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Club Growth Director Report
Meet your marketing team

Club Growth Director – Dan Kyburz, DTM

Club Extension Chair – Kelly Nielsen, DTM, PRA
Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG

Club Retention Chair – Valerie Horton, DTM, PDD
Corporate Relations Chair - <open>

Prison Club Manager – Jon Greiner, DTM, PIP
Critical Success Factors
	 
	Paid Clubs
	Member Payments

	Goal
	73
	2,410

	Actual
	58
	912

	Base
	67
	2,231

	"+/-"
	-15
	-1,319


Goal 1: Club Growth (Base 67)

· Distinguished


Club Base x1.015

= 69
· Select Distinguished

Club Base x1.03

= 70
· President’s Distinguished

Club Base x1.05

= 71
· Smedley Distinguished

Club Base x1.08

= 73
Goal 2: Membership Payments (Base 2,231)

· Distinguished


Club Base x1.015

= 2265
· Select Distinguished

Club Base x 1.03

= 2298
· President’s Distinguished

Club Base x1.05

= 2343
· Smedley Distinguished

Club Base x1.08

= 2410

Club Extension Report – Kelly Nielsen, DTM
We have 123 new members this year, and 17 new members since last month. After the September dues renewal, we lost 29% of our members. We have gained 14% back. We are still down 15% since the September dues renewal.
Received a Club Lead from Toastmasters International from Alyssa Schmehl inquiring about starting a club at Aldi, in Batavia. Dan is working with her.
Received a Club Lead from Toastmasters International from Karen Kosky, inquiring about starting a club at Fermin Lab in Batavia. Dan is working with her. 
Received a Club Lear from Toastmasters International from Karthiga Sethuraj, inquiring about starting a club at Zego. Dan is working with her.

Craig Karvala, DTM is currently working a lead with Monee Chamber of Commerce, about starting a club in Village of Manteno.  They are waiting until they can meet in person.
Darrel Felty, DTM is currently working a lead with McClean Country Economic Development Council, Normal. Not responding. He seemed eager to form a club before Covid restrictions. I can’t help but believe that he will be interested later.
Darrel Felty, DTM is currently working a lead with Black Chamber of Commerce/The Inc Spot Incubator, Decatur. He had a meeting with them on 02/19/21.
Heather Blasé, DTM is currently working a lead with ARI Global Solutions, East Peoria. Reached out to Heather to check status.
Ron Korte, DTM gave me an update on the Elgin prospective club. Reached out to Ron to check status. He will reach out and see if they are interested in meeting virtually.
We have reached out to all the club leads in the TI database. Some have not responded. There is hope for a few of them when we start meeting in person.
Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)
We started the year with 21 clubs in the 13-19 range. We now have 23 clubs in the 13-19 range. Bonnie will reach out to these clubs to assess the situation and offer our help.
Club Retention Report – Valerie Horton, DTM (0-12)
We started the year with 37 clubs in the 0-12 range. We now have 45 clubs in 0-12. We have 29 in the 8-12, and 16 in 0-7. Val will reach out to these clubs to assess the situation and offer our help.

We had a Club Coach call on February 15, at 7 pm. There were only two members on the call. Our next Club Coach Call is scheduled for March 15, at 7:00 pm. If you would like to attend, please let Val or me know so we can send you the link.
Corporate Relations Report – <open>
This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.

Prison Club Report – Jon Greiner, DTM
No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.
Talk Up Toastmasters – Feb 1 to March 31

Toastmasters love to connect, so take advantage of it. The Talk Up Toastmasters membership program is the chance to encourage your members to invite guests to a special meeting where prospective members can learn about Toastmasters' many benefits. Then add five new, dual, or reinstated members with a join date between February 1 and March 31, and you’ll receive a special Talk up Toastmasters ribbon to display on your club’s banner. Qualifying clubs can also earn a special discount code for 10% off their next club order. (The discount code expires six months from the date of issue and is not valid with any other offer.)


Applications and payments for members with a join date between February 1 and March 31 must be received at World Headquarters or online no later than March 31. The addition of transfer and charter members does not count towards Talk Up Toastmasters credit.


Club & Membership Building Incentives
Please visit the District 54 website to view the Club & Membership Building incentives https://d54tm.com/incentives. 
Dues
April Renewal Dues — To keep clubs in good standing, a minimum of eight members—at least three of whom were members of the club during the previous renewal period—must be submitted, with all payments received on or before April 1.  Eighteen (18) clubs have paid all, or some of their dues already. Since we are meeting virtual, and most clubs have little, or no expense, you might want to consider waiving club dues, for the next 6 months, if they pay International dues by March 31. We have 3 clubs with 7 members. The Area Directors need to reach out to them and see if they can get one more member before April 1.
Free Pathway

Free Path Deadline — Toastmasters showed special appreciation for members during these difficult times by awarding anyone who renewed their membership for the October renewal period by December 31, 2020 with a free Pathways path. For those who did this, remember to visit your Toastmasters profile, click the “Choose A Path” button, and follow the normal path selection process to redeem your free path before March 31, 2021.
Sharing Ideas

One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?
Respectively Submitted,
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