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	Candidates Name: Estelle Foster
	Candidates Office: Club Growth Director
	District Number: 54
	Toastmasters member since: 01 Sep 2016
	Education: CL, CC, ALB, VC L5, TC L1
	Toastmasters offices held and terms of service: 
VP Education: 2017-2018; 2018-2019; 2020; 2021-2022
President: 2020-2021
Area 10 Director: 2022 - 2023
Division A Director: 2023-2024
	Toastmasters honors and recognition: Area 10 Toastmaster of the Year 2018 - 2019
Division A Area Director of the Year 2022-2023
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I lead projects and teams frequently to successful completion of our objectives. I am detail orientated.
	What experience do you have in strategic planning: Succession planning, improvement ideas/projects based upon upcoming regulation/standard changes
	What experience do you have in the area of finance:  I served as Treasurer for Section 1205 of the American Society for Quality in 2020 & 2021.
	What experience do you have in developing procedures:  While leading the project to incorporate a new quality management system, I drafted standard operating procedures based on the regulations while interpreting how our site would adhere to them.
	What lessons did you learn from previous leadership positions: That it's more accommodating to team members' schedules to plan meetings in advance. That no one wants every thing to be a rush or a last minute request. How to inform someone what can be done instead of just telling them what can not. 
	Why do you want to serve as a district officer: I have gained a lot through being a Toastmaster and want to help provide that opportunity to others while giving back to the community. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: To assist every Toastmaster in achieving their goals while they become better leaders and communicators. In doing so, grow club memberships and earning recognition. Encourage Area Directors to lead by example and demonstrate their leadership and communication skills during club visits.
	Additional information about yourself: 


