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December 19, 2020
Club Growth Director Report
Meet your marketing team

Club Growth Director – Dan Kyburz, DTM

Club Extension Chair – Kelly Nielsen, DTM, PRA
Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG

Club Retention Chair – Valerie Horton, DTM, PDD
Corporate Relations Chair - <open>

Prison Club Manager – Jon Greiner, DTM, PIP
Critical Success Factors
	 
	Paid Clubs
	Member Payments

	Goal
	73
	2,410

	Actual
	56
	814

	Base
	67
	2,231

	"+/-"
	-18
	-1,596


Goal 1: Club Growth (Base 67)

· Distinguished


Club Base x1.015

= 69
· Select Distinguished

Club Base x1.03

= 70
· President’s Distinguished

Club Base x1.05

= 71
· Smedley Distinguished

Club Base x1.08

= 73
Goal 2: Membership Payments (Base 2,231)

· Distinguished


Club Base x1.015

= 2265
· Select Distinguished

Club Base x 1.03

= 2298
· President’s Distinguished

Club Base x1.05

= 2343
· Smedley Distinguished

Club Base x1.08

= 2410

Club Extension Report – Kelly Nielsen, DTM
No change in status of the existing clubs in the TI database. We will be closing many of them soon, for lack of response.
Chris Boyk, DTM is currently working a lead with Panduit, Tinley Park. The paperwork has been submitted to TI and should be approved soon.
No change in status of the other clubs we are working on. Hopefully, we will have some updates after the holidays.
Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)
We started the year with 37 clubs in the 0-12 range. We now have 48 clubs in 0-12. We have 31 in the 8-12, and 17 in 0-7. 

Club Retention Report – Valerie Horton, DTM (0-12)
Caterpillar Employees Club moved up to 8-12.

Quad City Easy Speakers moved up to 8-12.
We had a Club Coach call Nov 16, at 7 pm. No one attended. Our next Club Coach Call is scheduled for December 21, at 7:00 pm. If you would like to attend, please let Val or me know so we can send you the link. 
We expect to lose 9-12 clubs.
Corporate Relations Report – <open>
This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.

Prison Club Report – Jon Greiner, DTM
No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.
Club & Membership Building Incentives
Please visit the District 54 website to view the incentives https://d54tm.com/incentives. There has been a change. TI will not let us offer cash incentives, except as reimbursement for actual expenses.
Dues
Dues were due September 31. So far 56 clubs have paid for a minimum of 8 members. Ten clubs have not paid anything, and 7 have paid something. Area directors please reach out to your clubs on the list below and see if you can get them to pay dues. 
Sharing Ideas

One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?
Respectively Submitted,
Dan Kyburz, DTM

D54 Club Growth Director
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