Village of South Charleston
Commission Meeting
October 7, 2025
5:00 P.M.
Members Present: President Stucky, Vice President Sweeney, Commissioner Rogers, Village Manger Trecia Waring, Clerk Jessica Hiser and Chief Brian Redish
Guest: None

I. Call to Order and Pledge of Allegiance
II. Roll Call 
III. Addition or Corrections to the Minutes
· None
· President Stucky motion to approve the minutes and with a second from Vice President Sweeney and a vote of 3/0, the motion is approved. 

IV. Discussion of the Bills
· None
· President Stucky motioned to approve the bill list and with a second from Commissioner Rogers and a vote of 3/0, the motion is approved.

V. Action Items
·  RESOLUTION 11-2025
· A RESOLUTION SUPPLEMENTING CERTAIN LINE ITEMS AND AMENDING THE BUDGET ACCORDINGLY AND DECLARING AN EMERGENCY
· Need to add appropriations for increase in insurance premium and Police Operations.
· President Stucky motioned to approve the Resolution and with a second from Commissioner Rogers and a vote of 3/0, Resolution is approved. 

VI. Village Manager Report
· She has placed an email in front of the commissioners about the asbestos and abatement for building. If we were demoing the building the cost would be almost nothing because it would be approved to just go with the demolition. Since we are going to remodel the building the cost of all of the removal would be 84K. With the cost of the building, asbestos and abatement and the outside rehab we are looking at a cost of 300K before doing anything inside the building. Commissioner Rogers asked about the grant to help with the cost from the County or State. Trecia is actively looking for them. She asked them about thinking about tearing down the building and rebuild or remodel the building. President Stucky thinks that it would be 5 figures to demolish the building. Commissioner Rogers wants to find a grant to help with the cost and he wants the building to be remodel. Chief suggested to table the conversation until we have more estimates on the asbestos and abatement. President Stucky said we need to consider the options but he had no thoughts that this wouldn’t be a 5–6-year project. He is also going to make some phone calls. Trecia then stated that the new storm drain on Jamestown is draining very well. They have also had a funeral and done some mowing and they will pickup brush on the 20th.  

VII.  Clerk Report 
· Water bills went out and this quarter we had a lot of leaks register. She did give a call to everyone she had contact information in the computer. She had a mix of grateful people and mad people. She is also working on getting the insurance renewal. The first one came back and that is a 9% increase on the insurance we already have but she asked them to shop around for other prices. She will let them know when she finds out. 


VIII. Chief’s Report
· He gave his calls of service report. He stated that the parades went well and that Heritage Days was great as well. We will be having a Halloween costume contest in the Opera House on October 25th from 6-8. He is also working on some nuisance issues.  There have also been some tickets to farmers for driving on Mound Street. 

IX. Commissioner Comments
· Vice President Sweeney wanted to put on record how nice Town Hall is decorated for the season inside and outside. President Stucky stated that we have 4 candidates running in the election for 2 seats. Three of them are not up for re-election. He has been hoping to see some of them at our Commission Meetings. That way they would have an idea of the up coming issues the Village is facing or just to see how the meetings run. 

X. New Business
·  Commissioner Rogers said that he had spoken to Dwayne Shope about the removal of the tree for Town Halls Christmas tree and he will cut it down when we are ready.  

XI. Old Business
· Commissioner Rogers asked if Highmillers have been contacted. Trecia said she has not heard back from them. President Stucky asked about the EMT and EMS and Chief said they will give it a month and go back so see how they feel about that as well as the Fire Inspector. Jessica spoke with her representative from the Auditors office about the dissolution of the Village and he had not heard anything about it. He is going to look into it and ask his higher ups about it and get back with her.  

XII. Public Comments
· None 


1. Executive Session
- None

1. Motion to Adjourn
[bookmark: _Hlk130368657]President Stucky motioned to adjourn the meeting and with a second from Vice President Sweeney and a vote of 3/0, the meeting is adjourned.
Meeting Adjourned at 5:45.

ATTEST:						APPROVED:


________________________		         __________________________
Jessica N Hiser/Clerk				Samuel Stucky/President
I HEREBY CERTIFY THAT THE FOREGOING IS ATRUE AND CORRECT COPY OF THE MINUTES AS TAKEN FROM THE FILES OF THE CLERK FOR THE VILLAGE OF SOUTH CHARLESTON COMMISSION



