Area Success Plan Area22

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater
numbers of people the opportunity to benefit from the Toastmasters education program by:

» Focusing on the critical success factors as specified by the district educational and membership goals.

» Ensuring that each club effectively fulfills its responsibilities to its individual members.

» Providing effective training and leadership-development opportunities for club and district officers.
Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with

club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area
directors build teams, which often include area council members, among others.

Team Composition

Name the members of the area’s core team. Name the members of the area’s extended team.

(These include the area director, area council (These may include such people as the assistant area

members and others) director and club-building committee members.)
Laura Hansen, A22 Director Michael Bradford, Div B Director

Four clubs in A22, but two are new and are not
meeting during Pandemic; therefore, this list
only represents DTM Advanced and Orpheum
Orators

A22 Presidents: Kelly Nielsen, Andrew Heath
A22 VPEs: Chris Boyk, Bobby Dillard

A22 VPMs: Dan Kyburz, Tim Johnson

Values

Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a
great organization and should be incorporated as anchor points in every decision made within the organization.
Toastmasters’ values provide a means of guiding and evaluating the organization's operations, planning and
envisioned future.

What are the area'’s core values?

We reflect the values of Toastmasters International: integrity, respect, service and excellence. Our
area also values ongoing learning and improvement. We believe that every Toastmaster will grow if
they enjoy and see the benefits of their Toastmasters experience. Our area values everyone's diverse
situations and understands that life can happen and interfere with even our very best-laid plans;
however, that is why we also value empathy and flexibility.

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)

We will create a safe learning environment where we can openly ask questions of each other and learn
from each other without feeling like there will be criticism or repercussions. We will trust each other
and collaborate with each other. If we do not understand or need clarity, we will ask questions.
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)

Some of our obstacles are busy personal lives and the variety of club cultures where motivation and
initiative can be issues. The largest obstacle we face is maintaining open and ongoing communication
while being separate from each other during a time of tech-fatique (Pandemic).

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s
meeting practices will be, etc)

The Area Director will communicate with the team via email every 4-8 weeks. Club visits will occur if
possible, by team members, but the Area Director will definitely visit clubs and submit reports in a
timely fashion. Meeting will occur at least twice during the Toastmasters year, virtually or in person.

Team Interactions and Behavioral Norms
How will decisions be made?

Decisions will be made by demonstrating respectful leadership and clear communication. In the event
of conflict or disagreement, we will attempt to resolve it ourselves through thoughtful inquiry and
understanding. If that is unsuccessful, we will take the matter to the Division Director or to the District
Trio for solutions/resolution.

What will be the team'’s method of communication? Determine the team's first preference, second preference
and so on.

Our first choice is email.
We will text and call as appropriate.
We will meet virtually when needed and when it works with schedules.

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call or how often team members can expect
to communicate.

The Area Director will follow up with each club president via email every 4-8 weeks. The Area Director
will also communicate to the Area Council and club officers directly to communicate district business
and events. Communication will be primarily through email with phone or text message communication
as needed.

How will the team resolve differences of opinion?

In the event of conflict or disagreement, we will attempt to resolve it ourselves through thoughtful
inquiry and understanding. If that is unsuccessful, we will take the matter to the Division Director or to
the District Trio for solutions/resolution.
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How will the team support one another?

Team support is critical. We will maintain communication with each other in an open, honest, timely,
ongoing, professional, and constructive manner.

How will the team ensure equitable participation when completing activities?

Each Club Leader will be expected to take personal responsibility to help their club achieve their club
success plan goals and club members' personal goals. In addition, the Area Director will follow up with
the clubs and assist as needed so clubs are able to meet their goals. Club officers/members will
participate and help with the spring contest.

How will team members be held accountable for their responsibilities?

Accountability is important. Leaders in the area will use their own leadership and communication style
to encourage each other, whether that be firmly or gently, always with each club's goals in mind. We
must always be enjoying what we are doing while using a mindset of growth and progress.

How will the core team and extended teams be recognized for their efforts?

I am not sure - recognition is so personal - what one person appreciates and needs is very different
from what another person appreciates and needs. | think this will be very individualized.

Starting Number

4 | Club base

Qualifying Requirements
No net club loss
Submission of the Area Director’s Club Visit Report for 75 percent

of its club base for first-round visits by November 30 and for 3 | Clubbase x0.75
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished 2 | Clubbasex0.5
Select Distinguished 3 | Club base x 0.5+ 1 Distinguished club
President’s Distinguished 4 | Club base x 0.5 + 1 Distinguished club + 1 club
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Situation Analysis

What is the current situation in the area? What percent of area clubs are typically Distinguished? Do members
understand how to achieve success? Does the area have special challenges? (One situation might be that
members in the area don't know how to achieve success. Another situation might be that the district has
identified three solid new club prospects.)

25% of area clubs are typically distinguished. We are all struggling to just surviving during the
Pandemic. | think this is not unique to Toastmasters around the United States. We will persevere, but
clubs may look different and TMI may have to alter the requirements for the DCP in order to flex with
these challenging times. | will consider it a success if all four clubs remain in existence and if each club
reaches Distinguished status.

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling
demonstration meetings.)

Each club is different and the AD will take this into consideration when deciding what actions to take
with each club. | will continue to promote Moments of Truth, especially if clubs have not tried this type
of reflection and assessment of strengths and areas to improve. | will also assist the Clubs with their
PR and Membership campaigns, without overstepping my bounds. Each club will determine what
works best for them for PR and Membership Drives/Strategies.

Action | Get a feel for and respect each club's "personality

. Promote Moments of Truth and PR plans
Action 2

Visit clubs every 4-8 weeks

Action 3 v
Action 4 Promote ongoing and timely communication to everyone feels we are on the same team
Action 5 Communicate w/Club Presidents: which members are pursuing which Pathway & Level?
Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include club presidents and the
Distinguished Club Program and Club Success Plan (Item 1111)))

Each club is different. | wish to respect this. | will provide resources from TMI to clubs and help clubs
brainstorm solutions to any issues. | am unsure about budget needs to achieve our goals.
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?
See below

Action 1 Area Director

Action 2 Area Director

Action 3 Area Director

Action 4 Area Director

Action 5 Area Director

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

See below

Action 1 By Oct 30 - my own notes and emails/texts to clubs/Div B Director

. By Oct 30 - my own notes and emails/texts to clubs/Div B Director
Action 2

Action 3 | Ongoing

Action4 | Ongoing

Action 5 | By Oct 30 - emails with Club Officers, EasySpeak, TMI Dashboard

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal
What specific, measureable, attainable and relevant additional goal can the area meet?

| think we will concentrate on what | have already laid out above. Adding anything else in will
overwhelm members and turn them off of Toastmasters. Above all, being a member of Toastmasters
should be enjoyable and beneficial. If it feels like work or a person feels nagged, we will lose members.
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have
special challenges?

N/A

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

N/A
Action 1 N/A
Action 2 N/A
Action 3 N/A
Action 4 N/A
Action 5 N/A
Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee could
work toward the goal? Are any members interested in heading projects toward leadership goals? How much
money has been budgeted for achieving this goal?

N/A

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

N/A
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Action 1 N/A

Action 2 N/A

Action 3 N/A

Action 4 N/A

Actions | N/A

Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?

N/A

Action 1 N/A

Action 2 N/A

Action 3 N/A

Action 4 N/A

Actions |N/A

Signatures

Laura Hansen

Aug 22, 2020

Area director

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date

Team member and role

Date
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