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630-770-4993 (cell)
May 1, 2021
Club Growth Director Report
District Council Meeting
Meet your Club Growth Team
Club Growth Director – Dan Kyburz, DTM

Club Extension Chair – Kelly Nielsen, DTM, PRA
Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG

Club Retention Chair – Valerie Horton, DTM, PDD
Corporate Relations Chair - <open>

Prison Club Manager – Jon Greiner, DTM, PIP
Critical Success Factors
	 
	Paid Clubs
	Member Payments

	Goal
	73
	2,410

	Actual
	49
	1,612

	Base
	67
	2,231

	"+/-"
	-24
	-798


Goal 1: Club Growth (Base 67)

· Distinguished


Club Base x1.015

= 69
· Select Distinguished

Club Base x1.03

= 70
· President’s Distinguished

Club Base x1.05

= 71
· Smedley Distinguished

Club Base x1.08

= 73
Goal 2: Membership Payments (Base 2,231)

· Distinguished


Club Base x1.015

= 2265

· Select Distinguished

Club Base x 1.03

= 2298

· President’s Distinguished

Club Base x1.05

= 2343

· Smedley Distinguished

Club Base x1.08

= 2410

Club Extension Report – Kelly Nielsen, DTM
We have several club leads being worked by Chris, Darrel, and myself. None expected to charter before the end of the year.
We have reached out to all the club leads in the TI database. There is hope for a few of them when we start meeting in person.
Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)
We started the year with 21 clubs in the 13-19 range. We now have 21 clubs in the 13-19 range. Bonnie will reach out to these clubs to assess the situation and offer our help.
Club Retention Report – Valerie Horton, DTM (0-12)
We started the year with 37 clubs in the 0-12 range. We now have 49 clubs in 0-12. We have 24 in the 8-12, and 25 in 0-7. Val will reach out to these clubs to assess the situation and offer our help.

We had a Club Coach call on March 15, at 7 pm. There was one member on the call. We had a Club Coach call on April 19, at 7 pm. There was on member on the call. Our next Club Coach call is May 19, at 7 pm.
Corporate Relations Report – <open>
The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.

Prison Club Report – Jon Greiner, DTM
No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.
Club Advertising Campaign

For the past couple months, we have been running a Facebook campaign. We are still analyzing the results. From the information we have it is difficult to tell if we had a positive impact or not. We have ended the Facebook campaign and are looking to start a LinkedIn campaign for the last two months of the year. After that we will analyze the results and decide what we want to do for next year.
Beat the Clock

Program Dates: May 1 – June 30
Toastmasters are taught to run meetings on time, finish speeches on time and reach membership goals on time. In that spirit, Beat the Clock is a great motivator for finishing the year on schedule—on time and with record numbers!  Make it your club’s goal to earn the Beat the Clock award and encourage every member to take part. Clubs adding five new, dual, or reinstated members with a join date between May 1 and June 30 receive a Beat the Clock ribbon to display on the club’s banner. Qualifying clubs also earn a special discount code for 10% off their next club order. (The discount code expires six months from the date of issue and is not valid with any other offer.)

Applications and payments for members with a join date between May 1 and June 30 must be received at World Headquarters or online no later than June 30. The addition of transfer and charter members does not count toward Beat the Clock credit. 

Dues
Forty-eight (49) clubs have paid their dues. Nine (9) clubs are Low - Minimum requirement not yet net. Two (2) is Ineligible – Minimum requirement not yet net. Seven (7) have not paid anything. We expect to lose about 10-12 clubs, leaving us with 58 to 60 clubs.
	Club
	Div
	Area
	Status
	Name

	817159
	B
	22
	Low - Minimum requirement not yet met
	Orpheum Orators Club

	4290
	E
	51
	Low - Minimum requirement not yet met
	Morris Area Toastmasters Club

	2702
	C
	32
	Low - Minimum requirement not yet met
	Tazewell Toastmasters

	124
	E
	50
	Low - Minimum requirement not yet met
	Joliet Jesters Club

	6556156
	E
	52
	Low - Minimum requirement not yet met
	GSI Toastmasters

	1711
	D
	43
	Low - Minimum requirement not yet met
	Sunrise Speakers Club

	3479
	E
	50
	Low - Minimum requirement not yet met
	Key City Toastmasters Club

	5999
	B
	20
	Low - Minimum requirement not yet met
	Esprit De Corps Club

	2134378
	C
	31
	Low - Minimum requirement not yet met
	Tech It Easy

	5765
	B
	21
	Ineligible - Minimum requirement not yet met
	Prairieland Toastmasters Club

	973355
	D
	41
	Ineligible - Minimum requirement not yet met
	State Farm Talkin' 24/7

	1752
	A
	10
	**Renewals not here**
	Rockford Club

	7889
	B
	20
	**Renewals not here**
	Hilltop Toaster Club

	843254
	D
	43
	**Renewals not here**
	College of Business Club

	7447100
	B
	22
	**Renewals not here**
	Quad Cities Nuclear Power Speakers

	3228
	D
	42
	**Renewals not here**
	State Farm Summit Talks Club

	5471100
	A
	11
	**Renewals not here**
	AGWN Voices Toastmasters

	7711990
	B
	22
	**Renewals not here**
	S.W.A.P. Toastmasters Club


Area Directors please reach out to the clubs in your area and encourage the clubs to reach out to the members who have not paid their dues yet. I know not everyone will renew, but may members procrastinate and will eventually pay their dues.
From Toastmasters International - District Leader Service and Support

Clubs that have not reinstated or paid their dues for April 2020, October 2020, and April 2021
· Will reflect as suspended on the dashboard before the end of April. 

· The Alignment Committee should not include suspended clubs in their re-alignment plans for the District Council to consider. 

 

Clubs that have not paid their dues for October 2020 and April 2021
· Will have until October 2021 to reinstate or become a paid club to avoid suspension in October 2021. 

· The Alignment Committee should include these clubs in their alignment plans for the District Council to consider. 

· Unpaid clubs should be aligned as the fifth or sixth club to an Area. 

· Reminder: clubs that are unpaid at the beginning of the program year are also not counted in the club base for the Area and therefore do not affect the Area Director negatively. 

· If the club reinstates in the new program year, the club base will increase, and an Area Director will be available to support the club. 

Club & Membership Building Incentives

Please visit the District 54 website to view the Club & Membership Building incentives https://d54tm.com/incentives. 
Distinguished Clubs

Congratulations to New Lenox and Bridge Builders for being Distinguished. Last year we had 17 clubs that were Distinguished or better. Our goal this is a modest increase of 5%, or 18 clubs.

Club Growth Team
After the election, the new Club Growth Director will be looking to build their team for next year. If you are interested in helping to build new clubs, and support existing clubs, please reach out to the new CGD.
Sharing Ideas

One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?

Respectively Submitted,
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	Dan Kyburz
District 54
Club Growth Director
	Phone: 630-770-4993 (cell)
dan.kyburz@gmail.com

 HYPERLINK "https://d54tm.com/" https://d54tm.com/
3237 Julie Ln
Montgomery, IL  60538
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