Toastmasters District 54 Division A September 2025 Report

Division A made significant progress in accomplishing their goals this past month with
Club Success Plans, new membership and club visits. Most astonishingly 40 new
members have joined the 28 clubs across the Division with Lincoln Way Toastmasters
leading the way by adding 6 new members. In the coming month Division A will keenly
focus on club member dues submissions, completing club success plans and club visits.

Special thanks to Tony Harden for helping all of the clubs in Area 13 complete the Club
Success Plan!

Accomplishments:
e 18 of 27 Division A Club Success Plans submitted, Area 13 clubs have completed all
Club Success Plans
40 new members in Division A, Lincoln Way Toastmasters added 6 new members
7 Educational DCP goals met in Division A, Toast of the Fox completed 3 educational
goals
e Area 12 club Inspiring Speakers inquiring community for Speechcraft attendees

Area & Club Focus

e 11 of 27 clubs have met club dues goals. Encourage other clubs & membership to renew
prior to the September 30th deadline.

e Work with club members to understand personal goals and develop a Club
Success Plan.
Area Directors focus on completing club visits and submitting reports.
Clubs to complete Moments of Truth to identify areas of success and
improvement.
Scheduling Club, Area and Division Speech Contests for 2026.
Promote Toastmasters through multiple communication platforms (Google,
FaceBook, Community boards, LinkedIn, etc) and social events.

Division A Special Events
e Toast of the Fox Toastmasters:
o 30th Anniversary, October 21st Gail Borden Library
® Inspiring Speakers - Speechcraft October

Division A Director
Troy LaPorte



