Area Success Plan Areadl

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater
numbers of people the opportunity to benefit from the Toastmasters education program by:

» Focusing on the critical success factors as specified by the district educational and membership goals.

» Ensuring that each club effectively fulfills its responsibilities to its individual members.

» Providing effective training and leadership-development opportunities for club and district officers.
Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with

club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area
directors build teams, which often include area council members, among others.

Team Composition

Name the members of the area’s core team. Name the members of the area’s extended team.
(These include the area director, area council (These may include such people as the assistant area
members and others) director and club-building committee members.)
Jeff Kubillus, A51 Director Entire executive team from each club
Bridge Builders: Christina Kapinus (P), Sharon Dr. Craig Karvala, Division E Director
Catania (VPE), Bob Bannon (VPM) Area Directors in Div E - Martha Sojka & Darrel
Confident Communicators: Dale Posont (P), Felty
Joseph Wilhelmi (VPE), Kenneth Kocher
(VPM)
Morris Area: Frank Hankins (VPE), Matthew
Woyner(VPM)
Values

Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a
great organization and should be incorporated as anchor points in every decision made within the organization.
Toastmasters’ values provide a means of guiding and evaluating the organization's operations, planning and
envisioned future.

What are the area'’s core values?

We reflect the values of Toastmasters International: integrity, respect, service, and excellence. We are
committed to creating and maintaining a positive and supportive member experience for our clubs and
to keep members engaged in Toastmasters. We value inclusion and networking and will work together
to share best practices between clubs.

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)

We will collaborate with each other in an open manner to foster growth of members of the Area
Council. Everything we do will will be in an effort to support and enhance the club experience of
individual members within our area.
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)

The first obstacle that comes to mind is the Area Council will need to meet virtually. However, this
could actually be a positive since it will be easier to hold meetings on a regular basis. Club member
morale is low among the members who do not want to meet on Zoom or can't meet on Zoom due to
technical challenges. Our team often has other commitments so it can be difficult to schedule
meetings.

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s
meeting practices will be, etc)

The Area Director will communicate with the team via e-mail on at least a monthly basis. | will visit
each club at least every 45-60 days and will submit 2 Club Visit reports to Tl. Area Council meetings
will be conducted every 60 days or more often if the team agrees and sees value in meeting more
frequently.

Team Interactions and Behavioral Norms
How will decisions be made?

We will work together to achieve a consensus within the Area Council for any decisions that need to be
made. Each individual club is the foundation of TO, in the event of conflict or disagreement, club rules
and protocols will take precedence to resolve the situation. If conflict continues, we will take the matter
to the Division Director.

What will be the team'’s method of communication? Determine the team's first preference, second preference
and so on.

Email will be the primarily method of communication to plan for meetings and distribute agendas &
minutes. Phone calls can take place as needed for 1 to 1 support. The Area Council will meet online
via the Zoom video conferencing platform.

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call or how often team members can expect
to communicate.

The Area Director will reach out to each club president on at least a monthly basis. The preference is
by email for general correspondence. Phone calls or Zoom meetings can be scheduled to discuss
specific issues as necessary. The Area Director will communicate to the Area Council via email to
coordinate meetings. | will reach out to other club officers as needed for any time-critical business.

How will the team resolve differences of opinion?

Differences of opinion will be resolved with respectful communication and each Area Council member
will keep an open mind when evaluating options. The council will vote on decisions only if needed -
majority rules.
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How will the team support one another?

The team will be available to each other as needed. We will strive to have effective & timely
communication.

How will the team ensure equitable participation when completing activities?

Each club officer will need to be aware of their individual responsibilities to help their clubs achieve
Club Success Plan goals while fostering each member's personal goals. The Area Director will follow
up with and assist each club with reaching their goals & will have an understanding of any obstacles.

How will team members be held accountable for their responsibilities?

The Area Director will share DCP status with each club on a monthly basis and will provide an Area
update to the team. Each Club Officer will need to take responsibility to help their club achieve their
club success plan goals.

How will the core team and extended teams be recognized for their efforts?

The Area Director will communicate achievements from the clubs and members to the group on a
monthly basis. | will make myself available to assist with individual achievements during club visits and
upon request from Club Officers. Congratulatory emails and posts via social media can be used as
appropriate.

Starting Number

3 | Club base

Qualifying Requirements
No net club loss
Submission of the Area Director’s Club Visit Report for 75 percent

of its club base for first-round visits by November 30 and for 2 | Clubbase x0.75
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished 2 | Clubbasex0.5
Select Distinguished 3 | Club base x 0.5 + 1 Distinguished club
President’s Distinguished 3 | Club base x 0.5+ 1 Distinguished club + 1 club
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Situation Analysis

What is the current situation in the area? What percent of area clubs are typically Distinguished? Do members
understand how to achieve success? Does the area have special challenges? (One situation might be that
members in the area don't know how to achieve success. Another situation might be that the district has
identified three solid new club prospects.)

*1 club in the area has consistently achieved President's Distinguished and understands the
importance of DCP. This club holds quality meetings via Zoom for good attendance and engagement.
*2 of the other clubs do not regularly achieve Distinguished status. Both of these clubs are struggling
with Pathways adoption & meeting online via Zoom during the pandemic has been a challenge since
most members prefer to meet in-person. 1 club only has 3-4 members on Zoom at each meeting.

*All clubs are concerned about increasing membership since they have few (if any) prospects.

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling
demonstration meetings.)

Each club is facing specific challenges and | will need to continue to meet with each club President.
Pathways adoption needs to be encouraged and resources for training need to be identified (D54
pathways support team). The Area has several long-time members that have been hesitant to
complete Pathways projects for a variety of reasons so I've reached out to the pathways support
coordinator so he can offer assistance to the clubs. Level completions need to be marked as complete
to ensure members receive recognition for their progress and the club earns points for the DCP.

Action 1 | Encourage Club Officers and continue to understand unique club challenges.

Action 2 | Engage Pathways Support team as necessary.

Action 3 | Follow up with Club President's on DCP goals per club success plan.

Action 4 | Visit clubs on a regular basis and offer support whenever needed.

Action5 | Maintain open communication with club officers and schedule Area Council meetings.

Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include club presidents and the
Distinguished Club Program and Club Success Plan (Item 1111)))

*| am unsure what the budget is for our Area. Funds could be used for sponsored posts on social
media to help the clubs.
*The Club Executive Committees are an important resource as each club strives to achieve goals.

*Subject Matter Experts (Pathways, Zoom, how to rebuild a club, moments of truth) - Several individual
club members have significant knowledge that can be used to benefit the Area.
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Area Director to determine budget (if any) for the Area. The Area Director will identify subject matter
experts within the Area so we can leverage their knowledge between clubs as needed.

Club Officers are responsible for communicating any issues their club is facing to the Area Director in a
timely manner. Club Officers will relay District Announcements to all club members.

Action 1 | Area Director will be available to discuss concerns regarding clubs w/ Club Officers.

Action 2 | Area Director will follow up with Club Presidents regarding DCP goals.

Action 3 | Club Presidents and AD to encourage Moments of Truth exercise at each club.

Action 4 | Area Director will visit all clubs regularly

Action 5 | Area Director will maintain open communication with officers.

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action items have either already started or are starting now (Oct 2020). Progress will be tracked by
reviewing DCP status for each club.

Action 1 | Schedule our first Area Council meeting by 10/31/2020

Action 2 | Communication regarding DCP progress will occur monthly

Action 3 | Encourage clubs to complete moment of truth by 11/30/20. One club has already completed.

Action 4 | First Round of club visit reports submitted by 10/28/20. One club already done.

Action 5 | 2nd Round of club visit reports submitted by 2/24/20.

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal
What specific, measureable, attainable and relevant additional goal can the area meet?

Increase collaboration between the area clubs.

The Area will have a speech contest in February 2021. We are considering a combined virtual contest
with areas 50 & 52.
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have
special challenges?

All of the clubs understand how to achieve success. The challenge is that 2 of the clubs have several
members who are not interested in meeting on Zoom. 1 of these clubs has started to meet again in
person as of Oct 2020 so hopefully that barrier is removed. Several members are not interested in
Pathways and that challenge will need to be overcome for clubs to be successful.

Area 50,51, and 52 Directors have met to discuss & plan a combined speech contest.

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

Reach out to available support from the District & encourage clubs to utilize all available support.
Facilitate collaboration between area clubs.

Action 1 | Schedule our first Area Council meeting by 10/31/2020

Action 2 | Reach out to Pathways Support Team - already done

Action 3 | Continue to Plan combined Area Speech Contest w/ Division E Area Directors

Action4 | Continue to host Area Council meetings

Action 5

Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee could
work toward the goal? Are any members interested in heading projects toward leadership goals? How much
money has been budgeted for achieving this goal?

Pathways Support Coordinator & Team - The team is motivated to help clubs.

Area Council members - it is important to attend meetings to foster collaboration between clubs.
Division E Area Directors - continue to plan combined Area speech contest & communicate with Area
Clubs

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Area Director to schedule Area Council meetings

Area Council needs to attend meetings & be prepared to discuss challenges and ideas to overcome
each.

Pathways Support Team to follow up with clubs.

Area Director will communicate effectively with the Division Director.
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Action 1

Action 2

Action 3

Action 4

Action 5

Timetable

Schedule our first Area Council meeting by 10/31/2020

Area Council to attend meeting by 10/31/2020

Pathways Support follow up by 10/31/2020

When will each action item begin? When will each action item be complete? How will progress be tracked?

Establish Area Council & keep track of business via meeting minutes
Each club needs to complete their Club Success Plan
Combined Area Speech contest - Feb 2021

Action 1 | Area Director to schedule the first Council meeting by 10/31/20

Action 2 | All Clubs submit Club Success plan by 10/31/20

Action 3 | Host a combined virtual Area Speech Contest by 2/28/21

Action 4

Action 5

Signatures

Jeff Kubillus 10/11/2020
Area director Date

Christina Kapinus

pending review

Team member and role

Sharon Catania

Date

pending review

Team member and role

Dale Posont

Date

pending review

Team member and role

Joseph Wilhelmi

Date

pending review

Team member and role

Frank Hankins

Date

pending review

Team member and role

Matthew Woyner

Date

pending review

Team member and role

Date
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	Area Success Plan - Area: 51
	Area's core team: Jeff Kubillus, A51 Director
Bridge Builders: Christina Kapinus (P), Sharon Catania (VPE), Bob Bannon (VPM)
Confident Communicators: Dale Posont (P), Joseph Wilhelmi (VPE), Kenneth Kocher (VPM)
Morris Area: Frank Hankins (VPE), Matthew Woyner(VPM)
	Area's extended team: Entire executive team from each club
Dr. Craig Karvala, Division E Director
Area Directors in Div E - Martha Sojka & Darrel Felty
	Area's core values: We reflect the values of Toastmasters International: integrity, respect, service, and excellence.  We are committed to creating and maintaining a positive and supportive member experience for our clubs and to keep members engaged in Toastmasters.  We value inclusion and networking and will work together to share best practices between clubs.
	Team operating principles: We will collaborate with each other in an open manner to foster growth of members of the Area Council.  Everything we do will will be in an effort to support and enhance the club experience of individual members within our area.
	Potential obstacles: The first obstacle that comes to mind is the Area Council will need to meet virtually.  However, this could actually be a positive since it will be easier to hold meetings on a regular basis.  Club member morale is low among the members who do not want to meet on Zoom or can't meet on Zoom due to technical challenges.  Our team often has other commitments so it can be difficult to schedule meetings.
	How will the team process tasks?: The Area Director will communicate with the team via e-mail on at least a monthly basis.  I will visit each club at least every 45-60 days and will submit 2 Club Visit reports to TI.  Area Council meetings will be conducted every 60 days or more often if the team agrees and sees value in meeting more frequently.
	How will decisions be made?: We will work together to achieve a consensus within the Area Council for any decisions that need to be made.  Each individual club is the foundation of TO, in the event of conflict or disagreement, club rules and protocols will take precedence to resolve the situation.  If conflict continues, we will take the matter to the Division Director.
	Team's method of communication: Email will be the primarily method of communication to plan for meetings and distribute agendas & minutes.  Phone calls can take place as needed for 1 to 1 support.  The Area Council will meet online via the Zoom video conferencing platform.
	Communication paramenters: The Area Director will reach out to each club president on at least a monthly basis.  The preference is by email for general correspondence.  Phone calls or Zoom meetings can be scheduled to discuss specific issues as necessary.  The Area Director will communicate to the Area Council via email to coordinate meetings.  I will reach out to other club officers as needed for any time-critical business.
	How will the team resolve differences of opinion?: Differences of opinion will be resolved with respectful communication and each Area Council member will keep an open mind when evaluating options.  The council will vote on decisions only if needed - majority rules.
	How will the team support one another?: The team will be available to each other as needed.  We will strive to have effective & timely communication.
	How will the team ensure equitable participation when completing activities?: Each club officer will need to be aware of their individual responsibilities to help their clubs achieve Club Success Plan goals while fostering each member's personal goals.  The Area Director will follow up with and assist each club with reaching their goals & will have an understanding of any obstacles.
	How will team members be held accountable for their responsibilities?: The Area Director will share DCP status with each club on a monthly basis and will provide an Area update to the team.  Each Club Officer will need to take responsibility to help their club achieve their club success plan goals.
	How will the team resolve differences of opinion?-2: The Area Director will communicate achievements from the clubs and members to the group on a monthly basis.  I will make myself available to assist with individual achievements during club visits and upon request from Club Officers.  Congratulatory emails and posts via social media can be used as appropriate.
	Club base-1: 3
	Club base-2: 2
	Club base-3: 2
	Club base-4: 3
	Club base-5: 3
	What is the current situation in the area?: *1 club in the area has consistently achieved President's Distinguished and understands the importance of DCP.  This club holds quality meetings via Zoom for good attendance and engagement.
*2 of the other clubs do not regularly achieve Distinguished status.  Both of these clubs are struggling with Pathways adoption & meeting online via Zoom during the pandemic has been a challenge since most members prefer to meet in-person.  1 club only has 3-4 members on Zoom at each meeting.
*All clubs are concerned about increasing membership since they have few (if any) prospects.
	What actions will the area take?: Each club is facing specific challenges and I will need to continue to meet with each club President.  Pathways adoption needs to be encouraged and resources for training need to be identified (D54 pathways support team).  The Area has several long-time members that have been hesitant to complete Pathways projects for a variety of reasons so I've reached out to the pathways support coordinator so he can offer assistance to the clubs.  Level completions need to be marked as complete to ensure members receive recognition for their progress and the club earns points for the DCP.
	Action 1 - Strategy: Encourage Club Officers and continue to understand unique club challenges.
	Action 2 - Strategy: Engage Pathways Support team as necessary.
	Action 3 - Strategy: Follow up with Club President's on DCP goals per club success plan.
	Action 4 - Strategy: Visit clubs on a regular basis and offer support whenever needed.
	Action 5 - Strategy: Maintain open communication with club officers and schedule Area Council meetings.
	What resources does the area have at its disposal?: *I am unsure what the budget is for our Area.  Funds could be used for sponsored posts on social media to help the clubs.
*The Club Executive Committees are an important resource as each club strives to achieve goals.

*Subject Matter Experts (Pathways, Zoom, how to rebuild a club, moments of truth) - Several individual club members have significant knowledge that can be used to benefit the Area.


	What are each team member's specific responsibilities?: Area Director to determine budget (if any) for the Area.  The Area Director will identify subject matter experts within the Area so we can leverage their knowledge between clubs as needed.

Club Officers are responsible for communicating any issues their club is facing to the Area Director in a timely manner.  Club Officers will relay District Announcements to all club members.
	Action 1 - Assignments: Area Director will be available to discuss concerns regarding clubs w/ Club Officers.
	Action 2 - Assignments: Area Director will follow up with Club Presidents regarding DCP goals.
	Action 3 - Assignments: Club Presidents and AD to encourage Moments of Truth exercise at each club.
	Action 4 - Assignments: Area Director will visit all clubs regularly
	Action 5 - Assignments: Area Director will maintain open communication with officers.
	When will each action item begin, be complete?: Action items have either already started or are starting now (Oct 2020).  Progress will be tracked by reviewing DCP status for each club.
	Action 1 - Timetable: Schedule our first Area Council meeting by 10/31/2020
	Action 2 - Timetable: Communication regarding DCP progress will occur monthly
	Action 3 - Timetable: Encourage clubs to complete moment of truth by 11/30/20.  One club has already completed.
	Action 4 - Timetable: First Round of club visit reports submitted by 10/28/20.  One club already done.
	Action 5 - Timetable: 2nd Round of club visit reports submitted by 2/24/20.
	What specific, measureable, attainable, and relevant additional goal can the area meet?: Increase collaboration between the area clubs.

The Area will have a speech contest in February 2021.  We are considering a combined virtual contest with areas 50 & 52.
	What is the current situation in the area?-2: All of the clubs understand how to achieve success.  The challenge is that 2 of the clubs have several members who are not interested in meeting on Zoom.  1 of these clubs has started to meet again in person as of Oct 2020 so hopefully that barrier is removed.  Several members are not interested in Pathways and that challenge will need to be overcome for clubs to be successful.
Area 50,51, and 52 Directors have met to discuss & plan a combined speech contest.
	What actions will the area take?-2: Reach out to available support from the District & encourage clubs to utilize all available support.
Facilitate collaboration between area clubs.

	Action 1 - Strategy-2: Schedule our first Area Council meeting by 10/31/2020
	Action 2 - Strategy-2: Reach out to Pathways Support Team - already done
	Action 3 - Strategy-2: Continue to Plan combined Area Speech Contest w/ Division E Area Directors
	Action 4 - Strategy-2: Continue to host Area Council meetings
	Action 5 - Strategy-2: 
	What resources does the area have at its disposal?-2: Pathways Support Coordinator & Team - The team is motivated to help clubs.
Area Council members - it is important to attend meetings to foster collaboration between clubs.
Division E Area Directors - continue to plan combined Area speech contest & communicate with Area Clubs
	What are each team member's specific responsibilities?-2: Area Director to schedule Area Council meetings
Area Council needs to attend meetings & be prepared to discuss challenges and ideas to overcome each.
Pathways Support Team to follow up with clubs.
Area Director will communicate effectively with the Division Director.
	Action 1 - Assignments-2: Schedule our first Area Council meeting by 10/31/2020
	Action 2 - Assignments-2: Area Council to attend meeting by 10/31/2020
	Action 3 - Assignments-2: Pathways Support follow up by 10/31/2020
	Action 4 - Assignments-2: 
	Action 5 - Assignments-2: 
	When will each action item begin, be complete?-2: Establish Area Council & keep track of business via meeting minutes
Each club needs to complete their Club Success Plan
Combined Area Speech contest - Feb 2021

	Action 1 - Timetable-2: Area Director to schedule the first Council meeting by 10/31/20
	Action 2 - Timetable-2: All Clubs submit Club Success plan by 10/31/20
	Action 3 - Timetable-2: Host a combined virtual Area Speech Contest by 2/28/21
	Action 4 - Timetable-2: 
	Action 5 - Timetable-2: 
	Signature - Area Governor: Jeff Kubillus
	Signature - Date: 10/11/2020
	Signature - Team member-1: Christina Kapinus
	Signature - Date-1: pending review
	Signature - Team member-2: Sharon Catania
	Signature - Date-2: pending review
	Signature - Team member-3: Dale Posont
	Signature - Date-3: pending review
	Signature - Team member-4: Joseph Wilhelmi
	Signature - Date-4: pending review
	Signature - Team member-5: Frank Hankins
	Signature - Date-5: pending review
	Signature - Team member-6: Matthew Woyner
	Signature - Date-6: pending review


