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CONTRACT MANUFACTURING

Vision Contract Manufacturing was founded in the heart of
American furniture manufacturing, possessing the country's
most capable resources: From skilled multi-generational cut
and sew specialists to equipment suppliers and textile mills
supporting an assortment of finished goods manufacturing.
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“Chris ahd 1"both see what is possible, to
bring: manufacturing into the future to
ensure the best quality from start to finish
on every order, every time.. for along time.”
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Chris Morris Woon Lee Mike Craven
President VP Operations Director of
Co-Founder Co-Founder Engineering

TWO VISIONARIES = ONE FOCUS

Bringing manufacturing into the future with an incredibly experienced, talented and diverse team

Adrian Dark Jacqi Morris Bryan Ortiz

Director of Finance & Project
Procurement Planning Manager Manager

ORGANIZATION

VISION PERFORMANCE

We are a privately held corporation headquartered in High
Point, NC. We have performed for Great Wolf Lodge,
Fountain Bleau's JW Marriott, Embassy Suites, Hampton
Inn and IHG properties, including OEM manufacturing for
healthcare, residential and higher education.

=  SolidWorks® computer aided design program
» Cloud based system management software

» Real time production tracking system

= 40+ multi-function sewing machines

= 3cutting tables

» Pathfinder CNC fabric cutting machine

»  Woodshop with CNC panel cutting machine

VISION FACILITY

Startup investment included nearly three million dollars in
technology and infrastructure. Our facility encompasses
130,000 sq.ft. manufacturing floor, 30,000 sq.ft. warehouse,
12 shipping docks and 15,000 sqft. of office space with
state-of-the-art equipment throughout the operation.

» Dedicated patterning room

» Hydraulic lift tables for all fabricators

» Upholstery line roller safeguard systems
» R&D and Patterning Room

»  On-site frame assembly

»  On-site finishing room

»  On-site employee gym
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DEDICATED TO DESIGN = DEVOTED TO QUALITY

We love collaborating to transform your vision into a masterwork of visual interest and purpose
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“We llave beeniin contract furnishings
for oMer 25-years. When we decided
to buildVision, " our goal was to be
technology. driven and ‘promote an
employeeforward = environment to
attract an innovative and motivated
generation to the upholstery industry.
Sincéour founding, we have managed
to do both.”
\ f:\&e havé modeted.Visionyproduction,
.employee training and factory lay-out
based on the Toyota Way Principles
of Lean Manufacturing.' We will be
competitive going forward, we will be
as lean as possible and will continue
to invest in advanced technologies.”
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LOUNGE SEATING

Vision lounge seating is built for lasting
performance. We use incomparable
materials, framing, foam, springs, and
hardware, assembled to look fabulous,
function flawlessly and endure for years.

SOFA SEATING

Sofas, Sofa Sleepers, and Sectionals are
a passion and obsession at Vision. We
understand these series must possess
superior quality and comfort to achieve
ultimate guest satisfaction.

ACCENT SEATING

Accent seating offers elements of style
and fashion. Your imagination is our
delight. We collaborate to transform your
vision into a masterpiece of visual
interest and purpose.

BENCHES AND OTTOMANS

Vision accessory seating conveys an
impressive statement with dynamic
appeal. We love creating functional AND
stunning benches and ottomans.
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Account managers, designers
and engineers get things started

SUPPLY CHAIN

Integrated supply chain ensures
material and component availability

IT BEGAN WITH A VISION = IT BECAME REALITY

Our goal was to be technology driven and promote an employee forward environment

CAD DESIGN & RENDERING

Concepts, objectives and
designs are executed for review

LEAN MANUFACTURING

Deadlines given are deadlines
met with technology and automation
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CONTRACT MANUFACTURING
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PROTOTYPING

If required, prototyped first articles
are produced for final approval

WAREHOUSING

Ample warehousing accommodates
release and delivery requirements
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