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	Candidates Name:  Christina M Evans
	Candidates Office:  Division Director
	District Number:  54
	Toastmasters member since:  May 2009
	Education:  Bachelor's Degree from Alverno College, Milwaukee WI
	Toastmasters offices held and terms of service: See attached. 




	Toastmasters honors and recognition:  I'm working in 3 paths and have completed these levels: Leadership Development Level 4, Visionary Communication Level 3, and Presentation Mastery Level 1.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer:  I work at a Bank in the Wealth Management Systems area as a Product Owner. I lead a small group with different skills toward a common goal. This experience will be relevant in district leadership as well.
	What experience do you have in strategic planning:  In my position we have long term goals (we call a road map) and short term goals (called a sprint). Strategic planning allows you to manage resources and management expectations. But the catch is that the situation is always changing which means that your plans have to be updated.
	What experience do you have in the area of finance:  I was a Treasurer of my club a few years ago. Besides that I just manage my own finances.
	What experience do you have in developing procedures:  
	What lessons did you learn from previous leadership positions:  Leadership is not about barking orders. Especially in an all-volunteer organization. Leadership means delegating tasks to the those who will be most successful. Play to people's strengths.
	Why do you want to serve as a district officer: I would like to serve as a Division Director for several reasons: I love toastmasters and want our district to be successful, I have skills that would be helpful in the Division Director role, and I want to step up especially when I see roles going unfilfilled.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission is to build new clubs and support all clubs in achieving excellence. To me this means helping club be the best they can be by giving them all the opportunities to success. It is important to keep the communication lines open between the clubs and district leadership. This way, we can offer the type of support needed when it is needed.
	Additional information about yourself:  I became a grandparent just 5 years ago and I love it. I also enjoy traveling and doing all kinds of crafts. I became a toastmaster in order to overcome shyness in social situations. 


