Area Success Plan Area20

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater
numbers of people the opportunity to benefit from the Toastmasters education program by:

» Focusing on the critical success factors as specified by the district educational and membership goals.

» Ensuring that each club effectively fulfills its responsibilities to its individual members.

» Providing effective training and leadership-development opportunities for club and district officers.
Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with

club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area
directors build teams, which often include area council members, among others.

Team Composition

Name the members of the area’s core team. Name the members of the area’s extended team.
(These include the area director, area council (These may include such people as the assistant area
members and others) director and club-building committee members.)
Kari Susairaj, A20 Director Michael Bradford, Division B Director
John Deere Toastmasters: President- Prakash District 54 Director- Bala Sreedharan
Ramanathan, VPE- Omar Kebbeh, VPM- Kari District 54 Program Quality Director- Maryann
Susairaj Reichelt
Deere 13th Communicators: President- Karl Jahns, District 54 Club Growth Director- Dan Kyburz

VPE- Manoj Pendyala, VPM- Manish Patel
Esprit De Corps: President- Laura Hansen, VPE-
Lloyd Trowers, VPM- Kristin Bruchmann

Hillton Toasters: President- Allan Havlin. VPE-

Values

Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a
great organization and should be incorporated as anchor points in every decision made within the organization.
Toastmasters’ values provide a means of guiding and evaluating the organization's operations, planning and
envisioned future.

What are the area'’s core values?

We reflect the values of Toastmasters International: integrity, respect, service and excellence.

We believe that every Toastmaster can grow if they are engaged with Toastmasters and enjoy their
club experience. We also value inclusion and networking in order to learn from others and share best
practices amongst the clubs. We will work to provide a supportive and positive learning experience to
empower members to grow and develop their communication and leadership skills.

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)

We will communicate and collaborate with each other in a respectful and open manner in order to
foster collegial growth with the members of the Area Council in an attempt to indirectly influence at the
club level. We will create a safe learning environment that positively reinforces the Club Mission.
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)

COVID has created many obstacles for the area. Some of these include clubs unable to meet virtually, club
member morale, change in personal schedule and lack of engagement. In addition we could see interpersonal
conflicts and difficulties with club cultures. Maintaining open and effective two-way communication is also a critical
enabler leading to the achievement of the Area Success Plan and fostering the ability of the Clubs to achieve their
respective Club Success Plans.

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s
meeting practices will be, etc)

The Area Director will communicate with the team via email on a monthly basis and more frequently as the
situations require. As Area Director, | will visit all clubs and have the Club visit reports completed by the deadlines. |
will strive to conduct Area Council Meetings quarterly, with two meetings being held face to face (if possible) and
two virtually.

Team Interactions and Behavioral Norms
How will decisions be made?

We will work to achieve respectful consensus within the Area Council structure for any decisions that need to be
made. Recognizing that the Club is the foundation of Tl, in the event of conflict or disagreement, club rules and
protocols will take precedence to resolve the situation. If conflict continues, we will take the matter to the Division
Director or to the District Trio for resolution.

What will be the team'’s method of communication? Determine the team's first preference, second preference
and so on.

Email will be the primary method of communication. Phone/video conferences (1:1 or group conference calls) will
be used as needed.

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call or how often team members can expect
to communicate.

The Area Director will follow up with each club president on a monthly basis (or more as needed) - preference is via
email for a record of the communication. The Area Director will also communicate to the area council to
communicate district business. As a last resort, | will contact club officers directly for time-critical communications.
Communication will be primarily through email with phone or text message communication as needed.

How will the team resolve differences of opinion?

Differences of opinion will be resolved through discussion with politeness, respect, and an open mind
in order to evaluate alternatives and reach resolution or consensus. If resolution is not reached through
discussion, | will contact the Division Director and/or District Trio for additional discussion and advice.
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How will the team support one another?

We will strive for effective, two-way communications with each other in an open, honest, timely, and
constructive manner.

How will the team ensure equitable participation when completing activities?

Each Club Officer will be expected to share the responsibility to help their club achieve their club
success plan goals, and foster each members' personal goals. In addition, the Area Director will follow up with the
clubs and assist, as solicited, the clubs in reaching their goals.

How will team members be held accountable for their responsibilities?
The Area Director will provide monthly DCP Exports from TI to all Officers of each club on the progress of their
Club. Communications will be made to each club individually and will also include how the Area is fairing within the
Area Success Plan. It is expected that each Club Officer will take personal responsibility to help their club achieve
their club success plan goals and also each members' personal goals.

How will the core team and extended teams be recognized for their efforts?
The Area Director will communicate achievements of the clubs and members to the group regularly and will be
availalbe to assist with recognition of individuals' achievements during official and unofficial Club Visits. Special
achievements (above CC/CL and P1/P2) will be communicated to the Division Director and District Trio for
recognition.

Starting Number

6 | Club base

Qualifying Requirements
No net club loss

Submission of the Area Director’s Club Visit Report for 75 percent
of its club base for first-round visits by November 30 and for 5 | Club base x0.75
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished 3 | Clubbasex0.5
Select Distinguished 4 | Clubbase x 0.5+ 1 Distinguished club
President’s Distinguished 4 | Club base x 0.5 + 1 Distinguished club + 1 club
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Situation Analysis
What is the current situation in the area? What percent of area clubs are typically Distinguished? Do members
understand how to achieve success? Does the area have special challenges? (One situation might be that

members in the area don't know how to achieve success. Another situation might be that the district has
identified three solid new club prospects.)

4 of area clubs typically reach 5 or more goals, but 3 failed to qualify in 2019-2020 due to membership level. One
club is unable to meet due to COVID restrictions for prisons. Another club only had one member renew and is
suspended. One club was chartered in June 2019 and isn't making progress on education goals. | will be working
with them on getting their members enrolled in Pathways. Most of our area clubs struggle with membership, but
each one is aware and is working toward increasing their membership. With clubs meeting virtual this is an added
challenge to get members to attend meetings and to recruit new members.

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the

Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling
demonstration meetings.)

Each club is different and | will meet 1:1 with each active club president by the end of August to get a feel for the
culture of each club to determine what will work with them, as well as determining their goals for their respective
clubs. | will promote Moments of Truth withing each club and encourage each club to present Moments of Truth or

present this myself if requested. The Area will also assist the Clubs with their PR and Membership campaigns
specific to membership levels.

) Encourage club officers to share struggles in their clubs.
Action 1

) Follow up with club presidents on planned DCP goals per their club success plan.
Action 2

Promote Moments of Truth and other Successful Club Series presentations.

Action 3

i Visit struggling club(s) regularly (at least every other month).
Action 4

. Maintain open communication with officers.
Action 5
Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include club presidents and the
Distinguished Club Program and Club Success Plan (Item 1111)))

We have not been told our Area budget which would likely be used towards assisting clubs with their

PR and Membership campaigns. Regular meeting places are available for each club, with no (or very low) cost to
the club though currently 4 clubs are meeting virtually only. One club is a prison club - readily available meeting
space, but not easy access. The suspended club hasn't met virtually or since March. Three clubs are corporate
clubs, and though one is open to outside members (Esprit De Corps), base access hampers club member access.
Each club has strong leaders and members who want to create a positive learning environment.
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

The Area Director will send regular email communication to the Area Council/Club Officers as needed,
which will be at a minimum on a monthly basis. Club Officers are responsible for communicating any
issues their club is facing to the Area Director in a timely manner and are responsible for forwarding
any details in the communications to their club members where applicable. The Area Director and
Division Director will work together to maintain regular communication.

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable

Area Director will encourage club officers.

Area Director will follow up with club presidents on DCP goals.

Club Presidents and AD will promote Moments of Truth and Successful Club Series.

Area Director will visit all clubs.

Area Director will maintain open communication with officers.

When will each action item begin? When will each action item be complete? How will progress be tracked?

Action items will start no later than August 2020 with completion dates listed below. Progress will be tracked by
seeing how well the clubs are meeting their DCPs (for Club level communication). Area requirement progress will
be tracked by using a checklist.

Action 1

Action 2

Action 3

Action 4

Action 5

Encouragement will be provided throughout the year, completed on 6/30/2021.

Communication on DCP goal achievement will occur monthly and complete on 6/30/2021.

Moments of Truth will be promoted by 11/30/2020.

1st Round Club Visits complete by 8/31/2020; Item 1471 reports submitted by 9/30/2020.

2nd Round Club Visits complete by 2/28/2021; Item 1471 reports submitted by 3/31/2021.

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal

What specific, measureable, attainable and relevant additional goal can the area meet?

The Area will have a spring speech contest in March.
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have
special challenges?

Area has hosted Area Contests for Division/District contest purposes. If the current situation with COVID continues
into spring we may have to hold contests virtually again.

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

Use of district funds and contest kit to manage the A20 Speech Contest(s).

Coordinate A20 contest in March. Start planning in January.
Action 1 P 9 v

Action 2

Action 3

Action 4

Action 5

Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee could
work toward the goal? Are any members interested in heading projects toward leadership goals? How much
money has been budgeted for achieving this goal?

WIU campus planned for Area contest if this can be held in person, otherwise Zoom will be used.

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

TBD - Planning to start in January.
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Action 1

Action 2

Action 3

Action 4

Action 5

Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?

Spring 2021 Speech Contest planning to commence in January.

Action 1 TBD

Action2 | TBD

Action 3

Action 4

Action 5

Signatures

Kari Susairaj

8/08/2020

Area director

Prakash Ramanathan- John Deere Toastmasters President

Date

8/08/2020

Team member and role

Laura Hansen- Esprit De Corps President

Date

8/08/2020

Team member and role

Patrick Olson- Quad Cities Easy Speakers President

Date

8/08/2020

Team member and role

Karl Jahns- Deere 13th Communicators President

Date

8/08/2020

Team member and role

Date

Team member and role

Date

Team member and role

Date
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	Area Success Plan - Area: 20
	Area's core team: Kari Susairaj, A20 Director
John Deere Toastmasters: President- Prakash Ramanathan, VPE- Omar Kebbeh, VPM- Kari Susairaj
Deere 13th Communicators: President- Karl Jahns, VPE- Manoj Pendyala, VPM- Manish Patel
Esprit De Corps: President- Laura Hansen, VPE-Lloyd Trowers, VPM- Kristin Bruchmann
Hilltop Toasters: President- Allan Havlin, VPE- Johnnathin Salazar, VPM- Scott Green
Quad Cities Easy Speakers: President- Patrick Olson, VPE- Lucas Winsman, VPM- Jana Hergert

	Area's extended team: Michael Bradford, Division B Director
District 54 Director- Bala Sreedharan
District 54 Program Quality Director- Maryann Reichelt
District 54 Club Growth Director- Dan Kyburz

	Area's core values: We reflect the values of Toastmasters International: integrity, respect, service and excellence.  
We believe that every Toastmaster can grow if they are engaged with Toastmasters and enjoy their club experience.  We also value inclusion and networking in order to learn from others and share best practices amongst the clubs. We will work to provide a supportive and positive learning experience to empower members to grow and develop their communication and leadership skills. 
	Team operating principles: We will communicate and collaborate with each other in a respectful and open manner in order to foster collegial growth with the members of the Area Council in an attempt to indirectly influence at the club level.  We will create a safe learning environment that positively reinforces the Club Mission.
	Potential obstacles: COVID has created many obstacles for the area. Some of these include clubs unable to meet virtually, club member morale, change in personal schedule and lack of engagement. In addition we could see interpersonal conflicts and difficulties with club cultures. Maintaining open and effective two-way communication is also a critical enabler leading to the achievement of the Area Success Plan and fostering the ability of the Clubs to achieve their respective Club Success Plans.
	How will the team process tasks?: The Area Director will communicate with the team via email on a monthly basis and more frequently as the situations require. As Area Director, I will visit all clubs and have the Club visit reports completed by the deadlines.  I will strive to conduct Area Council Meetings quarterly, with two meetings being held face to face (if possible) and two virtually. 
	How will decisions be made?: We will work to achieve respectful consensus within the Area Council structure for any decisions that need to be made.  Recognizing that the Club is the foundation of TI, in the event of conflict or disagreement, club rules and protocols will take precedence to resolve the situation. If conflict continues, we will take the matter to the Division Director or to the District Trio for resolution. 
	Team's method of communication: Email will be the primary method of communication.  Phone/video conferences (1:1 or group conference calls) will be used as needed.
	Communication paramenters: The Area Director will follow up with each club president on a monthly basis (or more as needed) - preference is via email for a record of the communication.  The Area Director will also communicate to the area council to communicate district business. As a last resort, I will contact club officers directly for time-critical communications. Communication will be primarily through email with phone or text message communication as needed. 
	How will the team resolve differences of opinion?: Differences of opinion will be resolved through discussion with politeness, respect, and an open mind  in order to evaluate alternatives and reach resolution or consensus. If resolution is not reached through discussion, I will contact the Division Director and/or District Trio for additional discussion and advice. 
	How will the team support one another?: We will strive for effective, two-way communications with each other in an open, honest, timely, and constructive manner. 
	How will the team ensure equitable participation when completing activities?: Each Club Officer will be expected to share the responsibility to help their club achieve their club
success plan goals, and foster each members' personal goals. In addition, the Area Director will follow up with the clubs and assist, as solicited, the clubs in reaching their goals.
	How will team members be held accountable for their responsibilities?: The Area Director will provide monthly DCP Exports from TI to all Officers of each club on the progress of their Club. Communications will be made to each club individually and will also include how the Area is fairing within the Area Success Plan. It is expected that each Club Officer will take personal responsibility to help their club achieve their club success plan goals and also each members' personal goals. 
	How will the team resolve differences of opinion?-2: The Area Director will communicate achievements of the clubs and members to the group regularly and will be availalbe to assist with recognition of individuals' achievements during official and unofficial Club Visits. Special achievements (above CC/CL and P1/P2) will be communicated to the Division Director and District Trio for recognition.  
	Club base-1: 6
	Club base-2: 5
	Club base-3: 3
	Club base-4: 4
	Club base-5: 4
	What is the current situation in the area?: 4 of area clubs typically reach 5 or more goals, but 3 failed to qualify in 2019-2020 due to membership level. One club is unable to meet due to COVID restrictions for prisons. Another club only had one member renew and is suspended. One club was chartered in June 2019 and isn't making progress on education goals. I will be working with them on getting their members enrolled in Pathways. Most of our area clubs struggle with membership, but each one is aware and is working toward increasing their membership. With clubs meeting virtual this is an added challenge to get members to attend meetings and to recruit new members. 
	What actions will the area take?: Each club is different and I will meet 1:1 with each active club president by the end of August to get a feel for the culture of each club to determine what will work with them, as well as determining their goals for their respective clubs. I will promote Moments of Truth withing each club and encourage each club to present Moments of Truth or present this myself if requested. The Area will also assist the Clubs with their PR and Membership campaigns specific to membership levels.
	Action 1 - Strategy: Encourage club officers to share struggles in their clubs.
	Action 2 - Strategy: Follow up with club presidents on planned DCP goals per their club success plan.
	Action 3 - Strategy: Promote Moments of Truth and other Successful Club Series presentations.
	Action 4 - Strategy: Visit struggling club(s) regularly  (at least every other month).
	Action 5 - Strategy: Maintain open communication with officers.
	What resources does the area have at its disposal?: We have not been told our Area budget which would likely be used towards assisting clubs with their
PR and Membership campaigns.  Regular meeting places are available for each club, with no (or very low) cost to the club though currently 4 clubs are meeting virtually only.  One club is a prison club - readily available meeting space, but not easy access. The suspended club hasn't met virtually or since March. Three clubs are corporate clubs, and though one is open to outside members (Esprit De Corps), base access hampers club member access.   Each club has strong leaders and members who want to create a positive learning environment.         
	What are each team member's specific responsibilities?: The Area Director will send regular email communication to the Area Council/Club Officers as needed,
which will be at a minimum on a monthly basis. Club Officers are responsible for communicating any
issues their club is facing to the Area Director in a timely manner and are responsible for forwarding
any details in the communications to their club members where applicable. The Area Director and
Division Director will work together to maintain regular communication. 
	Action 1 - Assignments: Area Director will encourage club officers.
	Action 2 - Assignments: Area Director will follow up with club presidents on DCP goals.
	Action 3 - Assignments: Club Presidents and AD will promote Moments of Truth and Successful Club Series.
	Action 4 - Assignments: Area Director will visit all clubs.
	Action 5 - Assignments: Area Director will maintain open communication with officers.
	When will each action item begin, be complete?: Action items will start no later than August 2020 with completion dates listed below.   Progress will be tracked by seeing how well the clubs are meeting their DCPs (for Club level communication). Area requirement progress will be tracked by using a checklist. 
	Action 1 - Timetable: Encouragement will be provided throughout the year, completed on 6/30/2021.
	Action 2 - Timetable: Communication on DCP goal achievement will occur monthly and complete on 6/30/2021.
	Action 3 - Timetable: Moments of Truth will be promoted by 11/30/2020.
	Action 4 - Timetable: 1st Round Club Visits complete by 8/31/2020; Item 1471 reports submitted by 9/30/2020.
	Action 5 - Timetable: 2nd Round Club Visits complete by 2/28/2021; Item 1471 reports submitted by 3/31/2021.
	What specific, measureable, attainable, and relevant additional goal can the area meet?: The Area will have a spring speech contest in March.  


	What is the current situation in the area?-2: Area has hosted Area Contests for Division/District contest purposes.  If the current situation with COVID continues into spring we may have to hold contests virtually again.
	What actions will the area take?-2: Use of district funds and contest kit to manage the A20 Speech Contest(s). 
	Action 1 - Strategy-2: Coordinate A20 contest in March.  Start planning in January.
	Action 2 - Strategy-2: 
	Action 3 - Strategy-2: 
	Action 4 - Strategy-2: 
	Action 5 - Strategy-2: 
	What resources does the area have at its disposal?-2: WIU campus planned for Area contest if this can be held in person, otherwise Zoom will be used. 
	What are each team member's specific responsibilities?-2: TBD - Planning to start in January.
	Action 1 - Assignments-2: 
	Action 2 - Assignments-2: 
	Action 3 - Assignments-2: 
	Action 4 - Assignments-2: 
	Action 5 - Assignments-2: 
	When will each action item begin, be complete?-2: Spring 2021 Speech Contest planning to commence in January.
	Action 1 - Timetable-2: TBD
	Action 2 - Timetable-2: TBD
	Action 3 - Timetable-2: 
	Action 4 - Timetable-2: 
	Action 5 - Timetable-2: 
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