
 
Process Improvement and Operational Consulting 
Capability Statement 

Company Overview 
RivCorp is a certified Service Disabled Veteran Owned Small Business providing process improvement and 
operational consulting support for federal programs. We help agencies stabilize operations, improve delivery, and 
strengthen oversight through disciplined execution and practical governance. 

Core Capabilities 
• Intake and workflow redesign 
• Operational assessments and gap analysis 
• Cost visibility and performance reporting 
• Program transition and operational stabilization 
• Vendor and subcontractor governance 
• Service delivery oversight and accountability frameworks 
• Knowledge transfer and continuity planning 

Operational Approach 
RivCorp focuses on practical improvement, not theory. We assess current state operations, identify friction points, 
and implement clear operating structures that teams can sustain. Our work emphasizes transparency, ownership, and 
measurable outcomes aligned to contract requirements and agency mission needs. 

Differentiators 
• SDVOSB prime contractor posture 
• Built from leading large scale service delivery and enterprise operations programs 
• Governance focused execution model 
• Experience operating in regulated federal environments 
• Clear communication and decision accountability 
• Designed to support both steady state and transition periods 

Customers and Agencies Supported 
• Department of Veterans Affairs 
• Department of Defense 
• Other federal civilian agencies 

NAICS Codes 
• 541611 Administrative Management and General Management Consulting Services 
• 541618 Other Management Consulting Services 
• 541614 Process, Physical Distribution, and Logistics Consulting 

Company Information 
RivCorp 
Service Disabled Veteran Owned Small Business 
www.therivcorp.com 
Email DanRivas@therivcorp.com 
Phone 951 331 6328 

 


