
1 
 

District 54 - Division B Director’s Report for August 2021 

Laura Hansen 

 

Mission Statement for Div B: 

To create skilled leaders and communicators who enrich, impact, and inspire our society to forever improve. 

Vision for Div B: 

1. Increase our interaction with others, sharing strategies used in Toastmasters Clubs 

2. Further communicate the benefits of Toastmasters – with people inside of and outside of the club. 

3. Use those conversations to increase educational goals and membership numbers. 

4. Transfer conversations into actions while having FUN! 

Report for LEAD: 

L = Learn = We are learning who is in what role as of July 1, setting up contact information, and figuring out the best way to 

communicate with each other. 

E = Empower = We are empowering each other to take risks by experimenting with all online, all in-person, and all hybrid 

meetings. 

A = Adjust = We are adjusting to the new reality of a Covid and post-Covid world, sorting out how comfortable people feel 

about what is occurring and what their concerns are – then adjusting accordingly. 

D = Develop = We are all developing our plans for club visits and the creating our club success plans in order to strive for 

excellence and meet our goals. 

 

Events/Awards: see dashboard data 
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Div B Dashboard Data 

Snapshots of Each Club:  

Renewals, Visits, Membership, DCP Progress 
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DCP Progress: The Breakdown 
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