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Candidate’s Name: | Martha Sojka

Candidate’s Office: | Division E Director District Number: | 54

Toastmasters member since: | 2017

Education:
Innovative Planning 3

Toastmasters offices held and terms of service:

2018-19 - VP of Public Relations
2019-20 - President of New Lenox
2020-21 - Area 50 Director

Toastmasters honors and recognition:
2018-19 - 1st Place in Division E Humorous Speech Contest
2019-20 Club President of the Year for Area 50

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| oversee roughly 3.5 million of federal department of housing and urban development (HUD) funds
annually and oversee 4 program managers in grant administration of the funds. We complete a

strategic plan every 5 years and report on progress annually. This aligns with how Toastmasters
functions and strive to lead with purpose and meet goals.

What experience do you have in strategic planning?

| have a masters degree in Urban Planning and Policy. | currently am the Community Development
Administrator working in Will County government. the backbone of urban planning and community
development is strategic planning and is a ingrained in the fabric of what | do daily.

What experience do you have in the area of finance?
| can pay my bills and still end up in the green every month.
I manage federal grants at work and work with our finance director to accomplish various accounting tasks.

Additionally, | enjoy real estate development and work with small and large scale developers on projects from vision to
occupancy wihich often includes review of financial underwriting.
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What experience do you have in developing procedures?
policies and procedures are integral to proper and compliant use of federal funds. | have drafted
many in various roles. One of my goals in my new position is to review and update our policies and
procedures.

What lessons did you learn from previous leadership positions?
| learned that | need to manage my expectations and work on my time management skills. | also
learned the benefits of asking for help and why relationship building is important.

Why do you want to serve as a District leader?
Utilize my planning skills to guide area directors to having a positive year. Continue working on my
leadership skills

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Providing value to their members - | would focus on what we offer vs numbers knowing that if what we have to offer is good, our numbers woudl| grow
organically

Providing recognition for accomplishments - millennials and new professionals are an entreprenuerial bunch. | think rethinking how we provide
recognition and how we can bring value to members would entice membership from this generation.

Promoting and celebrating our diversity - one of our strengths is our diversity. i would like to see more done with marketing and PR to highlight the
safe space we provide for members to work on thier skills and would like to develop and implement goals for inclusiveness

Additional information about yourself:
| enjoy hiking, running, kayaking and birdwatching. | also enjoy photography and am an advocate
of open space preservation and spending time outside as a tool for mental health. | was born in
Poland, live in Joliet and have 2 wonderful kids that are growing up too quickly.
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