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Quality Policy Statement 

 
 

At Welding Solution Team Ltd, we are committed to delivering the highest quality welding 
and structural steel solutions across every project we undertake. This Quality Policy reflects 
our core values — precision, professionalism, and performance — and serves as a 
framework for continual improvement throughout our business operations. 

We recognize that quality is not merely a target, but a mindset that shapes our daily work, 
long-term strategies, and client relationships. Whether on a large-scale commercial build or a 
bespoke fabrication job, we apply the same standards of care, expertise, and attention to 
detail. 

 Commitment to Quality 

We pledge to deliver welding services that meet or exceed client expectations and all 
relevant industry regulations and standards. Our quality assurance approach includes: 

 Employing highly qualified and certified welders with a proven track record in 
structural, pipe, and custom welding. 

 Utilizing modern equipment and high-performance materials to ensure long-
lasting results and structural integrity. 

 Implementing robust inspection procedures and quality control checks at every 
project stage. 

 Maintaining full compliance with ISO, BS EN, and site-specific quality 
frameworks, where applicable. 

Quality is a fundamental part of our company culture and is embedded in every service we 
provide. 

 

 Health & Safety Commitment 

Safety is central to our quality promise. We create and maintain safe work environments that 
protect our employees, subcontractors, clients, and the public. Our team: 

 Follows strict site safety protocols and risk assessments for all welding activities. 
 Receives ongoing training in hazard awareness, PPE usage, and emergency 

response. 
 Operates with a safety-first mentality, which ensures consistency in quality and 

minimization of on-site incidents. 
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 Environmental Responsibility 

We are committed to reducing our environmental impact through: 

 Efficient material usage and waste reduction. 
 Selecting environmentally responsible suppliers. 
 Promoting low-emission operations and sustainable transport methods. 
 Full compliance with environmental regulations and best practices. 

 

 Client Satisfaction 

Customer satisfaction is at the heart of everything we do. We strive to: 

 Understand each client’s unique requirements from the outset. 
 Deliver on time and on budget, with transparent communication throughout. 
 Offer tailored welding solutions, adapting to each site and structural challenge. 
 Use feedback and client reviews to continuously improve service delivery. 

 

 Continuous Improvement 

We never stop striving for better. Our approach includes: 

 Regular internal audits and procedural reviews. 
 Training staff in new welding technologies and techniques. 
 Investing in equipment and digital tools to improve efficiency and documentation. 
 Promoting a culture of ownership, accountability, and growth among our team. 

 

 Ethical Standards & Governance 

Welding Solution Team Ltd operates with full integrity. We conduct business: 

 Transparently and honestly with clients, suppliers, and partners. 
 In alignment with all relevant legal, ethical, and financial standards. 
 With full respect for diversity, inclusion, and equal opportunity. 

 

 Director’s Commitment 

As Managing Director of Welding Solution Team Ltd, I pledge to provide the resources, 
training, leadership, and support necessary to implement and maintain this policy. We are 
fully committed to continuous improvement, legal compliance, and industry excellence. 
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This policy will be: 

 Communicated to all employees and those working on our behalf. 
 Reviewed and updated regularly to ensure relevance and effectiveness. 
 Made available to clients, partners, and stakeholders via our company website. 

 
 
 
 
 
 

 

This policy statement applies to all employees and other personnel 

engaged in Welding Solution Team operations: 

 
 
 

 

Signed:  Date: 02.02.2025 

 
Alexandru Dursina 

Managing Director 

 

On behalf of Welding Solution Team ltd. 


