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Area Success Plan Area ____________

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the 
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater 
numbers of people the opportunity to benefit from the Toastmasters education program by:

 � Focusing on the critical success factors as specified by the district educational and membership goals.

 � Ensuring that each club effectively fulfills its responsibilities to its individual members.

 �Providing effective training and leadership-development opportunities for club and district officers.

Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for 
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with 
club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area 
directors build teams, which often include area council members, among others.

Team Composition
Name the members of the area’s core team. Name the members of the area’s extended team.
(These include the area director, area council (These may include such people as the assistant area
members and others.) director and club-building committee members.)

Values
Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a 
great organization and should be incorporated as anchor points in every decision made within the organization. 
Toastmasters’ values provide a means of guiding and evaluating the organization’s operations, planning and 
envisioned future.

What are the area’s core values?

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal 
commitments, distance, unresolved conflict, etc.)

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s 
meeting practices will be, etc.)

Team Interactions and Behavioral Norms
How will decisions be made?

What will be the team’s method of communication? Determine the team’s first preference, second preference 
and so on.

What will the communication parameters be? Parameters might include whether the team communicates by 
phone or email, whether the team sets up a weekly conference call or how often team members can expect  
to communicate.

How will the team resolve differences of opinion? 
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How will the team support one another? 

How will the team ensure equitable participation when completing activities? 

How will team members be held accountable for their responsibilities? 

How will the core team and extended teams be recognized for their efforts? 

Starting Number

Club base

Qualifying Requirements
No net club loss

Submission of the Area Director’s Club Visit Report for 75 percent  
of its club base for first-round visits by November 30 and for  Club base x 0.75 
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished Club base x 0.5

Select Distinguished Club base x 0.5 + 1 Distinguished club

President’s Distinguished Club base x 0.5 + 1 Distinguished club + 1 club
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Situation Analysis
What is the current situation in the area? What percent of area clubs are typically Distinguished? Do  members 
understand how to achieve success? Does the area have special challenges? (One situation might be that 
 members in the area don’t know how to achieve success. Another situation might be that the district has 
 identified three solid new club prospects.)

Strategy
What actions will the area take? What has worked in the past? What has not? What new programs or incentives 
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the 
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling 
demonstration meetings.)

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the area have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include club presidents and the 
Distinguished Club Program and Club Success Plan (Item 1111).)
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new 
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal
What specific, measureable, attainable and relevant additional goal can the area meet?
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have 
special challenges?

Strategy
What actions will the area take? What has worked in the past? What has not? What new programs or incentives 
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the area have at its disposal? What committee could 
work toward the goal? Are any members interested in heading projects toward leadership goals? How much 
money has been budgeted for achieving this goal?

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?
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Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Signatures

Area director Date

Team member and role Date

Team member and role Date

Team member and role Date

Team member and role Date

Team member and role Date

Team member and role Date


	Area Success Plan - Area: 52
	Area's core team: David Gray, McKinley Pres.Linda Ehmen, Toast of Champaign Pres.Jaeun Jemma Ku, Fireside PresNick Rogers, Illini Pres.Carolyn Carcasi, Lincoln Trails Pres.GSI Pres not available
	Area's extended team: Brian V. Walsh,      Area 52 Assistant Program Quality DirectorOther club officers
	Area's core values: RespectIntegritySincerityEnthusiasm
	Team operating principles: RespectHonestyDiversityTrustCollaboration
	Potential obstacles: Busy Lifestyles.Obtaining commitment to complete tasks.Ensuring clubs hold members as priority.Ensuring maximum participation in virtual meetings.
	How will the team process tasks?: Schedule meetings well in advance. Assign tasks early, ensure tasks are understood and agreed to.Executive Committee will meet Quarterly virtually via Zoom, complete schedule for year posted early.Each club will cover issues, discuss successes, and make suggestions.
	How will decisions be made?: Roberts Rules. TI protocols must be followed           (https://www.toastmasters.org/Leadership-Central/Governing-Documents ). Clubs are independent, with open discussion for successes and suggestions. No opinions will be suppressed.
	Team's method of communication: Email communications, Zoom meetings. (FreeConferenceCall.com is available) Illini TM uses Microsoft Teams.
	Communication paramenters: Clubs will provide their preferences, majority decides. 
	How will the team resolve differences of opinion?: Roberts Rules, majority decisions will prevail. TI principles and Protocols must always be followed.
	How will the team support one another?: By regular attendance, responding to communication requests, and providing helpful, supportive suggestions and opinions.
	How will the team ensure equitable participation when completing activities?: Through complete recognition of efforts and full encouragement by fellow members
	How will team members be held accountable for their responsibilities?: Timely reports will recognize team members and their successes. Team will help struggling members with suggestions and support. AD will provide regular reports of activity for all members.
	How will the team resolve differences of opinion?-2: Regular recognition for successes (email to all clubs, special recognition in club meeting). Year end recognition for completed work.Regular DCP reports to all clubs for comparison.
	Club base-1: 5
	Club base-2: 4
	Club base-3: 1
	Club base-4: 1
	Club base-5: 2
	What is the current situation in the area?: Illini TM is new club (2017). Base/Cur- 15/15 DCP g met 0 Path Adptn 100/-McKinley (1947) good meetings, B/C 17/17, DCP- 1, 100/100Fireside (2001) Excellent, B/C 13/13, DCP- 0, 100/67Toast of Champaign (1989), B/C 16/17, DCP- 2, 100/50.Champaign County pop. 201K 4 clubs. McLean Co (Bloomington-Normal) 169.5 K. 14 clubs.   Peoria County 115K 15 clubs. Champaign has twice the population and 1/4 the clubs of Peoria. Champaign should support at least ten new clubs, yet every club is below charter strength!
	What actions will the area take?: Membership building is greatest need for existing clubs.Champaign desperately needs new clubs. Univ of Ill is largely untapped source of prospects. Greek system (IFC, PanHellenic) largest in nation, no TM clubs. Only one corporate club, it is struggling. Much work needed.Support member recognition, member activities. Help with membership growth. Seek new leaders for District. Ensure we have club support and are doing what the clubs want.
	Action 1 - Strategy: Get all clubs to charter strength or at least to Distinguished Status .
	Action 2 - Strategy: Improve member retention in all clubs. Explain importance to officers.
	Action 3 - Strategy: Full version of Moments of Truth presented in every club.
	Action 4 - Strategy: As Area Director, ask clubs what they need, and get responses.
	Action 5 - Strategy: Develop Asst Director-Marketing, put ADM to work!
	What resources does the area have at its disposal?: Zoom meetings require a Zoom Master, filled in Division E by Dick Poirier.Club presidents are most important committee members, but club members are most important resource and most important asset.Each club officer should take ownership of their own responsibilities.Officers of other clubs.District officers, past and present.
	What are each team member's specific responsibilities?: 
	Action 1 - Assignments: Club President, Executive Board, all members.
	Action 2 - Assignments: Club President and VP-Ed
	Action 3 - Assignments: Club President and VP-Ed
	Action 4 - Assignments: AD and Club Executive Committee
	Action 5 - Assignments: AD and Club Executive Committee
	When will each action item begin, be complete?: 
	Action 1 - Timetable: start July 1,2020, end June 30, 2021
	Action 2 - Timetable: start July 1,2020, end April 30, 2021
	Action 3 - Timetable: start July 1,2020, end Jan 30, 2021
	Action 4 - Timetable: start July 1,2020, continuing through June 30, 2021
	Action 5 - Timetable: July 1 thru October 31, 2020
	What specific, measureable, attainable, and relevant additional goal can the area meet?: Increase number of club members in Champaign.Increase number of clubs in Champaign.Increase number of leaders in Champaign.
	What is the current situation in the area?-2: McKinley has good grasp of needs.Fireside is on proper path, has good leaders with good understandingToast of Champaign has good mix of experience and new members.Illini has not been meeting since shelter in place. Could take a lot of work to get people back.Lincoln Trails almost disbanded, trying to get back together.
	What actions will the area take?-2: 1) most important to complete Club Success Plan and follow through with it through the year.2) Identify possibilities for new clubs. UofI, corporate, fraternities & sororities, businesses3) Talk with officers, stress leadership opportunities & Pathways leadership. Discuss District roles.4) Members invest their time in meetings. Do not waste time, it could cost you members. 5) Best way to retain members is to keep them happy! Ask members what they want.
	Action 1 - Strategy-2: All members should have goals in Club Success Plan, not just the 12 listed in DCP
	Action 2 - Strategy-2: Start new clubs
	Action 3 - Strategy-2: Identify & Develop new District leaders
	Action 4 - Strategy-2: Every meeting should start on time
	Action 5 - Strategy-2: Make every meeting a quality meeting.
	What resources does the area have at its disposal?-2: Program Quality Director will budget for club success by establishing incentives for clubs.Club Growth Director involvement is necessary in ChampaignClubs have diverse membership, involve all.Large University, large Fraternity-Sorority System, many businesses make Champaign target rich.Toastmasters International Protocols
	What are each team member's specific responsibilities?-2: 1) Club Executive Committee2) AD & CGD, Club Presidents, plus Asst AD-Marketing if found.3) Club Exec Committee, Asst AD, AD4) Club President5) Club Executive Committee, especially VP-Ed.
	Action 1 - Assignments-2: Ask every member to state their goal(s) for the year.
	Action 2 - Assignments-2: Identify specific leads and possible contacts
	Action 3 - Assignments-2: Identify every person who might be interested in a future club/District role
	Action 4 - Assignments-2: AD Explain Parliamentary Procedure re importance of start and finish time of meetings.
	Action 5 - Assignments-2: Executive Committees should recognize what makes a quality meeting
	When will each action item begin, be complete?-2: 
	Action 1 - Timetable-2: July 1 2020 to September 30 2020
	Action 2 - Timetable-2: July 1 thru October 30 2020, continue efforts thru June 30, 2021 (never ends)
	Action 3 - Timetable-2: July 1 2020 through June 30 2021
	Action 4 - Timetable-2: July 1 2020 through Dec 31, 2020
	Action 5 - Timetable-2: July 1 2020 through April 30 2021
	Signature - Area Governor: Darrel Felty  Area 52 Dir
	Signature - Date: 8/29/2020
	Signature - Team member-1: David Gray Mckinley Pres
	Signature - Date-1: 
	Signature - Team member-2: Linda Ehmen Toast of Champaign Pres
	Signature - Date-2: 
	Signature - Team member-3: Jaeun Jemma Ku, Fireside Pres
	Signature - Date-3: 
	Signature - Team member-4: Nick Rogers, Illini Pres.
	Signature - Date-4: 
	Signature - Team member-5: Carolyn Carcasi, Lincoln Trails Pres.
	Signature - Date-5: 
	Signature - Team member-6: 
	Signature - Date-6: 


