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	Candidates Name: Gary Vaughn
	Candidates Office: Program Quality Director
	District Number: 54
	Toastmasters member since: 2018
	Education: Dynamic Leadership Path Completion
Strategic Relationship Path Completion
Presentation Mastery Level 4 
Engaging Humor Level 1
	Toastmasters offices held and terms of service: Vice President of Education - 2019-2020 Talk of the South Toastmasters
Club President - 2020-2021 Talk of the South Toastmasters
Area 31 Director 2021-2022 Division C Toastmasters
Division C Director 2022-2023 District 54 Toastmasters 
	Toastmasters honors and recognition: Area 41 Toastmaster of the Year - 2019-2020
Area 41 President of the Year - 2020-2021 
Toastmaster of the Year - Talk of the South Toastmasters 2020-2021
Division C Area Director of the Year - Division C Toastmasters 2021-2022
Triple Crown recipient both 2020-2021 & 2021-2022 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My entire Toastmaster career has been spent in roles that have directly promoted and engaged with the quality of club(s). Through my time as VPE, President, Area Director and Division Director I have actively engaged in not only learning Pathway's but also DCP reports for clubs, while also communicating and working with clubs to find solutions in order to become distinguished or better.  
	What experience do you have in strategic planning: Over the past 2 years I have been active in within Division C, planning contests, assisting with TLI's, even leading a TLI in 2021. As Division C director I implemented a communication plan that has brought more information 
	What experience do you have in the area of finance: Very limited experience, other than family finances, in the area of finances. 
	What experience do you have in developing procedures: As an educator in my career I am consistently looking at my training procedures and how to make them more efficient for the people I am training. I have taking that experience and have attempted to apply in into my Division leadership in order to better equip the clubs in Division C in order to make them distinguished. 
	What lessons did you learn from previous leadership positions: that leadership is a continual learning process. As Area Director I learned more about the club level leadership than I did as a club officer. As Division C Director I learned more about area leadership, and I am hoping that as a District Leader I become more knowledgeable about Division leadership. Each level builds upon the other, and it has made me appreciate those leaders I have worked with.  
	Why do you want to serve as a district officer: Throughout my Toastmaster experience I have gotten to know this District better each year. We have some amazing Toastmasters that need a voice within this District. We have some amazing clubs that have stood the test of time in this District that need celebrating. We have newer Toastmasters that need a District that will help guide them. This is why I want to serve this District, because of the amazing encounters this District has given me. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: At this time in the Districts lifespan I feel the major objective is to find the "new" 
New ways to garner interest in Toastmasters - at the member level, at the club level. Helping existing clubs show their benefits. Helping communities know the benefits of having a club that they can use to better their community. 
This is the mission we are faced with. To grow and become a viable District by thinking of how we can make Toastmasters feel "new" again in Central Illinois. 
	Additional information about yourself: Whether I an elected to this position for not, I will continue to serve this District in anyway I can. I am so grateful for what Toastmasters has been, and has done, for me in my personal and professional career. Thank you for all the amazing experiences. 


