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	Candidates Name: Dale Posont
	Candidates Office: Division D Director
	District Number: 54
	Toastmasters member since: 6/1/2018
	Education: 1987 BS Electronic Engineering - DeVry University 
1993 MS Telecommunications - DePaul University
2013 Certified Enterprise Architect
	Toastmasters offices held and terms of service: Confident Communicators Club (#754322):
  - Treasurer FY2020, 2021, 2022
  - President FY2021
  - Secretary FY2022
Area Director FY2022
	Toastmasters honors and recognition: D54 Area 51 2021 Club President of the Year
2nd Place 2021 D54 Area - International Speech Contest

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I've spent most of my work career of 35 year as an information technology consultant. My current title is a Client Executive for a mid-sized consulting firms where I'm responsible for creating and managing contracts, coordinating staffing, directing client communications, and leading meetings and discussions with internal staff and clients. I coordinate teams and collaboration efforts, which is similar to the responsibilities of a Toastmaster Discrict Director. 
	What experience do you have in strategic planning: As a Client Executive, I'm involved in strategic planning on a regular basis, whether determining which opportunities to submit a proposal or how to better direct resources. I also provide strategic planning services to our clients.
	What experience do you have in the area of finance: As a Client Executive I manage multiple project finances. I've also been the Confident Communicators Club Treasurer for the past 3 years.
	What experience do you have in developing procedures: Through the years I've held positions that develop and manage business processing. Being a computer system consultant, there isn't a project I've been involved in that didn't include working on updating or developing business processes and procedures.
	What lessons did you learn from previous leadership positions: The following primary lessons were learned from previous leadership positions: 
1. Delegation and Collaboration – one person can't, nor shouldn't, do it all ... afterall, it's about leading others to achieve goals
2. Attention – success is gained by being attentive 
3. Begin With The End In Mind (Covey's Habit) – to be a great leader it's important to inform others of the destination and to continue to direct them to the mentioned goal
	Why do you want to serve as a district officer: It's the next step in my evolution as a leader within the Toastmasters. I feel I can contribute to make the district a better Toastmasters environment.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I see the following major objectives facing the clubs in District 54:
1. Retaining club membership
2. Obtaining new club members
3. Build new clubs - I will focus my attention on the first 2 over the next 12 months.
These objectives are achievable through persistence, collaboration, and being attentive to what's needed to improve the Toastmasters experience.
	Additional information about yourself: I've been a leader for as long as I can remember. As an adolescent, I was voted as captain of a several high school sports teams and elected as class president. I've also held leadership roles in Toastmasters clubs in the past and present as well as other industry clubs (e.g., IEEE). I don't consider performing the role of the District Director as a stretch, but feel there are activities that will allow me to grow.


