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Paid Clubs Payments Distinguished Clubs
Base To Date Base To Date Base To Date
50 44 1,557 726 50 0

Distinguished Distinguished Distinguished

50 1,673 20
Select Distinguished Select Distinguished Select Distinguished
51 1,604 23
President's Distinguished President's Distinguished President's Distinguished
52 1,635 25

Membership Payments
Late Oct Apr Total New Charter Total Active Clubs
3 630 5 638 88 0 726 51




Dan Kyburz, DTM

 District Director
  District 54
dan.kyburz@gmail.com
https://d54TM.org

630-770-4993 (cell)
October 21, 2023
District Director Report
Team Members:
District Director – Dan Kyburz, DTM

Logistics Manager – Maryann Reichelt, DTM
Alignment Committee Chair – Maryann Reichelt, DTM

Strategic Planning Advisory Chair – Jon Greiner, DTM
Parliamentarian – Jon Greiner, DTM
Audit Committee Chair – Elias Hayes, PM1
District Leadership Committee Chair – Bonnie Tippey, DTM

Credentials Chair – <open>
Leadership Development Chair – Strategic Planning Committee
Leadership Path Coordinator – <open>

Talent Development Coordinator – Lakshmi Gopalinathan, IP1
If you think you might be interested in one of the open positions, please see me, or download the job descriptions from the D54 website at https://img1.wsimg.com/blobby/go/1ce292cd-68e6-4e6a-a782-e34d1d55328b/District%2054%20Leadership%20Positions%20and%20Job%20Descr.pdf
Nido Qubein said, "Your present circumstances don't determine where you can go; they merely determine where you start." So, let’s get started.
Our District Mission is, “To end the year with a healthy dynamic District with 60+ Clubs, with 50% achieving Distinguished or better.” I believe we can do that.

The Dashboard has been updated for the new dues period. How many of you have looked at the Dashboard since it was updated on Wednesday? At first glance, you might think we have a problem. Wednesday, we had 50 paid clubs. Today we have 44 paid clubs. But look closer. We have 5 low member clubs. That’s a club that has 3-7 members. Key City, Timely Talkers, and DeKalb have 7 members. I expect all three to survive. Joliet Jesters has 3 members, but after talking with the Area Director, Dale Posont, I expect this club will also survive.
Listen, Learn, Lead, Iroquois Early Risers, and Bolingbrook Chamber of Commerce have 0 paid members, and are ineligible. Listen, Learn, Lead put in their paperwork to disband last June. That one is gone. Iroquois Early Risers and Bolingbrook Chamber of Commerce I expect will pay.  In the end, I expect to keep 6 of the 7 clubs.
Area Directors. Please reach out to your club presidents and ask them how you can help them with membership.
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The Trio has met the October 31 deadline for submission of the Club Officer Training report, the Area and Division Director Training report, the District Success Plan, and the Budget. I got an email on Thursday from WHQ approving our variance for lodging at the District Officer training in August. The District Leadership Chair (Bonnie Tippey, DTM, IPDD), and the Audit Committee Chair (Elias Hayes, PM1), have been appointed.
Club, Area, and Division Success Plans. You wouldn’t build a house without a plan. You wouldn’t start a business without a plan. How do you expect to have a successful Club without a plan? Ben Franklin said, “If you fail to plan, you are planning to fail.” 

Club Success Plans. You should all be working on your Club Success Plans. They should be completed as soon as possible and submitted to your Area Director for review. They are a living document. Please review them at your EC meetings and make updates as needed.
Area Directors Visits. You are required to make two Club Visits and enter the report on the WHQ website. We recommend you make at least four Club Visits, more if possible. The first round of Club Visits should be completed by October 31. WHQ requires you to complete them by November 30. The second round of Club Visits begins on December 1. 
Use the Club Visit as an opportunity to address the club. You should have a Pathways project completed at each club visit. You can make it educational, and talk about member growth, member retention, or special events. Don’t let the opportunity to educate the Club members pass you by.
Contest Season. It’s time to start thinking about the District Conference in April. The November Area and Division Director Training will focus on Conducting Quality Speech Contests. Clubs traditionally start their contest in January. This year will be the International Speech Contest and the Table Topics Contest.
Respectively Submitted,

Dan Kyburz, DTM
District Director

639-770-4993 (cell)

“Your attitude, not your aptitude, will determine your altitude.”

Zig Ziglar (1926-2012)
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