Paul Solomon
3307 Meadow Oak Drive
Westlake Village, CA 91361
Paul.solomon@pb-ev.com
January 10, 2026

The Honorable Pete Hegseth
Secretary of War
1010 Defense Pentagon
Washington, DC 20301-1010

Subj: Your Arsenal of Freedom Speech at Rocket Lab
Dear Hon. Secretary of War Hegseth:

In your Arsenal of Freedom speech at Rocket Lab, you prematurely said that "The days of
rewarding the comfortable old guard for failure are finished." | worked for the old guard on the B-2,
F-35, Littoral Combat Ship, and Global Hawk programs for 30 years and understand their business
models and incentives. You, OMB, HASC, SASC, and HAC have not reformed major capability
acquisitions (MCA) or changed the “way we do business.”

The lobbyists for traditional contractors and the bureaucracy for MCAs are still winning. Please
read the following X posts, my responses, and the cited letters.
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: "The days of rewarding the comfortable old guard for failure are
finished.

The mission is quite simple: If you deliver for America, the government is
going to have your back.

If you don't, you should get into a different business.
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My letter to Rep. Adam Smith, 3/13/21: We reward contractors for
process, not results, on cost+ award fee contracts that require the use of
Earned Value Management. Subjective award fee criteria have nothing to
do with excellent cost, schedule, or technical performance or with
making real progress towards completing “a freaking product at the end
of the day" (Smith). A program could submit (misleading) EVM reports
showing ahead of schedule and under cost but deliver a capability that
is unusable by the customer. “Buy Products that Work, not Statements
of Work.” '
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Lobbyists for traditional contractors and bureaucracy over major capability
acquisitions did win. Taxpayers and warfighters need implementation of
recommendations in Itr. to SECWAR Hegseth, 3/10/25.
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Also, letter, subj: SON Phelan’s Commitments at Senate Approp. Comm.
Hearing, 6/25/25 include recommendations to Institutionalize digital
engineering threads and twins, and Minimum Viable Products. Replace EIA-
748 earned value with outcome-based metrics and incentives.
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£ “We announced that we’re doing these acquisition reforms,
requirement reforms, and changing the way we do business.

That’s on your behalf so that SPEED WINS—and that lobbyists and
bureaucracy don’t win.”
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None of the acquisition reforms change the way we do business with
traditional contractors on major capability acquisitions. They should
Produce a Product that Works, not a Statement of Work. Ltr to SECNAV
Phelan, 7/24/25, applies to SECWAR Hegseth.

Yours truly,
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Paul Solomon
www.pb-ev.com

CC:

Hon. Adam Smith, HASC Hon. [Mike Turner, HASC|

Hon. Mike Rogers, HASC Hon. David Norquist NDIA

Hon. Roger Wicker, SASC Hon. Michael Duffey, USD

Russell Vought, Director, OMB Hon. Dep. Sec. of War Stephen Feinberg
Hon. SECNAYV John Phelan Hon. USD Emil Michael

Hon. Gen. Saltzman, U.S. Space Force Hon. Robert Wittman, HASC
Hon. Dan Driscoll, SECARMY

Hon. Ken Calvert, HAC Hon. SECAF Troy Meink
Anthony Capaccio, Bloomberg News Hon. Michael Payne, Dir. CAPE
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