep them safe
For example: “I’m glad you told me. I can’t promise to keep this to myself, but I will only tell people who need to know to help keep you safe.”
Do not investigate or ask leading questions
· Do not attempt to investigate or gather evidence
· Do not ask leading or probing questions
· Do not pressure the child to share more than they wish
If clarification is needed, only ask open, neutral questions, such as “Can you tell me what happened?”
Record the information accurately
· Make a written record as soon as possible after the disclosure
· Record the child’s words as accurately as you can
· Include the date, time, location, and names of those involved
· Sign and date the record
Do not include personal opinions or assumptions.
Report immediately to the DSL
· Share the information as soon as possible with the Designated Safeguarding Lead (DSL)
· If the DSL is unavailable and there is an immediate risk of harm, follow the emergency safeguarding procedures and contact the appropriate authorities
Do not delay reporting, even if you are unsure whether the concern meets a formal safeguarding threshold.
After a disclosure
· Do not discuss the disclosure with anyone other than the DSL or appropriate safeguarding professionals
· Continue to treat the child with care and respect
· Do not promise outcomes or attempt to “fix” the situation
The responsibility for next steps lies with the DSL.
18. REPORTING PROCEDURES
Everyone working with [Centre/Studio/School Name] has a duty to report safeguarding concerns promptly. Safeguarding concerns must never be ignored, delayed, or handled informally.
If you are worried about a child, young person, or vulnerable adult, it is always better to report and be wrong than not report and be right.
How to report a safeguarding concern
All safeguarding concerns must be reported as follows:
1. Report immediately to the Designated Safeguarding Lead (DSL)
· All concerns, suspicions, disclosures, or observations must be shared as soon as possible with the Designated Safeguarding Lead (DSL)
· This applies whether the concern relates to behaviour within the organisation or concerns about something happening outside of it
· Concerns should be reported even if the individual is unsure whether the issue meets a formal safeguarding threshold
Concerns must not be dealt with independently by staff or volunteers.
2. Referral to external authorities
· The DSL is responsible for deciding whether a concern needs to be referred to external safeguarding authorities
· This may include children’s social care, local authority safeguarding teams, or the police
· Where advised, referrals will be made promptly and in line with statutory guidance
Staff should follow the advice and direction of the DSL at all times.
Immediate danger
If a child, young person, or vulnerable adult is believed to be in immediate danger, emergency services must be contacted straight away by calling 999.
In such cases:
· Do not delay action while attempting to contact the DSL
· Inform the DSL as soon as it is safe to do so after emergency services have been contacted
Recording and follow-up
All concerns and actions taken must be:
· Recorded accurately and securely
· Logged in line with safeguarding procedures
· Followed up where necessary to ensure appropriate action has been taken
Safeguarding is a shared responsibility, and timely reporting is essential to keeping people safe.
19. RECORD KEEPING AND CONFIDENTIALITY
Accurate record keeping and appropriate information sharing are essential parts of effective safeguarding. [Centre/Studio/School Name] is committed to ensuring that safeguarding records are handled carefully, securely, and lawfully, while always prioritising the safety and wellbeing of children, young people, and vulnerable adults.
Safeguarding records
All safeguarding records must be:
· Factual, clear, and accurate
Records should describe what was seen, heard, or reported, using the individual’s own words wherever possible. Personal opinions, assumptions, or speculation must not be included.
· Dated and signed
All records should include the date, time, and name of the person making the record, as well as details of any actions taken.
· Completed promptly
Records should be written as soon as possible after a concern, disclosure, or incident has occurred to ensure accuracy.
Secure storage
Safeguarding records must be stored securely at all times.
This includes:
· Keeping records in a locked cabinet or secure digital system
· Restricting access to authorised individuals only (such as the DSL and Deputy DSL)
· Ensuring records are protected from loss, damage, or unauthorised access
Safeguarding records must be kept separately from general student records wherever possible.
Confidentiality and information sharing
Safeguarding information is sensitive and must be treated with care. Information should be shared only on a need-to-know basis, and only with individuals or agencies who have a legitimate safeguarding role.
However, confidentiality must never be used as a reason to withhold information where a child or vulnerable adult may be at risk of harm.
Staff must understand that:
· Safeguarding concerns may need to be shared with external authorities
· Parents or carers may not always be informed immediately, if doing so could increase risk
· Decisions about information sharing are the responsibility of the DSL
Retention and disposal
Safeguarding records should be retained for an appropriate period in line with legal and safeguarding guidance and must be disposed of securely when no longer required.
20. WHISTLEBLOWING
[Centre/Studio/School Name] is committed to creating a culture where safeguarding concerns can be raised openly, safely, and without fear. Whistleblowing is an important safeguarding mechanism and plays a vital role in protecting children, young people, and vulnerable adults.
All staff, teachers, freelancers, volunteers, and contractors have both the right and the responsibility to report concerns about practice or behaviour that may place someone at risk.
What concerns should be reported
Whistleblowing concerns may include, but are not limited to:
· Unsafe or inappropriate practice
Including behaviour that breaches safeguarding policies, professional boundaries, or the Code of Conduct.
· Abuse or suspected abuse
Whether carried out by staff, volunteers, contractors, or other students.
· Failure to act on safeguarding concerns
Including situations where concerns are ignored, minimised, or not reported appropriately.
· Poor safeguarding culture
Including pressure to remain silent, normalisation of unsafe behaviour, or resistance to safeguarding procedures.
Concerns can relate to actions within the organisation or to external professionals connected to activities.
How to raise a whistleblowing concern
Concerns should be raised as soon as possible.
· Where appropriate, concerns should be reported to the Designated Safeguarding Lead (DSL)
· If the concern involves the DSL, or if the individual feels unable to raise the issue internally, concerns may be reported directly to external safeguarding authorities or relevant regulatory bodies
Staff do not need proof to raise a concern. A reasonable belief that something may be unsafe is sufficient.
Protection from retaliation
No individual will be treated unfairly, victimised, or disadvantaged for raising a safeguarding concern in good faith.
Retaliation, intimidation, or attempts to discourage whistleblowing will not be tolerated and may result in disciplinary action.
Confidentiality and support
Whistleblowing reports will be:
· Taken seriously
· Handled sensitively and confidentially
· Managed in line with safeguarding and employment procedures
Support will be offered to individuals who raise concerns where appropriate.
Speaking up may feel difficult, but it is an essential part of safeguarding. Remaining silent can place children and vulnerable adults at risk.
21. STUDENT CODE OF CONDUCT
At [Centre/Studio/School Name], we are committed to creating a safe, supportive, and inclusive environment where all students can learn, express themselves, and enjoy taking part in dance and theatre activities.
Students play an important role in keeping themselves and others safe. This Code of Conduct sets out the behaviour expected from all students while attending classes, rehearsals, performances, events, or online sessions.
Students are expected to:
Treat others with respect
Students must treat everyone with kindness, fairness, and respect. This includes:
· Other students
· Teachers, staff, and volunteers
· Visitors and audience members
Respectful behaviour includes using appropriate language, respecting personal space, and being mindful of differences in ability, background, identity, and experience.
Follow instructions
Students are expected to listen to and follow instructions given by teachers and staff. Instructions are in place to:
· Keep everyone safe
· Support learning and progress
· Ensure activities run smoothly
If a student does not understand an instruction or feels uncomfortable, they should speak to a trusted adult.
Behave safely
Students must behave in a way that keeps themselves and others safe at all times. This includes:
· Using equipment and spaces appropriately
· Following safety rules in studios, theatres, changing areas, and online sessions
· Not engaging in risky or disruptive behaviour
Report concerns
Students are encouraged to speak up if something does not feel right. This may include:
· Worries about their own safety or wellbeing
· Concerns about another student
· Behaviour that feels unsafe, unkind, or inappropriate
Students can report concerns to a teacher, staff member, or the Designated Safeguarding Lead. They will be listened to and taken seriously.
Zero tolerance of harmful behaviour
Bullying, discrimination, harassment, or any form of harmful behaviour will not be tolerated.
This includes:
· Physical, verbal, or emotional bullying
· Online or cyberbullying
· Discrimination based on identity, background, ability, or appearance
· Harassment of any kind
Appropriate action will be taken where behaviour does not meet expected standards.
22. TRAINING AND REVIEW
Effective safeguarding relies on knowledge, confidence, and consistency. [Centre/Studio/School Name] is committed to ensuring that everyone working with children, young people, and vulnerable adults understands their safeguarding responsibilities and feels confident to act when concerns arise.
Safeguarding training
Safeguarding training must be completed by all staff, teachers, freelancers, volunteers, and anyone working in a position of trust.
Training requirements include:
· Safeguarding training on induction
All new individuals must receive safeguarding training as part of their induction before working unsupervised with children or vulnerable adults. This ensures that safeguarding expectations are understood from the outset.
· Regular refresher training
Safeguarding training must be refreshed regularly to ensure knowledge remains up to date and reflective of current guidance and best practice. Refresher training helps staff:
· Recognise signs of abuse and harm
· Understand reporting procedures
· Maintain appropriate professional boundaries
· Respond confidently to disclosures and concerns
Training should be proportionate to role and responsibility, with additional training provided to the Designated Safeguarding Lead and Deputy DSL.
Ongoing awareness
Safeguarding awareness should be maintained through:
· Policy updates and briefings
· Staff meetings and discussions
· Access to safeguarding guidance and resources
Safeguarding is a continuous process, not a one-off training exercise.
Policy review
This Safeguarding and Child Protection Policy must be reviewed at least annually to ensure it remains:
· Legally compliant
· Reflective of current safeguarding guidance
· Appropriate to the activities and context of the organisation
The policy should also be reviewed:
· Following a safeguarding incident
· Where legislation or guidance changes
· Where organisational activities or delivery methods change
Any updates must be shared with all relevant individuals to ensure continued understanding and compliance.
23. POLICY ADOPTION
This Safeguarding and Child Protection Policy is a live working document. For safeguarding arrangements to be effective, the policy must be understood, followed, and embedded into everyday practice at [Centre/Studio/School Name].
Staff understanding and responsibility
All staff, teachers, freelancers, volunteers, chaperones, and anyone working in a position of trust must:
· Read this policy in full
Individuals are responsible for understanding the safeguarding expectations that apply to their role.
· Confirm their understanding in writing
All adults must sign to confirm that they have read, understood, and agree to comply with this policy. Signed confirmations must be recorded and retained.
· Act in accordance with the policy at all times
Safeguarding responsibilities apply during all activities, whether delivered in person, online, or off-site.
Failure to follow this policy may result in disciplinary action and, where appropriate, referral to external authorities.
Accessibility for parents and carers
This policy must be publicly available to parents and carers to ensure transparency and trust.
This may include:
· Publishing the policy on the organisation’s website
· Making it available on request
· Sharing it as part of enrolment or induction information
Parents and carers should know:
· How safeguarding is managed
· Who the Designated Safeguarding Lead is
· How concerns can be raised
Review of adoption
The organisation is responsible for ensuring that:
· New staff receive the policy as part of induction
· Existing staff are informed of any updates
· Adoption of the policy is monitored and reviewed
Safeguarding is most effective when everyone understands their role and feels confident to act.
24. FINAL STATEMENT
Safeguarding is not just a policy or a document. It is a culture, a mindset, and a shared responsibility that must be lived out in everyday practice.
At [Centre/Studio/School Name], safeguarding means putting the safety, wellbeing, dignity, and rights of children, young people, and vulnerable adults at the heart of everything we do. It influences how we teach, how we communicate, how we make decisions, and how we respond when something does not feel right.
Every centre, studio, or school that adopts this policy is responsible for ensuring that safeguarding principles are embedded in every decision, every lesson, and every interaction - whether activities take place in person, online, or off-site.
Safeguarding requires:
· Awareness and vigilance
· Professional curiosity
· The confidence to speak up
· The willingness to challenge unsafe practice
· A commitment to continuous improvement
When safeguarding is embedded into organisational culture, children and vulnerable adults feel safer, staff feel supported, and trust is built with families and the wider community.
This policy reflects our commitment to maintaining the highest safeguarding standards and to acting promptly, responsibly, and ethically whenever concerns arise.




APPENDIX A: SAFEGUARDING CONCERN / INCIDENT REPORT FORM
Confidential - Safeguarding Record
	Centre / Studio / School Name
	

	Name of person completing form
	

	Role
	

	Date of report
	

	Time of report
	


Details of Child / Young Person
	Full Name
	

	Date of Birth
	

	Age
	

	Class / Group
	


Nature of Concern / Disclosure / Incident
(Please record facts only. Do not include opinions or assumptions. Use the child’s own words where possible.)
	Description
	



	What was observed / disclosed
	



	Date and time of incident or disclosure
	



	Location
	



	Names of any witnesses
	




Immediate Action Taken
	Action taken at the time
	

	Was the child in immediate danger?
	Yes / No

	Emergency services contacted?
	Yes / No


Reporting Details
	Reported to DSL (name)
	

	Date and time reported
	

	Further action required
	



	Signature
	
	Date
	




APPENDIX B: SAFEGUARDING DISCLOSURE RECORD (CHILD-LED)
To be completed immediately following a disclosure.
	Field
	Information

	Name of child
	

	Date of disclosure
	

	Time
	

	Location
	



	Exact words used by the child:

	


	Response given to the child:

	


	Next steps taken:

	


	Recorded by: 
	Date:

	
	























APPENDIX C: DESIGNATED SAFEGUARDING LEAD (DSL) DETAILS
This information must be clearly displayed and shared with staff, parents and students.
️ Safeguarding Information ️
If you have a safeguarding concern or wish to report an incident, please contact:

	Role
	Name
	Contact Details

	Designated Safeguarding Lead (DSL)
	


	

	Deputy DSL
	


	



















APPENDIX D: SAFEGUARDING CONTACTS (LOCAL)
Each centre must complete this section according to local jurisdiction.
	Organisation
	Contact Number
	Notes

	Children’s Social Care / LADO
	
	

	Police / Emergency Services
	
	

	NSPCC / Local Equivalent
	
	




















APPENDIX E: PARENT / CARER SAFEGUARDING ACKNOWLEDGEMENT
I confirm that I have received, read and understood the Safeguarding Policy of [Centre/Studio/School Name].

	Parent / Carer Name
	


	Child’s Name
	



	Signature
	



	Date
	




















APPENDIX F: STAFF SAFEGUARDING DECLARATION

I confirm that I have:
· Read and understood the Safeguarding Policy
· Completed safeguarding training
· Agree to follow safeguarding procedures and professional boundaries
	Staff Name
	


	Role
	


	Signature
	


	Date
	



















APPENDIX G: PHYSICAL CONTACT CONSENT FORM
This form supports transparency around physical contact where it may be necessary for teaching or safety.
	Child’s Name
	

	Class / Discipline
	

	Description of possible physical contact (e.g. spotting)
	


I understand that:
· A no-touch approach is used wherever possible
· Physical contact will only occur when necessary for safety or skill development
· Consent may be withdrawn at any time
	Parent / Carer Signature
	Date

	
	

















APPENDIX H: ONLINE & DIGITAL SAFEGUARDING CONSENT
	Child’s Name
	

	Platform(s) used
	


I consent to:
· My child participating in online or live video sessions
· Sessions being recorded where appropriate for safeguarding purposes
	Parent / Carer Signature
	Date

	

	

	
	





