Toastmasters District 54 Division B Director’s Report
January 17, 2026
Division B Summary
Vision for Division B
Division B will continue advancing the Toastmasters Mission by welcoming guests and prospective members to club meetings, engaging in meaningful community outreach, and sharing the transformative impact of Toastmasters. These efforts will foster growth across Division B and the District.

Division Accomplishments
· 6 clubs with 1 DCP goal, 5 clubs with 2 DCP goals, 6 clubs with 3 DCP goals, 1 club with 4 DCP goals, 3 clubs with 5 DCP goals
· Pimiteoui and State Farm Talk of the South has already reached Distinguished status! *As long as they don’t lose members with the next renewal period
· Pioneer Club has 5 goals as well but need 1 more new member to reach Distinguished status
· TLI progress- 3 clubs with 4+ members trained
· 14 new members in December and January
· Club spotlights
· Area 21- Astounding Communicators is hosting a lunch meeting to try to recruit new members
· Area 23- State Farm OAKS is having their Christmas gathering at Pizza Ranch on January 22

Area 20 Updates
· Area 20 Director- Linda Ehmen
· Working to get club visits scheduled
· Having difficulty with McKinley Club not responding
· Decatur ADM Club did not send club success plan yet
· 1 club with 4+ officers trained

Area 21 Updates
· Area 21- Carol Loser
· Emailed all club presidents and has 2 club visits scheduled
· Advised them about TLI’s and dates for mandatory officer training
· Slow response rate from club presidents
· Clubs overall struggling with membership- advised them to try membership drives
· Caterpillar Employee Club               10 members down 2 from last membership dues                 1 goal met
· Power Communicators                    12 members down 1 from last membership dues                 1 goal met
· RLI                                                    23 members down 3 from last membership dues                 3 goals met
· Astounding Communicators            13 members up 1 member from last membership dues.       2 goals met
· Forging Leaders                               21 members up 2 members from last membership dues      4 goals met

Area 22 Updates
· Area 22- Anne Warth
· Working on scheduling club visits
· Actively working with Progressively Speaking (6 members) which could be suspended if they don’t have enough members with the next renewal period. Club officers are engaged and trying different activities to grow the club.

Area 23 Updates
· Area 23- Kenneth Sours
· Able to get to club visits with changes in work schedule
· 1 club visit done
· Others will be scheduled soon
· 2 clubs with 4+ officers trained

Area 24 Updates
· Area 24- Jason Heissler
· Working on scheduling club visits




Division Director Notes 
Area Directors are actively communicating with club officers to give them district news and updates, and to set up the next round of visits. Most clubs in the district are struggling with club membership. The last couple months have seen very little growth. As a division council, we met this month to discuss details for speech contests. Planning is well underway with the Area 21/22 contest having almost all the volunteers it needs already! The location has been set for the other combined Area contest and the Division contest and recruiting in starting for those contests.

Area and Division Speech Contest dates and locations have been set.
· Areas 21 & 22- Saturday, February 28 in Peoria
· Venue- Spring Bay American Legion (500 Legion Ln, East Peoria)
· Doors open at 9:30 with briefings starting at 10 and speech contest to follow at 10:30. 
· Areas 20, 23, 24- Saturday, March 7 
· Venue- American Legion Hall (207 W Hely St, Towanda)
· Time- Doors open at 1, briefings at 1:30, speech contest starts at 2.
· Division B- Saturday, April 11 
· Venue- American Legion Hall (207 W Hely St, Towanda)
· Time- Doors open at 1, briefings at 1:30, speech contest starts at 2.


Respectfully submitted,
Kari Susairaj
Division B Director 2025/2026
District 54
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