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	Candidates Name: Gary Vaughn
	Candidates Office: District Director
	District Number: 54
	Toastmasters member since: 2019
	Education: Dynamic Leadership - DL5 (path complete)
Strategic Relationships - SR5 (path complete)
Presentation Mastery - PM5 (path complete)
Innovative Planning - IP1
Engaging Humor - EH1
	Toastmasters offices held and terms of service: Vice President of Education - State Farm Talk of the South - 2019-2020
President - State Farm Talk of the South - 2020-2021
Area 32 Director - 2021-2022
Division C Director - 2022-2023
Program Quality DIrector - 2023-2024
	Toastmasters honors and recognition: District 54 Spirit of Commitment snd Energy 2022-2023
Division C Area Director of the Year - 2021-2022
President of the Year - 2020-2021
Toastmaster of the Year - State Farm Talk of the South - 2020-2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: 10+ years as a team lead both at State Farm and Mecry Hospital
Lead trainer and training development
	What experience do you have in strategic planning: Every experience within Toastmasters have led to strategic planning. Success Plans at every level. Planning and executing TLI's. 
Outside of Toastmasters I have ran development of trainings that have sucessful trained 100+ employees. 
	What experience do you have in the area of finance: As Program Quality Director I learned about budgets at a higher level than a family budget. 1 year experience with the trio and managing a district budget
	What experience do you have in developing procedures: I have developed various trainings, training procedures, and agendas for both TLI's and outside TI through Mercy Hospital.
	What lessons did you learn from previous leadership positions: You never know everything about the position going in, and you finally know you want to learn more abou the position as you leave it!
	Why do you want to serve as a district officer: District 54, specifically, has many great members that I have benefitted from. I feel the only way I can truly pay if back is by serving those members in any way I can. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: For years the major objective has been, and will be for the forseeable future will be growing membership and creating new clubs. 
	Additional information about yourself: I have been passionate about Toastmasters since I have joined. 
at first it was specific to Talk of the South, then Area 32 and the clubs at State Farm. Then it has only grew with each consective office. I feel District 54 is my new passion and I look forward to help in any capacity this District sees fit. 


