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Area Success Plan Area ____________

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the 
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater 
numbers of people the opportunity to benefit from the Toastmasters education program by:

 � Focusing on the critical success factors as specified by the district educational and membership goals.

 � Ensuring that each club effectively fulfills its responsibilities to its individual members.

 �Providing effective training and leadership-development opportunities for club and district officers.

Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for 
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with 
club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area 
directors build teams, which often include area council members, among others.

Team Composition
Name the members of the area’s core team. Name the members of the area’s extended team.
(These include the area director, area council (These may include such people as the assistant area
members and others.) director and club-building committee members.)

Values
Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a 
great organization and should be incorporated as anchor points in every decision made within the organization. 
Toastmasters’ values provide a means of guiding and evaluating the organization’s operations, planning and 
envisioned future.

What are the area’s core values?

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal 
commitments, distance, unresolved conflict, etc.)

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s 
meeting practices will be, etc.)

Team Interactions and Behavioral Norms
How will decisions be made?

What will be the team’s method of communication? Determine the team’s first preference, second preference 
and so on.

What will the communication parameters be? Parameters might include whether the team communicates by 
phone or email, whether the team sets up a weekly conference call or how often team members can expect  
to communicate.

How will the team resolve differences of opinion? 
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How will the team support one another? 

How will the team ensure equitable participation when completing activities? 

How will team members be held accountable for their responsibilities? 

How will the core team and extended teams be recognized for their efforts? 

Starting Number

Club base

Qualifying Requirements
No net club loss

Submission of the Area Director’s Club Visit Report for 75 percent  
of its club base for first-round visits by November 30 and for  Club base x 0.75 
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished Club base x 0.5

Select Distinguished Club base x 0.5 + 1 Distinguished club

President’s Distinguished Club base x 0.5 + 1 Distinguished club + 1 club
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Situation Analysis
What is the current situation in the area? What percent of area clubs are typically Distinguished? Do  members 
understand how to achieve success? Does the area have special challenges? (One situation might be that 
 members in the area don’t know how to achieve success. Another situation might be that the district has 
 identified three solid new club prospects.)

Strategy
What actions will the area take? What has worked in the past? What has not? What new programs or incentives 
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the 
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling 
demonstration meetings.)

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the area have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include club presidents and the 
Distinguished Club Program and Club Success Plan (Item 1111).)
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new 
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal
What specific, measureable, attainable and relevant additional goal can the area meet?
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have 
special challenges?

Strategy
What actions will the area take? What has worked in the past? What has not? What new programs or incentives 
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the area have at its disposal? What committee could 
work toward the goal? Are any members interested in heading projects toward leadership goals? How much 
money has been budgeted for achieving this goal?

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?
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Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Signatures

Area director Date

Team member and role Date

Team member and role Date

Team member and role Date

Team member and role Date

Team member and role Date

Team member and role Date


	Area Success Plan - Area:        21
	Area's core team: Adama Moseti: A21 DirectorA21 Presidents: Cecilia Wroblewski, Rebecca Bledsoe, Sarah Towne and Jon GreinerA21 VPEs:Trudy Hoehn, Edward Slininger,Heidi Scuffham and Scott.A21 VPMs:Jennifer Pruss, Whitney Hanlon Ellen Grohovena and Prairieland toastmaster club do not currently have a VPM. 
	Area's extended team: Carol Loser- Assistant Area 21 Director, Michael Bradford- Division B DirectorDan Kyburz- Club Growth DirectorArea Secretaries: Forging Leaders (Lena Meriden)Pimiteoui Club (Dawn Weber)Prairieland Toastmasters Club (Martie Ogborn) and RLI Toastmasters Club Beth Stoecker.
	Area's core values: Integrity: As a toastmasters member, we want to be honest and truthful in all our dealings with all club members and Leaders. Respect: We want to be respectful to everyone's ideas and opinions in other to build relationships. Service: We will learn to use collaborative approaches to share information that helps others to grow.Excellence: We will work as a team by helping each other and asking for help when needed.  
	Team operating principles: As an area director, I will work with all the club council members with authenticity, trust, and transparency. We will also communicate and collaborate respectfully. We will work together as a team to ensure that all club officers trained in their respective roles.  As an area director,  I will be there to provide the club executive team with any additional help or support they may need to help their clubs succeed throughout the toastmasters year.
	Potential obstacles: It is difficult to attract new potential members because potential members are continually struggling with multiple commitments. Adjusting to the new Pathway program has been difficult for some members of the area. Limited resources and conflicting personal responsibilities for members and a decreased workforce to help accomplish the club goals are all obstacles that the members in area 21 are experiencing. Lincoln Douglas is not currently meeting and have no active members.
	How will the team process tasks?: As the area director, I will communicate with all clubs within area 21 through emails, phone calls, and text messaging to discuss successes and challenges that the clubs are experiencing.  I will also make it a priority to visit 100% of all clubs, write club reports for each of the clubs, and submit it within the district's deadline date. I will strive to complete the Area council meeting with all the presidents of the clubs at least twice a month or quarterly virtually and in person if the COVID-19 situation stops.
	How will decisions be made?: Area Director will work with the council team in a respectful manner, and if any conflict occurs, we will work together as a team to resolve the issue. However, if the conflict does not solve and begin to escalate, we will bring the issue to the District Director's attention to supports the situation. In a case where the District Director tries and cannot help with the issue, we will bring the issue up to the Division B director for further resolution of the issue.
	Team's method of communication: 1. Email2. Text messaging3. Phone calls when necessary 4. Depending on the COVID-19 situation, we may meet in Person or continue to do virtual meetings quarterly for all the club presidents in the area.
	Communication paramenters: The communication parameters for the area will be the same order as above. However, in an event where the area director reaches out to the club presidents through email and responses are not address in a timely manner, the area director will send a follow-up email and a text message as a  reminder to ensure that the email recipient received the email. If still no responses after a follow-up and a text message, the area director will then call and leave a voice message. 
	How will the team resolve differences of opinion?: The area director and all four club presidents in the area will find common ground on how to communicate to encourage differences of opinion with each other, being open-minded, honest, and being respectful to each other and to create a positive atmosphere where members are free to discuss issues or concerns.
	How will the team support one another?: By being open to others opinions and ideas without criticizing it. By working as a team on issues that needs to be addressed within the area and the individual club level. Be a part of the decision made by the area director as well as supporting the District decisions on specific subject matters that need to be implemented within the district without been judgmental about the district decisions. Lastly, all decisions will be made approved by a majority vote by the rest of the council team members.
	How will the team ensure equitable participation when completing activities?: Area Director will encourage each club president to take on personal liability to help their club achieve their club success plan goals, members' educational goals, and work toward completing the DCP goals for the year. Furthermore,  the Area Director will follow up with all club presidents and provide support to the clubs to reach their goals. The Area Director will also request participation from the club officers and members to help with the area's spring contest, speech craft and membership drive campaign.
	How will team members be held accountable for their responsibilities?: As an area director, I will work with all area club presidents to ensure that all club executives members are held responsible for carrying out their club officers' duties. I will try to encourage club presidents to support their club officers in the event where they are not able to be present at meetings or being able to perform their duties. I will also try to encourage club presidents to ensure club officers are able to handle their officer's responsibilities, and if they cannot, they should notify the presidents. 
	How will the team resolve differences of opinion?-2: Area director will send out a thank you note through email quarterly and as needed to the club presidents and appreciate them for working on the club success plan, presenting the moment of truth within their clubs as well as working toward reaching their club DCP goals for the year. Each club in the area plans to celebrate members' achievements as they complete their educational goals on the new pathway program. 
	Club base-1: 5
	Club base-2: 4
	Club base-3: 4
	Club base-4: 3
	Club base-5: 4
	What is the current situation in the area?: The current situation area 21 is experiencing:  Membership number is low for three out of the five clubs. One of the club Lincoln Douglas currently does not have any members and will be disbanded soon. I reached out to get contacts, but I haven't got anyone to communicate with from this club. The transition to virtual meetings has been troublesome for some members in the area. Club meeting times continues to be a challenge for Prairieland Toastmasters Club. In the past, Forging leaders were (S D), and  Lincoln Douglas was a Distinguished club in  2016-2017. No clubs were distinguished last toastmasters year. Also, members of the clubs are motivated to complete their educational programs.
	What actions will the area take?: As the area director, I will conduct a quarterly meeting with the club presidents to follow up on progress on the Club success plan that was implemented by each club. I will encourage all club presidents to complete the Moment of Truth before the end of the toastmasters year. Lastly, I will check on DCP's progress to ensure that each club president is working on achieving its club DCP goals. The area director has already communicated with the area Club presidents to inquire if they will be interested in having a club coach to increase their membership. Will continue to encourage the clubs to participate.
	Action 1 - Strategy: Will encourage club presidents and officers and be a support for them through out the year.
	Action 2 - Strategy: Follow up with club presidents to check progress on CSP, Moments of trust and DCP goals.
	Action 3 - Strategy: Promote and motivate club presidents to complete the moment of truth by June 30th 2020.
	Action 4 - Strategy: Area director plan to frequently visit clubs that are low in memberships on a monthly basis. 
	Action 5 - Strategy: A. director will make it a priority to communicate with all club presidents in a honest manner.
	What resources does the area have at its disposal?: 1. At this time I have no understanding of what each club have budgeted.2. Each club needs to  work toward a goal for their own clubs.3. Will work with the club president to provide adequate information about upcoming leadership goals.
	What are each team member's specific responsibilities?: 1. The area Director2. Assistant Area Director3. Area 21 club presidents 4. Division B director. (The area director and her assistance will work together with the club presidents to accomplished the above actions and assignments.
	Action 1 - Assignments: The area director will support and encourage all club presidents and officers with their duties.
	Action 2 - Assignments: Area director will continue to follow up and check on club CSP, MOT and DCP goals.
	Action 3 - Assignments: Area Director and her assistance plan to visit 100% of all clubs and submit a reports to TI
	Action 4 - Assignments: Area director will work to maintain open and honest communication with area club presidents.
	Action 5 - Assignments: Continue to frequently visit clubs that are struggling and low in membership to support them.
	When will each action item begin, be complete?: All of the above action has already started in July 2020 and will be completed on June 30th of 2021. The progress of all the above activities will be tracked monthly by the area director using a Microsoft Excel spreadsheet as well as through email by following up with the clubs to confirm progress in reaching their club DCP goals for the year. This can also be tracked on the TI website by having the area director reviewing the TI club dashboard to check the club's progress. 
	Action 1 - Timetable: The area director will support and encourage all club presidents and officers with their duties.
	Action 2 - Timetable: Area director will continue to follow up and check on club CSP, MOT and DCP goals.
	Action 3 - Timetable: Area Director and her assistance plan to visit 100% of all clubs and submit a reports to TI
	Action 4 - Timetable: To submit club report immediately following club visit and submitted to TI prior to deadlines.
	Action 5 - Timetable: Plan to complete 2nd club visit by 10/30/20 and submit club visit report to TI by 4/30/21.
	What specific, measureable, attainable, and relevant additional goal can the area meet?: Area director and assistant director will host a spring speech contest in March 2021 if time permits, and if not possible in person, we will plan to do virtually through Zoom. To have this done and be successful, the area director will encourage all club presidents and club officers and members to participate in helping to make the speech contest successful for the area. Area director will also seek guidance and support from the Division B Director as well. Area goal is for all clubs to be a distinguish.
	What is the current situation in the area?-2: 1. One of the club is not meeting due to inactive status. 2. Majority of the members in the area have started pathways, mentors are assigned for some clubs and others are working to implement the mentorship program for new and existing members.3. Members are motivated to achieved their educational goals in some of the clubs and others are not.4. Some of the challenges that the area is facing are: Time management, Virtual meetings, Pathways.
	What actions will the area take?-2: 1. Having mentors for each member to support them in their educational and club experiences.2. Have someone from the district or a member familiar with the pathways to present to members regularly some trick and tips about pathways.3. Assigned a club coach to clubs that are low in membership.4. The district should give incentives to clubs that complete the moment of truth.
	Action 1 - Strategy-2: Encourage club presidents to assigned mentors to all members in their respective clubs
	Action 2 - Strategy-2: Encourage club presidents to discuss about the new pathway program to all new members.
	Action 3 - Strategy-2: Reached out to the Club Growth Director to assigned a club coach to the clubs that a low in #
	Action 4 - Strategy-2: Continue to encourage clubs to present the Moment of Truth before June 30th, 2021.
	Action 5 - Strategy-2: Area Director will continue to frequently visit all clubs that are low in membership. 
	What resources does the area have at its disposal?-2: Not sure of the current budget for the Area. However, depending on the COVID-19 situation, we may find a meeting place to host the spring contest. I am not aware of any members that are interested in heading projects toward leadership goals.
	What are each team member's specific responsibilities?-2: 1. Area Director2. Assistant Area Director3. Clubs Area Presidents4. Division B Director
	Action 1 - Assignments-2: Area Director will coordinate the Area Speech contest
	Action 2 - Assignments-2: Assistant Director will help with coordinating  the contest
	Action 3 - Assignments-2: Club presidents will encourage members of their clubs to participate in the area contest
	Action 4 - Assignments-2: To reach out to other members of the clubs to assist with contest roles
	Action 5 - Assignments-2: With all the above support, we will have a successful Area Speech contest.
	When will each action item begin, be complete?-2: 1.This action items will begin January 15th and completed on March 1st  2021. 2. By each club providing update for contestant that will be participating in the area speech contest.3  The roles taken by each members will be tracked by individual emails and uploaded.
	Action 1 - Timetable-2: Recruit contestants for the area speech contest
	Action 2 - Timetable-2: Recruit members to take on roles for area contest
	Action 3 - Timetable-2: Will submit personal emails for volunteers
	Action 4 - Timetable-2: Will tracked responses to excel spreadsheet.
	Action 5 - Timetable-2: Follow up prior the contest date for confirmation.
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