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Finance Manager Report

District 54 District Council Meeting
February 21st, 2026



Elias Hayes
 District 54 Finance Manager – 2025-2026
EMAIL:elihayes194 @gmail.com


BALANCES

District Reserve Statement – as of date: 12/31/25
The reserve account balance is $24,984.59. We had a membership revenue of $202.50 and had $3,288.34 in expenses for the month of December.
* Minimum District Reserve Required at Year End: $5 ,843.13

Bank Statement – as of date: 12/31/25
The checking account balance is $1,203.79.  No bank activity for the month of December

PROFIT & LOSS STATEMENT 
[image: ]

TALKING POINTS

We collected over the expected amount in membership revenue for December by $46.85 and ahead overall for the year so far by $534.87. The hall of fame recognition expense has been charged to the budget this month and has caught up with budgeted amount for the year. We have not had a Facebook ad expense in the past few months. For education and training, we paid for the room rental for TLI North.
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Month Ending

123112025
Bowsl  Buiger  Vainoe
District Revenue
20250 15565 4685 Wembership Revenue
000 000 000 Conference Revenue
000 000 000 OctNov Event Revenue
20250 15565 4685 Total District Revenue
District Expenses
000 000 000 Conference Expenses
000 000 000 OctiNov Event Expenses
240402 1200 239202 Recognition
000 000 000 Club Growth

000 17500 (17500) Marketing Outside of Toastmasters Expenses
000 2000  (2000) PublicRelations Expense
30000 55000 (241.00) Education & Training Expense

4000 3200 800 Administration Expenses
000 000 000 Food and Meals Expense
000 000 000  Travel Expense.

000 000 000 Lodging Expense.

9739 9739 000 Allocation Expenses

285041 88639 1964.02 Total District Expenses
(2647.91) (73074) (1,917.17) Total Netincome.

07/01/2025 Through
123112025

Bowsl  Budge  Vainoe

M717.50 1118263 53487
12500 000 12500
000 1,00000 (1,000.00)

1184250 1218263 (34013)

(8520) 000 (5520)
000 1,000.00 (1,000.00)
315780 321200  (5420)
000 80000 (800.00)
54458 105000 (50542)
000 4000  (4000)
34201 55000 (207.99)
78104 99400 (21296)
143610 141000 2610
84048 162500 (77552)
233169 300000 (668.31)

58434 58434 000
997184 1426534 (420350
1,870.66 (2,082.71) _3,953.37





