[bookmark: _top]
 [image: stationary_headr_4Word]
	



District 54 Council
 Meeting Minutes

Saturday, September 16, 2023
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OPENING
Maryann Reichelt, DTM, called the meeting to order at 9:00 AM. She led us in the Pledge of Allegiance.

WELCOME 
Dan Kyburz, DTM, District Director, welcomed everyone to the meeting. He facilitated the District 54 Council Meeting.


INSPIRATION
Rachel Berry,  PI1, Area 10 Director, gave the inspiration. If you are confident in yourself you will be able to complete that task.

OUR DISTRICT VISION, MISSION and CORE VALUES
The reading of Our Vision and District Mission was led by Stacy Britt, Area 40 Director.

District Vision
To end the year with a healthy, dynamic District with 70+ Clubs, all achieving Distinguished or better.

District Mission
We build new clubs and support all clubs in achieving excellence. 

District Core Values
We strive to adhere to the following core values:
· Integrity
· Respect
· Service
· Excellence


DISTRICT OFFICERS IN ATTENDANCE
	Present 
	First
	Last 
	Designation
	OFFICE

	X
	DAN
	KYBURZ
	DTM
	DISTRICT DIRECTOR 

	X
	GARY
	VAUGHN
	PM3
	PROGRAM QUALITY DIRECTOR

	X
	WENDY
	PESAVENTO
	DTM
	CLUB GROWTH DIRECTOR

	X
	TASHIKA
	WILLIAMS
	PI1
	PUBLIC RELATIONS MANAGER

	X
	CECE 
	WROBLEWSKI
	DTM
	ADMINISTRATION MANAGER

	X
	JASON 
	HEISSLER
	DTM
	FINANCE MANAGER

	X
	BONNIE
	TIPPEY
	DTM
 
	IMMEDIATE PAST DISTRICT DIRECTOR

	X
	MARYANN
	REICHELT
	DTM
	LOGISTICS MANAGER, NV

	
	ESTELLE
	FOSTER
	VC5
	DIVISION A DIRECTOR 

	X
	RON
	JONES
	VC1
	DIVISION B DIRECTOR 

	X
	CHRISTINA
	EVANS
	LD5
	DIVISION C DIRECTOR 

	
	STEVEN
	VACCARO
	PM4
	DIVISION D DIRECTOR 

	X
	RACHEL
	BERRY
	PI1
	AREA 10 DIRECTOR 

	
	LINO
	CARILLO
	DTM
	AREA 11 DIRECTOR 

	X
	TROY
	LAPORTE
	LD1
	AREA 12 DIRECTOR 

	X
	JANA
	HERGERT
	PM5
	AREA 20 DIRECTOR 

	X
	PATRICK
	OLSON
	VC5
	AREA 21 DIRECTOR 

	
	VENKAT
	CHANDER
	TC1
	AREA 22 DIRECTOR 

	X
	ROSEMARY
	NASH
	LD4
	AREA 30 DIRECTOR 

	
	JERRY 
	BURGER
	EH4
	AREA 31 DIRECTOR 

	X
	KRISTINA
	WARREN
	DL4
	AREA 32 DIRECTOR 

	X
	STACY
	BRITT
	
	AREA 40 DIRECTOR 

	X
	DALE
	POSONT
	EH4
	AREA 41 DIRECTOR 

	
	SAURABH
	NEGI
	DL4
	AREA 42 DIRECTOR 



ADOPTION OF COUNCIL MEETING AGENDA
Dan Kyburz, DTM, District Director, reviewed the updated agenda for the meeting.   

Changes were made to the agenda. Bonnie Tippey moved to approve the revised agenda and Tashika Williams seconded. The motion carried.

VOTING PROCEDURES
Jon Greiner, DTM, District Parliamentarian, reviewed voting procedures.
Special rules listed under D54TM.com site.
· Unanimous consent- used to adopt motion or take action without a vote if there is no apparent opposition

Special Rules of OrderMo

CREDENTIALS COMMITTEE REPORT 
Chris Boyk, Credentials Committee Chair, gave the credentials committee report. 
· Currently in District 54 there are 47 paid clubs 
· Clubs each get 2 votes- one for President and one for VP Education
· Potential Total vote count is 94 
· 1/3 need to attend for quorum or 31 attendees
· Number who attended meeting: 35
· DEC members in attendance: 18
· 59 voters indicated they would attend, therefore we have a quorum
Without objection, motion to adopt credentials committee report is passed by unanimous consent.

APPROVAL OF APRIL DISTRICT COUNCIL MINUTES
Dan Kyburz, DTM, District Director, dispensed with the reading of the meeting minutes as they were available prior to the meeting on the d54tm.com site.
There were no changes to the April 2023 District Council Minutes.

APPOINTMENT OF DISTRICT OFFICERS
Dan Kyburz, DTM, District Director, presented the slate of district officers for 2023-2024. 

Without objection, the following officers are presented for the appointed positions.

Public Relations Manager – Tashika Williams
Logistics Manager – Maryann Reichelt
Administrative Director – Cece Wroblewski
Area 10 Director – Rachel Berry

Dan Kyburz. DTM, District Director, accepted the appointed officers.

DISTRICT SUCCESS PLAN
Dan Kyburz, District Director, reviewed the District 54 Success Plan. He asked for any corrections. Mike Cox, Esprit de Corps President, recommended adding the word “none” to the final blank goal. Dan Kyburz amended the Plan with the phrase “No additional goals are planned”. The amended plan was approved.

FINANCE MANAGER
Jason Heissler, DTM, Finance Manager, gave the budget report for the Toastmaster year 2023-2024. Report submitted and attached. 

· Conference costs are higher than previous years due to the overseas location
· There are no Facebook ads currently planned but costs shown are the GoDaddy service and pushed ads

Jason Heissler, DTM, Finance Manager, presented the Audit Committee report. All transactions from January through June 2023 were correctly executed. “All funds were properly used to support the mission of Toastmasters.” The report was accepted as presented. 

Contest Format Report
Gary Vaughn, PM3, D54 Program Quality Director, reported that all Area, Division, and District speech contests will be virtual as approved by the District Executive Committee. Clubs may host contests in any format. This was accepted by District Executive Council with no objections.

FINANCE MANAGER
Jason Heissler, DTM, Finance Manager presented the monthly Treasurer’s report as of July 31. The Reserve account balance is $33,005.25. The District Bank statement as of August 31 shows a balance of $2925.62. The P&L as of June 30 is attached. With no objections the report was accepted as presented. 



Division Reports & PRM Report

Three written reports were submitted by Division Directors in advance of meeting. The reports were presented in alphabetical order.

DIVISION A
Rachael Berry, Area 10 Director, presented the Division A Director’s report. Written report was submitted and attached.
· The Division Club Success Plan is in progress
· Area 10 visits by Area Director are scheduled
· Several Open Houses are scheduled 



DIVISION B
Ron Jones, Division B Director, presented the Division B Director’s report. Report submitted and attached.
· Club visits and success plans are in progress
· Recommended that Unfinished business be added to the minutes with a date for their review




DIVISION C
Christina Evans, Division C Director, presented the Division C Director’s report. Report submitted and attached.
· A Story Slam was held on August 25 with pizza
· 12+ members from 4 Clubs marched in the Bloomington Labor Day Parade
· The Division Success Plan is in progress
· Sonya Mau will be a speaker at the “That’s What She Said” performance at the Bloomington Center for the Performing Arts  in Bloomington on Friday September 22
· A proposal is being written to create a committee to review future in-person speech contests



DIVISION D
Dale Posont, Area 41 Director, presented the Division D Director’s Report. No written report was submitted.
· The Division vision is WIN (Wisdom – mentoring, Invest – outreach, Nobility – quality and standards)
· Activities include speakathons, parades, and working with city chambers of commerce


PUBLIC RELATIONS MANAGER
Tashika Williams, Public Relations Manager, presented the Public Relations Manager report. No Report submitted.
· 883 visits to our sites
· 140 new views on social media including Facebook, GoDaddy, Twitter, YouTube, Linked In, and TikTok
· The newsletter is going out regularly to all members
Ron Korte commented that the weekly newsletter is “awesome.”
Bonnie Tippey offered congratulations to Gary Vaughn and Kim Kaufman on the YouTube video recently posted. She urged all attendees to subscribe to our YouTube channel.
District 54 page on Facebook: https://www.facebook.com/d54tm  
District 54 group on Facebook: https://www.facebook.com/groups/498728804348481
District 54 website link: https://d54tm.com/
District 54 on LinkedIn: https://www.linkedin.com/company/76960127 
District 54 on UTube: https://www.youtube.com/watch?v=W3ei1dohTDg 


CLUB GROWTH DIRECTOR
Wendy Pesavento, DTM, Club Growth Director, presented the Club Growth Director report. Written report submitted and attached.
· A Corporate Relations Chairperson is still needed
· Our District base is 49 clubs and 1557 member payments
· There is one paid application fee available to a new club
· Potential new specialty clubs:
· Artificial Intelligence Club
· Storytelling Club – planned meeting for October 15 at noon
· Book Club
· Spanish Speaking Club



PROGRAM QUALITY DIRECTOR
Gary Vaughn, PM3, Program Quality Director, gave the Program Quality Director’s report. Report submitted and attached.
· An in-person District conference is currently being planned, the first since 2018
· The District may have two in-person TLI meetings – North and South
· Be sure to watch the Contest announcement on YouTube
· On September 27, there will be a Pathways Webinar
· Members are encouraged to share the District social media links on their personal accounts
· Area 32 is to be congratulated for having ALL clubs having trained ALL their officers
· The winner of this month’s Wheel of Leadership is Karen Walch, State Farm Talk of the South
· Results of this summer’s TLI training:
· Of 326 officers, 258 were trained (79%)
· 13 clubs trained all their officers
· 15 out of 16 Area and Division officers were trained and that number will be 100% by September 30



DISTRICT DIRECTOR 
Dan Kyburz, DTM, District Director, presented the District Director’s report. Report submitted and attached. 
· The Trio attended the District Officer training at the International Conference in the Bahamas August 13-14
· Networking with other District leaders resulted in contacts with District 92 and their Leadership Development Program and District 120 and their Retention Program
· Area, Division, and District Council meetings are ongoing
· The Trio has completed the District Success Plan and the Budget






UNFINISHED BUSINESS
· No unfinished business


 
OPEN DISCUSSION / Q&A
· Jon Greiner, DTM – Julia Issa Ghantos has volunteered for the Corporate Relations position
· Dale Posont, EH4 – Heard that the low club member threshold will be changing from 8 to 12. Jon Greiner says it will happen eventually, but no date has been set, the number may be 10 or 12
· Dan Kyburz, DTM – Heard the minimum number of clubs for a District would be raised to 70. Jon Greiner said that is still in discussion.  The reason they want to raise the minimum is to meet the financial break-even threshold
· Jana Hergert, PM5 – asked for a status for Hilltop Toasters, the quad city prison club. Jon says the club still exists and its officers are still meeting but no one from the outside can attend. They are working with the state prison officials to open internet access so they can have visitors. They are still in need of in-person volunteers. Jon offered to help Jana to submit her Area Director report for that club.
· Gary Vaughn, PM3 – We need to keep our focus on the members
· Wendy Pesavento, DTM – Sees a lot of opportunity for growth
· Ron Korte – wondered how often do the past International Presidents meet. Jon Greiner reported that they are a standing committee that provides advice and recommendations to the Board of Directors. There are 30+ members. Jon is on the Club Officer Training committee.
· Bonnie Tippey, DTM – Past District Directors of District 54 are all members of the Strategic Planning Committee
· Dan Kyburz, DTM – noted that other districts – D19, D68 – for instance, are all down to 40 clubs
· Jana Hergert, PM5 – said this was an uplifting DEC meeting




NEW BUSINESS
· No new business presented


CLOSING THOUGHTS
Kristina Warren, DL4, Area 32 Director, gave the closing thoughts. 

Positive energy invokes more energy, more initiative, more happiness.


ADJOURNMENT
Dan Kyburz, DTM, District Director closed with an announcement that the following meeting was Area and Division Director training on Club Visits and then adjourned the meeting at 10:24 AM.

Respectfully Submitted,  
Cece Wroblewski, DTM
District 54 Administration Manager, 2023-2024

Public
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Jason Heissler, DTM

District 54 Finance Manager - 2023-2024
EMAIL: jbheissler@gmail.com

BALANCES

District Reserve Statement - as of date: 7/31/2023

The reserve account balance is $33,005.25

Membership Revenue $4,079.83 Year to Date amount is $4,079.83
District Expenses $466.55 with YTD $466.55

* Minimum District Reserve Required at Year End $4,117.52

Bank Statement - as of date: 8/31/2023

The checking account balance is $2,925.62
Deposits $0.01

Payments $0

* Uncleared $93.44, Book Balance: $2,832.18

LAST AVAILABLE PROFIT & LOSS STATEMENT

District 54
Profit & Loss Statement (Actual vs. Budget Summary) (in USD)
Reporting Book: ACCRUAL
As of Date: 06/30/2023
Cost Center: District 54
Month Ending 06/30/2023 07/01/2022 - 06/30/2023
Actuall Budgetl Variance Actuall Budgetl Variance
District Revenue
360.00 380.61 (20.61)[  Membership Revenue 16,596.13 | 16,470.09 126.04
0.00 0.00 0.00 Conference Revenue 0.00 0.00 0.00
0.00 0.00 0.00 Fundraising Revenue 0.00 0.00 0.00
0.00 0.00 0.00 Education and Training Revenue 0.00 0.00 0.00
0.00 0.00 0.00 District Store Revenue 0.00 0.00 0.00
0.00 0.00 0.00 Speech Contest Revenue 0.00 0.00 0.00
0.02 0.00 0.02 Other Revenue 157.54 0.00 157.54
360.02 380.61 (20.59)| Total District Revenue 16,753.67 | 16,470.09 283.58
District Expenses
68.78 68.63 0.15 Tl Allocation Expenses 825.21 823.56 1.65
0.00 0.00 0.00 Conference Expenses 0.00 0.00 0.00
0.00 0.00 0.00 Fundraising Expenses 0.00 0.00 0.00
0.00 0.00 0.00 District Store expense 0.00 0.00 0.00
0.00 150.00 (150.00) Marketing Outside Toastmasters Expense: 513.41 1,500.00 (986.59)
657.57 0.00 657.57 Recognition Expenses 2,154.34 2,100.00 54.34
745.12 0.00 74512 Club Growth Expenses 745.12 2,470.50 | (1,725.38)
1,576.91 120.00 1,456.91 Public Relations Expenses 1,576.91 1,500.00 76.91
277.31 15.00 262.31 Education & Training Expenses 501.16 1647.00 | (1,145.84)
1,015.05 0.00 1,015.05 Speech Contest Expenses 1,015.05 823.50 191.55
248.00 75.00 173.00 Administration Expenses 1,020.20 1,055.00 (34.80)
160.26 0.00 160.26 Food and Meals Expenses 1,081.45 1,500.00 (418.55)
0.00 548.50 (548.50) Travel Expenses 0.00 823.50 (823.50),
0.00 0.00 0.00 Lodging Expenses 1,640.54 2,227.00 (586.46)
0.00 0.00 0.00 Other Expenses 0.00 0.00 0.00
4,749.00 977.13 3,771.87 | Total District Expenses 11,073.39 | 16,470.06 | (5,396.67)
(4,388.98)]  (596.52)] (3.792.46)] Total Net Income 5,680.28 0.03] 568025

Outstanding items
Known expenses not yet paid out as of 9/12/2023: TLI Food $100.96; Triple Crown Awards $247.32





District Finance Manager Report
Jason Heissler, DTM

TALKING POINTS

The July District Reserve Statement was received on 8/28/2023. July Month End still open. Our District Reserve is reconciled
through the end of July. June P&L Statement is the most recent and included in this report. The US Bank Account is reconciled

through the end of August.

The Year-End Audit Report with Certification and Narratives will be submitted by month end.

NEXT ACTION ITEMS

Submit year-end audit to TI.
Send final budget to TI.

DEADLINES

August 31 - Year-end Audit Report, Accrual Template (will be late)

September 30 - Final Budget Due to WHQ

October 31 - Quarter 1 Treasurer’s Report with certification page and narratives
February 15 - Mid-Year Audit Report, Accrual Template

April 30 - Quarter 3 Treasurer’s Report with certification page and narratives

District Vision
To end the year with a healthy, dynamic District with 70+ Clubs, all achieving Distinguished or better.

District Mission
We build new clubs and support all clubs in achieving excellence.

Toastmasters Core Values
Integrity, Respect, Service, Excellence
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Division A Report — Estelle Foster
13 Sep 2023

Division A Council meeting held 12Sep2023 — will hold meetings every other month
Division A Success Plan - draft in progress
Area Success Plans — in progress

Area 10 Director — Rachael Berry — 3 clubs

Inspiring Speakers
e Added a new member, Shanelle

Completed Club Success Plan — thank you for sending a copy
2 Goals met towards Distinguished Club Status
Area Director visit scheduled for 19/Sept/2023
Pathway Level Completions

e Paula Trent completed a Level 5 Presentation Mastery

e Nandini Kurup completed a Level 4 Team Collaboration
e Planning of Fall Open House on 03/0Oct/2023

Congratulations to Inspiring Speakers for their recent membership level completions!

Rock On!
e Completed Club Success Plan — thank you for sending a copy
e No goals met yet towards Distinguished Club Status
e Area Director visit scheduled for 09/0ct/2023

Rockford Communication League (Corporate Club)
e Completed Club Success Plan — thank you for sending a copy
» Planning a crossover meeting with Hola! and the African Heritage BRG groups to increase
awareness of Toastmasters and interest on 20/Sept/2023
o 2 Goals met towards Distinguished Club Status
o Area Director visit scheduled for 20/Sept/2023 Meeting

Area 11 Director — Lino Carrillo — 4 clubs

Club Presidents and VPs Education have been asked to complete the Club Success Plans
Club visits scheduled from Sep — Nov, with 1 already completed and submitted

Advanced Expressives

Continues to meet once a month and is struggling a bit

New member has been invited to join

Club is working on their success plan

Will lose 2 members to non-renewal

Working on plans to gain publicity with other district clubs to become a “second” club for
active members

Talk of the Town

e Struggling with membership, will lose another one to non-renewal

e Meetings on 3 Friday of the month with Sunrise Speakers via hybrid format

e Success Plan completed and will submit

e Working on increasing membership with a joint open house with Sunrise Speakers as well as
a few other PR events





Division A Report — Estelle Foster

Timely Talkers

Struggling with 10 members & will lose 3 to non-renewal
Working on ways to grow the membership
Not many guests and losing VP PR

Fox River Toastmasters

Club has goal of becoming President’s Distinguished again this year!
Most members attend the hybrid meetings in person
100c¢t2023 — open house to celebrate 20" year anniversary — Jon Greiner will be featured

speaker, Chris is publicizing it on D54 FB, LinkedIn, Fox River Meetup, Neighborhood, Patch

and possibly other places

18 members currently, need 20 to be Distinguished, but 3 members not renewing
Educational sessions scheduled for 1x/month

Have had several enquiries in the past few weeks

Area 12 Director — Troy LaPorte — 4 clubs (Listen, Learn, Lead is disbanding)

De Kalb Area Toastmasters

1 DCP Goal met
o 1-Level4,50r DTM completed
1 new member
Club is working on the Club Success Plan
1 new member for the 2023-2024 Toastmaster year

Fox Valley Toastmasters

1 DCP Goal met.
o Administration goal (Dues Paid & Officer List submission) completed.
Club Success Plan completed.
Area Director visit on 8/24.
2 new members for the 2023-2024 Toastmaster year

Toast of the Fox Club

4 DCP Goals met.

o 1-Level 3 award completed

o 1-Level4,50r DTM completed

o 1-1more Level 4,5 or DTM completed

o Administration goal (Dues Paid & Officer List submission) completed.
Club is working on the Club Success Plan and planning an Open House for
November.
September 5th meeting had 3 new guests.
1 new member for the 2023-2024 Toastmaster year





		Area 11 Director – Lino Carrillo – 4 clubs

		Area 12 Director – Troy LaPorte – 4 clubs (Listen, Learn, Lead is disbanding)
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District 54 Division B Report  September 2023
Area 20 Report

Jana Hergert, Area 20 Director, has visited Esprit de Corps, John Deere Toastmasters, and Quad
Cities Easy Speakers and have submitted each visit report. She will be visiting The Leadership
Train this Saturday.

Achievements
Lloyd Trowers achieved Motivational Strategies level 1, 2, and 3.

Area 21 Report

Patrick Olsen, Area 21 Director, has visited 4 out of 5 clubs. | will be visiting Forging Leaders on

September 25th. | have submitted the club visit aspect of the Area Director Report for one club
and | am working on submitting the rest. The only club | have received a club success plan for is
RLI Toastmasters.

Both Power Communicators and RLI Toastmasters have three more members. If they keep this

increase in members and meet goal requirements of the Distinguished Club Program, they will

become Distinguished.

Achievement Recognition

Shashank Avusali achieved Presentation Mastery level 3 for Forging Leaders.
Another member of Forging Leaders achieved Effective Coaching level 1.

Area 22 Report - Venkat Chander,Area 22 Director

Pimiteoui 7/12/2023 A community club that Not Cecilia L.

Club (3 new meets in a restaurant. received | Wroblewski

members) Seemed very unique and received
well-functioning club. Dynamic
Hybrid meeting was Leadership level
conducted. 2 speakers 4

were present. Overall club
functions were cordial.

Professional 7/13/2023 A corporate club that Not
Communicators meets within Caterpillar received
Club (1 new office. A hybrid meeting

member) was held well with many

attendees. 1 speaker was
present. New members
were also seen along with






a lot of attendees.
Meeting was conducted
on time and was well

engaging.

Logistically 8/8/2023 A corporate club that Not
Speaking Club meets within Caterpillar received
office. An online meeting
was held well with many
attendees. 1 speaker was
present. New members
were also seen along with
a lot of attendees.
Meeting was conducted
on time and was well
engaging.
Mapleton Risers | Schedule to visit Not
Toastmasters 9/21/2023 received
Club (tentative,
unconfirmed by
club)
Progressively Scheduled to Not
Speaking Club visit 9/19/2023 received
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Toastmasters District 54

Division C Director’s Report

September 16, 2023

Division Celebration and Special Events:

Four Seasons hosted a Story Slam on August 25" at the Double Tree Hotel. (The excessive heat
prohibited having the event outdoors as was previously planned.) Sherri DeLeonardis was our
toastmaster for the event and storytellers included Darrel Felty, Kristina Warren, Debra K
Toohill, and Linda Randle. The theme was Family. More than a dozen of us enjoyed pizza while
listening to the stories.

About a dozen representatives from at least 4 different clubs (and banners from 8 clubs)
participated in the Bloomington Labor Day Parade on Monday September 4th! Some of us
walked and some rode the wagon sitting on hay bales. The parade was 1.5 miles long from
downtown Law & Justice Center to Miller Park. It was a hot, sunny day and the crowds lined the
streets the entire route. Lead by our Program Quality Director, Gary Vaughn, we handed out
pens, magnets, candy, and post-its... but our most coveted handout were the pencils that
resembled little hammers! This was a great way to get the Toastmaster name out to the
community.

Division Director Activities

| am drafting my Division Success Plan. Plan to have it completed by the end of the month.

| am also drafting a proposal for a Contest Committee. Currently, my mentor is currently
reviewing the draft. | will also provide this proposal to District Trio by the end of the month. This
Contest Committee would be researching the impediments to having Area, Division, and District
speech contests in person. We were not able to overcome those obstacles for this toastmaster
year. What would we need to do to overcome them for next year?

Club Visits

Rosemary Nash (Area 30 Director) is working on her Area Success Plan. She is scheduling her
club visits in preparation for writing the Club Visit Reports.

Jerry Burger (Area 31 Director) has scheduled 3 of his 5 clubs so far. He has a draft of his Area
Success Plan.

Kristina Warren (Area 32 Director) is scheduling her ‘formal’ club visits and obtaining copies of
her clubs’ Success Plans in preparation for the Club Visit Reports due in November. She is
working on her Area Success Plan.

Additional Club News

Sunrise and Thursday Noon Talkers have upcoming open houses (Oct. 19" and Nov. 2"
respectively).

Sonya Mau from a few clubs in this Division will be a speaker at the “That’s What She Said”
performance at the Bloomington Center for the Performing Arts on Friday September 22™. This
is a great opportunity to support one of our own.





The Area Directors and | are starting to feel more comfortable in our role now that we are about 3
months in.

Respectfully yours,

Christina Evans,
Division C Director
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Wendy Pesavento, DTM
Club Growth Director
District 54 Toastmasters
www.D54TM.com
773-502-6000 (cell)

Saturday, September 16, 2023
Club Growth Director Report
Meet your marketing team

Club Growth Director — Wendy Pesavento, DTM
Club Extension Chair — Darrel Felty, DTM

Club Retention Chair —Tom Willison, DTM, PDG
Corporate Relations Chair — <open>

Prison Club Manager — Jon Greiner, DTM, PIP

D54 is seeking a Corporate Relations Chair. This position, along with all the job descriptions, are
posted on the D54 website. Please check out all the positions and contact a member of the District
Leadership team if you are interested in finding out more about the opportunity to improve your
leadership skills in the coming year.

Club Extension Report

D54 currently has a base of 49 clubs. 49 clubs are necessary for our district to be distinguished, 50
clubs to be select distinguished, 51 clubs to be Presidents Distinguished, and 52 to be Smedley
Distinguished. According to Tl, D54 needs to have 60 active clubs by June 30, 2024, to maintain our
independent district status. Now is the time to put our efforts and resources toward growing our
existing clubs and starting new clubs of all types.

Darrel Felty, our Club Extension Chair asked me to mention that the district has a paid Application to
Organize that is available for a new prospective club, value $125, The funds were intended for Town
of Normal, which chose not to charter at this time. A new prospective club could use these funds!

We have 2 brand new online specialty clubs in the works. Our DD, Dan Kyburz, DTM and Chris
Kostalek of the Dekalb Club are sponsoring a new Al club. Wendy Pesavento is organizing a
Storytelling club which has an informational meeting on Sunday, October 15, 2023, at noon on Zoom.
If you are interested in learning more about Al or Storytelling, Please contact Dan and Wendy
respectively.

D54 received 2 new warm leads this month. One lead is for a community club, and another is for a
corporate club.

District 54 « Where Leaders Are Made
773 Merrill New Road, Sugar Grove, Il 60554 773-502-6000 (cell) « https://d54TM.org





If you want to be a Club Sponsor, or Club mentor, please contact Wendy Pesavento. We also need
experienced DTM'’s and district leaders for Demonstration meetings ASAP as we have clubs
chartering soon.

See the attached Club Extension report for details. (There is no report attached this month).

D54 starts this Tl year with a payment base of 1557 members, D54 needs 1573 member payments to
be Distinguished, 1604 to be Select Distinguished, 1635 to be Presidents Distinguished, and 1682 to
be Smedley Distinguished. We have 10 clubs at charter strength or above. 20 clubs that fall into the
13-19-member range. We have 17 clubs that have 8-12 members. We have 2 clubs with 0-7
members.

To assist club Presidents, increase member retention and satisfaction, Tom Willison, DTM, PDG,
posted an article in the D54 newsletter regarding strategies for success. In this article, Tom
discussed several useful strategies that club presidents can implement to this end. To improve club
engagement, club presidents were challenged to choose a strategy, implement the strategy, monitor
the strategy, and report on the strategy at Presidents training at the next TLI.

In addition to the Tom’s article, D54 will be sponsoring a club coach / club growth seminar in October,
date TBD. The format will be Q&A and Tom Willison and Wendy Pesavento will present.

D54 needs Club Coaches. If you would like to be a club coach, contact Tom Willison.
D54 currently has 491 member payments toward the next membership renewal.

Our goal is to help every club earn DCP goal 7 (four new members) and goal 8 (four more new
members). One way to do this is with a plan. Many clubs have already submitted their club success
plans to their AD’s

See the attached Club Retention report for details. (There is no report attached this month).

The primary purpose of this role is to work with the major corporations in our district and build new
clubs. We are seeking a Corporate Relations Chair for the 2023-2024 year.

See the attached Corporate Retention report for details. (There is no report attached this month).

Jon’s team is responsible for building new prison clubs and maintain current prison clubs, in District
54. The Prison outreach team is still looking for a Prison Club Fund Raising Coordinator and a New
Prison Club Chair. If you think you might be interested, please contact Jon

New prison clubs are stalled due to a shortage of on-site volunteers. If prison outreach interests you,
contact Jon for more information. We have adequate funds available to start and support several
additional prison clubs this year if we can attract adequate volunteers.

District 54 « Where Leaders Are Made
773 Merrill New Road, Sugar Grove, Il 60554 773-502-6000 (cell) « https://d54TM.org





See the attached Prison Club report for details. (There is no report attached this month).

The trio completed an initial draft of the District Success Plan which includes plans for membership
retention and growth. We have some exciting new programs for the coming year.

There are a variety of marketing promotions designed to help clubs attract new members; generate
leads for new clubs; and stimulate intra-club activities to strengthen existing clubs and share ideas.
Please refer to the “Marketing Promotions 2023-2024,” which will be posted on the district website at
https://d54TM.org/, once the District budget is approved.

We expect to have a “Resources for Building/Rebuilding Clubs” on the District website at
https://d54TM.orq/,

One of the great things about Toastmasters is their willingness to share ideas. | would like to have
monthly training webinars to help clubs obtain new members and retain existing members. Please
send me your ideas on what you want to see at these monthly webinars. How can the District, and
your Area/Division Directors help you be successful?

Respectively Submitted,
Thanks,

Wendy Pesavento, DTM
D54 Club Growth Director
773-502-6000 (cell)

“Changing the world one Toastmaster at a time.”
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Gary Vaughn - DL5, SR5, PM5, EH1

September 2023

Last month | ended my report with a call to action to start planning events like Winter TLI’s, club
contests, Spring Conference. “This starts NOW so that we can work the plan!” Well, here is what the
PQD team has accomplished so far!

1. District Conference Committee have been hard at work locating a suitable facility to hold our first in-
person District Conference since 2018! Look for more information coming soon!

2. Work has started on finding Winter TLI locations as well. The decision has been made to hold two in-
person TLI’s, a TLI North & TLI South! Look for more information coming soon!

3. Club Contests, if you haven’t seen the announcement make sure to check out the many D54 social
media sites for the official 2023-2024 Contest Announcement that premiered on our D54 YouTube
Channel yesterday. A special shout-out to our own Kim Kaufman for assisting with that
announcement.

4. Last month we had a successful Pathway Support Webinar conducted by our own Pathways Support
Coordinator, Maryann Reichelt. The next webinar is scheduled for September 27™". Look for more
details in our District Newsletter and on our D54 social media.

5. Speaking of D54 social media we added a new D54 TikTok to go along with our Facebook, LinkedIn,
Twitter (X), YouTube, and Instagram. We need help spreading the word of these sites. Please go out
and subscribe, follow, and share today!

CELEBRATIONS:

Last month we celebrated 6 clubs achieving the accomplishment of ALL club officers training for the
Summer TLI’s sessions. | am happy to announce that we must add the following clubs:

Clubs with ALL Officers Trained
Advanced Expressives ADM Toastmasters
Rock On! State Farm Talk of the South
Caterpillar Employees Club Thursday Noon Talkers
Four Seasons Toastmasters Club Delightful Greeters
Yes And Toastmasters Sunrise Speakers
Fireside Toastmaster Club Lincoln-Way Toastmasters

The Leadership Train

For those that may not see it, Four Seasons, Sunrise Speakers, Delightful Greeters, and Thursday Noon
Talkers are all apart of Area 32. A special shout-out to Division C Director Christina Evans and Area 32
Director Kristina Warren for the only Area in District 54 to achieve ALL club officers from ALL clubs
within the Area to be trained within a TLI session! Let’s push to achieve that again in the winter session,
and | challenge other Area Directors to match this! | know we can do it!
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INTERNATIONAL

INCENTIVES:

Month Winners Club Prize
June Margaret Grundmeier Listen, Learn, Lead Book: Personally
Club Speaking; Set of
Affirmation Card
July Patrick Olson Quad Cities TBD
Toastmasters
August Vaneet Anand Yes And Toastmasters | TBD
September TBD TBD TBD

2 of 2 TLI Incentive — Clubs that complete BOTH the Summer & Winter TLI’s with ALL registered club
officers trained! (Incentive prize TBD)

District/Area Success Plan Submission — Success Plans submitted to me by the end of September
(Incentive announced at last months Division/Area Director Training)

More Incentives to be announced in the coming weeks. Look for more information on the D54 website!

TRAINING:

Area/Division Director Training — Conducted on Saturday, June 24th. We have 15 of the 16 Directors fully
trained. That is 93% of the total directors. Make-up sessions are currently being scheduled and will be
up until September 30th.

Date July 8t July 10" & 11th July 16th
(Saturday) (Monday & Tuesday Evening) (Sunday afternoon)
9:00 AM - 2:00 PM 7:00 pm —9:00 pm both nights 1:00 pm = 5:00pm
Location In-person (Peoria, IL) virtual virtual
Dean(s) Heather Blase & Gary Vaughn Tashika Williams Stephen Jenkins
Total Active Clubs with less than 4 officers
Total Clubs Total Active Clubs with 4 or more trained trained
51 46 2
Total Active Clubs 90.20 3.92

Total Active Clubs with ALL officers

49 trained Total Active Clubs with NO officers trained
13 3
25.49 5.88
Total Active Officers Total Club Officers Trained Total Club Officers Not Trained
326 258 68
79.14 20.86






TOASTMASTERS

INTERNATIONAL

N\

DISTRICT 54 TALENT SEARCH:

| am looking to build my team. An email went out this week to search for talented Toastmasters within
District 54 that want to assist me in preparing events throughout the year. Winter TLI’s, Educational
Events, Pathway Support, and Spring Conference. If you know of a project management-oriented
Toastmaster with a passion to succeed, please have them contact me. | have already received several
responses, but there is always room for more people, ideas, and support!

FINAL THOUGHTS:

What a great start to the year! Help me to continue the excitement by sharing, celebrating, challenging
each other, and focus on reaching that Distinguished, or better, status by June 2024!
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Dan Kyburz, DTM
District Director

District 54
dan.kyburz@gmail.com
https://d54TM.org
630-770-4993 (cell)

September 16, 2023
District Director Report
Team Members:

District Director — Dan Kyburz, DTM

Logistics Manager — Maryann Reichelt, DTM

Alignment Committee Chair — Maryann Reichelt, DTM
Strategic Planning Advisory Chair — Jon Greiner, DTM
Parliamentarian — Jon Greiner, DTM

Audit Committee Chair — <open>

District Leadership Committee Chair — Bonnie Tippey, DTM
Credentials Chair — Chris Boyk, DTM

Leadership Development Chair — Strategic Planning Committee
Leadership Path Coordinator — <open>

Talent Development Coordinator — Lakshmi Gopalinathan, IP1

If you think you might be interested in one of the open positions, please see me, or
download the job descriptions from the D54 website at
https://img1.wsimg.com/blobby/go/1ce292cd-68e6-4e6a-a782-
€34d1d55328b/District%2054%20Leadership%20Positions%20and%20Job%20Descr.

pdf
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John Maxwell said, “The pessimist complains about the wind. The optimist
expects it to change. The leader adjusts the sails.” | believe we have a great team
this year and | expect to see great things happen within District 54. As leaders | expect
you to constantly review your plans, and adjust your sails as necessary.

2023 District Officer Training: The Trio attended District Officer training in Nassau,
Bahamas, on August 13 & 14. | made many new friends and returned with a plethora
of notes and ideas. I've been reaching out to learn more about a Leadership
Development Program in District 92, and an enhanced Club Retention Program in
District 120. | stayed for the Convention and made even more friends from around the
world.

Dues. Dues are due September 31, 2023. Many members took advantage of the
special offer to pay their dues by July 31, 2023, for the October 1, 2023, to March 31,
2024 period and save $15. Many did not. To date, twenty-eight (28) clubs met the
minimum of 8 paid members. Nineteen (19) clubs paid for at least one member. Four
(4) clubs didn’t pay any members.

The Dashboard has been updated for the new year. The numbers you need to meet
for the Distinguished Club Program are listed on the Club Status page of the
Dashboard. Our status as of September 14, 2023, shows the following. If you have any
guestions on how to access the information, please reach out to one of your peers or a
Trio member for assistance. You may notice the Base change during the first few days
of the year. That's because members are being reinstated and paying back dues. That
adds to your Base.

District 54 Performance

0% Growth 64.42% Growth 0% of Clubs

o . 2N
Base To Date Base To Date Base To Date
49 49 1,557 554 49 0

| Goals | Goals | Goals
Distinguished Distinguished Distinguished
49 1,573 20
Select Distinguished Select Distinguished Select Distinguished

50 1,604 23

President's Distinguished President's Distinguished President's Distinguished
51 1,635 25

Smedley Distinguished Smedley Distinguished Smedley Distinguished
52 1,682 27

Membership Payments
Late Oct Apr Total New Charter Total Active Clubs
3 487 0 490 64 0 554 51
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The Trio is hard at work to meet the September 30, 2023 deadline for submission of
the District Success Plan, the Budget, Market Analysis Plan, and the District
Communications Plan.

The Trio has completed the District Success Plan, and Budget. Both of which you
approved earlier today. | will be sending them to WHQ shortly.

The Trio has been discussing ways to grow new clubs and expand existing clubs. We
are working on several leads at this time.

Club, Area, and Division Success Plans. You wouldn’t build a house without a plan.
You wouldn’t start a business without a plan. How do you expect to have a successful
Club without a plan? Ben Franklin said, “If you fail to plan, you are planning to fail.”

You should all be working on your Success Plans. They should be completed by
September 30 and submitted to your Area Director for review.

Area Directors Visits. You are required to make two Club Visits and enter the report
on the WHQ website. We recommend you make at least four Club Visits, more if
possible. The first round of Club Visits should be completed by October 31. WHQ
requires you to complete them by November 30. The second round of Club Visits
begins on December 1.

Use the Club Visit as an opportunity to address the club. You should have a Pathways
project completed at each club visit. You can make it educational, and talk about
member growth, member retention, or special events. Don’t let the opportunity to
educate the Club members pass you by.

Area Directors. I've been getting a lot of feedback about Area Directors Council
meetings. Keep up the good work.

Division Directors. I've been getting a lot of feedback about Division Directors Council
meetings. Keep up the good work.

Respectively Submitted,

Dan Kyburz, DTM

District Director

639-770-4993 (cell)

“Your attitude, not your aptitude, will determine your altitude.”

Zig Ziglar (1926-2012)
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