iz i Division A August Report
\\"y Bill Smola Division A Director

I. Vision
a. Mission Statement Division A

To support our clubs so they can continue to provide a supportive and positive learning
experience in which their members are empowered to develop communication and
leadership skills, resulting in greater self-confidence and personal growth. To support the
district in building new clubs while supporting all clubs in achieving excellence.

b. LEAD Defined

e Learn: To continue to Learn about ourselves, our club, our areas, our division, and our
district.

e Empower: To empower our clubs, their members, area directors, and district to achieve
their goals in communications and leadership.

o Adjust: To take a chance, to experiment, and to adjust course when needed to
maximize our potential, whether that's Zoom, in person, or hybrid club meetings,
networking with other clubs, finding new ways to attract and keep members.

o Develop: To develop plans, club success plans, area success plans, and division
success plans to develop SMART goals and lead our clubs, areas and division to
success.

c. Vision for the Division
i. Open and regular communications with our clubs to keep them in the loop on
all news for the district, incentives, and successes.
ii. All clubs to achieve sufficient membership to be stable and have successful
meetings. To not have any clubs that require a coach.
iii. Have all members in our division feel comfortable with, and successful in the
pathway(s) they have chosen to pursue
iv. To mentor members in the district who would be interested in district
leadership.
v. Have FUN!
Il.  Statistics
a. Dashboard Report

Distinguished Club Program Goals ™

1. Two CCs

2. Two more CCs

3. One ACB, ACS or ACG

4. One more ACB, ACS or ACG

5. One CL, ALB, ALS or DTM

6. One more CL, ALB,ALS or DTM

7. Four new members
8. Four more new members

Education

Membership

. 9. A minimum of four club officers trained during
Training each of two training periods
accompanied by the names of eight members (at
Administration least three of whom must be renewing members)

for one period and on-time submission of one club

{ 10. On-time payment of membership dues

officer list



Base Paid Clubs Distinguished Clubs

v

~

Area 10

00001752 Rockford Club
00001977 Blue Blazers
00003481 Inspiring Speakers
00611696 Rock Onl

05719066 Rockford Communication League

Area 11

00003399 Fox Valley Toastmasters.

00005568 Timely Talkers Toastmasters

00592584 Fox River Toastmasters
01345083 Talk of the Town

05471100 AGWN Voices Toastmasters

Area 12

00003190 De Kalb Area Toastmasters
00006974 Listen, Learn, Lead Club
00008325 Toast of the Fox Club
01097297 Advanced Expressives

Division A
v Area 10

00001752 Rockford Club
00001977 Blue Blazers
00003481 Inspiring Speakers
00611696 Rock On!

05719066 Rockford Communication League

v Area 11

00003399 Fox Valley Toastmasters
00005568 Timely Talkers Toastmasters

00592584 Fox River Toastmasters
01345083 Talk of the Town

05471100 AGWN Voices Toastmasters

v Area 12

00003190 De Kalb Area Toastmasters
00006974 Listen, Leam, Lead Club

00008325 Toast of the Fox Club
010972907 Advanced Expressives

b. Pathways Adoption

Club Id | ~ |Club Name
1752 Rockford Club
1977 Blue Blazers
3481 Inspiring Speakers
611696 Rock On!

5719066 Rockford Communication League
3399 Fox Valley Toastmasters
5568 Timely Talkers Toastmasters
592584 Fox River Toastmasters

1345083 Talk of the Town

3190 De Kalb Area Toastmasters

6974 Listen, Learn, Lead Club

8325 Toast of the Fox Club
1097297 Advanced Expressives

Area Totals

Division Total

EI DistrEl Ar
54

54
54
54
54
54
54
54
54
54
54
54
54

D Clubs 0
[3) Clubs 0

Goals

Area Goals B4 @5 B: BH: @3
Base Paid Clubs Distinguished Clubs
4 4 0
Renewals Club Visits Mem. Club
Oct Apr Nov May ToDate Goals
N N N N 6 0
N N N N 18 0
N N N N 13 0
N N N N 13 2
N N N N 18 0
0% 0%
AreaGoals 4 H4 Hs B2 H3: ©H3
Base Paid Clubs Distinguished Clubs
4
Renewals Club Visits Mem. Club
Oct Apr Nov May To Date Goals
N N N N 22 o
N N N N 15 0
N N N N 21 0
N N N N 1 2
N N N N 0 0
0% 0%
AreaGoals M4 H4 @5 B2 Hs @s
Base Paid Clubs Distinguished Clubs
4 4 0
Renewals Club Visits Mem. Club
Oct Apr Nov May ToDate Goals
N N N N 10 o
N N N N 8 1
N N N N " 1
N N N N 15 0
s Clubs 0 p Clubs 0
HJClubs 0 @ Clubs 0
Education Mem. Trn. Rn.|Lst.

6 6 [ o] olofofo)o 0 0 0 0 0 0
18 18 [0 ] ofo]o|o]o 0 0 3 0 0 1
13 13 II' 2 0 0 0 0 0 0 0 5 0 0 1
12 13 [ 2] ol 2]ofo|a]o 0 s 0 0 1
18 18 [0 ] ololo]ao]|o]| o 0 3 0 0 1
Clubs 0 Clubs 0 @ Clubs 0
Membership Goals Education Mem. Trn. Rn.|Lst.
Base To Date Met 1 2 3 4 5 6 7 8 9a 9b 10a 10b
19 22 0 0 0 0 0 0 0 3 0 4 0 0 1
15 15 [ o] oloflo]ol|lo]o 0 0 a 0 0 1
20 21 [ o] 2 o0o]ofo)o 0 s 0 0 1
1 1 [2] oo 12 o 0 a 0 0 1
0 0 [ o] ofofo]o|o]o 0 0 0 0 0 0
Clubs 0 Clubs 0 @ Clubso
Membership Goals Education Mem. TN Rn,|Lst.
Met
10 10 [0 0| oo ) | o 0 0 5 ) 0 1
8 8 [17] ojofofo|a]o 0 0 7 0 0 1
10 1 1 1 0 1 0 0 6 0 0 1
15 15 0 0 [ 0 0 0 0 0 0 6 0 0 1
Pathways Officer Officer Officer New New New
Club Total Total Pathways Total Pathways Pathways Member Member Member Data
Member Member Total Member Member Member Member Total Pathways Pathways Calculation
DivisimCount ElCount ElRate ElCount ElCount ElRate ElCount ElCount ElRate ElDate El
10 A 6 6 100% o] 0 - o] 0- 8/13/2021
10 A 18 16 88.89% 7 7 100% 2 1 50% 8/13/2021
10 A 13 13 100% 6 6 100% 3 3 100% 8/13/2021
10 A 13 11 84.62% 7 7 100% 4 3 75% 8/13/2021
10 A 18 17 94.44% 6 6 100% [¢] 0- 8/13/2021
11 A 22 19 86.36% 7 7 100% 4 2 50% 8/13/2021
11 A 15 13 86.67% 6 6 100% 1 1 100% 8/13/2021
11 A 21 17 80.95% 7 7 100% 7 4 57.14% 8/13/2021
11 A 11 11 100% 6 6 100% o) 0 - 8/13/2021
12 A 10 8 80% 4 4 100% 1 9] 0% 8/13/2021
12 A 8 8 100% 6 6 100% 0] 0- 8/13/2021
12 A 11 10 90.91% 6 6 100% 1 [0] 0% 8/13/2021
12 A 15 14 93.33% 7 6 85.71% o) 0 - 8/13/2021
10 r 68" 63" 92.65% " 26" 26”  100.00%” 9" 7 77.78%
11 r 69” 60 86.96% 26" 26”7 100.00%~ 127 7 5833%
v v v v v v v v
12 44 40 90.91% 23 22 95.65% 2 0] 0.00%
181 1637 90.06% 75 747 98.67% 23 14 60.87%



c. Education Awards July & August 2021

Club
1977
3481
3481
5719066
611696
611696
611696
592584
592584
1345083
1345083
1345083
1345083
1345083
1345083
3190
6974
8325
8325
8326
8325

d.

Division
A

Toastmasters International

Educational Achievements - District 54

Reports are uploaded daily - Updated: August 13, 2021 5:30 AM MT
For questions regarding the information found on this report, please contact
educationprogram@toastmasters.org

Education Awards Key

Division Area Award Date Member Name Location
A 10 DL1 07/29/2021 Hasan, Syed Sabeel Blue Blazers Rockford
A 10 yC1 07/10/2021 Willison, John T. Inspiring Speakers Freeport
A 10 DL1 07/01/2021 Burton, Tori Inspiring Speakers Freeport
A 10 DL1 07/07/2021 Ge, Wencheng Rockford Communication League Rockford
A 10 IC2 08/02/2021 Metters, Jeffrey L Rock On! Rockford
A 10 DL4 07/01/2021 Salvi, Amy C Rock On! Rockford
A 10 EC2 07/01/2021 Dickson, Jim H. Rock On! Rockford
A n PM1 08/12/2021 Mollchan, William Harrison Fox River Toastmasters Montgomery
A 1 PM1 07/14/2021 Kubillus, Jeff Fox River Toastmasters Montgomery
A n EHS 07/19/2021 Pesavento, Wendy Talk of the Town Sugar Grove
A 1 EH1 08/05/2021 Cohen, Steve Talk of the Town Sugar Grove
A 1 EH2 08/05/2021 Cohen, Steve Talk of the Town Sugar Grove
A " EH3 08/05/2021 Cohen, Steve Talk of the Town Sugar Grove
A 1 EH4 08/05/2021 Cohen, Steve Talk of the Town Sugar Grove
A 1" EH5 08/05/2021 Cohen, Steve Talk of the Town Sugar Grove
A 12 EH3 07/22/2021 Ganay, Noel De Kalb Area Toastmasters Dekalb
A 12 PMS 07/08/2021 Grundmeier, Margaret M. Listen, Learn, Lead Club Elgin
A 12 VC3 07/05/2021 Grundmeier, Margaret M. Toast of the Fox Club Elgin
A 12 vC4 07/05/2021 Grundmeier, Margaret M. Toast of the Fox Club Elgin
A 12 VG2 07/05/2021 Grundmeier, Margaret M. Toast of the Fox Club Elgin
A 12 1P1 07/02/2021 Marshall, Philip Toast of the Fox Club Elgin
New Club Prospects
Toastmasters International
Prospective Clubs - District 54
Reports are uploaded daily - Updated: August 13, 2021 5:30 AM MT
For questions regarding the information found on this report, please contact
newclubs@toastmasters.org.
Area Club Status Name Location Prospect Club_Contact
12 7704870 Prospect Elgin IL Pros Club Elgin #1 Application to Organize - RECEIVED 12/06/2019 Amybeth Maurer

. Area News
a. Special Recognition
i. Wendy Pesavento got her DTM

b.

New Members

Date Generated: August 13, 2021

Divisior * | Area

> > > > > >

~ Club Name

11 Fox River Toastmasters
11 Fox Valley Toastmasters
12 Toast of the Fox Club
10 Rock On!

11 Fox Valley Toastmasters
11 Fox Valley Toastmasters

Payment: RECEIVED - 12/06/2019

Special Events and Happenings
o Open House Fox River August 31
¢ Talk of the town has been having Joint meetings with Sunrise Speakers from District ...

and have voted to continue this tradition.

Club Join Membership Membership

~ |Date |~ |Original Join Date |+! Begin ~ |End - |Last Name
8/1/2021 8/1/2021 8/1/2021 9/30/2021 Lafaurie
8/1/2021 8/1/2021 8/1/2021 9/30/2021 Arguello Avila
8/1/2021 8/1/2021 8/1/2021 9/30/2021 Lehman
7/1/2021 7/1/2021 7/1/2021 9/30/2021 Haverland
7/1/2021 7/1/2021 7/1/2021 9/30/2021 Myers
7/1/2021 7/1/2021 7/1/2021 9/30/2021 Foard

e Listen Learn and Lead is considering a similar arrangement.

o Talk of the Town had one of the contest finalists visit the club and practice their speech,
after which they did a round robin evaluation.
e Louis Kreppert is our newest A1l Director!

~ |First Name | ~
Dianne
Yessica
Lonnie
Anthony
Jill
Wyatt



Division

> > >»>»>>>r>»>r>>r > >

d. Area Activities

Area

o
10
10
10
10
11
11
11
11
11
12
12
12
12

TLI Participation:

District Club Officer Training - Aug. 13, 2021

Club Id Club Name Pres VPE VPM VPPR Sec Treas SAA Total
17 ~ |Rockford Club ¢ - - A - - h -
1977 Blue Blazers X X X
3481 Inspiring Speakers X X X X X

611696 Rock On! X X X X X
5719066 Rockford Communication League X X X
3399 Fox Valley Toastmasters X X X X
5568 Timely Talkers Toastmasters X X X X
592584 Fox River Toastmasters X X X X X
1345083 Talk of the Town X X X X
5471100 AGWN Voices Toastmasters
3190 De Kalb Area Toastmasters X X X X X
6974 Listen, Learn, Lead Club X X X X X X X
8325 Toast of the Fox Club X X X X X X
1097297 Advanced Expressives X X X X X X

Area Director Visits

Area Directors continue to visit their clubs, however only one report started, | will
push the AD (including myself) to get the reports in

Success Plans (TBD)

1. Clubs
2. Area
3. Division
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