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Area Success Plan	 Area ____________

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the 
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater 
numbers of people the opportunity to benefit from the Toastmasters education program by:

�� Focusing on the critical success factors as specified by the district educational and membership goals.

�� Ensuring that each club effectively fulfills its responsibilities to its individual members.

��Providing effective training and leadership-development opportunities for club and district officers.

Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for 
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with 
club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area 
directors build teams, which often include area council members, among others.

Team Composition
Name the members of the area’s core team.	 Name the members of the area’s extended team.
(These include the area director, area council	 (These may include such people as the assistant area
members and others.)	 director and club-building committee members.)

Values
Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a 
great organization and should be incorporated as anchor points in every decision made within the organization. 
Toastmasters’ values provide a means of guiding and evaluating the organization’s operations, planning and 
envisioned future.

What are the area’s core values?

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal 
commitments, distance, unresolved conflict, etc.)

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s 
meeting practices will be, etc.)

Team Interactions and Behavioral Norms
How will decisions be made?

What will be the team’s method of communication? Determine the team’s first preference, second preference 
and so on.

What will the communication parameters be? Parameters might include whether the team communicates by 
phone or email, whether the team sets up a weekly conference call or how often team members can expect  
to communicate.

How will the team resolve differences of opinion? 
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How will the team support one another? 

How will the team ensure equitable participation when completing activities? 

How will team members be held accountable for their responsibilities? 

How will the core team and extended teams be recognized for their efforts? 

Starting Number

Club base

Qualifying Requirements
No net club loss

Submission of the Area Director’s Club Visit Report for 75 percent  
of its club base for first-round visits by November 30 and for 	 Club base x 0.75 
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished	 Club base x 0.5

Select Distinguished	 Club base x 0.5 + 1 Distinguished club

President’s Distinguished	 Club base x 0.5 + 1 Distinguished club + 1 club
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Situation Analysis
What is the current situation in the area? What percent of area clubs are typically Distinguished? Do members 
understand how to achieve success? Does the area have special challenges? (One situation might be that 
members in the area don’t know how to achieve success. Another situation might be that the district has 
identified three solid new club prospects.)

Strategy
What actions will the area take? What has worked in the past? What has not? What new programs or incentives 
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the 
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling 
demonstration meetings.)

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the area have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include club presidents and the 
Distinguished Club Program and Club Success Plan (Item 1111).)
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new 
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal
What specific, measureable, attainable and relevant additional goal can the area meet?
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have 
special challenges?

Strategy
What actions will the area take? What has worked in the past? What has not? What new programs or incentives 
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the area have at its disposal? What committee could 
work toward the goal? Are any members interested in heading projects toward leadership goals? How much 
money has been budgeted for achieving this goal?

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?
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Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Signatures

Area director	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date


	Area Success Plan - Area: 31
	Area's core team: Area Director - Milind Soman
President - Sanket Yeole, Lakshmi Gopalakrishnan, Snigdha Pande, Jean Bridge
VPE - Venkat Chander, Jon Griener, Amit Christian, Tim Miller
VPM - Ameen Hussain, Noel Zebronia, Ebad Rehman
	Area's extended team: Area Director - Milind Soman
Division Director - Greg LeRoy
	Area's core values: 1.Respect for the individual, providing a safe and mutually supportive environment which allows one the maximum growth in communication and leadership skills

	Team operating principles: 1. We have confidence in our District leadership.
2. We focus on solutions rather than the problem.
3. We communicate disagreements with respect and a willingness to change for the good of our clubs
	Potential obstacles: Due to current situation of meeting virtually clubs are finding difficult to have members attending the meeting ona regular basis. Along with that the membership growth has also taken a toll.
	How will the team process tasks?: Most of the clubs in Area 31 meets twice a month based on mutual agreement of all club members which suits their work timings.
	How will decisions be made?: Team decisions will be made by consensus taking into consideration requirements of TI. District
decisions will be addressed and implemented accordingly. Also, with mutual respect and valued experience in communication and leadership

	Team's method of communication: Primary method is email. Area director keep in touch with all the clubs in the Area by maintaining regular email communication. Along with that since all the clubs are under Caterpillar Inc. Area director contact the club executive committee through corporate IM tool (Teams)
	Communication paramenters: Usually communicates by sending a monthly emails to club Presidents and VPE to check well being of the club
	How will the team resolve differences of opinion?: Depending on the topic of the disagreement, in general, differences will be resolved by consensus
after careful, respectful, open discussion.
	How will the team support one another?: By sharing and leveraging knowledge from the clubs mutually and also taking guidance from some senior members and distric team as well
	How will the team ensure equitable participation when completing activities?: For combined club events (ie Area Contest), each club will be assigned to a particular aspect of the
event.
	How will team members be held accountable for their responsibilities?: Assign task to each club and their respective mebers and getting an update weekly until the day of event
	How will the team resolve differences of opinion?-2: By providing token of appreciation and if possible getting some recognition certificate from the district team
	Club base-1: 4
	Club base-2: 3
	Club base-3: 2
	Club base-4: 3
	Club base-5: 4
	What is the current situation in the area?: Most of the clubs are on track to be distinguish. Members are actively signing up for quality speeches and evaluations. 75% of the clubs in the Area are typically distinguished. Due to current situation as mentioned above clubs are finding difficult to attract new membership. Also since most of the clubs are meeting virtually clubs are finding it a bit difficult to motivate members to attend the meeting on a regular basis. As of now there is no prospect of new clubs in the Area.
	What actions will the area take?: As Area Director (AD), I am encouraging all my clubs to extend themselves beyond the usual club
meeting and get involved in all TI has to offer. I am encouraging them to seek unique opportunities to
promote their club and generate visitors. I am not really sure what was done in the past as the
situations were quite different last year since all the clubs were meeting in person. Other clubs have increased promotional activities to generate interest in their clubs. 
	Action 1 - Strategy: Incorporate schemes to appreciate best speaker of the meeting
	Action 2 - Strategy: Incorporate schemes to appreciate best table topics of the meeting
	Action 3 - Strategy: Come up with different theme of the day to have more member engagement
	Action 4 - Strategy: Attend international conventions since the recent one was virtual and easy to attend
	Action 5 - Strategy: 
	What resources does the area have at its disposal?: Since all the 4 clubs are corporate clubs they have ample resources with respect to meeting places, equipments and people to help. As an Area Director I am encouraging different clubs to collaborate and conduct either Speech Crafter or Virtual Open House. 2 of the clubs are already in process of conducting an open house in coming time. All the clubs have enough monetary resources with them to conduct such type of activities.
	What are each team member's specific responsibilities?: Club officers of respective clubs are in constant touch with each other to conduct such activities. As an Area Director I send email on a regular basis to make sure clubs are running smoothly and try to answer the questions if they have any.
	Action 1 - Assignments: Club President
	Action 2 - Assignments: VPPR of the clubs
	Action 3 - Assignments: Treasurers of the Club
	Action 4 - Assignments: Secretary
	Action 5 - Assignments: 
	When will each action item begin, be complete?: As mentioned above 2 of the clubs have already started communicating regarding the virtual open house. Weekly meeting are scheduled to discuss the strategy and progress of the event. The virtul open house will be conducted on 10/27/2020 at 4PM. 3 Caterpillar clubs in the Mossville Area are coming together to conduct the Virtual Open House
	Action 1 - Timetable: Presidents of each club
	Action 2 - Timetable: VPM will make sure they answer questions for membership
	Action 3 - Timetable: Couple of members agreed to give a presentation for 5-7 mins on role of ToastMaster
	Action 4 - Timetable: 
	Action 5 - Timetable: 
	What specific, measureable, attainable, and relevant additional goal can the area meet?: Getting more members for all the clubs
Delivering quality speeches and achieving club goals

	What is the current situation in the area?-2: Members are well aware of the club goals and working in tandem towards achieving the golas together as a team
	What actions will the area take?-2: Clubs are encouraging members to deliver quality speeches. Clubs are trying to have unique themes for the meeting which motivates and encourages more member engagement. Some clubs have a point based system for member engagement and provide incentives to members with most points at the end of half yearly term
	Action 1 - Strategy-2: President make sure club meeting have full fledged agenda
	Action 2 - Strategy-2: VPE keeps track of Educational goals
	Action 3 - Strategy-2: Mentors make sure the quality of the speeches delivered are up to the mark
	Action 4 - Strategy-2: Club focus on quality of speeches and not quantity
	Action 5 - Strategy-2: 
	What resources does the area have at its disposal?-2: Since all the 4 clubs are corporate clubs they have ample resources with respect to meeting places, equipments and people to help. As an Area Director I am encouraging different clubs to collaborate and conduct either Speech Crafter or Virtual Open House. 2 of the clubs are already in process of conducting an open house in coming time. All the clubs have enough monetary resources with them to conduct such type of activities.
	What are each team member's specific responsibilities?-2: Club officers of respective clubs are in constant touch with each other to conduct such activities. As an Area Director I send email on a regular basis to make sure clubs are running smoothly and try to answer the questions if they have any.
	Action 1 - Assignments-2: Club Presidents
	Action 2 - Assignments-2: VPM of the clubs
	Action 3 - Assignments-2: VPE of the clubs
	Action 4 - Assignments-2: 
	Action 5 - Assignments-2: 
	When will each action item begin, be complete?-2: Same as mentioned above
	Action 1 - Timetable-2: 
	Action 2 - Timetable-2: 
	Action 3 - Timetable-2: 
	Action 4 - Timetable-2: 
	Action 5 - Timetable-2: 
	Signature - Area Governor: Milind Soman
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