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Paul Solomon 
3307 Meadow Oak Drive 

Westlake Village, CA 91361 
Paul.solomon@pb-ev.com 

         November 18, 2025 
The Honorable Michael Duffey 
Under Secretary of Defense for Acquisition and Sustainment 
1010 Defense Pentagon 
Washington, DC 20301-1010 

.  
Subj: More Recommendations for “Transforming the Warfighting Acquisition System”  
 
Dear Hon. USD (A&S) Michael Duffey: 
 
This letter provides additional recommendations to update 5000-series DoW Instructions based on the 
newly issued Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK®) 
Guide Eighth Edition. 
 
The new edition’s guidance includes:  
1. Embed quality into processes and deliverables.  
2. Integrate quality early to ensure outcomes meet objectives, requirements, and acceptance criteria.  
3. The requirements traceability matrix provides a structure for managing changes to the product 
scope.  
 
Recommendations to update DoDI 5000.88, Engineering of Defense Systems, based on the new 
PMBOK® Guide are in the white paper, Title: Common Sense Project Management: “When you come 

to a fork in the road…” dated 11/18/25.  
 

You now have additional justification to eliminate the Earned Value Management System (EVMS) 
clause. The PMBOK® Guide‘s intensified focus on quality and the product scope just widens its chasm 

with EIA-748. EIA-748 excludes guidance and best practices related to quality and engineering. 
“Traceability” is applicable to the schedule hierarchy, not to product requirements.    
 
Yours truly, 

 

Paul Solomon 
 
CC: 

Hon. Adam Smith, HASC                               
Hon. Mike Rogers, HASC                              Hon. David Norquist NDIA 
Hon. Roger Wicker, SASC                            Hon. Troy Meink, Sec. of the AF 
Russell Vought, Director, OMB                   Dep. Sec. of War Stephen Feinberg  
Hon. SON John Phelan                                 Hon. USD Emil Michael  
Hon. Gen. B. Chance  Saltzman, U.S. Space Force 
Hon. Pete Hegseth, Sec. of War                  Hon. Dan Driscoll, Sec. of the Army 
Anthony Capaccio, Bloomberg News         Acting DCMA Dir. Ebright 
Meg O’Keefe SAE G-47 SE Committee       John Evers SAE G-47 SE Committee 
 


