Transportation and Logistics Coordination
Capability Statement

Company Overview

RivCorp is a certified Service Disabled Veteran Owned Small Business providing transportation and logistics
coordination support for federal programs. We operate as a prime integrator, managing vetted partners and vendors
to deliver reliable, compliant, and accountable services aligned to mission needs.

Core Capabilities

* Non emergency medical transportation coordination for federal programs
* Vendor and subcontractor network management

* Ride scheduling, dispatch coordination, and service oversight

* Compliance monitoring and performance tracking

* Surge support and geographic scaling

« Issue resolution and service recovery management

* Reporting and contract level performance visibility

Operational Approach

RivCorp manages transportation services through disciplined oversight rather than fleet ownership. This model
allows flexibility, rapid scaling, and cost control while maintaining accountability. We coordinate across vendors,
monitor performance against contract requirements, and act as the single point of responsibility for government
stakeholders.

Differentiators

* SDVOSB prime contractor posture

* Vetted transportation and logistics partners

* Governance driven execution model

» Experience supporting mission critical programs

* Clear accountability and communication structure

* Designed for VA and federal compliance environments

Customers and Agencies Supported
* Department of Veterans Affairs

* Department of Defense

* Other federal civilian agencies

NAICS Codes

* 488510 Freight Transportation Arrangement

* 485999 All Other Transit and Ground Passenger Transportation
* 541614 Process, Physical Distribution, and Logistics Consulting

Company Information

RivCorp

Service Disabled Veteran Owned Small Business
www.therivcorp.com

Email DanRivas@therivcorp.com

Phone 951 331 6328



