Division Success Plan DivisonP

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the member
clubs of Toastmasters International within the boundaries of the district, thereby offering greater numbers of
people the opportunity to benefit from the Toastmasters educational program by:

» Focusing on the critical success factors as specified by the district educational and membership goals.

» Ensuring that each club effectively fulfills its responsibilities to its individual members.

» Providing effective training and leadership-development opportunities for club and district officers.
Division Director Role
As division director, you support clubs by supporting area directors. One of your primary goals as division director
is to ensure that each club achieves its mission and fulfills its responsibilities to its members. To achieve this, you

coordinate activities within the division, set division goals and motivate and guide area directors. To accomplish
all this, division directors build teams, which often include division council members among others.

Team Composition

Name the members of the division’s core team. Name the members of the division's extended team.
(These include the division director, division (These may include such people as the assistant
council members and others.) division director.)

Julia Issa-Ghantous Division Director Bonnie Tippe - Assistant Division Director

Bala Sreedharan - District Director

Constance Lusietto - Area 40 director Dan Kyburz - Club Growth Director

Dominic Tippabattuni - Area 41 director Maryann Reichelt - Program Quality Director

Debra K. Toohill - Area 42 director Jon Greiner - President, Forging Leaders

Jen Ho - Area 43 director

Values

Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a
great organization and should be incorporated as anchor points in every decision made within the organization.
Toastmasters' values provide a means of guiding and evaluating the organization's operations, planning and
envisioned future.

What are the division’s core values?

Division D will reflect the core values of Toastmaster international, along with the following area of
respect - respecting each persons values, commitments and personal developments. Collaboration
building relationships between other clubs as well as areas to help strengthen personal growth.

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc))

The principles that the team holds are Trust, we have to build trust in order to improve upon ourselves
and build the division. Safe learning environment in order to grow personally and professionally, and
collaboration to help educate one another to grow independently.
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)

Obstacles | foresee the team facing is the pandemic of COVID 19, while clubs are meeting on-line it
has proven that some members aren't open to the idea of meeting on line and it does have a hard time
attracting new members.

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s
meeting practices will be, etc)

The area directors will be asked to follow up with their clubs on a monthly basis and report back to the
division director to relay the information to the district council. this can be done by calling the club
president, e-mail, attending a zoom meeting and so forth.

Team Interactions and Behavioral Norms
How will decisions be made?

All decisions will be made by discussion and then by voting, this way the team can collaborate on what
is the best course of action for the division.

What will be the team'’s method of communication? Determine the team's first preference, second preference
and so on.

The teams method of communication will be first by e-mail, then by zoom conference and third by
phone conference.

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call or how often team members can expect to
communicate.

Most communication will be done by email, along with a tri monthly once every 3 months meeting in
person to discuss the progress of the division.

How will the team resolve differences of opinion?

The team will resolve differences of opinion by using facts and discussions to help work for the
common good of the clubs and its club members to become successful. If the team cannot agree on a
issue then we will reach out to the trio for help in the matter.
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How will the team support one another?

Share best practices and invest in new ideas openly, be respectful, responsive, and friendly towards
one another.

How will the team ensure equitable participation when completing activities?

Each area director is responsible for each of the clubs in their area and will be the go to person to help
make each club as successful as possible.

How will team members be held accountable for their responsibilities?

We will review the status of each area at least once a month and discuss what progress is being made
and what help the club might need to make progress in helping them become successful.

How will the core team and extended teams be recognized for their efforts?

They will be recognized for their efforts by email, in zoom conferences, and at the district conference
on their accomplishment.

Starting Number

18 | Club base

Qualifying Requirements
No net club loss

Goal: Distinguished Clubs and Club Growth

Distinguished 8 | Club base x 04
Select Distinguished 9 | Club base x 045
President’s Distinguished 9 | Clubbasex 0.5+ 1 club
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Situation Analysis

What is the current situation in the division? What percent of division clubs are typically Distinguished?

Do members understand how to achieve success? Does the division have special challenges? (One situation
might be that five clubs in the division are weak and could dissolve if no action is taken. Another situation might
be that the district has identified six solid new club prospects.)

Out of the division there are usually 5-6 clubs that are typically Distinguished. The division as a whole
is in a good situation with 15 clubs and about 33% always being distinguished or better. There are
three clubs that are weak in the division and one club that will be closing this toastmaster year. There
are also a few solid prospects for new clubs within the division.

Strategy

What actions will the division take? What has worked in the past? What has not? What new programs or incentives
could the division implement? How will the division promote existing programs? How have other divisions been

successful? What could the division do to stretch this goal? (The strategy might include actions, such as assigning
club coaches to weak clubs and working with area directors to contact club leads.)

A few ideas that have been presented at the district level as well as team collaboration. These ideas
include meeting with the club president and other officers to understand the club culture and the
current goals of the club and to promote the Moments of Truth to the club to assess where the club is
at. To meet with the clubs to help with Their public relations and membership. Help visit struggling
clubs to help them get back on their feet and build a stronger club.

Action 1 | Build a good working relationship with the area directors

Action 2 | Be responsive in the needs of the clubs as well as the area

Action 3 | Encourage public relations and marketing and membership for the clubs.

Action 4 | Encourage the area directors to focus part of their time on struggling clubs

Action 5 | Provide support for member on the pathway program

Resources

What people, equipment, meeting places and money does the division have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal?

The Division has many powerful speakers, members, DTM's past district directors who are willing to
help with activities to help promote toastmasters, and build up and support the clubs in the area. There
are many different opportunities throughout the area and division to hold speech contests and other
toastmasters events. Kankakee has been a central location for Division contest which is easy to drive
to from the most northern chapter to the most southern chapter.
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

The Division director will share and pass along all material to the area directors in a timely manner
when it becomes available. Area directors will be encouraged to build good working relationships with
club officers especially the club president.

Action 1 | Division director to schedule a division council meeting to communicate.

Action 2 Area directors will visit 100% of the clubs at least 2x a year

Action 3 | Division and Area directors will help with the clubs PR and Membership campaigns.

Action4 | Promote filling up success plans

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Some of the actions (Develop a success plan at the club level, area level and division level) have
begun with most of it already finished. the area directors have already finished their success plans and
are following up with club officers on the progress of the DCP goals.

Action 1 | Complete area and division success plans by Oct 1 2020

Action 2 | Follow up on DCP goals and progress made by each club 1x a month

Action 3 | Follow up on area and division success plans

Action 4 | Communicate with area directors and clubs on a regularly basis.

Action 5

Additional Goals

Answer the same types of questions to reach each additional division goal. Additional goals might have to do
with new leadership opportunities or better service to members. Where else is there room for improvement in
the division?

Adding new clubs will help improve the division.
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Goal
What specific, measureable, attainable and relevant additional goal can the division meet? (An example is to
increase Distinguished clubs in the division by 30 percent.)

Build 1 new club in each of the areas covered by the division. The goal of the division to become
distinguished will have a require of 6 clubs being distinguished and no loss of a club.

Situation Analysis
What is the current situation in the division? Do members understand how to achieve success? Does the division
have special challenges?

There are 15 clubs in the division ( 5 clubs in area 50, 4 in area 51, and 6 in area 52) However, one
club in area 51 Bolingbrook chamber of commerce will be disbanded this year as they have not paid
dues and are not meeting anymore. in area 52 there are 2 clubs that might be disbanded do to low
membership in the club. That makes it 5 clubs in area 50 3 clubs in area 51 and 4 clubs in area 52. but
there are several clubs in the pipeline that could be a help with the club numbers. out of the clubs 4
clubs were presidentes distinguished last year and 6 clubs were distinguished. the area 50 was
distinguished last year also.

Strategy

What actions will the division take? What has worked in the past? What has not? What new programs or incen-
tives could the division implement? How will the division promote existing programs? How have other divisions
been successful? What could the division do to stretch this goal?

We have one new club working on right now that has had a demo meeting and should be up and
running in the next month or so. We will make every effort to strengthen the clubs and help each club
overcome their weakness and help with developing opportunities for the clubs.

Action 1 | Build one club in area 50 by the end of December 2020

Action 2 | Build another club in area 51 by the end of June 2020

Action 3 | Help 2 clubs in area 52 grow and become distinguished

Action 4 | Conduct a moments of truth session in at least 75% of clubs by the end of December 2020

Action 5 | conduct a survey to potential clubs interested in the division.
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Resources

What people, equipment, meeting places and money does the division have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal?

For building new clubs we will seek help from our District leaders and club growth director and other
club members. Funding from the district will be used to help market potential new clubs and form a
membership campaign to help support struggling clubs. The division has quite a number of DTM
members that will be called upon to pick their knowledge to help promote struggling clubs.

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Building new clubs will be a combined district/division/area director collaboration. Area directors will
need to be aware of the needs and wants of each club, identify strength's and weaknesses of each
club and an opportunity to decide on the bet course of acting to utilize any funds that are available from
the district.

Action 1 Work with division director and district officers on promotion of a new club

Action 2 | Constantly be looking for new opportunities for new clubs

Action 3 | Area directors to assists clubs with conducting a moments of truth workshop

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

The goal of this Division is to start working on these goals as early in the Toastmasters year as soon as
possible.

Action1 | One new club start by December 2020

Action 2 | A second new club started by Feb 2021

Action3 | A third new club started by June 2021

Action 4 | Grow membership in the division by 20%

Action 5 | Conduct a moments of truth session for minimum of 75% of clubs by May 2021
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Signatures

Dr. Craig T. Karvala 9/20/2020
Division director Date
Team member and role Date
Team member and role Date
Team member and role Date
Team member and role Date
Team member and role Date
Team member and role Date
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