Village of South Charleston
Commission Meeting
May 19, 2026
5:00 P.M.
Members Present: President Stucky, Vice President Saunders, Commissioner Litteral, Village Manager Trecia Waring, Clerk Jessica Hiser and Chief Brian Redish
Guest: Jon Cox, Jojo Minchew and Charles Beard

I. Call to Order and Pledge of Allegiance
II. Roll Call 
III. Addition or Corrections to the Minutes
· None
· [bookmark: _Hlk216080281]President Stucky motion to approve the minutes and with a second from Vice President Saunders and a vote of 3/0, the motion is approved. 
IV. Discussion of the Bills
· Vice President Saunders asked about the Elizabeth Thompson bill and Jessica said it was for the flowers in the pots. 
· Vice President Saunders motioned to approve the bill list and with a second from Commissioner Litteral and a vote of 3/0, the motion is approved.
V. Action Items 
· [bookmark: _Hlk228954572]ORDINANCE 2026-2
· AN ORDINANCE AUTHORIZING AND ESTABLISHING THE UNCLAIMED MONEY FUND DECLARING THE SAME TO BE AN EMERGENCY
· This will allow Jessica to move checks she has written but not cashed into a fund that would allow her to add it back to the General Fund in 5 years.
· President Stucky motioned to approve the Ordinance and with a second from Vice President Saunders and with a vote of 3/0, the motion is approved.
· RESOLUTION 2026-5
· RESOLUTION ADOPTING A CYBERSECURITY POLICY AND DECLARING AN EMERGENCY
· This is a requirement by the state to have a cybersecurity policy in place.
· President Stucky motioned to approve the Resolution and with a second from Commissioner Litteral and with a vote of 3/0, the motion is approved.
· Ransom Policy
· To protect our organization, stakeholders, and community by refusing to fund cybercrime and ensuring resilience against ransomware and extortion attempts.
· This is required by the state to have a ransom policy in effect. 
· [bookmark: _Hlk230186701]President Stucky motioned to approve the policy and with a second from Vice President Saunders and with a vote of 3/0, the motion is approved.

VI. Public Comments
· Jojo Minchew is here from YNA for the CO2 Carbon Reduction Associate Engagement Competition. They are trying to get their employees involved in helping reduce CO2 in the air as well has help the community. They have come up with a plan to plant 24 trees around the Village. President Stucky stated that this is a wonderful idea and that we would just need to check our Ordinances as we have rules to what trees can be planted. Trecia said this is a great idea and as long as they would be willing to adjust the trees to meet the needs of the Village, we would be able to help accommodate them in anyway. President Stucky does not want any trees in the tree lawn. The Splash pad, park, bike path and cemetery are wonderful spots for these. Commissioner Litteral asked how they came up with the trees. She stated that they had researched the best trees for our area and this is what they came up with in just a variety. John Cox asked if the Village would be able to water the trees and yes, our crew would be able to care for the trees. The plan is to work on the fundraising this summer with the hopes to plant this fall. 

VII. Village Manager Report
· They are working to get the Village ready for Memorial Day. They have been working on getting the features at the splash pad ready to put on for opening on Friday as well as getting the bathrooms ready for the season. The spraying is done in the Village. The mowing and grave work has been done in the cemetery. They will also get the parade routes cleaned up. Chase’s last day is tomorrow. Vice President Saunders wanted to update on 222 West Mound and the contractor will not come back out for the sump pump adjustment. Trecia had talked to the owner and they are aware that this is a civil problem between neighbors.  

VIII.  Clerk Report 
· She has been working on lots of updates handed down by the state and she will soon begin the budget process. Shut offs are tomorrow and as of end of day today she had 40. President Stucky asked if this is normal or if this was high and Jessica stated that this was the new normal.  
   
IX. Chief’s Report
· He has received some complaints about trains blocking the Village. We do have an ORC ordinance on the books that says only to block for 5 minutes. Chief and Jessica began to look into this and found some information on a federal level and proceeded to speak with our attorney. The attorney did let them know that we would be unable to cite or issue anything towards the railroad. The best thing would be to speak with port authority and try to come up with an agreement. Chief also stated that ebikes are becoming an issue. They are looking into the laws regarding them. He is aware that there are 3 classes of these bikes and the laws define the age and safety equipment for them. He has sent out nuisance letters for properties. The parade for Memorial Day will be Monday, school lets out on Friday and graduation is Saturday. President Stucky asked about the times and the route for the parades. Chief wasn’t sure of the times, yet.          
     
X. Commissioner Comments
· None

XI. New Business
· President Stucky asked if Trecia had received the email regarding the TAC meeting. She said she had and will inform him when they pick a date. He also asked if we need to replace Chase or if we have the funds to do so. She said that it will be the new Village Managers decision to hire seasonal help if they see fit. We should have the funds to do so. She also stated that if they need help then her son would love to come back to work here. They hope to have the splash pad open by end of day on Friday. 

XII. Old Business
· Commissioner Litteral asked about the status of the sidewalks. Trecia said that the North side of Jamestown estimate is 70-90K. This cost will be assessed to the owners of the property. If they do not pay then it will be added to their taxes. But the owners will be responsible for the cost in the end. President Stucky wants to send out letters about the cost of the sidewalks and to also let people know that they will be unable to block the sidewalks when they are installed. This means that they will not be allowed to park on them. President Stucky asked if we had a clear decision on who was the owner of the bridge. Trecia said that she has look on at the deeds and there is no clear paper trail of the bridge. President Stucky was told by Tom Florence that it is in that box he handed to the Village. Trecia, Jessica and Commissioner Litteral have gone through it and it does not have any paperwork regarding the bridge. The commissioners all agree that it should be replaced. Trecia stated if the park board and the Village want to split the cost, they would be able to do so.  
  
1. Executive Session
- President Stucky motioned to enter executive session for the reason of Personal and Employment with a second from Commissioner Litteral and a vote of 3/0 the motion is approved. 
After executive session the commission adjusted the pay for the Village Clerk/Fiscal Officers to $28 an hour.   




1. Motion to Adjourn
[bookmark: _Hlk130368657]President Stucky motioned to adjourn the meeting and with a second from Commissioner Litteral and a vote of 3/0, the meeting is adjourned.
Meeting Adjourned at 6:29.

ATTEST:						APPROVED:


________________________		         __________________________
Jessica N Hiser/Clerk				Samuel Stucky/President


I HEREBY CERTIFY THAT THE FOREGOING IS ATRUE AND CORRECT COPY OF THE MINUTES AS TAKEN FROM THE FILES OF THE CLERK FOR THE VILLAGE OF SOUTH CHARLESTON COMMISSION



