Area Success Plan Areal12

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater
numbers of people the opportunity to benefit from the Toastmasters education program by:

» Focusing on the critical success factors as specified by the district educational and membership goals.

» Ensuring that each club effectively fulfills its responsibilities to its individual members.

» Providing effective training and leadership-development opportunities for club and district officers.
Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with

club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area
directors build teams, which often include area council members, among others.

Team Composition

Name the members of the area’s core team. Name the members of the area’s extended team.
(These include the area director, area council (These may include such people as the assistant area
members and others) director and club-building committee members.)
Bill Smola A12 Director Joyce Schumpert Divison A Director, Dan
A12 PRES: Noel Ganay, Ron Korte, Jerry Kyber Club Groth Director, maryann Reichelt
Evans, John Willson Program Quality Director, Aelita Archbold
A12 VPE Larry Howlett, Margaret Grundmeier Public Relations

(two clubs) Lino Carrillo
VPM Bill Smola, Alex Daniel, Jerry Evens,
Wendy Pesavento

Values

Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a
great organization and should be incorporated as anchor points in every decision made within the organization.
Toastmasters’ values provide a means of guiding and evaluating the organization's operations, planning and
envisioned future.

What are the area'’s core values?

Core Values include: Integrity, Respect, Service, Excellance. We feel every member can grow if they
engage and work the Toastmasters Pathway Program, building fellowship with fellow members, and
enjoying the club experience. We value inclusion, networking, and building friendships. Most we value
supporting our members to be all they can and want to be.

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)

We will endeavor to communicate, collaborate with each others in a way that is respectful and open
minded, to promote growth with the members and clubs and the area counsel. To influence the clubs
to provide a safe and supportive learning environment.
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)

Time pressures on everyone due to work and family, additional pressures during the current pandemic
and need for social distancing and caution. In the current political, social economic and news
environments its difficult to keep moral up, club meetings and this area should offer a oasis to help
alleviate those pressers if possible Difficulties in a Virtual World.

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s
meeting practices will be, etc)

The area director will begin in October hosting a monthly meeting with the pres, VPE and VPM to talk
about challenges to the area, with standing invitation to any the Division director and any district officer
that wishes to join. More to come

Team Interactions and Behavioral Norms
How will decisions be made?

We will try to gain consensus within the Area whenever possible. Club rules take precedence since the
Club is the bedrock of TI. If a conflict continues, resolution will sought at the division and district level.

What will be the team'’s method of communication? Determine the team's first preference, second preference
and so on.

Email primary communication, Zoom (Area director has a paid account) Conference call, phone and
text.

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call or how often team members can expect
to communicate.

Area director will follow up with he clubs as needed. Monthly starting in October. Area director will
give the division director a monthly status report to relay to the DEC meeting. | will email the club
officers time-critical communications information as needed, and follow up with phone and text as
needed.

How will the team resolve differences of opinion?

Respectful discussion looking at all sides of a particular issue, and with an open mind for all the
members of the Area team. If a consemses can not be reached, the situation will be elevated up to the
Division and Distinct level as needed.
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How will the team support one another?

We will try to be effective. To have open communications in a non confrontational manor.

How will the team ensure equitable participation when completing activities?

The Club officers are expected to share the responsibility to help their club hit their goals. Very difficult
during the pandemic. My job as Area director is to be a conduit to getting those things done and to
provide assistance when needed.

How will team members be held accountable for their responsibilities?

I will endevore to follow up with each club by providing reports from Tl website to the club officers on
the progress of the clubs, and the communication will be to each club individually.

How will the core team and extended teams be recognized for their efforts?

| will communicate to the clubs on there achievements for the clubs and members on a regular bases.
| will endeavorer to make more than the standard two visits a year, a bit of a challenge for two of my
clubs as one meets during working hours and the other in conflict with my home club.

Starting Number

4 | Club base

Qualifying Requirements
No net club loss
Submission of the Area Director’s Club Visit Report for 75 percent

of its club base for first-round visits by November 30 and for 3 | Clubbase x0.75
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished 2 | Clubbasex0.5
Select Distinguished 3 | Club base x 0.5 + 1 Distinguished club
President’s Distinguished 4 | Club base x 0.5 + 1 Distinguished club + 1 club
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Situation Analysis

What is the current situation in the area? What percent of area clubs are typically Distinguished? Do members
understand how to achieve success? Does the area have special challenges? (One situation might be that
members in the area don't know how to achieve success. Another situation might be that the district has
identified three solid new club prospects.)

Challenged. last year only 1 out of 4club was distinguished. Current club members in the area have a
good understanding on how the system works, as many have been with TM for years. Every club is
down this year, DeKalb base is 5 members, as of this writing should hit 8 this month, but Listen Learn
Lead is down to 9 from a base of 13, Toast of the Fox down to 12 from a base of 17, Advance
Expressive is holding down to 14 from a base of 15. The current issues of a virtual world is keeping
people for seeking us out. Selling to prospective members that we can help with a virtual presence
and communication may be key. Upshot, growing with new members = higher pathway participation

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling
demonstration meetings.)

| have no idea what was done in the past and what has worked froman area prospective. I've
discussed the area with prior area director, and this area is challenged by the current pandemic and
the effect it has had on membership.

Action 1 | Reach out to each club's EC to get direction on what additional help they need

Action 2 | Once Data is collected, find those resources on the District Level

Action 3 | Follow Up with those clubs who have not completed a Success Plan

Action 4 | Promote Moments of Truth

Action5 | Endeavor to visit clubs monthly going foward

Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include club presidents and the
Distinguished Club Program and Club Success Plan (Item 1111)))

Is there an area budget? may not need much in a virtual world. the committee to work on these goal is
the committee of one, but my next job is to make a visit to each clubs EC.
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

At this time the person responisble is me.

Action 1 | Bill Smola AD

Action 2 | Bill Smola AD

Action 3 | Bill Smola AD, Each Club Pres
Action 4 | Bill Smola AD, Each Club EC
Action 5 | Bill Smola,

Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

by 11/15/20

11/15/20

10/30/20

10/30/20

Each Month

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal

What specific, measureable, attainable and relevant additional goal can the area meet?

Speech Contest
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have
special challenges?

Each club needs to start holding club contest for those members who wish to committ

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

Contact each club about considering a contest and when to hold it by

Action 1 | Email the Clubs

Action 2

Action 3

Action 4

Action 5

Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee could
work toward the goal? Are any members interested in heading projects toward leadership goals? How much
money has been budgeted for achieving this goal?

Email, Zoom,

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Bill Smola - AD
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Action 1

Email each club and or meet with the clubs on the contest

Action 2

Plan and set date for the area contest

Action 3

Action 4

Action 5

Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

December 31, 2020 with follow up Jan 31, 2020

Action 2

Jan 31, 2021

Action 3

Action 4

Action 5

Signatures

Willbam S Smele

10/15/2020

Area director

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date
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