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Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the
District success plan. The white rows are not password protected. Users may adjust the white area as necessary by adjusting the
row height. Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order for this
report to be considered complete and counted as received by WHQ. There are example questions to answer in each box. These

Ican be deleted and replaced bv vour answers

(Numbers are pulled from Summary tab)

Budgeted

Membership Revenue 18,173
[what is the District's goals for the year regarding membership? The membership revenue allocation is provided by |

Conference Net Income/(Loss)
|At this time, what is the plan for both conferences? What city/state/country will they be held? Annual conference will be |

Fundraising Net Income/(Loss)
How many events will be held? We do not expect any fundraising activities at this time.
What is each event for?
What will the funds be used for? The district usually does not hold fundraising events other than those at the annual
conference (e.g., silent auction). However, any unclaimed District Dollars from District incentives from the current Toastmasters
year through the end of the calendar year (Decembr 31, 2022) will be counted as donations toward other Fundraising.

District Store Net Income/(Loss)
Does the District have a District Store? If not, why? D54 does not have a District Store. The District Store was closed in 2014
2015 to avoid excess inventory when the Revitalized Education Program rolled out.

Are all the costs from Toastmasters International products?

If not from World Headquarters, what are the other costs?

When is the District Store available to the members? D54 does not have a District Store. We do not anticipate holding many
in-person events where the items in store can be sold.




Marketing Outside of Toastmasters 1,775
[what is the main focus for your District? Focus will be on advertising via Canva and in Facebook throughout the year. We will |

Public Relations 938
What is the main focus for your District? To expand by experimenting with geo-fencing. To change the FB advertising to other
sections of the district in the first and second quarters then returning to last year's in the last two quarters.

What events are planned? D54 FB contests run by the PRM throughout the year. Expense put under misc.
What is being done differently or the same as last year? Basically the same as last year with the addition of the PRM being
involved in the Canva piliot project and the potential use of geo-fencing.

Club Growth 3,580
What is the main focus for your District? Membership building for existing clubs and looking to bring in enough members for 6
new clubs
What events are planned? Open house events; programs showcasing TM value and benefits.

What is being done differently or the same as last year? Focus has shifted toward moving responsibility for club growth
communications to the area and division directors. Enhancing the club coach program by building ongoing training and support
for club coaches. NOTE: Budget is OVER the max % allowance due to moving new club supplies (customized banner and bag
for 6 clubs estimating $900) from Administrative tab back to Club Growth tab per Tl Staff Accountant, Tim Deines, approval and
recommendations

Recognition 3,580
[what is the main focus for your District? $2000 is budgeted for Hall of Fame Awards purchased locally and Triple Crown Pins

Education and Training 2,725
[what is the main focus for your District? To hold TLIs in the summer and winter. To have monthly webinars, two if possible,

Speech contests 760
What is the main focus for your District? To hold two speech contests, Tall Tales and International Speech, at the annual
conference in April.

What events are planned? Area, division and the district contests (virtual).
What is being done differently or the same as last year? The club contests may be in-person if the club has a location to
meet in.

Administration 920
What is the main focus for your District? To keep minutes at the DEC and council meetings, to report at the DEC and
council the main focus of the previous DEC or council meeting.

What events are planned? DEC and council meetings (twice a year: September & April will be virtual).
What is being done differently or the same as last year? The same as last year.

Food and Meals 760
|What is the main focus for your District? No food (unless an in-person event can be held). ]
Travel 1,000

What is the main focus for your District? DEC member travel reimbursement for in-person events starting in November

Lodm -

What is the main focus for your District? If no in-person events are able to be held there is no need to budget for lodging.
Are there any maximums for your District to keep lodging costs at a minimum?

Who is budgeted to be reimbursed for lodging?

What events are being budgeted to be reimbursed for lodging?

What is being done differently or the same as last year?




