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Since 1995, more than 8,500 young people have
joined our Earn a Bike program, connecting with
mentors to build bikes and community. It is because
of you that so many Lehigh Valley youth have been
able to connect with caring adults to learn mechanics,
and life and leadership skills. In our early days, 60
young people a year joined Earn a Bike. Now, we
engage 600 young people in Earn a Bike annually,
with 300 of those students staying engaged in our
cycling, mentoring, and leadership programs.

The lessons that youth learn in Earn a Bike can stay
with them for a lifetime. From working as staff
members at Community Bike Works to making an
impact in the Lehigh Valley’s business and public
sectors, Earn a Bike alum are making a positive
difference in our community!

“Programs like Earn a Bike provided far more than
just a bike; they gave me mentorship, support, 
and a safe space that kept me engaged. 
As a proud Franklin Park youth, 
the bike I earned through Community 
Bike Works allowed me to explore 
parts of the city I would not have 
otherwise accessed, especially 
as the first woman in my immediate 
family to drive. Those wheels were 
truly life changing.”

“Being one of the 8,500+ students who’ve
gone through this program makes me

proud, especially seeing how it 
continues to make a difference in 

our community. when you walk into 
their shop, you can feel the

energy, teamwork, and dedication
that have kept it going strong for

over 30 years. I’m truly honored to 
support CBW’s mission and help keep

that momentum going into the future."

-Lucinda Wright, Earn a bike alum
Allentown dept of parks & recreation 

-Nick miller, Earn a bike alum
Pennsylvania state senator 
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“Sometimes when I
ride the bike, I'm

scared, like I don't
want to do it. In 

my class, another
student helped me

with my balance
every time and I felt

kind of still scared,
but I tried my 

best to make it and
then I got it.”

-Mila, 8
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   More than half of all students engaged in our additional cycling, mentoring, & leadership programs, including:

Pillars & Programs

   Our 30th anniversary was a big year, with more than 600 youth engaged in our core bike mentoring programs!

Wilber: I didn’t understand how to
apply to LCTI (Lehigh Career &
Technical Institute). So, I asked Edwin
and Ms. Diana to help me fill out the
application. It was hard to get into a
program at LCTI because they told me
the programs I wanted were full. 
But then I sat down with Edwin and Ms.
Diana and wrote a cover letter and I got
in! It feels good to be in the program I
want to be in, heavy machinery. 
When I graduate, I’ll be able to operate
any machine. GAINING TRACTION

In our youth bike mentoring programs, young people can...
Build protective relationships with adult mentors in a safe space
Learn life and STEAM skills 
Learn healthy living habits that support physical & mental health
Learn to be engaged citizens and leaders in their community

Earn a Bike:   Our month-long Earn a Bike classes offer students hands-on experience in bicycle mechanics and safety while
learning alongside supportive adult mentors. As they rebuild their bikes, students practice collaboration, persistence, and
critical thinking. Classes are held at our Franklin Park and Keck Park bike hubs in Allentown, our West Ward Easton bike hub,
and in public schools across Allentown, Bethlehem, and Easton. 

Earn a Bike:

Junior Earn a Bik       Younger students practice social-emotional skills while learning to ride and fix a bike of their own.
Students discover that, just as assembling a bike requires specific tools and parts, building a strong emotional foundation
takes social and emotional tools they can learn to use.

Junior Earn a Bike: 

Easton Bike    Club:Bike Club offers Easton Area High School teens an in-depth, 40-hour Earn a Bike class, with ongoing
connections to mentors. Graduates regularly return for afterschool rides and other outdoor activities. Bike Club is
supported by the PA Commission on Crime & Delinquency.

Easton bike club:

Earn    a Book Earn a Book offers hands-on sessions designed to help our Junior students experience the joy of reading.
Thirty-two students participated in summer Earn a Book, with activities including independent and group reads and trips to
the Allentown Public Library. 

earn a book:

Girls Evaluating and Redefining Social S    tandards (GEARSS):     The support of Women United, the women-led affinity
group of the United Way, allows us to offer All-Girls Earn a Bike classes and a monthly Girls’ Club, demonstrating that girls
are mechanics and cyclists! This year, Girls’ Club toured the Allentown Art Museum on International Women’s Day, hosted
a Keck Park clean-up, and visited The End bookstore for books!

GEARSS (Girls Evaluating and redefining social standards):

Recreation         al CyclinRecreational rides offer all Earn a Bike youth the opportunity to explore local trails and roads while
practicing healthy habits. Students rode more miles together—5,300—this year than ever before!
Recreational cycling:

Competitive Cyclin  g.In 2025, seven teens raced with the Lehigh Valley Composite Mountain Bike team under the
leadership of Coach Adonis, competing in races from Philadelphia to Gettysburg. 
Competitive Cycling:

With support from our friends at Allentown West Rotary, our 1-1 mentoring program, Gaining Traction, is
underway with a new group of student mentees. Four teens were matched with adult mentors with a

focus on college and career readiness and personal growth. Wilber & Edwin worked with their mentors to
secure employment at Bike Works and continue their education to support future careers. 

Edwin: When I first started having
mentors, I wasn’t planning on going to
college. I was planning on taking a gap
year, saving money, and then pursuing 
a career. Ms. Diana and Ms. Melanie 
let me know about FAFSA and other
government assistance so it would be 
a lot easier on me. If I could go to
college, I wanted to, especially for
automotive technology. My mentors
took me to the placement test, helped
me meet with my advisers, and helped
me get my driver’s permit.

https://www.canva.com/design/DAG38DeOb1U/O8O0Z2lXx3j-psvxTZB6Sg/edit?utm_content=DAG38DeOb1U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Youth Leaders making a difference!  

2024 mileage challenge
Youth Advisory Council
Members of our Youth Advisory
Council meet before each board
meeting to review the meeting

agenda, provide input on decisions,
and gain an understanging of how
boards work. YAC teens also led a
donation drive for a local animal
shelter. They created flyers, and
collected and delivered pet food 

and supplies. 

Rooted in Nature
We are excited to offer a new program

focused on bettering youth mental
health through experiential learning in
nature! Supported by the United Way,
this year-long program combines bike

rides and other outdoor activities with a
foundation in ICT: Integrative

Community Therapy. A favorite trip was
visiting Sandy Hook Gateway National

Recreation Area in New Jersey for a 9.4
mile bike ride along the biking and

walking path with gorgeous views of the
bay and the Atlantic Ocean! 

Students in our Franklin Park Youth Leadership program worked with
 the Coalition for Appropriate Transportation (CAT) to help change the
outdated City of Allentown Bike Ordinance. They helped identify the

difference between local and state laws, then met with Allentown
Mayor Matt Tuerk to propose changes based on their experiences

living and riding in the City. They then presented their findings and ordinance review at Allentown
City Council Public Safety Committee and Council meetings. In April 2025, City Council voted

YES to make the amendments recommended by the team!

Youth Leaders helped plan a Franklin Park neighborhood clean-up on Earth Day.
Working with Love Your Block, Ripple Community Inc., and other neighborhood partners,

students surveyed the Franklin Park neighborhood and planned routes for the clean up,
marking the spots with the most litter. At the clean-up, participants collected 50 bags

of garbage, totaling more than 500 pounds!

Thank you to the Challengers who got
active with us and the community
members who supported those
Challengers! For two weeks in 2024,
our 31 teams, consisting of 
166 dedicated community members,
rode a total of 16,908 miles and
raised an amazing $113,000 to
support the kids of Bike Works.

Lehigh Valley Cycling Club 
took 1  place in miles ridden. st

RLB Accountants Team Blue took 1
place for team fundraising. We are
grateful to all of our supporters who
make the Challenge a success!

st

Our East Side Food 
Pantry and Garden helps us
feed our neighbors and
students throughout the year.
As the main East Allentown
pantry, our pantry provides
nourishing and culturally
appropriate food to 267
families each month.
Students enjoy helping plant
and harvest produce in the
garden, and making flower
bouquets to take home to
their families. 
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Staff

Board of
Directors

Bob & sandy
Lovett

Garrigan
Foundation

30 years of life lessons through bicycles & 8,500+ students engaged!

The Dunn Family
Charitable Foundation

“Every day you learn new things 
 about bikes. You can socialize with 
 kids throughout the city. Riding a 
 bike is freedom to go anywhere. 
 Having a bike increases distances 
 you can go. You don’t have to walk. 
 It expands borders. You can 
just ride.  Earn a Bike has done 
a lot for the community.“

             -Abraham, Earn a Bike alum
    Hutchinson Industries employee

“When I was hired as a staff member, I
was  doing exactly what others have

done before me. Just teaching my own
Earn a Bike group, saying  ‘Yep, that’s

how you do it’—that felt 
fulfilling. Seeing the 

expression of joy on a kid’s 
face at that eureka moment, 

it fills me with a sense of pride. 

-Omar, Earn a Bike alum
 Bike Works employee

Sadie Aten  Adonis Cannon*  Hana Cannon*  Omar Carpio*  Dave Edinger  Edwin Estevez*  
Reilly Leisher  Maddie Marte*  Jose Monte de Oca*  Nella Panella  Kristina Scesa  
Kim Schaffer  Brean Shea  Florrie Stoop  Jeff Varrone  James Williams*  Kevin Winterfield

Bob Boehret   Shalon Buskirk   Steve Haymon   Lara Kuhns, Secretary   Greg Lamb   Stacy Melvin*
Melanie Sanchez-Jones   Dolores Singletary, Chair   Olga Torres   Stefanie Wexler, Treasurer  
Laura Zaharakis   Tony Zimmermann                                   

We extend our best wishes to departing board members Jean Blanc, Pete Lessik, and Chris Randle, as well as departing staff member Brittany Smith
*Denotes EAB grad or family member

We are grateful to all our supporters who made our work in 2024-25 possible...

...And more than 1,200 additional donors, bike donors, and volunteers

Statement on finances, 2024-25
Revenue: $1,454,878  Expenses: $1,359,564

Community Bike Works is a growing organization with income that varies annually.
We are grateful, thanks to our supporters, to show a budget surplus of $95,314 in

2024-25. This surplus partially offset our approximate $200,000 deficit in the
previous year. While we have more to do to achieve long-term fiscal security, we

look forward to working with you, our generous supporters, to sustain our mission
well into the future. 

In 2024-25, 39% of our funding came from public sources, 37% from foundations
and corporations, and 24% from individual donors and community groups. 

Our complete 2024-25 990 is available at www.communitybikeworks.org. 

New tax benefit for donors:New tax benefit for donors:New tax benefit for donors:
Get 90% back in pa tax credits!Get 90% back in pa tax credits!Get 90% back in pa tax credits!

Through EITC, the Educational Improvement 
Tax Credit, you can increase your impact on 
youth bike mentoring throughout the Valley. 

It costs a dime to give a dollar!

To learn more about individual giving through
EITC in addition to your annual giving, 

please contact Jeff Varrone,
Jvarrone@CommunityBikeWorks.org

Scan here 
to view 

all donors

http://www.communitybikeworks.org/
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