Village of South Charleston
Commission Meeting
January 6, 2025
5:00 P.M.
Members Present: President Stucky, Vice President Saunders, Commissioner Litteral, Village Manger Trecia Waring, Clerk Jessica Hiser, Attorney Nathan Franzen and Chief Brian Redish
Guest: Debra Smith

I. Call to Order and Pledge of Allegiance
II. Swearing in of Mackenzee Litteral, Steve Saunders and Officer 
III. Roll Call 
IV. Addition or Corrections to the Minutes
· None
· [bookmark: _Hlk216080281]President Stucky motion to approve the minutes and with a second from Vice President Saunders and a vote of 3/0, the motion is approved. 
V. Discussion of the Bills
· Commissioner Litteral asked about Masi bill and Trecia explained it is for sewer plant testing for EPA. 
· President Stucky motioned to approve the bill list and with a second from Commissioner Litteral and a vote of 3/0, the motion is approved.
VI. Action Items
· RESOLUTION 15-2025
· A Resolution Adopting the Ohio Fire Code and Amending the Municipal Code of Ordinances of the Village of South Charleston
· President Stucky motion to approve the Resolution and with a second from Vice President Saunders and a vote of 3/0, the motion is approved. 
· ORDINANCE 2026-1
· AN ORDINANCE AUTHORIZING THE CLERK TO TRANSFER $10,000 OF THE SEWER OPERATING FUND (5201) RECEIPTS FOR THE YEAR 2025 TO FUND # 5701 REPLACEMENT AND REPAIR FUND AT THE BEGINNING OF 2026 AND DECLARING AN EMERGENCY
· This is a housekeeping item that is done every year for the OWDA loans and compliance.
· President Stucky motioned to approve the Ordinance and with a second from Vice President Saunders and a vote of 3/0, the motion is approved.
· Acknowledgment of investigation request form Clint Young.
· He has requested an investigation for the Village Manager to looking into an incident regarding an officer who has left the Village. The Village Manager looked into this and declined to open an investigation. Mr. Young as requested that the Commissioners open an investigation. Per legal council he recommends you decline the investigation. President Stucky has looked into this matter and done some investigation of the reports and the previous investigation and does not believe we need to open another investigation. 
· President Stucky motioned to deny the request for an investigation requested by Clint Young and with a second from Commissioner Litteral and a vote of 3/0 the motion is approved.  
VII. Village Manager Report
· She placed a copy of the email for the purchase of 2 East Mound Street. She wanted to remind the commission that we have had others interested as well. We sent out water bills and with some of those we sent out a letter about service lines. The EPA is asking all residents to report their service line materials to the Village so we can make a database to turn in. We have had 2 funerals and she did send the letter to 6 W. Columbus and has not heard back yet. They have been working on some issues at the water plant that have needed service and they are working to clean catch basin and taking down holiday décor.  The street sweeper has a bad vibration and she is hesitant to run it, She thinks that it might be done with no hope of repairs. She will be presenting the Commission with options. They would include keeping the company to come in and clean the streets or purchase a new sweeper the cost of a new to us would be around 200K. Coffee and Conversation will be at Village Cup. Nathan will be available to answer questions about conflicts of interest or village officer book. President Stucky asked how much we pay for the monthly street sweeping and Trecia said $2400. Nathan asked if we could repair the street sweeper by hiring a professional at street sweepers. Trecia said that the street sweeper is 2003 and it was bought used. The street sweeper company has not charged us to come back out when they have missed stuff but she will ask them if they charge a monthly cost or a charge for each visit. Vice President Saunders suggested a pull behind vac. President Stucky does like the streets to look clean. President Stucky also asked about Max Delong and if he had given any information and Trecia said she would just pass alone his interest to the Commission. President Stucky said he is not currently interested in selling the property since it has been sold so many times and still looks like it does.      
VIII.  Clerk Report 
·   She has been working on the end of year as well as the beginning of the year. When she was reviewing the fund balances, she feels that we should be looking at a sewer increase this year and possibly no water increase this year. She will look into the increases more and give them the prices as we get closer to the increase. 
IX. Chief’s Report
·  He has a leads audit coming up and with the new officer that is taking his test this week and one in the academy with one entering the academy we should be good for the up coming future on coverage. He had spoken to Cooper Mullins from Allseal about several options for 2 East Mound Street. President Stucky asked about if this is for abatement and Chief said no this is windows and siding. President Stucky asked Chief to ask Allseal about the possibility of abatement. 
X. Commissioner Comments
· President Stucky wanted to welcome Mackenzee and Steve to the Commission for the next 4 years. He excited to work with them and make decisions together for the Village. They have 1700 people that they are making the best decisions to keep the Village running in the best possible way for the residents. 
XI. New Business
·  President Stucky wanted to asked the new commissioners how they would feel about him staying on as President while they get acclimated with becoming a commissioner. They all agreed to President Stucky remaining as president and then Steve Saunders was appointed Vice President. President Stucky asked the Commissioner as well as the employees to bring their 2026 wish list to the next meeting. 
XII. Old Business
·  President Stucky asked if we have any leads to the grants for the sidewalks in Houston Park. Trecia said she had not found any but she could look again. He also asked about if we should find a grant writer for the Village and Trecia said that she does not mind doing them. Commissioner Litteral mentioned asking Victoria Sorg for help if we need to. 
XIII. Public Comments
· None
1. Executive Session
- None
1. Motion to Adjourn
[bookmark: _Hlk130368657]President Stucky motioned to adjourn the meeting and with a second from Vice President Saunders and a vote of 3/0, the meeting is adjourned.
Meeting Adjourned at 5:55.

ATTEST:						APPROVED:


________________________		         __________________________
Jessica N Hiser/Clerk				Samuel Stucky/President
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