
                  

 

 

 

 

 

 

CAPABILITY STATEMENT 
Strategically Infused Partners (SIP) is a seasoned management consulting firm driving organizational 
excellence in the federal government sector. Our expert team provides comprehensive services to 
enhance performance, ensure compliance, and foster sustainable growth. 

Core Capabilities: 

1. Management Consulting 
a. Strategic Planning: Aligning organizational goals with actionable strategies 
b. Organizational Development: Enhancing efficiency, effectiveness, and employee 

engagement 
c. Change Management: Facilitating seamless transitions and cultural transformations 

2. Federal Government Training and Technical Assistance 
a. Customized Training: Tailored workshops, coaching, and mentoring for federal agencies 
b. Technical Assistance: Expert guidance on policy implementation, program management, 

and grant administration 
3. Grant Management 

a. Grant Writing and Research: Identifying funding opportunities and crafting compelling 
proposals 

b. Grant Administration: Ensuring compliance, reporting, and budget management 
c. Grant Evaluation: Assessing impact, identifying areas for improvement, and informing 

future funding decisions 
4. Policy and Compliance 

a. Policy Development: Crafting policies aligned with federal regulations and agency goals 
b. Compliance Consulting: Ensuring adherence to laws, regulations, and industry standards 
c. Risk Management: Identifying and mitigating potential risks and liabilities 

5. Performance Management 
a. Performance Metrics and Evaluation: Developing and tracking key performance 

indicators (KPIs) 
b. Data-Driven Decision-Making: Analyzing data to inform strategic decisions 
c. Continuous Improvement: Implementing quality control measures and process 

enhancements 
6. Data Analytics 

a. Data Visualization: Transforming complex data into actionable insights 
b. Predictive Analytics: Identifying trends, forecasting outcomes, and optimizing processes 



c. Data Governance: Ensuring data quality, security, and compliance 
d. Business Intelligence: Providing real-time dashboards and reporting 

Differentiators: 

1. Deep understanding of federal government operations and regulations 
2. Expertise in grant management, policy development, and compliance 
3. Proven track record of delivering results-driven solutions 
4. Collaborative approach, fostering strong client relationships 
5. Agile and adaptable, responding to evolving client needs 
6. Data-driven insights, informing strategic decision-making 

Past Performance: 

1. Government  
• U.S. Department of Labor (subcontractor)  
• Georgia Division of Aging Services 
• Virginia Department for Aging and Rehabilitation Services  

2. Other 
• Easterseal, Inc.  
• National Asian Pacific Center on Aging  

 
Tools and Technologies: 

1. Tableau 
2. Power BI 
3. Excel 
4. Data Visualization 
5. Google Analytics 
6. CRM and ERP systems 

Contact Information: 

Michi McNeace 
240-429-8011 
michi@strategicallyinfusedpartners.com 
 
https://strategicallyinfusedpartners.com 
 

We look forward to collaborating with you to achieve organizational excellence!         
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