
1 
 

Paul Solomon 
3307 Meadow Oak Drive 

Westlake Village, CA 91361 
Paul.solomon@pb-ev.com 

         May 17, 2026  
Asst. Sec. of War for Industrial Base Policy Michael Cadenazzi 
1010 Defense Pentagon 
Washington, DC 20301-1010 
 
Subj: Fix the Core Acquisition System 
 
Dear ASW Michael Cadenazzi: 
 
I agree with your assessments, at XPONENTIAL 2026, that: 

1. “…outside-the-lines initiatives have not resulted in fundamental structural improvement of the 
core acquisition system.” 

2. “…delivered late and with significant operational challenges... We need radically different 
outcomes, and that requires radically different processes.”  

 
You committed to “fix the core system.” It has not been fixed. The following elements of the Acquisition 
Transformation Strategy (ATS) have not been completed.  
OUSW(A&S) will: 

1. Assess the effectiveness of existing reporting requirements and conduct a review…to ensure 
reported metrics appropriately convey program health, status, ongoing or anticipated issues, 
risks, and actions required to address possible causes for delay. 

2. Assess whether the correct data is collected and assessed for informed decision making and 
that the metrics being tracked are outcome focused. 

3. Review how data is currently used and ingested, and where improvement is needed to address 
gaps, while ensuring the reporting process does not become overly burdensome. 

4. Ensure the proper use of digital threads and the ability to use real-time data to inform decision-
making. 

 
My assessments and recommendations are cited in the following X posts: 
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Please hurry because, as stated above, some of my recommendations need statutory authority. The 
NDAA markups are now being prepared. 
 
Cited letters, including this one, white papers, and articles may be downloaded from www.pb-ev.com . 
   
Yours truly, 

 

Paul Solomon 
 
CC: 
Hon. Dep. Sec. Stephen Feinberg           USW Michael Duffey              
Hon. Adam Smith, HASC                         Shelby Oakley, GAO 
Hon. Mike Rogers, HASC                         Hon. David Norquist NDIA 
Hon. Roger Wicker, SASC                        Hon. Troy Meink, Sec. of the AF 
Hon. Russell Vought, Director, OMB        Hon. Hung Cao, Acting Sec. of the Navy 
Hon. Gen. Saltzman, U.S. Space Force   Hon. Pete Hegseth, Sec. of War 
Hon. Dan Driscoll, Sec. of the Army         Hon. DoW CIO Kirsten Davies 
Anthony Capaccio, Bloomberg News       Hon. USW(R&E) Emil Michael 
 

http://www.pb-ev.com/

