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Candidate’s Name: | William (Bill) Smola

Candidate’s Office: | Division A Director District Number:| 54

Toastmasters member since: | December 2015
Education:

Bachelors of Business Administration, Toastmasters: Competent Communicator and VC Level 2

Toastmasters offices held and terms of service:

Fox River Toastmasters: SAA 2016-2017, Secretary Second half 2017-2018, VPE Second half

2017-2018, VPE 2018-2019, Pres 2019-2020, Treasurer 2020-2021. Dekalb TM VPM 2020-2021,
Area 12 Director 2020-2021

Toastmasters honors and recognition:

CC, Area 51 President of the year 2019 - 2020

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| manage insurance programs on behalf of the third largest reinsurer in the world; my job is to coordinate
with those agents placing business with our company. It's my job to shepherd various resources, claims,
underwriting, actuarial, and compliance to make those programs and agents profitable.

What experience do you have in strategic planning?

Annually | must produce a budget, including premium projections, rate changes, and projects
needed for each program. Projects may include forms that need filing, rate filings, and changes in
underwriting guidelines

What experience do you have in the area of finance?

Budgeting for my agents. | was treasurer for a TOPS chapter in Naperville, IL. I'm currently the
Treasurer for Fox River TM
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What experience do you have in developing procedures?

I'm responsible for updating and maintaining underwriting guidelines for my employer, which tells
the agents what they can write, what to refer, and procedures for quoting, issuance and binding of
accounts.

What lessons did you learn from previous leadership positions?

Planning, planning, and planning. Second, never assume a job will be easy. | was caught off guard
the amount of work being an area director was going to be, will not make that assumption again.

Why do you want to serve as a District leader?

I learned a lot of lessons being Area Director, and those things | WISH | had done and procedures | would
should have put in place | can impart to new Area Directors. The District does a good job training the Area
Directors BUT without an active Division Director, that training is wasted. We didn't have a strong leader in
Div A and we suffered for it.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

As we continue to navigate the pandemic, the districts mission first and foremost is to support the current
clubs, and that support comes in helping clubs to make sure they are satisfying their members’ needs for
growth and personal development. New Clubs are needed but we need a solid foundation of current clubs
to support new clubs.

Additional information about yourself:

I've been a member now since Dec 2015, I'm grateful for the support of my TM family at Fox River and the
District, especially after Theresa's passing which is still first and foremost in my head. | do struggle during
the pandemic and my work in Toastmasters helps me remember what | have and gives me something else
to focus on, I'm not always successful, it's a process.
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