Toastmasters District 54 Division A Director’s Report

September 21st, 2024

Division A Summary:

Accomplishments:

6 new members

24 Educational Levels completed

10 of 11 clubs met Officer Training Goal

15 Distinguished Club Program(DCP) Goals Met
~50% club visits completed or in Progress

Moving Forward Clubs:

e Rock On! -2 new members
e Fox River Toastmasters - 1 new member, 2 DCP goals met
e Toast of the Fox - 2 new members, 5 DCP goals met.

Club & Area Focus:

Leverage Moments of Truth program to grow and preserve club members

Area directors focusing on Club Visits to identify opportunities for improvement.
Promote clubs throughout local communities to build club membership

Engage new members in their Pathways journey. Help them crawl, walk and run.
Communications to club members about Pathways outage and changes



Area 10 Director — Cece Wroblewski — 3 clubs

Inspiring Speakers
e Membership status: Base 12, Membership 12.
e Officers Trained: 5
e DCP Goals Met: 1

Rock On!
e Membership status: Base 17, Membership 19
o 2 new members
e Educational Goals: 2 Level 1, 1 Level 2, 1 Level 3
e Officers Trained: 5
e DCP Goals Met: 1

Rockford Communication League (Corporate Club)
e Membership status: Base 12, Membership 12
e Educational Goals: 1 Level 3, 1 Level 4,5,DTM
e Officers Trained: 4
e DCP Goals Met: 1



Area 11 Director — Mimi Mieritz — 4 clubs

Timely Talkers Toastmasters
e Membership status: Base 8, Membership 8
e Educational Goals: 1 Level 1
e Officers Trained: 6
e Opportunities: Dues Renewal

Fox River Toastmasters
e Membership status: Base 15, Membership 16
o 1 New member
Educational Goals: 1 Level 1, 3 Level 2
Officers Trained: 7
DCP Goals Met: 2

Advanced Expressives
e Membership status: Base 12, Membership 12
e Officers Trained: 5
e DCP Goals Met: 1
e Opportunities: Educational Level completions

Talk of the Town

Membership status: Base 9, Membership 9
Officers Trained: 5

DCP Goals Met: 1

Opportunities: Educational Goals, Membership



Area 12 Director — Chris Kostelec — 3 clubs

Area 12 has completed 50% of Club Visits

Dekalb Area Toastmasters
e Membership status: Base 11, Membership 12
o 1 New Member

Educational Goals: 1 Level 3

Officers Trained: 5

DCP Goals Met: 1

Opportunities: Educational Goals, Membership

Fox River Toastmasters

Membership status: Base 20, Membership 20
Officers Trained: 2

DCP Goals Met: 1

Opportunities: Educational Goals

Toast of the Fox
e Membership status: Base 19, Membership 21
o 2 New Member
Educational Goals: 3 Level 1, 2 Level 2, 2 Level 3, 4 Level 4,5, DTM
Officers Trained: 5
DCP Goals Met: 5
Opportunities: Membership

The Leadership Train

Membership status: Base 10, Membership 10
Educational Goals: 1 Level 1

Officers Trained: 7

DCP Goals Met: 1

Opportunities: Membership, Educational Goals

Division A Director - Troy LaPorte






