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	Candidates Name: Troy LaPorte
	Candidates Office: Area 12 Director
	District Number: 54
	Toastmasters member since: August 1, 2007
	Education: Bachelors of Science in Electronic Enigneering Technology
	Toastmasters offices held and terms of service: President(5), Vice President of Education(2), Vice President of Membership(3), Vice President of Public Relations(6)


	Toastmasters honors and recognition: Competent Communicator(CC) 2009
Competent Leader(CL) 2014
Dynamic Leadership 1 (DL1) 2021
Area 12 President of the Year 2021-2022
Leadership Development 1 (LD1) 2023
Leadership Development 2 (LD2) 2023
Dynamic Leadership 2 (DL2)

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Work experience includes leading groups of people upto 50 in small efforts like building a small computer network at customer sites in a few days to large complex software engineering projects spanning 3 to 5 years. Each of these work experiences require planning, communication and collboration in which will be benefical in the role as a Division Director.  Previous work positions include Computer Engineer at Compusystems and Imaging System Administrator, Technology Project Manager, Document Management Engineer, IT Manager and Senior IT Manager at Bank of America.
	What experience do you have in strategic planning: As a Senior IT Manager, one of my responsibilities is to prepare the strategy for the technology and the people within our organization.  The planning of our strategy inlcudes working with multiple business partners, finance patners and vendors to set a strategy to provide the best service for our customers and clients.  The technology strategy would also inlcude a people strategy where the vision would be communicated and the required traning would be prepared for all team members to be successful.
	What experience do you have in the area of finance: In my current role I am response for a team that managers $30MM of software licenses and infrastructure and a $2MM people budget.  Adjustments in people and technology are required throughtout the year to keep the budget within a 1% variance.


	What experience do you have in developing procedures: In my work envrionment we are required to create procedural documents for all developed software, which allows support teams to maintain and run the software. 
	What lessons did you learn from previous leadership positions: Leardership is not about a title or a position in an organization.  It is about having an influence over a group of people having a common vision.  Additionally, it is extremely important to connect with people as they want to know how much you care about them before they will help you deliver as a team.
	Why do you want to serve as a district officer: I have been a Toastmater for 13 years where I have learned how to become a better leader and communicator.  These skills have helped me immensely in the advancement of my career as well as my home life.  As a leader within our District it will provide me the opportunity to give back to the Toastmasters community and its membership what I have gained over the years of being a member.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Create an environment that allows growth within the Areas, Clubs and Members by helping each individual meet their speaking and leadership goals through the Toastmasters educational program.  Achieving this vision will require clear communication, orgnaization and collaboration across all Areas.


	Additional information about yourself: 


