District 54 - Division B Director’s Report for August 2021

Laura Hansen

Mission Statement for Div B:

To create skilled leaders and communicators who enrich, impact, and inspire our society to forever improve.

Vision for Div B:

1. Increase our interaction with others, sharing strategies used in Toastmasters Clubs
2. Further communicate the benefits of Toastmasters — with people inside of and outside of the club.
3. Use those conversations to increase educational goals and membership numbers.
4. Transfer conversations into actions while having FUN!
Report for LEAD:

L = Learn = We are learning who is in what role as of July 1, setting up contact information, and figuring out the best way to
communicate with each other.

E = Empower = We are empowering each other to take risks by experimenting with all online, all in-person, and all hybrid
meetings.

A = Adjust = We are adjusting to the new reality of a Covid and post-Covid wotld, sorting out how comfortable people feel
about what is occurring and what their concerns are — then adjusting accordingly.

D = Develop = We are all developing our plans for club visits and the creating our club success plans in order to strive for
excellence and meet our goals.

Events /Awards: see dashboard data

Distinguished Club Program Goals ™

1. Two CCs

2. Two more CCs

3. One ACB, ACS or ACG

4. One more ACB, ACS or ACG

5. One CL, ALB, ALS or DTM

6. One more CL, ALB, ALS or DTM

Education

. 7. Four new members
mbershi

9. A minimum of four club officers trained during
each of two training periods

Training

10. On-time payment of membership dues
accompanied by the names of eight members (at

Administration least three of whom must be renewing members)
for one period and on-time submission of one club
officer list




Div B Dashboard Data

Snapshots of Each Club:
Renewals, Visits, Membership, DCP Progress

Division Goals 17 H17 @18 B7 Hs @o

Division B Base Paid Clubs Distinguished Clubs
17 17 0

AreaGoals M4 H4 Hs5 B2 B3 @s

v Area 20 Base Paid Clubs Distinguished Clubs
4 4 0
Renewals Club Visits Mem. Club

Oct Apr Nov May ToDate | Goals

00005647 John Deere Toastmasters Club N N N N 20 0

00005845 Quad Cities Easy Speakers Toastmasters Club N N N N 13 0

00005999 Esprit De Corps Club N N N N 9 2

00007889 Hilltop Toaster Club N N N N 0 0

07438156 Deere 13th Communicators N N N N 8 0

07447100 Quad Cities Nuclear Power Speakers N N N N 0 0
0% 0%

AreaGoals M4 H4 Hs B2 Hs P K}

v Area 21 Base Paid Clubs Distinguished Clubs
4 4 0

Renewals Club Visits Mem. Club

Oct Apr Nov May To Date Goals
00002068 Pimiteoui Club N N N N 9 0
00005765 Prairieland Toastmasters Club N N N N 2 0
00817159 Orpheum Orators Club N N N N 8 0
00822320 RLI Toastmasters Club N N N N 14 0
03687007 Forging Leaders N N N N 16 0
07711990 S.W.A.P. Toastmasters Club N N N N 0 0

0% 0%

Area Goals [5 Bs ds B3 H:4 P P

v Area 22 Base Paid Clubs Distinguished Clubs
5 5 0

Renewals Club Visits Mem. Club

Oct Apr Nov May ToDate Goals
00000079 Caterpillar Employees Club N N N N 8 0
00002702 Tazewell Toastmasters N N N N 8 0
00811858 Professional Communicators Club N N N N 12 1
00935486 Logistically Speaking Club N N N N 12 1
04873195 Mapleton Risers Toastmasters Club N N N N 14 0



AreaGoals B4 H2 Hs5 B2 Hs P ]

b Area 23 Base Paid Clubs Distinguished Clubs
4 4 0
Renewals Club Visits Mem. Club

Oct Apr Nov May To Date Goals

00004339 Power Communicators Club N N N N 9 0
00948429 Progressively Speaking Club N N N N 22 0
01278195 Astounding Communicators N N N N 13 0
02134378 Tech It Easy N N N N 8 1
0% 0%
DCP Progress: The Breakdown
Division B D Clubs 0 5 Clubs 0 p Clubs 0
v Area 20 m Clubs 0 Clubs 0 E Clubs 0
Membership Goals Education Mem. Trn. Rn.|Lst.
Base To Date Met 1 2 3 4 5 6 7 8 9 9 10a 10b
00005647 John Deere Toastmasters Club 20 20 E ojJo|lolo]o]lo] O 0 4 0 0 1
00005845 Quad Cities Easy Speakers Toastmasters Club 13 13 lIl oflojojJo]Jo|lo] o 0| a4|o0 0 1
00005999 Esprit De Corps Club 9 9 2| |ofojojifafa|o|o|afo]o0 1
00007889 Hilltop Toaster Club 0 0 E ololololololololoflo]|olo
07438156 Deere 13th Communicators 8 8 o] |ofojojojofo|o|o|afo]o 1
07447100 Quad Cities Nuclear Power Speakers 0 0 E ololoflololololololo]o]o
v Area 21 D Clubs 0 Clubs 0 P Clubs 0
Membership Goals Education Mem. Trn. Rn.|Lst.
Base To Date Met 1 2 3 4 5 6 7 8 9a 9b 10a 10b
00002068 Pimiteoui Club 9 9 o ] jofojofofofjofofo]afo|o]1
00005765 Prairieland Toastmasters Club 2 2 E oJo|lolo]o|o] O 0 0 0 0 0
00817159 Orpheum Orators Club 8 8 lIl olololololololol 1]olfol1
00822320 RLI Toastmasters Club 13 14 o ] jofojofofofjofi|o]efo|o]1
03687007 Forging Leaders 16 16 E olololololololo|alo]ola
07711990 S.W.A P. Toastmasters Club 0 0 [0 ] |o|ojojojojolofo|o]|o]o]o




v Area 22

00000079 Caterpillar Employees Club
00002702 Tazewell Toastmasters

00811858 Professional Communicators Club
00935486 Logistically Speaking Club
04873195 Mapleton Risers Toastmasters Club

v Area 23

00004339 Power Communicators Club
00948429 Progressively Speaking Club
01278195 Astounding Communicators

02134378 Tech It Easy

D] Clubs 0
Membership Goals
Base To Date Met
e & o]
6 & (0]
12 12 KN
12 12 KN
14 14 C o]
D] Clubs 0
Membership Goals

To Date

Base

9 9 C o]
21 22 C o]
13 13 C o]
7 8 EN

S| Clubs 0 P Clubs 0
Education Mem Trn. Rn.|Lst.
1 2 3 4 7 9a 9 10a 10b
ofojofo 0 4 0 0 1
ofojofo 0 0 0 0 0
ofofjof2 0 4 0 0 1
ol20]0 0 1 0 0 1
ofojofo 0 4 0 0 1
S| Clubs 0 P Clubs 0
Education Mem Trn, Rn.|Lst.
of1]0[f" 0 5 0 0 1
2lo0fj0fo0 1 3 0 0 1
ofojofo 0 4 0 0 1
211102 1 4 0 0 1




