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	Candidates Name: Wendy Pesavento
	Candidates Office: PQD
	District Number: 54
	Toastmasters member since: 2018
	Education: Purdue BS in Management & Accounting, Purdue Post Baccalaureate Certificate in Information Systems, Purdue MBA - Partial completion, Institute of Business Appraisers - 36 credit hour Business Valuation Certification 
	Toastmasters offices held and terms of service: Club President 2020-2021, VPM 2019-2020, 2020-2021, 2023-2024, 
Treasurer 2022-2023, 2023-2024, Secretary 2021-2022, 2022-2023, 
Area 12 Director 2019-2020, CGD 2023-2024
	Toastmasters honors and recognition: Paths completed - VC, PM, TC, DL, EH, MS, LD
DTM - 2021
Area Director of the Year
D54 Toastmaster of the Year 2022



	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my work life, my clients have business goals and it is my job to help them to meet those goals.  In my role as a district leader, my job is to work with and through people to meet the goals of the district.  Both roles have similarities.  They require planning, staying on task, checking progress, and measuring outcomes.  Success in both roles requires the ability to course correct and find creative solutions to problems.
	What experience do you have in strategic planning: I was the president of the board of directors at a mid sized Montessori Academy for 3 years.  When I joined the board, the school did not have a strategic plan.  The first step for the board was to solicit feedback on what was important to the staff, students, and parents.  Next, we crafted a mission statement, a long and short term strategic plan, and supportive tactical plans that required the participation of staff, students, and parents.  When I left, much had been accomplished and the school benefitted from the strategic plan and the coordinated efforts of many people.
	What experience do you have in the area of finance: I have a BS in accounting.  I have worked in public accounting.  Currently, I value healthcare businesses professionally which involves analyzing tax returns and business forecasting.  I manage the finances of my own business, stay true to a budget, pay the bills, and do the payroll.  I have written many business plans for clients.
	What experience do you have in developing procedures: When I was a consultant, I wrote or oversaw the writing of an employee manual, office SOP, a HIPAA compliance manual, an OSHA compliance manual, job descriptions and performance evaluation forms, and training manuals for each of our clients.  
At the Montessori school, I did all of the above as except for the HIPAA manual.
	What lessons did you learn from previous leadership positions: Bring as many people into the mix as possible, ask them their opinions, and praise them copiously for actions that move the common agenda forward.  
 
	Why do you want to serve as a district officer: Our district has the potential to create positive change for many people.  I have benefitted greatly from my participation in Toastmasters.  It is important to me to do my part to ensure the success and continuity of the District.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Our first priority is to have at least 60 clubs in our District.  To do this we need to retain all of our existing clubs and add new clubs each year.  We need to start with a solid district success plan that lays the foundation for progress in achieving club excellence, high quality officer training and events, and engaged district committees. 
	Additional information about yourself: I have been married to my husband Dan for the past 24 years.  We have 2 terrific sons, Lucas and Ethan, who are both in college.  We share our home with 2 young cats, Stu and Cher, who we adopted last summer.  I am a small business owner in the healthcare field where I provide business brokering & valuation services to clients.  


