Area Success Plan Area®®

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater
numbers of people the opportunity to benefit from the Toastmasters education program by:

» Focusing on the critical success factors as specified by the district educational and membership goals.

» Ensuring that each club effectively fulfills its responsibilities to its individual members.

» Providing effective training and leadership-development opportunities for club and district officers.
Area Director Role
As area director, you serve as the direct liaison between the district and clubs. You identify opportunities for
clubs in your area to improve and provide support from the district, helping clubs retain and build member-
ship through positive member experiences. To do this, you perform club visits, maintain regular contact with

club presidents and help your area and the clubs in it earn Distinguished recognition. To accomplish all this, area
directors build teams, which often include area council members, among others.

Team Composition

Name the members of the area’s core team. Name the members of the area’s extended team.
(These include the area director, area council (These may include such people as the assistant area
members and others) director and club-building committee members.)

Area 50 Director - Martha Sojka rest of the executive team for each club

Club Presidents - Kristian Kind, Roger Bard, other area directors in the division - Darrell and

Chris Boyk, Robin Higgins Jeff K

VP's of Ed - Kristine Wzszolek, Joy Williams, division director - Craig Karvala

Neil Higgins, Arun Menon immediate past area director-Garrett Gray
Values

Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a
great organization and should be incorporated as anchor points in every decision made within the organization.
Toastmasters’ values provide a means of guiding and evaluating the organization's operations, planning and
envisioned future.

What are the area'’s core values?

Club Growth & Member Retention (3 out of 5 clubs < 15 members)
ACTIVE Member participation & regular attendance at meetings
Working Pathways Program towards Distinguished Club Goals.
Mentor Program

Accountability partners within clubs and Area 50

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)

Collaboration (Share successful ideas for club growth and membership retention)
Actively participate in contests and club visits

Realistic goals for DCP achievement (5 out of 10 aim for)

Encouragement to Use Pathways
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)

virtual meeting vs in person meetings continue to come up as issue due to varying comfort levels. currently new
lenox is meeting hybrid.

last year LW and NL were 10 out of 10 last year president's Distinguished.

Key city was 9 out of 10 presidents distinguished.

Iroquois and Joliet Jesters needed 5 more members for minimum membership so membership will be a focus

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s
meeting practices will be, etc)

director will meet with clubs in the fall and spring and will connect with executive teams at least once a month. if
clubs identify an issue they need assitance with, 1-on-1 meetings via zoom will be encouraged

Team Interactions and Behavioral Norms
How will decisions be made?

Open door communication between club presidents, area directors, and division director to identify/communicate
issues.

Vote on the issue at hand when needed

What will be the team'’s method of communication? Determine the team's first preference, second preference
and so on.

1st- Emails

2nd- zoom meetings

3rd - phone calls

4th-- Visits to the club as well at TLI's and contests

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call or how often team members can expect
to communicate.

Email check-ins at least once a month with an officer form each club in Area 50

zoom meeting once a month with other area directors and division director

How will the team resolve differences of opinion?

open communication with respectful dialogue with active listening to each others points
General discussion.
Make a decision based on majority rule.
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How will the team support one another?

share stories of what is going on at each club and share some best practices
offer resources, insight, knowledge to team members

Respect individuals points of view.

Help guide team to an equitable solution rather than dictate a solution.

Be open to new and differing ideas and discuss them rather than dismiss them.
Let evervone have their sav.

How will the team ensure equitable participation when completing activities?

Assignment of members who are comfortable with certain tasks based on officer roles.
Planning: Have completion dates and team responsibilities set and encourage completion
Routine accountability checks-to ensure goal is being moved towards at monthly check-ins

How will team members be held accountable for their responsibilities?

Routine accountability checks via emails and calls or face to face at clubs to ensure goal is being moved towards.
Offer support on a consistent basis when issues arise

share best practices

encourage SMART goals

How will the core team and extended teams be recognized for their efforts?

congratulatory emails, Facebook posts

Starting Number

5 | Club base

Qualifying Requirements
No net club loss

Submission of the Area Director’s Club Visit Report for 75 percent
of its club base for first-round visits by November 30 and for 4 | Clubbase x0.75
75 percent of its club base for second-round visits by May 31

Goal: Distinguished Clubs and Club Growth

Distinguished 3 | Clubbasex0.5
Select Distinguished 4 | Clubbase x 0.5+ 1 Distinguished club
President’s Distinguished 5 | Club base x 0.5+ 1 Distinguished club + 1 club
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Situation Analysis

What is the current situation in the area? What percent of area clubs are typically Distinguished? Do members
understand how to achieve success? Does the area have special challenges? (One situation might be that
members in the area don't know how to achieve success. Another situation might be that the district has
identified three solid new club prospects.)

last year we had 2 Presidents Distinguished with 10/10 and 1 with 9/10. JJ and IER would have been distinguished
but did not have membership. Current status 7/2020:

Zero distinguished clubs

3 clubs below charter strength

3 clubs below 14 members (IER, JJ, Key City)

Lincolln Way and New Lenox achieved 2 DCP goals last year.

All 5 clubs did not meet 5 DCP goals.

NL and LW have over 20 members

NI and | \WW added a net nf +R new memheare from nraviniie vear

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal? (The strategy might include actions, such as promoting the
Distinguished Club Program during club visits, contacting club growth directors for club leads and scheduling
demonstration meetings.)

Area Director will focus on members with all clubs because COVID 19 has presented some challenges.

Action 1 survey the club executives to gauge where they are at and plan assistance based on those responses
ction

Action 2 promote pathways to engage members and leaders by sharing pathway fb posts created for new lenox
ction

' utilize facebook and websites to increase general TM recognition and encourage cross posting, inviting
Action 3 | members, and writing fb reviews

Action 4

Action 5

Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include club presidents and the
Distinguished Club Program and Club Success Plan (item 1111).)

club executive teams
long-term leaders of area clubs (thad gray, mike scampini, garrett gray, JR robles, audy kygeris)
subject matter experts - technology, pathways
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?
see below

Action | AD will draft and send our google survey and will create google drive to share area 50 resources
ction
. AD with help of subject matter experts
Action 2
. AD with help of club executive teams and club leaders
Action 3
Action 4
Action 5
Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?
see below

Action 1 end of July
Action 2 °ongeng
Action 3 ongoing
Action 4

Action 5

Additional Goals

Answer the same types of questions to reach each additional area goal. Additional goals might have to do with new
leadership opportunities or better service to members. Where else is there room for improvement in the area?

Goal
What specific, measureable, attainable and relevant additional goal can the area meet?

increase cross collaboration between area clubs
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Situation Analysis
What is the current situation in the area? Do members understand how to achieve success? Does the area have
special challenges?

we have a strong area and could learn from each other and support each other in meeting club goals if there was
opportunity to cross collaborate

Strategy

What actions will the area take? What has worked in the past? What has not? What new programs or incentives
could the area implement? How will the area promote existing programs? How have other areas been success-
ful? What could the area do to stretch this goal?

send out monthly data / stats on area clubs for all executive teams to see / share on topics of membership,
facebook/website status, education goals...

encourage sharing resources
encourage meet and greet meetings across clubs

. construct executive team email list
Action 1
Action 2 develop and collect data to share
. spotlight club success and member successes (toastimonials)
Action 3
Action 4 plan for meet and greet meetings across area clubs
Action 5
Resources

What people, equipment, meeting places and money does the area have at its disposal? What committee could
work toward the goal? Are any members interested in heading projects toward leadership goals? How much
money has been budgeted for achieving this goal?

area executive teams, division and district resources and incentives

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

AD in partnership with the executive teams and with the assistance of division and district leaders
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Action 1 club presidents and AD
. AD and international toastmasters tools
Action 2
Action 3 club executive teams
Action 4 club presidents and AD
Action 5
Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?

see below
end of jul
Action 1 uy
thi
Action 2 monthly
Action 3 as successes come up
Action 4 depending on interest from clubs
Action 5
Signatures
Martha Sojka 7/18/20
Area director Date

Garrett Gray, Immediate Past Area Director - Advisor

Team member and role Date
Team member and role Date
Team member and role Date
Team member and role Date
Team member and role Date
Team member and role Date
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